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IlosicHuTEILHASA 3aNMHCKA
1.1. Ieap m 3aga4u THUCHHUILINHDBI

Llenv xypca — dopMupoBaHue y CTYIEHTOB HEOOXOIUMOro O0bEMa KOMIIETCHIIUH,
TpeOyeMBbIX JUIs peau3alliid OPTaHU3aTOPCKUX U YNPABICHUECKUX CIIOCOOHOCTEH, MO3BOISIONINX
YCKOPHUTDH UX MPO(HECCHOHATBHYIO aJaNlTalio K AEATEIbHOCTH B COBPEMEHHBIX OpPraHU3alUsaX U
3¢ (HEeKTUBHOIO B3aUMOACHUCTBUS C KOJUICKTUBOMB paMKax aKTyaJlbHOIO IIPaBOBOTO TMOJsS C
coOMIoICHHEeM HOPM TPO(EeCCHOHATLHON M O0IIEYeIOBEYeCKONW ITHKH, U C YYETOM TOCIECIHHUX
JOCTUKEHHH U MEPeI0OBOro OMbITa B 001aCTH MEHEIKMEHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJCHTOB C UCTOKaMHU (POPMHUPOBAHHUS YNPABICHUYECKUX HJICH M B3TJSI0B H
UX JalibHEHIIe 3BOJIOLUEH B pa3Hble UCTOPUYECKUE MEPUOAbl B PA3NIMYHBIX CTPAaHAX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHS YIPABICHYECKON MBICIH C TIPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCIIEKThl COBPEMEHHOTO MEHEKMEHTA U JIaTh Mpe/ICTaBIeHUuEe 00
WHTETPUPOBAHHOM IMOAXO0JIe€ K PELICHUIO0 KOHIIEITYaJIbHBIX BOIMPOCOB TEOPUU YIPABICHUS U
MEHE[)KMEHTA, U TIPAKTUKH MEHEPKMEHTA B OPTaHU3AUAX PA3TUIHBIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJIEHTOB C BHEIPEHHWEM HOBBIX TNPHUHIMIIOB U METOAOB 3((HEKTHBHOTO
MEHEPKMEHTAa M KOOpDAMHALIMU JEATEIbHOCTH KOJUICKTUBOB JIIOJEH B  COBPEMEHHBIX
OpTaHU3aIMIX;

—03HAaKOMUTH CTYJEHTOB C BHEJIPEHHEM HOBBIX NPUHILHUIOB M METOAOB YIpPaBICHUS
KOJIJICKTHBAMH JTFOJICH BO MMSI TOCTH)KEHUS BBICOKHX COIMAIbHO-DKOHOMHUYECKHIX PE3yJIbTaTOB.

—PpaccMOTpeTh HAYyYHO-NIPAKTUYECKUE MOAXObI K YIPaBIECHUIO U 00paslibl COBPEMEHHOTO
YIIpaBJICHUSA, JOMUHUPYIOIIME B TOW WM HHOM COLHMAIBHO-KYJIBTYPHOH Cpele, HCXOId U3
MPUHIIMIIOB IUBUIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TIlepeueHp mIaHUPYEMBIX pPE3YJIbTATOB OOYYEHHUS IO JAUCLMIUIMHE, COOTHECEHHBIX C
WHIMKATOPAaMH JTOCTH)KEHUS KOMITETCHIINH

Komnerennusi (koq | MHankaTopsI Pe3yabTaTsl 00yuenus
Y HAaMEHOBaHUE) KOMIIeTeHI Uil (xon u
HaWMEHOBAHHE)
YK-3. Crnocoben | YK-3.1. ITonumaer 3naem:  >PPEKTUBHOCTb  HCHOJIB30BAHUSA
OCYIIECTBIISITh 3¢ (HeKTHBHOCTH CTpaTeTHH COTPYJHHYECTBA IS JOCTHIKEHHS
COLIMAJIbHOE MCIOJIb30BAHUS MIOCTaBJIEHHOW 11E€JIH, ONpEENseT CBOIO POJib B
B3aMMOJICHCTBUE W | CTPATETHU KOMaHJIE. Ocobennoctu MOBEICHUS
pean30BhIBaTh COTpYAHUYECTBA BBICTICHHBIX TPYMIN JIOACH, C KOTOPBIMH
CBOIO poib B | AL TOCTHIKEHUS paboTaeT/B3aUMOICHCTBYET, YUUTHIBAET WX B
KOMaHj1e MOCTaBJIEHHOM CBOEH J1eATEIbHOCTH
LEeNU; OIpenenser Vmeem: MPEIBUIETH pe3yIbTaThI
poib KaXKI0T0 (mocnencTBus) — JUYHBIX ~ JACWCTBHA U
y4acTHUKA B TUTAHUPYET TIOCNIE0BAaTEIbHOCTh MIaroB JIJIs
KOMaH/IE; JOCTHKEHHS 33JaHHOTO pe3yIbTara.
Braoeem: METOJIaMH 3¢ PexTUBHOTO
B3aMMOJICHCTBUSL C  JIPYTUMHU  YJICHAMH
KOMaHJIbl, B TOM YHCIIE y4acTByeT B OOMeHe
uHpopmanuend, 3HAHUSMU U OIBITOM, H
MIPE3CHTAIMH PE3YIbTATOB PA0OTHI KOMAH/IbI.
YK-3.2 3naem: BO3MOXHOCTH TPUMEHEHHUS CBOMX

OddexTuBHO

peCypcoB M WX TpeAesioB (JJUYHOCTHBIX,




B3aMMOJEHCTBYET C CUTYaTUBHbBIX, BPEMEHHBIX U T.J1.), M
YJIEHAMU KOMaHJbI; YCIELIHOr0 BBIOJIHEHUS TIOPYYEHHON PadOTBHI.
Y4acTBYET B ITonumaer BaKHOCTb IUTAHUPOBAHMS
obmeHe NIEPCIIEKTUBHBIX  LEIEH  AESITEIBHOCTH C
uHpopmanuei, y4€TOM  YCIIOBUH, CPEICTB, JHUYHOCTHBIX
3HAHUAMHU u BO3MOXXHOCTEH, 3TaloB KapbepHOIO pOCTa,
OIIBITOM; BPEMEHHOMI IIEPCIIEKTUBBI pa3BUTHA
COJICHCTBYET JeSITeIbHOCTH U TPEOOBaHMI PHIHKA TPYA.
IIPE3EHTALNN Ymeem:peanmnzoBaTb ~ HaMEUYCHHBIE  LEJH
pe3yJIbTaToB JESTEIbHOCTH C Y4Y€TOM YCJIOBMM, CpEACTB,
pabOThl  KOMaHBbI; JIMYHOCTHBIX BO3MOKHOCTEH, JTAIoB
cobmroaer KapbepHOI'0 POCTa, BPEMEHHOH INEpPCIEKTUBBI
9TUYECKHE HOPMBI pa3BUTHS 1EATEILHOCTH U TpeOOBaHUN PBIHKA
B3aUMO/ICHCTBUS. Tpyaa.lemoHcTpupyer uHTEepec K yuede Hu
HCIOJIb3YET INPEJOCTaBISIEMbIE BO3MOKHOCTH
JUIst IpUOOpETEHHsI HOBBIX 3HAHUI W HABBIKOB.
Braoeem:onenkon a¢ddexTuBHOCTH
HCIIOJIb30BAaHUSl BPEMEHU U JIPYIMX PECYpPCOB
IIPY PELICHUH IOCTABJICHHBIX 3aJad, a TaKXke
OTHOCHUTEJIBHO MOJTYYEHHOI'O pe3yJIbTaTa.
YK-6. Cnocoben | YK-6.1. Omnpenensier 3naem:  3((EeKTUBHOCTE  UCIONB30BAHUS
YIOPAaBIATH  CBOUM | LENH COOCTBEHHOM CTpaTeruu COTPYAHMYECTBA IS JOCTHXKECHHS
BPEMEHEM, NEeSITEIbHOCTH, OLIEHUBAs [IOCTABJIEHHOM 1I€JIM, ONPEJEIISIET CBOIO POJb B
BBICTPauBaTh U | OyTH HUX JOCTHXEHHUS C KOMaHJE. OcobenHoctu MIOBEJICHUS
pean30BbIBaTh y4EeTOM pecypcos, BBICJICHHBIX TPYNI JIHOAEH, € KOTOPBIMH
TPAECKTOPHIO yCIIOBH, CPEICTB, paboTaeT/B3auMOJCICTBYET, YUUTHIBACT UX B
CaMOpa3BUTHS  HA | BDEMEHHOM CBOEH JIESATENBHOCTH
OCHOBE TIPUHIUIIOB | IEPCHEKTUBBI  PA3BUTHS Ymeem: IIPEBUIIETH pe3yJIbTaThI
o0Opa3oBaHUs B | I€ATEIBHOCTH " (mocnencrBus) JINYHBIX JENCTBHAN u
TE€YEHHUE BCEH )KU3HU | IUIAHUPYEMBIX IUIAHUPYET TIOCIEN0BATENBHOCTh LIAroB IS
pe3yJIbTaTOB; JOCTUKEHUS 33JaHHOTO pe3ybTara.

Bnaoeem: METOJaMHU 3¢ (eKTUBHOTO
B3aMMOJICHCTBHS €  JOPYTMMH  4WICHAMH
KOMaH/Ipl, B TOM YHCJI€ y4acTByeT B OOMeHe
uHbopManuel, 3HAHUSMH W ONBITOM, W
MIPE3EHTAIMH PE3YyIbTaTOB Pa0OThI KOMAH/IbI.

YK-6.2. ®opmynupyer nenu
COOCTBEHHOH ACATCIBLHOCTH,

OIMpCaCIIsAA nyTHn ux
JOCTUXKEHHSI € y4ETOM
pecypcos, YCIJIOBUH,
CPEICTB, BPEMEHHOU
MEPCICKTHBbLI Pa3sBUTHUA
NEeATEeIIbHOCTU u

IJIAHUPYEMBIX PE3YJIbTATOB.

3naem: BO3MOXXHOCTH TPUMEHEHHUS CBOUX
pecCypcoB M MX TpEAENoB (JIUYHOCTHBIX,
CUTYaTUBHBIX, BpPEMEHHBIX M T.A.), JUIA
YCIIEIIHOTO BBIMOJHEHUS TOPYUYEHHON PabOTHI.
[Tonumaer BaXXHOCTh MJIAaHUPOBAHUS
MEPCIIEKTUBHBIX  LENeH  ACSITEIBHOCTH  C
y4€TOM  YCIIOBUHM, CpPEICTB, JUYHOCTHBIX
BO3MOXXHOCTEH, 3TaloB KapbepHOIO pOCTa,
BPEMEHHOMN MEPCTIEKTUBBI pa3BUTHA
JesITeIbHOCTH U TpeOOBaHU pPhIHKA TPYa.

Ymeem: peanmn3oBaTh HaMEUEHHBIE IIEJIH
JEATEIBHOCTH C Y4Y€TOM YCJIOBMH, CpEACTB,
JIMYHOCTHBIX BO3MOKHOCTEH, JTanoB




KapbepHOTO POCTA, BPEMEHHOH NEpPCIIEKTUBBI
Pa3BUTHS IEATEILHOCTH M TpeOOBaHUN PHIHKA
Tpyna. JleMoHCTpupyeT uHTEpec K ydyebe u
UCIIOJIB3YET IPEJOCTABIISIEMBIE BO3MOXHOCTHU
ISl IPHOOPETEHNST HOBBIX 3HAHUN M HABBIKOB.
Braoeem: OLICHKOM 3P PEKTUBHOCTH
UCTIOJIb30BAHUSI BPEMEHU U JIPYTUX PECYPCOB
IpU PELICHUH TOCTABICHHBIX 3a]ad, a TaKKe
OTHOCHTEJIBHO NOJTYYEHHOTO PE3yJIbTaTa.

OIIK-4. Cnocoben

OIIK 4.1. Onepupyer

3naem:  >(pPEKTUBHOCTH  WCIOIH30BAHHS

MOHUMATh COBPEMEHHBIMH CTpaTeruu COTPYAHUYECTBA MJSI JOCTHXKCHUS
MPHUHIUAIBL  pa0OTHI | TEOPETUUECKUMU U | IOCTABJIEHHOM LI€JIN, ONPEJEIISIET CBOIO POJb B
COBpPEMEHHBIX MIPaBOBBIMU OCHOBaMH | KOMaHJIE. OcoGenHoctu MOBE/ICHUS
WH(OPMAIIMOHHBIX | IPUMEHEHUS BBIJICJICHHBIX TPYII JIIOJIEH, C KOTOPBIMH
TEXHOJIOTH U | ”HGOPMAIMOHHO- paboTaeT/B3aUMOICHCTBYET, YUUTHIBAET UX B
UCIIOJIB30BaTh WX | KOMMYHUKAIIMOHHBIX CBOEH JCATEIHHOCTH
JUISL pPeleHUsl 3a/1a4 | TEXHOJIOTH B chepe | Vmeem: peBUICTh PE3yNIbTaThI
po(heCCHOHATILHOM | JIOKYMEHTAIIHOHHOTO (mocnencTBus) JINYHBIX JIEUCTBUI u
NEeSITEIIbHOCTH; oOecrieueHrs YOpaBlICHUs WU | INITAHUPYET MOCIEAOBATENbHOCTh IIAroB s
apXUBHOTO JIENIa; JOCTUKEHUS 33JaHHOTO pe3yibTaTa.
Braoeem: METO/IaMH 3¢ peKTUBHOTO

B3aUMOJACUCTBUA C  JPYTMMH  YICHAMH
KOMaH/JIpl, B TOM YHUCJI€ y4acTByeT B OOMeHe
uHbopManuel, 3HAHUSMH W ONBITOM, W
IIPE3EHTAIMH PE3YIbTaTOB Pa0OThI KOMAH/IbI.

1.3.  MecTo TMCHUILUIMHBI B CTPYKTYpPe OCHOBHOW 00pa30BaTeIbHOI MPOrpaMMsbl

JucuuruimHa « MeHeKMEHT» BISeTCS YacThio OJI0Ka 0053aTeNIbHBIX AUCHUIUIUH Y4eOHOTO
IJIaHa JUIsl CTY/IEHTOB MEPBOro Kypca Mo 00pa3oBaTeIbHbIM IPOrpaMMaM BhICIIEro 00pa3oBaHUs —
nporpaMMaM OakanaBpuaTa ais Bcex ¢opMm oOydeHus. JucuuruinHa peanusyercs Kadeapoi
ynpasiieHus: MTHCTUTYyTa 3KOHOMUKH, YIIPaBJICHUS U IIpaBa

Jlisi OCBOEHUS JUCHMIUIMHBI  HEOOXOJMMBI KOMIETEHLUH, CHOPMHUPOBAHHBIE B XOJE
u3ydeHus cienyromux qucuumuini: «IIpaBo», «O01ecTBO3HAHNEY.

B pesynbraTe OCBOEGHHUS JUCHMIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHHUS W BIaJICHUS,
HEOOXOOUMBIE Il  M3Y4YEHHUS CJIEAYIOUIMX JUCHUIUIMH M [POXOXACHUS  HPAKTHKU:
«['ocygapcTBEHHBIE, MyYHULIMIIAIBHBIE U BEAOMCTBEHHBIE apXUBBI», «YIIpaBICHHUE apXUBaMH HU
OopraHusanus apxuBHOHU ciryk0bl B Poccuu u 3a pyoexxom».

2.  CTpyKTypa IMCUUILIHHBI

O6beM JUCHUIUIMHBI B (QOpME KOHTAaKTHOM paboThl OOydarolmuxcs C IeAaroru4ecKuMu
paOOTHHKAaMU U (WJIM) JIMIIAMH, IPUBJIEKAEMBIMH K pealin3aliui 00pa30BaTebHON MPOrpaMMbl Ha
MHBIX YCJIOBUSIX, IPU MPOBEACHUH YUEOHBIX 3aHATHI:

Cemectp | Tun yuyeOHBIX 3aHATHH KounuectBo
4acoB
1 Jleknun 20
1 CemuHapsbl 22
Bcero: 42




O0beM nUCHMIUIMHBL (MOAyJisi) B (OpME CaMOCTOSTEIBHOW pabOThl 00YyYarOIIUXCs
cocTaBisieT 48 akaJleMUUYECKUX YacoB.

3. Conep:kaHue TMCIHHUIIHHbI

HauMenoBanue Conep:xkanue
pasaena
AMCHMILINHBI

1 | Hayunble mikonbl u | Vnpasnenue u  menmedscmenm. (OCHOBHBIE TIOHATHS M UX
pupoaa CpaBHUTEIbHAS  XAPAKTEPUCTHUKA:  3TUMOJIOTUSA,  COJEpKaHHE,
YIPaBJICHUS rpaHuLbl IpUMeHeHus. MicTopuueckue 1 ColnaabHO-3KOHOMUUYECKHE
(ucropuorpacduyec | MpeANOCHUIKH BOSHUKHOBEHHUS MPO(ecCHOHATbHOTO MEHEKMEHTA.
KUH u | Ilkona wuayunoeo ynpaenenusi U €€ 3HAYCHHE B NOBBILICHUHU
KOMITapaTUBHBIN npou3BoauTENbHOCTU TpyAa. D.Y. Telnop Kak OCHOBOIOJIOKHUK
IIOJIXOJIbI K | mOCTpOeHHsI CHCTEMBI 3((EKTUBHOTO TMPOU3BOACTBA (TEUIIOPH3M).
MEHEKMEHTY) Jlentounsie rpaduku ['.JI. Iantra. [Ipuknaanas Hayka o JIBUKEHUHU

®. u JI. I'unOper. Mexanuzauusa Tpyaa u konseilep I'. dopna kak
HOBAsl TEXHOJIOTUS OPraHU3ally IOTOYHOI'O BBIITYCKA IPOAYKLIUH.

AOmunucmpamusnas  wKkona M KOMIUIEKCHOE  yIPaBJICHUE
OpENpUsATHEM:  TEOpUM  «aAMUHUCTpauum»  A.  Qaifons,
«pannoHambHON  Oropokpatum» M. BeOepa, «dopmanbHOi
opranuzauun» 1. YpBuxka.

Illxona uenoseueckux omuowienuti U €€ POJIb B HHTErpalUd U
YCTAHOBJICHUM  «IIOJUIMHHOW TapMOHHMU  HHTEPECOB»  MEXKIY
paboTHUKaMU U aJIMUHUCTpauued (HeowiaccuuusMm). Bxmang M.
®ounner B pa3paboTKy npoOiaeM IpUpObl BIACTH U MECTa YelloBeKa
Ha TMPEeNNpUATHU. XOTOPHCKHE OKCIIEPUMEHTHl ¥  KOHIETIHS
«colnMagbHOro pabouero» 3. Mpdilo B NPOTHBOBEC KOHLENIIUU
«dKoHOMHUecKkoro pabouero» I'. ®@opna. [Ipobiembl oObearHEHUS
dopmanbHO UM HedopMmanbHOW opraHuzanuii B paborax Y.

bepnapna.
IlIxona nogedenyeckux Hayk (buxesuopuzm) U €€ UCCIECIOBAHMS:
MIOBEJICHYECKHE CTEpPEOTHIIHI, METO/IbI HaJI)XKUBAHUS

MEXJIMYHOCTHBIX OTHOLIEHHWH, COLMAIbHOE B3aUMOJCHCTBUE U
KOMMYHHUKAIli Ha TpousBoicTBe. Teopuun wmotmBammn A.X.
Macmnoy, @.1. T'epubepra, /1. MaxKnemnanzaa, B.
Bpywma, JI. Tloptepa — 3. Jloynepa u np. Bnusitnue pykoBoauTens Ha
MOTHBAI[MOHHBIE YCTAaHOBKU pabOTHUKOB (Teopuu “X” u “Y” JI. Mak
['peropa).

Llxona Hayku ynpasnenus W KOJMYECTBEHHBIM aHAJIM3 KauecTBa
NPUHATHUSL ONTUMaNbHBIX pemeHuid. Tekromorus A.A. bornanosa.
Teopus obmux cucrem JI. ¢on bepramandpu. Kubepnermka H.

Bumnepa. Uccnenosanne onepanun (Teopuu MacCOBOTO
oOcmyxxuBanusi A. Opnanra, wurp JDx. Heiimana, nuneiiHOrO
[IPOrPaMMUPOBAHUS JIx. b. Jannura, JUHAMUYECKOT O

nporpamMupoBanus P. bennmana).

2 | Opramms3amms kak | Opeanusayus: TOHATUE U CYITHOCTD.

00BEKT OcHogHble 3aKOHbl Op2aHU3ayUlU: CaMOCOXPAHEHUs], KOMIIO3ULIUY /
yIIpaBJIEHUS JIEKOMITO3UIINHI (ennHCcTBa aHaJn3a u CHHTE3a),
(cucTeMHBIH U | IpONOPLUMOHANBHOCTH  (TapMOHHMM), CHHEPIrUM, HaWMEHbIIHX,

cyOBEKTHO- WH()OPMUPOBAHHOCTH, CBOCOOPA3HsI, OHTOTEHE3A.




Kpurtepun KJ1accupuKaluu OpraHM3aIHiA: colagbHas
OpraHu30BaHHOCTh  ((popmanbHBIC, HEPOpPMAIbHBIE), CTCICHb
B3aUMOJICHCTBUS ~ C  BHEIIHEH  cpeaod  (MEXaHHCTUYECKHE,
opranmueckue), (Gopma  coOCTBEHHOCTH  (TOCYIapCTBCHHBIE,
MYHHIIMIIAJIbHBIE, YaCTHbIE, OOIECTBEHHBIE), MPABOBOE IMOJIOXKEHUE
(KoomepaTuBbl, XO3SMCTBEHHBIE TOBApHUIIECTBA M  OOIIECTBA),
OTHOIICHHE K MPUOBLUIM (KOMMEpUecKHe, HEKOMMEpPUYECKUe), BUA U
XapakTep JAeATeTbHOCTH (HAay4yHBIC, MPOMBIIIICHHBIC, (DUHAHCOBBIC,
TOProBbl€, CEpPBHUCHbIE M Jp.), MacuTadupyeMocTb (KpymHbIE,
CpeHUE, Mallble, MUKPONPEAIpUATHs), OO0BEMY IOJIHOMOUYUI
(punuanel, NOpPeNCTaBUTENbCTBA, OTHCNCHUS, J04YepHUE (UPMBI,
MaTepUHCKHE KOMIMaHWH), (HOpMHpOBAHHE OTHOIICHUN BHYTPH
OpraHu3aluu (KopriopaTUBHEIE, WHAUBUAYATHCTCKHE,
SIXOKPATUUYECKHE, TAPTUCUTIATUBHBIC).

Cmpamezuueckoe 6udeHue, Muccus U Yeiu Op2aHUu3ayuu.
Konnermus MBO I1. Ipykepa u
O0COOCHHOCTH €€ HCIOJIb30BaHUS B JICIIOBOM MPaKTUKE.

Kuznennoi yuxkn opeanuzayuu: nouarue, konuenmuu JI. I'eitnepa
(1972), HOx. I'puooumna (1981) m MN.K. Amuzeca (1988), wux
COJIEpXKaHUE, CpPAaBHUTEIbHAS XapaKTEPUCTHUKA CTAaTud pa3BUTH
COBPEMEHHBIX KOMIaHHI.

Cucmema: NoOHsSTHE, 0Aa30BBIE COCTABIAIONIME (IJIEMEHTHI, CBS3H,
BHEIIHEE  OKPYXXEHHE, OpraHU3allMOHHBIE TPAHUIBI)  HMBHJBI
(3akpeITasi, OTKpeITast). CTpyKTypa H COJEpKaHHUE CHUCTEMHOTO
aHalM3a B MEHEKMEHTE: H3y4YeHHE OpraHu3aluu Kak eIuHOTrO
LIEJIOr0; HCCiIeloBaHUE €€ MecTa BO BHEIIHEH cpele; BblaeJIeHHe
YVOpaBISIONIEH U yHpaBisieMoi MOACUCTEM (CyOBEeKTHO-O0BEKTHBIN
MoAXoM); JocTHxkeHue 3P deKTa CHHEPTrUuu 3a CUET UX MPaBUIHLHOU

HaCTPOUKHU.
Cpeoa opeanuzayuu: BHYTpeHHss (LIeNH, 3aadu, CTPYKTYypa,
TEXHOJOTHUU YIpPaBIEHUS, MEpPCOHANT) M BHEHIHSAS — TIPSIMOTo

(TTOCTaBIIMKY, TIOCPETHUKHN, KOHKYPEHTBI, KOHTAKTHBIC ayTUTOPHH,
NOTpEeOUTEeNM) HW  KOCBEHHOTO  (TIOMUTHYECKHE,  IPaBOBBIE,
SKOHOMMYECKHE, HAyYHO-TEXHHYECKUE, nemorpaduyaeckue,
KyJbTYpHBIE, DKOJOTHYECKHUE, MEXTyHapO HbIE (bakTopbl)
BO3/IeiCTBUSA. IHCTpPYMEHTBI MOHHTOPHHTA W CKaHUPOBAHUS CPEIIbI
(PEST-u SWOT-ananu3bl). Ananrtaiysi OpraHu3alii K BHyTPEHHUM
Y BHEIIHUM U3MEHEHUSIM.

OOBEKTHBIM
MTOJTXO/IBI B
MEHEKMEHTE)
VYpaBneH4YeCKHI
TPYI u ero
CoJiep>KaHue
(pyHKIIMOHATBHBIN
u IIPOLIECCHBIN
TTOJTXO/TBI B
MEHEKMEHTE)

Vnpasnenueckuti  mpyo  kax — ocobulii  6U0  Uen08euecKoll
OdesimenbHOCMU: COCTaB yYaCTHHKOB, OCOOCHHOCTH, TIPEIMET,
Cpe/CTBa, COICPIKaHUE, PE3YJIbTAT, PErJIaMEHTHPYOIINE TOKYMEHTHI.

Vuacmnuku ynpasnenueckoco mpyoa — pyxosomutenu (high-,
midle- u low-management) u WCIOJHUTEIBLCKUN MEHEIKEPCKUI
Kopiyc. JInHeliHbIe 1 annapaTHbIE TOJTHOMOYHS.

Ocobennocmu ynpagieH4eckoeo mpyoa — OPHEHTALUs Ha IEeIH |
[ICHHOCTH OpraHU3alHH; aJIMUHUCTPUPOBAHNE poIeIyp,
00eCTIeUMBAIOIINX COXPAaHEHHE €€ CTPYKTYPhI M MOJACPKUBAIOIIIX
OTpeNieIeHHbI pabounii peKUM; aKIeHThl Ha HH(POPMAIMOHHO-
AHATUTHYECKYIO NIeSITeIIbHOCTb, 4eJI0BEKOOPHUCHTHPOBAHHBI
XapakTep; VOpaBJICHHE BPEMEHEM W  JPYTHMH  PECypCaMu;




orocpeloBaHHbIE (HEMaTepHalIbHbIE) PE3yIbTaThI.

Ilpeomem ynpaenenueckoco mpyoa — napopmanusa. E€ ocHOBHBIE
CBOIiCTBa M XapakTepucTuku. TpeboBaHus Kk wuHPOpMaLMKU B
cuUcTeMax yrpasiieHus. MeTo/bl ee U3MEepEHUs.

Cpedcmea ynpasnenyecko2o mpyoa: NU3TOTOBJICHUSI, KOITUPOBAHUS,
Pa3MHOKEHHUS, XpaHEHUs, TPYIIUPOBKM M TIOMCKA JOKYMEHTOB,
00paboTKH, BBIBOJIA u nepeaadn nHpopMaIuu.
ABTOMAaTHU3MPOBAaHHOE pabouee MecTO MEHEeKepa: TpeOOBaHU K €T0
MIPOCKTUPOBAHUIO, AaNIapaTHbIM CPEACTBAM W IPOrpaMMHOMY
obecrieueHno. IluppoBoii MEHEIKMEHT H €ro 3HAueHUE B
COBPEMEHHOM YIPaBIECHYECKON MPAKTUKE.

Cooepoicanue ynpasnenuecko2o mpyoa — QyHKIIMN MEHEHKMEHTA U
WX BHUJIBIL: oOuirie 6a30Bble — IJIAHUPOBAHUE, OPTaHU3AIIHS,
KOOPJMHALIMS, MOTHBAIMA, KOHTPOJb; OOIIHE JOMOJHUTEIBHBIE —
MIPOTHO3UPOBAHUE, HOPMHPOBAHHUE, MIPOEKTUPOBAHUE,
peryiaupoBaHue, yuéT; HHTETPUPYIOIINE — PYKOBOJCTBO, JINJIEPCTBO;
CBSA3yIOLIME — KOMMYHUKAllM¥, YINPAaBJICHYECKHE  PEILICHUS;
CIelUallbHbIe —  yhpaBieHHe (UHAHCAMHU, IPOHU3BOJICTBOM,
MIOCTaBKaMH, MapKETUHIOM, YeJI0BEYECKUMU pecypcamu,
0€30MacHOCThI0O M TIP.; CPEIOOPUEHTUPOBAHHBIE — BHEIIHHE,
BHYTpPEHHHUE; MPUYUHHO-CIEACTBEHHbIE — MOJIE3HbIE, OECIoNe3HbIE,
BpEIHBIC, MEHTAIbHO-(DUKCUPYEMble — SIBHBIC, JIATEHTHBIE; TIO
JIOTUKE paclpeleneHusi — CBONCTBEHHbIE, HECBONCTBEHHBIE,
nyomupyemble. DyHKIIMOHATBHBIA M TMPOLECCHBIA TOIXOIBI: OT
paszzeneHus AeMCTBUM K UX CHHTE3Y Yepe3 Ou3Hec-IpOoIeCChl.

Pezynomam ynpasenenueckoeco mpyoa — ynpaBlieHYeCKUE PEIICHUS.
Wx 3HadeHue, CyUIHOCTh, CBOMCTBA, KIACCHU(UKAIMI U THUIOJOTHS.
TpeGoBanusi, TpeAbSIBISIEMbIE K YIPaBICHYECKUM PEIICHUSIM.
Cranuu nporecca UX NPUHATUSA U PEaTU3alL1U.

OpeanuzayuoHno-npagosvie  OOKYMEHMbl,  pe2lameHmupyouue
YIPABIEeHYECKYIO O0esimenbHOCmb: yCTaB MpEeANPUSITHS,
YUpEIUTENbHBIN JIOTOBOP, CTPYKTypa W INTAaTHAas YWUCIEHHOCTD,
IITaTHOE  paclucaHue, T[paBHiia  BHYTPEHHETO0  TPYAOBOTO
pacnopsiika,  KOJUIEKTUBHBIM  JOTOBOpP,  3THUYECKHUHA  KOJIEKC,
MOJIOKEHUS O MOAPA3ACIECHUIX, JOJKHOCTHBIE MHCTPYKIIMM U UHBIE
pErjJamMeHThl.

Cmpanoevie  paznuuus 6 NIAGHUPOBAHUU U  OP2AHUAYUU
YIpasieHuecKo20 mpyoa (amepukaHckasi, ATIOHCKas,
3arnaiHOEBPONEHCKAsl, POCCHIICKast MOJEJIN MEHEI)KMEHTA).

PykoBoacTBo u
TUAEPCTBO
(cuTyallMOHHBIA U
KOHTHUHTE€HTHBIH
TTOJTXO/TBI B
MEHEKMEHTE)

Meneosxcmenm — kak — uckyccmeo.  YUeT — WHAWBUAYATBHBIX
0coOeHHOCTEeH opraHu3aluu (CTPYKTypa, TEXHOJOTHH, PECypcHOE
oOecrieueHrne) U ee paOOTHHUKOB (UEpPThl XapakTepa, IMCHUXOJIOTHS,
MOTHUBBI U CTHUMYJIbI) B 3aBUCHUMOCTH OT CUTyallMH (CHUTYallMOHHBIN
MOAXON).

Pykoeooumenv u eco mecmo na npeonpusmuu: BIUSHUE, BIACTh,
pomu.

Cmunu  pykosoOocmeéa (aBTOPUTApHBIN, JIEMOKpAaTHUECKUH H
TUOEpaNbHBIN) U Memoobl ynpasienus (MPaBOBbIE, OPraHU3AIIMOHHO-
a/IMUHUCTpATHUBHBIE, HKOHOMHYECKUE, COLIMAJIBHO-
nicuxosorudeckue). OcoOEHHOCTH MX BbIOOpa M TNPUMEHEHHs B
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COBPEMEHHO NMpPaKTUKE MEHEI)KMEHTA.

Jluoepcmeo:  monaTHe,  npupoda,  Buabl  (hopmaibHOE,
HedopMaabHOE).  XapakTepHble 4YepTbl M THUIBl  JIUAEPOB
(aBTOKpaTUYECKUM, IEMOKPATUYECKUIN).

Teopuu nudepcmesa: «Benukoro denoBeka» (E. boprarr),
curyarrontsie (D.D. dumiep), ncuxoanamutuueckue (3.J1. bepn),
TUYHOCTHO-cuTyarmonnsle ([[x. bpayn), arpudyrusasie (P. Xbpro3—
P.Jlxunert—/x. Kypou), oOmena, wnn tpancaktHoro anammsa (.
Xeiinep), Ha ocHOBe xapu3Mhbl (J[x. bepHer), TpancopmMannoHHOTO
muaepctsa (Ct. Konnuns), nuarepaktuBHoro juaepersa (H. Xoropn),
cepsucHoro auaepcrsa (P. I'punnud) u ap.

Hnousuoyanvuvle kauecmsa nudepog: pusndeckue (IHEPTUIHOCTb,
BBIHOCJIMBOCTb), yMCTBEHHbIE (MHTEIUIEKT, PacCyIUTEIbHOCTb,
PEIIUTENBHOCT), COIHANbHBIE  (OOMIMTENLHOCTh, CIOCOOHOCTH
MPUBJIEKATh K COTPYAHUYECTBY JPYTUX JIOJIeH, yMEHHE paboTaTh B
KOJJICKTHBE,  TaKTUYHOCTb,  JIUIUIOMATUYHOCTH),  TPYAOBBIC
(HalleIeHHOCTh HA JIOCTHIKEHUE pe3ysbTara, JOOPOCOBECTHOCTH B
paboTe, ynmopcTBO), OCOOCHHOCTH XapakTepa (yBEepeHHOCTh B cele,
DHTY3HMAa3M, JXKEJaHWE PYKOBOJIUTH, HE3aBHUCHUMOCTh, YECTHOCTh H

psIMOTA).
Cmunu n1udepcmea: onHoMepHsbie (koHmeniuu J[. Makl peropa, P.
Jlaiikepra, K. JleBuHa) 1 MHOroMepHble (KoHuenuuu P.

bneiika, J[x. Moyron, I1. Xepcu, K. branmapa).

CunvHvle u cnabvie CmMOpPOHBLI PYKOBOOCMBA U JUOEPCMEA.
CpaBHHUTENbHAS XapaKTEPUCTHKA.

OmeporceHmHOCmb U KOHMUHeeHMHbIL nooxoo. VX BiausHUE Ha
OpTraHHU3aI[MOHHOE MOBEJACHNUE U €r0 HOBBIE HACTPOWKH, OCHOBAHHBIE
Ha 0ajaHce CUCTEMBI U CUTYallUH.

JInunocTh 5
KOJIJICKTHB.
CaMOMEHEKMEHT
"
KOMaHJ1000pa3oBa
HUE
(4eIOBEKOOPUEHTH
POBaHHBII u
IIPOECKTHBIN
MTOJTXOIBI B
MEHEKMEHTE)

Yenogek u cghepol e2o dHcuznu: 370pOBbe (CaMOUyBCTBHE, BHELITHUN
BUJ, TOJBUXHOCTb, HAaCTPOCHME, IMUTAHHE, PEXHUM, CIOPT, COH),
OKpy>XeHUe (pOAHbIe, KOJIJIETH, Jpy3bs, COCEIU, OIIOHEHTHI),
oTHomieHust (oOmieHue, npyx0a, JF0OOBb, CEMbs), TPHU3BAHHE
(pabota, kapbepa, OuzHec, mpogeccHs, 3aHATOCTb, COLHATBHBIN
CTaTyc), OOECHEeUYEeHHOCTb (JI0XOMbI, PAaCXOJbl, YCIOBUS >KU3HH),
SAPKOCTh JKU3HU (pa3Bl€UEHUs, OTIbIX, XOOOM, MyTeleCTBUS,
BIIEYATJICHUS), JIyXOBHOCTH (Bepa, TBOPYECTBO, JTyXOBHOCTB),
camMocoBepIlleHCTBOBaHMEe  (oOydeHue, pabotra Hag  coOoOH,
JUYHOCTHBIA  pocT).PeakTUBHBIE W  MPOPEaKTUBHBIM  MOAXOBI
KIIJTAHWPOBAHUIO JKU3HU.

Camomeneoxncmenm: ONpeieNICHNE JIMYHBIX IEHHOCTEH U TyTeH uxX
noctikenusi. SMART-ananu3 u nepeBo nesneil. OcoOEHHOCTH HUX
UCIONIb30BAaHUS B IUIAaHMPOBAaHUM  Kapbepbl  (cTpaTerus
CaMOpa3BUTHS).

Opeanuzayus  auyHozo  mpyoa.  DakToppl U YCJIOBUS,
HaIpaBJIEHHbIE  Ha  MOBBIIEHHME  €r0  pEe3yJbTaTUBHOCTH:
dbopMupoBaHHE U pa3BUTHE NPO(ECCHOHATBHBIX KOMIIETEHIIHH,
BbIpabOTKa M COBEPIICHCTBOBAHWE WHJIMBUAYAIBHOTO pabouero
CTWJIS, OCHAIllEHWEe W OpraHu3amus padodero mecTta, BBIOOP
ONTUMAJIBHBIX UCTIOTHUTEIbCKUX 1 KOMMYHUKATUBHBIX TEXHUK.

«bonvwas namépray ¢axmopos auuHocmu: SKCTPOBEPTHOCTD
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(KOMMYHUKAa0CITbHOCTh W KOM(POPT B MEXKJIMYHOCTHBIX
OTHOIIEHHSX); KOHTAKTHOCTH (HOOpOIyIINe, MOHHUMAaHUE IpPYyTUX,
OBepue,  MpOIIEeHUE); J00pPOCOBECTHOCTh  (OTBETCTBEHHOCTH,
HaAEKHOCTb, CTAa0WIBHOCT YMEHHE OOpOThCS 3a pPE3yJbTar);
ASMOLIMOHANIbHASA CTAOUIBHOCTD (CTETIEHb CIIOKOMCTBHUS, SHTY3Ha3Ma U
YBEPEHHOCTH WM, HAao0OpOT, HANpPsOKEHHOCTH, HEPBO3HOCTH,
M0/IaBJICHHOCTH, HEYBEPEHHOCTH); OTKPHITOCTh (IIUPOTAa HUHTEPECOB,
KpPEaTUBHOCTh, APTHUCTU3M, TOTOBHOCTh K BOCHIPUSATHIO HOBBIX HJIEH).

IInanuposanue u ynpaenrenue pabouum epemenem  (maiim-
menedxncmenm). KoHueniusi «OanaHca MeXIy JIMYHON JKU3HBIO U
padoToiiy. Meroauku OpraHu3alix u 3¢ pexTUBHOTO
ucnonb3zoBanus BpemeHnu: ALPEN-meron, mupamuna ®dpanknuna,
npuHuun Ilapero, ananuz ABC, marpuna JI. Diizenxayspa, CIUCKU
3aj1a4 M JeJ, MHTEeJUICKT-KapThl (Mindmaps), xpoHoMeTpax, rpadpuk
patoTHI HA OCHOBE OMOPUTMOB, TexHHKa Pomodoro u ap.

Koumpono 6  matim-menedoicmenme.  OCHOBHBIC — ONIMOKH,
MPEMSITCTBYIONINE BBIMOTHEHUIO MOCTABIEHHBIX IEJIel, U CIIOCOOBI
UX KOPPEKTUPOBKHU (HCIIPABICHMUS).

Ilepconan xax umnepamusHulil pecypc OpeaHu3ayuu U ee 21aeHbli
unmennexmyanvuwiti kanuman. Hosele konuenuuu HR (3nxokpatus,
reiiMuzanus, yIpaBieHHE MIPOEKTaMHU, NapTUCUTIATUBHBIN
MEHE/UKMEHT, YIpaBJICHHE 3HAHWSAMU W Jp.) U HMX BIUSHHE Ha
pa3BUTHE KOJUJIEKTUBHBIX (hOpM TpyAa.

Komanooobpazoseanue — coepemennas npocpeccusHnas gopma
Koonepayuu u compyoHudecmea 6 opeanuzayuu. llonsarue
«kOMaH/bl». Ee OCHOBHBIE THIIBI: BEpPTHUKAJIbHAs, TOPU3OHTAIBHASI,
KOMHTET, CHELHaTU3UpPOBaHHAs, CAMOYIIpaBisieMas, BUPTYyaJbHasl.
Craguu  QopmupoBaHus. JlerepMHHaHTBI €€  CIUIOYEHHOCTH:
KOMaHJHbIE B3aUMOJICHCTBUS, OOLIME IEeIH, MPHUBIEKATEIBHOCTh
KOMaHIBl JUIi KaXIOro €€ 4YJeHa, MOTHBAIMsS YYaCTHHKOB,
COLIMAJIbHO-TICUXOJIOTUYECKUI KJIMMaT (opraHu3anoHHas
KyJIbTypa), TPYIIIIOBOE MPUHSITHAE PEIICHUH.

Ynpaenenue xongruxmamu 6 komanoax. VIX npuuuHb! (HEI0CTATOK
pecypcoB,  HEYETKOe  pasleleHue  o0s3aHHOCTeH,  KpHU3UC
KOMMYHUKAIMH, JHUYHOCTHBIE AaCHEKThl, pa3jIMyusi BO BJIACTU U
cTaryce), CTWIM (KOHKYpEHTHBIH, YKJIOHEHHE OT KOH(IUKTa,
KOMIIPOMHUCC, TPHUCIIOCOOJICHHE, COBMECTHas JeSITEIbHOCTb) U
METOABl YpEeryJaupoBaHus (LeId BBICHIETO YpPOBHS, TOprH /
MEPEroBOpPHI, MOCPEIHUYECTBO, CTUMYIMPOBAHNE KOMMYHHKALIUN).

Ilpeumywecmea u  Hedocmamku  pabomel 6  KOMAHOAX.
[ToTeHIaIbHbIE BHITOBI U U3EPHKKH.

4. Oo0pa3oBaTe/ibHbIE TEXHOJOTHH
Ne n/m | HaumeHoBaHue pa3jena Buabr  yueOHol | OOpa3oBaTe/ibHbIE TEXHOJIOTHH
padoThI
1 2 3 4
1. Hayunslie IIKOJIbI u | Jlexums 1,2 Jlekuus-Busyanusanus
npupoaa ynpasiienus | Cemunap 1,2 Pa3Bepuytas  Oecema-muckyccus
(ucropuorpaduyeckuii =~ u 00CyKJIEHUEM BOIIPOCOB TEMBI
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KOMITapPAaTUBHBIN MOJIXOJbI K Pa30op  KOHKpETHBIX  CHUTyaluH,
MEHEIKMEHTY) CamocrosiTenbHas | 3aJaHUI KeiicoB

paborta
Opraam3anus kak o0bekT | Jleknus 3,4 Jlekuus-Busyanuszanus
yIpaBjieHus: (CUCTEMHBIM U
CyOBEKTHO-00BEKTHBII Cemunap 3,4 Paz6op KOHKPETHBIX  CHUTYalluH,
MOAXO/bl B MEHE/I)KMEHTE) CaMocTosTenbHast | 3aJaHuil KelicoB

paborta
Vnpasnenueckuit Tpya wu | Jlekuus 5,6 Jlekuus-Busyanuszanus
ero conepkanue | Cemunap 5,6 Pa30op  KOHKpETHBIX  CHUTyaluH,
(pyHKIIHOHATBHBIT u | CamocTosTenbHas | 3aJaHUI KeiicoB
MIPOLIECCHBIM  MMOAXO0AbI B | paboTa
MEHEDKMEHTE)
PykoBonactBo u muaepctBo | Jlekmus 7,8 Jlekuus-Bu3yanu3anus
(cUTyalOHHBIH u | CemuHap 7,8 | I'pynmosast nuckyccus,
KOHTUHTeHTHBIN moaxoabl B | CamocTosiTennbHas | Pa3bop ~ KOHKpPETHBIX  CHUTYyallui,
MEHEKMEHTE) pabota 3aJlaHuM KeHCoB
Jlmunoctb u  KoyekTuB. | Jlekmus 9,10 Jlexuus-Busyanu3anus
CaMOMEHEKMEHT u | Cemunap 9,10 Pa30op  KOHKpETHBIX  CHUTyaluH,
KOMaHJ000pa3oBaHuE CaMocTosiTenbHas | 3aJJaHUI KeCcoB,
(4e0BEKOOPUEHTUPOBAHHBI | paboTa
W U NPOEKTHBIN MOAXOJBI B
MEHEKMEHTE)

Cemunap 11 TectupoBanue

CobecenoBanne 1O  pe3yJbTaTam
OCBOEHMS AUCIUILIMHBI

5.  OueHka IAaHUPYEMBbIX pPe3yJIbTATOB 00yUeHHs

5.1. Cucrema oueHNBaHUA

B mpornecce n3ydeHnss Kypca NpPOBOAMTCS PEUTHHIOBBIM KOHTPOJIb 3HAHWM CTYACHTOB B
cootBeTcTBUM C llonmoxxenuem PITY o ero nmposenenun. OH mpeamnonaraeT ydeT pe3ysbTaToB
CaMOCTOSITENIbHOM pabOTHI IO BBHIITOJIHEHUIO TUIIOBBIX U CUTYalIMOHHBIX 33/1aHUM, a TAK)KE CTEIICHU
y4acTHs CTYZCHTOB B 00CYKJ€HUU BOIIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUN TpPEACTaBISET COOOW COBOKYMHOCTh pPa3IMUHBIX IOKa3aTeneld padoThl
CTy/IeHTa B TeueHHue Bcero mnpouecca odydeHus. Ilo kypcy «MeHeKMEeHT» MpeaycMaTpuBaeTcs
TEKYLIHI KOHTPOJb YCIIEBa€MOCTH B (pOpMe Ompoca Ha 3aHATHUSAX, TECTUPOBAHUS, BBINOJIHEHUE
MPaKTUYeCKUX 3amaHuil. [IpoMexyTOUYHBIN KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanus. C
y4eTOM HaOpaHHBIX OaJIJIOB CTYACHTHI IMOJydaloT 3adeT ¢ oneHkou. [luddepenumpoBannas
OLICHKA BBICTABJIIETCS B IIOJIHOM COOTBETCTBUHU C YTBEPKAEHHOU B PI'TY pelTHHroBOI cucteMon

KOHTPOJISI 3HAaHUM.

®opmMa KOHTPOJIA

MaxkcuMallbHOE KOJIUYECTBO 0aJIjIoB

3a oaMH ceMuHap Bcero
1. Vuacte B oOCyXIeHHH TeopeTHueckux | 2 Gansa 18 6amnoB
BOIIPOCOB HA CEMUHAPCKHX 3aHSITHIX
2. BrImomHeHne NMpakTHYeCKUX 3aJIaHud Ha | oT 4-X 70 5 6autoB | 42 Gajuia
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CEMHMHAPCKHX 3aHSTHUSIX
3. TecrupoBanue
4. Hroro 3a cemecTp (IMCIMIUIAHY)

40 6aiu1oB
100 GauioB

OneHka «3ayTeHO» BBICTaBIAETCA oOyuarolemycs, HaOpaBmiemy He meHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBaHUS OaJlJIOB, TOJYYEHHBIX MPH TEKYIIEM KOHTPOJIE U MPOMEKYTOUHOU
aTrTecTanuu B ceMmectpe. IlomydeHHBIM COBOKYMHBIA pe3ynbTaT (MakcumyM 100 Gamios)
KOHBEPTHPYETCS] B TPAJUIMOHHYIO LIKady OLEHOK M B LIKaldy OILeHOK EBpomeiickoil cuctembl
nepenoca u HakoreHus kpenutoB (EuropeanCreditTransferSystem; manee — ECTS) B

COOTBETCTBUHU C TAOIULIEH:

100- O0anabHasn | TpaauuuoHHas mKaJjia Hlkana ECTS
mKajaa
95-100 OTIMYHO 3a4TEHO A
83-94 B
68-82 XOpOIIO C
56-67 YIOBJIETBOPUTEIHHO D
50-55 E
20-49 HEYJIOBJICTBOPUTEIBHO HE 3a4TCHO FX
0-19 F
5.2. Kpurtepum BbICTABJIEHHS OLIEHOK
Bamnbl/ | Ouenka no | Kpurepun oieHKH pe3yibTaToB 00y4eHHs 10 AUCHUIIIHHE
mKajga | JMCHUIIHMH
ECTS e
100-83/ | «ormuuHO»/ | BeicTaBnsieTcss 0OydaromeMycs, €Ciii OH TJIyOOKO W MPOYHO YCBOWII
AB «3aUTEHO TEOPETUYECKHH U NPaKTUYECKUN MarepHal, MOJKET
(OTIIMYHO)» | MPOIEMOHCTPUPOBATh 3TO HA 3AHATHAX M B XOAE MPOMEKYTOUYHOM
/ aTTeCTaIHH.
«3auteHo» | OOydarommiicss WCYEepIBIBAIONIE M JIOTHYECKH CTPOHHO H3Jaraet
y4eOHbI Marepuan, yMeeT YBsI3bIBaTh TEOPHIO C TPaKTHKOH,
CHPaBIISIETCS C PEIICHNEM 3a7a4 MpoQecCHOHATBHON HANPaBIEHHOCTH
BBICOKOTO YPOBHSI CJIOXHOCTH, MPAaBUJIBHO OOOCHOBBIBAET NPHUHSITHIE
pereHws.
CBoOofHO oOpHeHTHpyeTcss B y4eOHOW U  mpodeccHOHANbHOM
JUTEeparype.
OneHka Mo AMCHUIUIMHE BBICTABIIAETCS OOydYaroLIeMycsi ¢ Y4ETOM
PE3yabTATOB TEKYIIEH U MPOMEKYTOYHOU aTTECTALIUH.
Komnerennuu, 3akperui€éHHble 3a JUCHUIUIMHOM, c(OpPMHUPOBAHBI Ha
YPOBHE - «BBICOKHIN.
82-68/ «xoporioy»/ | BeicraBisercs oOyuaromieMmycs, €clid OH 3HAeT TEOPETHUYECKUH U
C «3aYTEHO NPaKTUYECKU MaTepuaj, TPaMOTHO ¥ TMOCYIIECTBY H3JIaraeT ero Ha
(xopowio)»/ | 3aHATHSAX W B XOAE IPOMEKYTOUHOM aTTecTaluu, HE JOIycKas
«3aYTEHO» | CYIIECTBEHHBIXHETOYHOCTEH.
OOyuatonuiics NpaBUIbHO NPUMEHAET TEOPETHUYECKUE TTOJI0KEHUS
OpA  pEmIeHHH  NPaKTHYeCKHX  3a7ad  NpoQecCHOHATBHOM
HalpaBIEHHOCTH  PA3HOTO  YpPOBHS  CJIOXHOCTH,  BJaJeeT
HEOOXOIMMBIMH JIJISl 3TOTO HABBIKAMUU TIPUEMAMH.
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Hocrarouno XOpOIIO OpUEHTUPYETCS B yaeOHoU u
npodeCCUOHATLHOM JINTEpaType.

OueHka 1o AMCHMIUIMHE BBICTaBISIETCS OOydYaromeMmycsi ¢ y4éTom
pPEe3yJIbTaTOB TEKYILEW U MPOMEKYTOUYHOM aTTECTALIUY.

Komnerenmuu, 3akperi€éHHbIe 3a AUCHUILUTUHON, chopMHpOBaHBI Ha
YPOBHE - «XOPOILIUID».

67-50/ «yIOBJIETBO | BpIcTaBisercs oOydaromemycs, €clid OH 3HaeT Ha 0a30BOM ypOBHE
D,E PUTEIIBHO» | TEOPETHUYCCKH M TPAKTHYECKHA MaTepuall, IOMYCKAaeT OTACIbHBIC
/«3a4TeHO OMIMOKH MPU €r0 M3JIOKCHUU Ha 3aHATUSX M B XOJE MPOMEKYTOUHOM

(YIOBIETBO | aTTECTalUU.

putenbHO)» | OOy4aroIMiCsT  UCHBITHIBACT  ONpEe]EHHBbIE  3aTPyIAHEHUS B
/ IPUMEHEHUN  TEOPETUYECKUX  IIOJOKEHUH  IpU  pPEUICHUH
«3a4TE€HO» | IPAKTMYECKUX  3ajad npogeccuoHaIbHON HaIpPaBJIEHHOCTU
CTaH/JapTHOIO YPOBHS CJIOKHOCTH, BJIaJ€eT HEOOXOAMMBIMHU JUIS
3TOro 0a30BBIMU HaBBIKAMU U IPUEMAMH.

JleMOoHCTpHUpYyET 10CTaTOYHBIN YPOBEHb 3HAHUS YUEOHOH JIUTEpaTyphl
10 JUCLUILINHE.

OueHka MO JUCUUIUIMHE BBICTaBISIETCS OOydaroleMycs ¢ y4éTom
pE3yJIbTaTOB TEKYILIEH U MPOMEXYTOYHOM aTTeCTaluu.

Komnerennuu, 3akperiéHHble 3a JUCHUIUIMHON, c(hOpMHUpOBaHbI Ha
YPOBHE - «IOCTaTOYHBIN».

49-0/ «HEYIOBJIET | BricTaBnsiercs o0ydaromemycs, €ciii OH He 3HaeT Ha 0a30BOM ypOBHE
F,FX BOPHUTEIILHO | TCOPETHYECKUI W MPAKTHYECKUH Marepual, JOIyCKaeT TIpyObie
»/ OLIMOKY IIPU €ro U3J0KEHUH Ha 3aHATUAX U B XOJ€ MPOMEKYTOUHON

HE 3aYTEHO | aTTECTallMH.
OO0y4armuiicss UCTIBITHIBAET CEPhE3HBIC 3aTPYIHEHUS B TPUMEHEHUHT
TEOPETUUYECKUX TIOJIOKEHUW TMPU PELUIEHWH NPAKTHUYECKUX 3a1ad
npodecCHOHANbHOM  HANpaBIEHHOCTH  CTaHAAPTHOIO  YPOBHSA
CIIOHOCTH, HE BIaAeeT HEOOXOAMMBIMU Ui STOTO HAaBBIKAMH H
puE€MaMu.

JemoHcTpHpyeT (QparMeHTapHble 3HAHHS Y4eOHOUM IUTEpaTyphbl MO
JACLIUTUINHE.

OrneHka MO IUCHUIUIMHE BBICTaBIsIeTCS OOydaromeMycs ¢ y4€ToM
pEe3yJIbTAaTOB TEKYILEH 1 MPOMEKYTOUYHON aTTECTALNY.

KoMmnereHnimm Ha ypoBHE «JIOCTaTOYHBII», 3aKpeIUIEHHbIE 3a
JMCIUTIIINHOM, HE CPOPMUPOBAHBI.

5.3.  OuneHouyHble cpeacTBa (MaTepuasbl) [Jsi TeKYyUIero KOHTPOJISI YCIeBaeMOCTH,
NMPOMeKYTOYHOM aTTecTanuu odyqammmuxcs no gucuuniude (YK-3, YK-6, OIIK-4)

[Ipumep TectoBoro 3afanus K AudepeHIupoBaHHOMY 3a4eTy M0 JUCHUILINHE «MeHeIKMEHT

1. B 1912 roay 12 npuHIUIIOB MEHEIKMEHTA ObLIN ¢()OPMYJINPOBAHBI:

a) A.®daiionewm;

0) /Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Telnopowm;

n) I".OmepcoHoM.

2. ABTopcTBO padoThl «[IpuHIMNBLI HAY4YHOrO ynpasjaeHus» (1911 r.), nydankanus KOTopoit

NMOCJTY:KHJIA HAYAJIOM NPHU3HAHMS MeHEIKMEHTAa HAYKOil M CcaMOCTOAATeJbHOH 00/1aCTbI0

HCCJICAOBAHMM, TPUHALJIC/KHT:

a) A.®daiionio;
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0) Ix.2.Mboiio;

B) M.Bebepy;

r) ®@.Teinopy;

n) I'.Omepcony.

3. Bnepsble cocTaB GyHKIMIA ynpaBJieHUs ObLJI MPeIJI0KeH:

a) A.daiionem;

0) Ix.2.Mboiio;

B) M.Bebepowm;

r) ®@.Teinopowm;

n) I'.OmepcoHom.

4. IIpodsema «4esl0Be4eCKUX OTHOUIEHUI» MeKAY MHAMBHIAYYMAMH B PadouyMx YCJOBHSX
BrepBble (1927 r.) ObLi1a N3y4eHa:

a) A.®daiionem;

0) x.2.Mbiio;

B) M.Bebepowm;

r) ®.Teiinopowm;

1) [.Omepconom.

5. KoanyecTBO 4esioBeK, KOTOpPOe MOKeT ObIThb 3((peKTHBHO 00beIHHEHO MOJA eANHBbIM
PYKOBOJACTBOM —

a) NPUHIMI €IUHCTBA MOAYUHEHUS;

0) MaciTad ynpaBisieMOCTH;

B) QYHKIUS YIIPaBJICHHUS.

6. Peakuusi opraHu30BaHHOI CHCTEeMbl, HANIPABJEHHAsl HA TNPeJOTBPallleHHe HCKAKEHHUS
HH(pOpMaLMU NIPH Nepeaaye ee Yepe3 yBeJMYUBaOIIeecss KOJIUYECTBO YPOBHell ynpaBjieHHUs
—3T0

a) IIEHTpaTU3aIlus;

0) JeLeHTpaIn3aLus;

B) JieTIapTaMeHTaIn3alusl.

7. OTHOCHTEJBHO CaMOCTOSITEIbHbIC, CICHUATH3IUPOBAHHBIC M 000CO0JICHHbIC YYaCTKH
yHpPaBJIeHYeCKO 1esiTeJIbHOCTH — 3TO

a) YpOBHU YIIpaBJICHHUS,

0) pyHKIIMU yrpaBlIeHMUS;

B) CKaJIsipHAas 1IeTlb.

8. KosinuecTtBo nHpopManmu, KOTOPOil pacmosiaraer OpraHu3amus no moBoAy KOHKPETHOIo
(paxkTopa BHewIHel cpeabl U YBEPEHHOCTH B 3TOi HH(opManuu onpeaenser:

a) HEOTPEJICIICHHOCTb CPEJIbl;

0) CIIO’)KHOCTh CpeJibl;

B) B3aUMOCBSI3aHHOCTH ()aKTOPOB CPEJIBI.

9. B TeopuAX MOTHBAIMH MNpeAnoJaraeMasl LEHHOCTb MJIH IPHBJICKATEJIbHOCTh JIA
UHIMBH/IA NOJYYEeHHOI0 BO3HATPAKIEHMS, ITO —

a) CTUMYJI;

0) MOTHUB,

B) BAJICHTHOCTb.

10. Opranu3anmM0 Kak CJI0KHYI0 CHCTEMY YIPaBJICHHSI XapaKTePpH3yIOT TaKHe CBOMCTBA,
KaK (MHOKeCTBEHHbI BBIOOP):

a) HaJIM4ne HECKOJIBKUX LIEJIEH;

0) XaOTUYHOCTH CBSI3EU MEX]y dJIEMEHTAMH;

B) HE3aBUCUMOCTb OT OKPYKEHUS;

') OOJIBIIIOE YHCIIO DJIEMEHTOB.
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11. OTHOMIeHHs MeKAY FJIeMeHTAMHU CTPYKTYPbl OPraHU3alMU MO/A/Iep:KuBal0Tcsl O1arogaps
CJIeAYIONIUM CBSI3AM (MHOKEeCTBEHHbIN BBIOOP):

a) GyHKIMOHATBHBIM;

0) TMHEWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

12. B opranu3anuu aBukeHue HHGOPMALUM U YIIPABJIEHYECKUX PellleHUid M0 TeM WM UHbIM
(pyHKUHMAM ynpaBjieHus odecnedyuBaeTcs 6j1arogaaps cBi3sM:

a) GyHKIMOHATBHBIM;

0) TMHEWHBIM;

B) IIPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

13. B opranusanuu ABM:KeHMe HH(opManuM ¥ yHOpPaBJIEHYECKHX PpelIeHHH MeKay
JIMHEIHBIMH PYKOBOJIUTEISIMU 00ecrieunBaeTcs 0J1arogaps CBAa3siM:

a) QyHKIMOHAIBLHBIM;

0) TMHCWHBIM;

B) IPOU3BOJICTBEHHBIM;

I') PIHOYHBIM.

14. YcraHoBuTe  COOTBETCTBHE  MEXKIYy TOHATHEM M  €ro  oOmnpeaejieHHeM.
1. Meroapl MEHEIKMEHTa, OCHOBAaHHBIC HA COBOKYITHOCTH CIOCOOOB BO3JCHUCTBHS ITyTEM
CO3aHHUA  OSKOHOMHYECKMX  YCIOBHMM AN JOCTHIKEHMs]  TOCTaBJICHHBIX  Iienei
2. Meroapl MEHEIKMEHTa, OCHOBAaHHBIC Ha CIIOCO0AX BO3JCHUCTBUS HAa OpraHU3alUOHHBIC
OTHOIICHHUS MOCPEICTBOM MPSIMBIX JTUPEKTUBHBIX yKazaHun
3. Meroapl MEHEKMEHTA, OCHOBAaHHBIC Ha CIIOCO0aX AaKTUBHOTO BO3JCHCTBHS Ha CO3HAHUE
PabOTHUKOB M OCYIIECTBIISIFOIINE MOPAJIbHOE CTUMYJIUPOBAHUE TPYAOBOH 1€ATEIHLHOCTH
Yemanosume coomeemcmeue medxncoy HymMepo8aHHbIMU 00beKmamu 6 GopMyIuposke 3a0aHus u
8apuaHmam. Omeemos

a) COLMAIbHO-3KOHOMHUYECKUE;
0) PKOHOMHUYECKUE;
B) a/IMUHUCTPATHUBHbIE (OPraHU3aLMOHHO-PACIIOPSIUTENbHbIE);

F) COMMAJIbHO-TICUXOJIOTHYCCKUC.

15. KonkperHble (4acTHbIE) PYHKIMHU YIIPABJIEHHUS TECHO CBA3AHBI € (CO) CJIeXyIONIUM:
Yraorcume ne menee deyx 6apuannoe omeemos

a) cneuudukoi;
0) moBeleHUEM OTpacieBbIX OPraHOB yIPaBICHUS;
B) MOJJIEpKaHUEM KOMITETEHTHOCTH;

F) OCHOBHBIMH C(I)epaMI/I JACATCIIBHOCTH.

16. YcranoBuTe  COOTBETCTBHE  MEXKAY  INOHATHEM H ero onpeaeJieHUeM.
1. JIunepctBo
2. Brnusaue
3. PykoBoicTBO

Yemanosume coomeemcmeue mexncoy HyMepoBaAHHLIMU 00beKmamu 8 hopmMyauposKe 3a0aHus u
sapuanmamy 0meemos

a ) BO3MOXXHOCTE OKa3bIBAaTh BJIMAHHUEC HA MMOBEACHUEC APYTUX JINI]
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0) crocOOHOCTh 4ENIOBEKa OKAa3bIBaTh BIIMSHUE Ha OTACNIbHBbIC JIMYHOCTH WA TPYIIIBI,
HAIPABJISAS UX YCHIIHS Ha JOCTHXKCHHUE IeJIel OpraHu3aIuu

B) YMCTBEHHBIH U (U3NYECKUH MPOLIECC, B PE3yIbTaTe KOTOPOIO MOAYUHEHHBIEC BBINOIHSIOT
npeanrcaHHble UM O(QHUIIMAIbHBIE TOPYUYCHHUS U PEIIAIOT ONpPEICICHHbIC 3a/1a41

17. B coorBercTBMM ¢ mnoBeneH4Yeckoi Teopuel JuaepcrBa K. JleBuna, pykoBoaurteins,
KOTOPBIH ¢IMHOTUYHO IPUHUMAET pPellieHHe U U3BeIaeT 0 HeM NOAYHHEHHBIX, ABJIACTC. ..

a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKPaTOM;

I') HOBaTOPOM.

18. 3agaua peryJMpoBaHHs MeKIUYHOCTHBIX OTHOUIEHUI OTHOCHTCS K CJeAylolleill rpymie
METO/I0B YIIPaBJIeHHS.

a) COIMAIbHO-TICUXOJIOTUYECKHX;
0) BOCIIMTATEIIbHBIX;
B) KOHOMHYECKUX;

') aAMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbiuuia 60xom»’

Tarbstna YanneiruHa, OTKPBIB MEHIO, MEUTaTENbHO yibIOHYyNack. HakanyHe oHa BepHYJach
13 KOMaHAUpOBKH B Cubupk: koMnanus «CrienTpaHciop», B KOTOpoil oHa paboTaia, 1ocTaBisia
400-ToHHBII peakTop MeCTHOMY HedTenepepadaTeiBaronieMy 3aBony. DuHaAIBHAS CTaTUsA
BBITPY3KH peakTopa ¢ OapXM 3aHsula MOYTH HEAENI0, M 3TH JHU TaTbsiHa NPOXKWIA OYEHb
MHTEHCUBHO.

— Tak, uToOBI y Bac Takoro cbectb... Ilpazqauunoro? M-mM? — oHa JucTana MEHIo, IoKa
odunmaHT BeDKUAAN. — JlaBaiiTe YepHUUHBIN AecepT AJs Hayalla — CEerojiHs HauHeM ¢ KoHua. U
1Ba OoKajia BUHa — BOT TaKoro. XoTs JaJHO, HeCUTe OyTHUIKY.

Bropoii 6okan nmpenHasHavalcs nojapyre, ¢ kotopoid TatesiHa paborana B UT-otnene: obe
JIeBYIIKM OTBEYAJIHM 3a pa3pabOTKy MPUIIOKEHUH Ul OTCIEKHUBAHUS TPAHCIOPTUPOBKH Tpy3a.
CobctBeHHO, TaTbsHy BBI3BAIM Ha OOBEKT, 4TOOBI OHA ObLIA MOJ PYKOH, €CIM B MPOrpaMMax
ciryuutcst cooil. Ho Bce paboTtano kak yacel, u TaTbsiHa, 4TOOBI HE CHAETH O€3 Jeia, HalpOCHIach
B ITOMOUTHUIIBI K MHKEHEpPaM, pyKOBOJUBIINM pa3rpy3Koil peakTopa.

— Ilpuser, noapyra! — y cronuka nosiBunack Jlronmuna Patknna. — Komananposka,
CMOTpI0, monia Tede Ha moJb3y. Cusiens Kak camoBap!

— U 6ypmro! S Ham BUHA 3aKa3aia, Tak 4To Mpejasaraio Tede OCTaBUTh MAIIMHY I/ie-HUOY1b
Ha MTapKOBKe.

— Hy, s Tak u cnenana. JlaBaii, paccka3bIBai.

B Cubups Tarbsny no3Ban Konctantun EropoB, HadagbHUK OTHE€na TPaHCIOPTUPOBKU
rpy3oB «Crnenrpanciaopa». [lon KoHEll KOMaHIUPOBKY OH INPEMJIOKUI € TIEPEHTH B €ro OTAEI:
«ITogymaii, moroBopu co cBOeil HadallbHUIIEH, 3aKOHYM TaM CBOM Jielna — M K Ham. TeOe, MHe

Hbr-russia.ru. nionb 2008. Harvard Business Review — Poccus.



18

Kaxercs, paboTa «B moJie» OoJbllle HPABUTCA, Ja M TojioBa y TeOs Ha MecTe, a OCTAIbHOMY
HAyUYUIIbCSI.

— Bce, nepexoxy k EropoBy, — kaTeropuuHo 3assuiia noapyre Yamisirnaa. — OH no3Bain
K cebe! Tak 4To MoO37paBb MEHS.

— Ionoxnu, naBait mo nopsiAKy, — Jlroamumna riotHyna BuHa. — Yto Bapyr?

— Ha 3aponbanace s B UT. Tel cebe He mpexacraBisenib: s mpopaboTaia HENelmo Ha
pasrpys3ke Kak JIOIa/ib U cpa3y ouyBcTBOBajia ce0s yuie. A?

— Jla stichopust 3T0: HOBBIE TTIOU, MecTa, mpupoja. [IpoiineT, He creny.

JIronMuita paborasia B KOMIIAaHUM JoJblle noapyru. Eif crano HemHoro 3aBuaHo, yto Eropos
mo3Bai kK cebe He ee. «XoTs Ha Koil MHe paboTa B mone? He moe 3T0, — momymana ona. — Ho
MOT ObI U IPOCTO MPEITOKHUTDY.

— He ckaxu. Tam noHsATHBIE 3a[1a4y, LENH, — pacCyXkaaja TeM BpemeHeM YaruiblruHa. —
Jla 1 B3aUMOOTHOILIEHUS] MEX 1y JIIOAbMU. .. oHU Apyrue. He opucuble, uro nu. He 3Hat0. MHe Tam
uHTEepecHee. B o0miem, cBaMBalo 5 OT HAIIEH IPHIM3HI.

JIrogmuiia e1Ba 3aMETHO YCMEXHYJIach:

— IMomoxau, oHa xe eme 100po T0KHA AaTh. [l0TOM — reHAupeKTOp yTBEPAUTS.

— Ha a0 neranu. Jleno pemeHHoe. EropoB ske aBTOPUTET: pa3 MO3BaJl, OCTAIbHBIE UTO —
npoTHuB Oy IyT?

— Hy, torma 3a T1ebs, — Jliogmumia yoknynack ¢ TaresHoil. — UToObl y TeOsi Bce
MOJIy4HJIOCH!

— AmuHb!

Heosxxunannsblii 6apbep

Co nHa Bo3BpameHus uz Cubupu mnpouuia yxe Hezens, Ho TaTbsiHa BCce HMKaK HE MOIJIa
MIOTOBOPUTH CO CBOCH PYKOBOAUTENbHUIICH. Ta Oblila TO 3aHATa, TO HA BBIE3/IE, TO Y PYKOBOJICTBA.
CopoxanesarunerHss Mpuna ['eopruesna Kyannosa npuiuia B komnanuto 6onee 20 neT Hazaq u3
xumuyeckoro HWUW, rae ona Bo3riasisiia JadopaTopuio. 3a 3TO BpeMsi OHa CMEHUIA TTPOQECCHI0
u gopocia 1o pykosogutens MT-otaena u 3aMecTUTENS TEHOUPEKTOPA.

[Tocne xkomannupoBkr TaThsHA ¢ SIBHOW HEOXOTOM MOSIBISAJIACH B OTIEJE, YErO paHbIIEC 3a
Hell He 3aMedarnock. Ona3abiBana. Ha nenoBsle muchMa KOJIJIET OTBevasia ¢ OOJIBLION 3a/IepiKKOM.
«M3BUHUTE, cayyailHO yaanmia», — 0ObICHSAIA OHA HECKOJIBKO pa3 B MHCbMaX.

— Yro 3710 ¢ Hel? — nonHTepecoBanack kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3HaeTe? OHa xe nepexoauT Kk EropoBy, oH no3Bai ee k cede, — oTBeTuIa
oJlHa U3 coTpyaHuL. — Bce B kypce. MBI fJaxke OTMETHIIN 3TO AEIIO.

«MHTtepecHoe kuHo, — noaymana KynnnoBa. — Boo01ie-To s ee HUKy/1a HE OTITycKana —
y Hac M Tak JIIOJeHd He XBaraeT. A OHa y MEHS JAaXKEe pa3pelleHus HE ClpaluBala, He
ITOCOBETOBAJIACHY.

Yepes nens Mpuna I'eopruesHa codbpana Bech OTHAEN.

— V Hac nosiBWIach HOBas 3adadya. byxranrtepbl mompocuwiu uHTerpupoBath «1C» c
porpaMMaMu y4era JBM)KEHHUS Tpy30B. Kpome Toro, HameuaeTcst OONBIION MPOEKT — IOBE3EM
neranu TypouH Ha ['DC. Ham HyxHO OyJeT JOBECTH 10 yMa MporpaMMbl MOHUTOPHHTA IPY30B U,
BO3MO>KHO, [IOMOYb HHXEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcapimaB 0 HOBOM OOJBIIOM TIPOEKTe, TaThbsiHa 3aBOJHOBANACh. [IPOEKT OBLI CIIOKHBIN:
MIPeIoarajioch MPUBJIEYEHNE aBTOMOOMIIBHOTO, >KEIE€3HOJOPOKHOIO M BOJHOTO TPaHCIOPTA.
HyxHo ObUIO mnpuaymMaTh yHHMKaIbHOE KpeIJIeHHE Tpy3a, paccuutaTb 3(H(HEeKTHBHOCTH
UCIOJIb30BaHUs KpaHOB, Oapik. U, BeposTHO, MOIHUMATh JIMHUU JIEKTponepeayd U MyTepOBOIbL,
pacmpsATs gopory. «Bo3moxHO, s yxke Oyny 3TUM 3aHMMaThesi y EropoBa», — oOpanoBanach
OHA.

— KoMy ueM 3aHMMaThCsI — MOSCHIO MOTOM MOJIpoOHee, — moabIToxuia KynuHoBa, —
YanneiruHa, a BaM MOKa HYXHO OY€Hb IOCTapaThCsl 3aBEPIINTh MPONLIbIA mpoekT. HenoueroB y
BaC MHOTO.
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— Ho BBl e roBopmiid, 4TO B 1I€JIOM HEIJIOX0?

— Jla, ecnu 3a BaMH MTOCTOSIHHO MPUCMATpUBaTh. HO CTOMT OTBEpHYTHCS — M BBI paboTaere
CIIyCTSl pPyKaBa, IOCTOSIHHO Iepe/ieibIBaeTe BCE, Ha 3TO YXOAUT Macca BPEMEHH. . .

«Uro 310 ¢ Hel? — pazozmwiack TarbsHa. — OOBACHATH HANO TOJKOM, TOTAA H
nepeienblBaTh HUYETo He MPUJIETCS — a TO MILYT KO3J1a OTITYIICHHUS!».

VY YamneiruHoit ObUTa OJJHA OCOOCHHOCTH: €CIM OHA 4Yero-HUOyIb HE TOHMMAaia, TO BCE
TpakToBaJia o-ceoemy. Hauanpnuna npocuna ee: «Ecinu yto, npuxoaure, yrounsiire. [1o mo0eim
Bonpocam». Ho nocine toro kak KyauHoBa 1ieinrkom oTopaBuiia B KOP3UHY €€ IPOeKT, Yaruibiruaa
cTapajiach ¢ Hell MOMEeHbIIe KOHTaKTHpoBaTh. «OHa MpPoCcTO He BpyOuIach U BHIOpOCHIIA BCE, —
x)anoBanach TaTbsiHa moapyre Jlrogmuie. — BooO1iie MeHsi HU BO YTO HE CTaBHTY.

I nuu, HO TaThsiHAa HUKAK HE MOIJIa 3aBEpPUIMTh CBOU Jefia. A J0 3TOro OHA HE XOTelna
ounmanbHO TPOCUTBCS B Jpyroil otnen. PykoBoauTenbHUIa HOpy4ywia €il mpuaymMaTb M
000CHOBATh AJITOPUTMBI MHTETPAIlMM HECKOJIbKMX JIOTHCTUYECKUX MporpamM. [loTom HYXKHO

OBLIO TIOMOYb KOJUIEraM HAaTH OMMOKH B UX pa3padoTKax. «3aBajinia MEHS JeIaMm», — 3ITUIIACh
TaTbsHa.

[ToHsAB, YTO TaKMMHU TEMIIAMHA OHA HHUKOT/A HE 3aKOHYHT, TaThsiHAa peIInia MOTOBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXKHO, BBl 3HA€TE: 1 X04y NepelTH B oTAel K KoHcTraHTHHY
Eroposy.

— Jla, KoHCTaHTHH COBETOBaJCS CO MHOM MO 3TOMY IOBOAY. A BbI, KaK sI [OHHMAaIO,
PELIMIN IPOCTO NOCTaBUTh MEHS nepes (pakToMm.

— Her. Xorena cka3zaTe BaM paHbllIe, HO HAAEJIaCh CHa4aja 3aKOHYUTh CBOU J€JIa 31eCh. Y
HEro B OT/eJie MHE MHTEepecHe — TYT CKy4yHO. S Tam Oosbliero 100btochk. M moab3bl OT MeHs
Oynet OoibIIe.

«To ecThb THI TYT TpHU rojia pa3BieKajgach, YTo JU? — BO3MyTUIach npo ceds Kyaunosa. —
JIrogu BKJIaAbIBAIOTCS, a 71 T€Os 3TO MUl cKyuyHO? IHTepecHO — He MHTepecHO... MBI ke He B
UTPYILIKH UTPAEM».

— 3Haere, BaM CTOUT IOAyMaTh HaJl CBOMM IOJAXO0JIOM K paloTe. 3a TpH roja y Bac HET
0c00BIX nocTixkeHui. OJIUH pa3 Bbl ChE3IMIIM B KOMaHAMPOBKY — M Bce? Permnm nonpomarscs?

Kapwepa camoii Upunbl KynuHoBo#t ckiagsiBanace noiro. OHa MHOro paboTtana, Mpexkae
4YeM CEeMb JIET Has3aJ BO3IJIABWJIA OTAENI J3TOM YacTHOM TPAaHCIOPTHOM KOMIIAHWM. 3bIKH
MIPOrpaMMHUPOBAHHUS, YIIPABJIEHYECKOE O0pa30BaHME, CTAXHUPOBKM B €BPOINEHCKUX M a3MAaTCKHUX
JIOTUCTUYECKUX LIEHTpax. B ee kaOuHeTe BUCENO MHOKECTBO IMIJIOMOB, cepTu(dukaros. B yrmy
CTOSJTM CTaTYdTKU 3@ CIIOPTUBHBIE JAOCTH)KEHMS: KOTJa-TO OHA NMPO(ECCHOHANbHO 3aHMUMAaach
6eroBbIMH JibDKaMH. «CTOJIBKO JIET Ha OJJHOM MecTe, — B3/10XHyJa TaTksHa, OrsabiBas KaOMHET
PYKOBOJIUTENBHUIBL. — Sl OBl TaK HE CMOIJIaY.

— B obmem, s xay OT Bac pe3ylbTaTUBHOM paboThl, — MoOBbICHMIA rojioc MpuHa
I'eopruesHa, yJ0BHB HEIOBOJIBCTBO MOAUYNHEHHOW. — A /1ajbIlle TOCMOTPUM.

KynunoBa B3rmsgoMm mnpoBoauina Taresny no aepu kabunera. Ilo3Bonmna Eroposy:
«Kocts, Bbl, KOHEUHO, BIIpaBe 3BaTh Kk cede TeX, KTo BaM npurisHyics. Ho Yambiruny noka e
Tporaiite. OHa XOTb 3B€3]] C Heba He XBATaeT, HO HY KHbII HaM paOOTHUK.

OTtmyckarh ee Ha4aJbHUK OTJIEa HE XOTeNa €I1e U TOTOMY, YTO 3TO MOIJIO CTaTh IPUMEPOM
g 1pyrux. HekoTopeIM coTpyaHHKaM, 3Hala OHa, XOTEJIOCh Obl EPEUTH B JIpyroe Mecto. Ta xe
Jlronmuna PatkuHa — moapyra TaTbsiHbI: paOoTaeT B KOMIIAHWU CEMb JIET, rojia TpU Haszaj
MpocuiIach Ha MOBBIIIEHHE BO GPOHT-0(HC, BECTH KPYIHBIX KOPIIOPATUBHBIX KIIMEHTOB.

— MBI He YHUBEpCUTET — 37IeChb HET KypCOB IO BBIOOPY, — 3asBMJI TOT/Ia T€HIUPEKTOP
KoMraHuu Oxayapa Mo3zxyxuH. — PaTkuHa HyXHa Ha CBoeM MecTe. XOTs 0O0OCHOBaHHbBIE
[IEPEBOBI HUKTO HE 3alpeacT. ..

Tak 4TO ecmm KOro W IMPOJABHUraTh, TO TE€X, KTO JABHO 3TOTO XOYET M JTOKA3all, 4TO yMEET
pabotats, nymana Kynunosa: «Tpu roga Bcero TyT — U yXKe coOUpaeTcsl KyJ1a-To MepexoauTh.
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Jla 3a 9TO BpeMs 4eJIOBEK TOJbKO IIOHMMAET, KaK YCTPOEHa KOMIMAaHus... A Yarslruaa U 3Toro,
IIOXO0JKE, HE IOHATA ELIE».

Ilocne pasroBopa ¢ HauvanbHuIeW TarbdHa He BblAepXkKala M Hamucana Eroposy.
«KoOHCTaHTHH, 1 XO4y K BaM IEPEUTH, HO HAa4YaJIbHMIIA MOS HE OTmyckaer. Ilomorure mue», —
3aKOHYMIIA OHA IHCHMO.

Eropos cummnarusupoBai mononoi corpyanuue. Ha npoekre B Cubupu oHa moHpaBHach
€ro IOJYMHEHHBIM, IOMorajga 4eTko, ObIcTpo. COOCTBEHHO, OHM M NPEAJIOKWIN €My B3ATh
Taresiny k cebe. «Ho 4TO s Mory cnemars?» — B3J0XHYJ OH M Hamucall: «5l He MOTy Ha 3TO
HOBJIUATH. BBl JOJKHBI CaMH CO BCEM Pa300paThCs U 3apyUUThCS MOAJNEPKKOW PYKOBOIUTEIS.
«HaBepnoe, on mpaB, — noaymana TarbsHa. — Muade Bce Obl Oeramm ¢ mecra Ha mecto. B
o0111eM, HaJlo 10Ka3aTh, YTO 5l YET0-TO CTOION.

Ccopa Ha coBellaHUH

Uepes wmecsny B kabuHeTe TeHaupektopa «CrenTpaHciopay MTPOXOAWIIO COBEIIAHUE.
PykoBoautenu monpazneneHuil, puHaHCOBBINA AUpeKkTop U coTpyanuku UT-otnena obcyxnand,
CTOWT JIU KOMIIAHUU MOKynaTh croponHee [1O mia TpaHCIOPTHPOBKHU TPY30B MO PEKaM B TOTOBOM
BUJIE, «B KOPOOKE», WU B3SITh «OOJIBAaHKY» — 0a30BYyI0 pa3palboTKy, YTOOBI AOpaboTaTh ee Mmoj
ceOsl.

Coemanne Hayana HWpuna KynmHoBa, 1m0 MHEHMIO KOTOPOW CTOWJIO KYIUTh HOBOE
MIPOrpaMMHOE 00ECIICUYCHUE TICITUKOM.

— MpbI 3HaeM 3Ty KOMITaHUIO JaBHO — UX MPOAYKT BBICOKOro kKadectBa. COOEB HE J1aeT, YTO
BA)XKHO MPH HAIIUX 3a]a4ax.

— $I He cornmacHa, — HEOXHJIAaHHO JUIS BCEX, B TOM uucie AJs cels, B3suia caoBo TarbsHa
Yarisiruxa.

HavansHuna ceepnuia ee B3risaoM. OHa SIBHO pacCUUThIBala HAa TO, YTO MOJYMHEHHAs HE
CTaHET CTaBUTh MOJI COMHEHUE €€ 3aKIIF0UECHUE.

— Ecnu b1 Bce xe kynmum 310 [1O, TO OmsTh CTONKHEMCS CO CTapoi mpodiemMoid, —
npojgokmia TatesHa. — OHO Oyzner Jullb YaCTUYHO CThIKOBaThest ¢ Apyrum [10 —
OyXrajaTepckuM, MOHUTOpPHHTA IJs PYKOBOJCTBA, CIIyTHHKOBOTO CleXeHHs. B wurore Bce
MPUIETCS Ha KOJICHKE MOJENIbIBaTh HaM. A eclid B3sITh Moixy(adpukar, Mbl CMOXEM MOTOM
JIOBECTHU BCE JI0 YMa, BHEJPATH HOBBIE MapameTpsl! U Tak, uyTo Bce Oyaet paboTaTh Kak 4achl.

— Tarpsna, — oOpaTtuiack K Hel HadanpHuIa. — Korzma 3To BBl CTalld AKCIEPTOM 11O
ONTUMHU3AIMU PAOOTHI Pa3HBIX cUCTEM?

— Korga BeI mopyuuim MHE pa3o0paThCsi, M3-3a YEro y Hac OOJbIMe U3IEPKKUA. MBI
MOCTOSIHHO YTO-TO JIOKYIAaeéM B TFOTOBOM BHJ€. A TMOTOM MbITAEMCS CJIEHUTh M3 3TOrO0 HEYTO
eanHoe. A Tak HE MOJy4nuTcs!

OO6cyxeHre nepepactano B IJI0X0 CKPBIBAEMYIO CCOPY.

— UYrto BBl mBITa€TECh JOKa3aTh? — Yyxke He chaepxuBaitach Kymunoa. — CBoro
KoMIeTeHTHOCTh? UToOBI Bac niepeBenu K EropoBy?

— Bogce Het, — ompaBasBasiack YaripIruHa, IbITasiCh CKPHITh BOJIHEHHE. — S| UL X0Uy
MOKa3aTh, YTO C TEXHHYECKON TOYKHU 3PEHHS €CTh 00Jiee ONpaBIaHHbIC PEIICHUS.

— Ob6ocHyiiTe, — BMEMIAICS TeHIUPEKTOP.

Onnako k neranbHbIM nosicHeHusIM U T-crieninanuct Obla He ToTOBa. E€ pykoBOIuTEIHHHUITA
JIETKO TI0Ka3aja, u4To Ta OIMHUOaeTCs], IpU 3TOM OepeT Ha ceOs CMENOCTh PacCy AaTh O MpeaMeTe,
BCE CTOPOHBI KOTOPOTO HE 3HaeT. «UTO BBl MOKETE CKa3aTh O CTOMMOCTH pa3paboTKH “00JIBaHOK”
U TMOKYIKE TOTOBOro pemieHusi? Bpemenu ucnonHeHusa? COOTHOIIEHUHM 3aTpaT U PUCKOB?» —
ceinazna BonpocamMu KyauHosa.

[Tocne coBemanus YamnsirnHa mMoYyBCTBOBaNIa ce0si moaaBieHHON. « yepT MeHs AepHyI
MOWTH TMPOTUB HAYaJIbHUIIBL, Ja e€ne, He uMes kene3Hod aprymentanuu? W Eropos



21

HEOJI0OpUTENILHO Ha MEHSI CMOTpEJI...» — B3/bIxasa oHa. Jlrogmuna ParkuHa, yBuieB moJapyry B
TaKOM COCTOSIHUH, TIOTIBITAIACH €€ YCIIOKOUTD:

— Iloppyra, teGe mameuku uau exarb? Thl uaemp 1Mo rpaliasM, HaOMBaellb MIMILIKH,
cTapaeubCst 4To-To Joka3arb. OHo Tebe Hamo? Ecnu Thl XOuelb mepeBecTUCh, Tak cAelail Tak,
yTo0bl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBail Bcex mpoTuB cebs. OHa ke
HOpMaJIbHas TETKa.

«A [eWCTBUTENBHO, — 3aaymanach TarbsHa. — YTO-TO s HaKOCSYWIIA: PacCOpPUIIACH C
medom, HaYaTbHUK, K KOTOPOMY 5I COOMPAIOCh, TOXKE Ha MEHA YK€ KOCO CMOTPHT... Hano xak-to
WCIpaBUTh cuTyauuro. Ho kak Tenepp HaJllaguTh OTHOILUEHUS M, IJIABHOE, MEPEUTH BCE XKE K
EropoBy?».

Kak noctynutes Yaribirunoin?

Curyanuio KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepr mo kapbepe, yNpap/silOIIMi NMapTHEP KOHCAJTHHIOBOM
komMnanuu Mr. HUNT

OnwucanHasi cUTyanusi — pe3ysbTaT OMUOOK U HENAITbHOBUIHOCTH KaK CaMOW COTPY/IHHIIBI,
Tak M ee pyKoBoAuTedas. B wuTore BO3HUK KOH(DIMKT, KOTOPBI BBIIET 3a MpPEIessl
npodeccuoHanbHOi chepsl. TaTbsiHa, OYEBUIHO, HE JKENask TOTO, HECKOJIBKO pa3 MO-4eJI0BEYECKH
obunena Upuny. 1o cTpaTernyeckuii IpocyeT, OCTaJIbHble — MEHEe Ba)KHbIE TAKTHUECKUE.

Bo-niepBbix, Tarbsgna pazOositana BceM O MEpPEBOJAE, HO HE CKazaja 00 ATOM HayalbHMUIIE,
IIPOJEMOHCTPUPOBAB HEYBAKEHUE K HEM.

Bo-BTOphIX, OHa cTanma mnpeHeOperatb paboToil, Kk KoTtopoil MpuHa OTHOCHTCS OY€Hb
OTBETCTBEHHO. VM, HaKOHEll, HAa COBEIIAHUM IIOJBEPIVIa COMHEHUIO aBTOPUTET U 3HAHUSA CBOETO
meda.

Camas Oonpluas omunOka TaTbsiHBI CB3aHA C MPABUJIAMU MEXJIMYHOCTHOTO OOIIEHUS B
KOMIIAHMM C JKECTKOM HepapXWeil: oOHa IpHUHAJIA pEIIeHWe, HE ITOCOBETOBABUIMCH C
PYKOBOJIUTENIEM, TO €CTh Hapylmiaa cyOopauHanuio. XoTs TaTbsiHa 3HaeT VpuHy Tpu roja, oHa
HE cyMela Npeayrajarh €€ pe3kod peaklud U MPOCUUTATh MOCIEACTBUS CBOMX JEHCTBUH. DTO
TOBOPUT O €€ CJIa0bIX CIOCOOHOCTSAX K MPOTrHO3UPOBAHHUIO B MEXIIMYHOCTHBIX OTHOLIEHUAX. Takoe
MTOBEJICHUE XapaKTEPHO ISl MOJIOABIX CIEUAINCTOB, KOTOPBIE XOTAT BCETrO «311ech U ceryacy. Ho
TepOUHSl YK€ MMEeT HEKOTOpBIM OmbIT paboThl, TaKk 4YTO €€ JCHCTBUS — CBHUJETENIBCTBO
WHIUBUAYAIbHBIX OCOOEHHOCTEH, YKa3bIBAIOIIKUX HA TO, YTO OHA, BO3MOXKHO, YIAET U3 KOMIIaHUH.

Wpuna morna Obl NpedOTBPATUTh TAaKOM MCXOA, BeAb OHA 3Haua, 4yTo TaTbsHa MOIy4MsIa
MpeIOKEHNE O MEpPeBOJe, HO Mojyaja M kjaana pa3Basku. OHa oOujenach, M 3TO 3aIyCTUIIO
HEeraTUBHBIN crieHapuil pa3BuTHs coObITHi. KoHunukT MpuHe He BbIrojieH: yBonbHeHUE TaThsHbI
MOBJICYET 3a COO0 MHOXKECTBO MPOOJIEM, CBA3aHHBIX C TOMCKOM M HAailMOM JIOCTOMHOM 3aMEHHBI.
OpHako pyKOBOAWTENb 3aHsAJA KECTKYIO IMO3MLIMIO M IOTepsiaa KOHTPOJIb HaJ CHUTyalUeH.
Oxpy’KaloluM KakeTcsd, YTO OHAa Yy3Haja O MPOMCXONAILIEM I03KE BCEX M K TOMY XK€ OT
MOTYMHEHHBIX, YTO OHA XJET, KOIrJa Bce caMo COOOM pa3pelInTces, U HaKa3blBaeT COTPYAHUILY 32
TO, 4TO Ta XOYET YUTH.

Hywmaro, MpuHe cTOWIO NMPOSIBUTH MYJIPOCTh U BBIACPKKY M HAHECTH YNPEKIAIOLUN yaap
— TepBON BBISICHUTH Y TaTbsiHBI, B 4eM IpoOiieMa, MoYeMy ee He yCTpauBaeT TEKYyIee MECTO
paboThl M IEHCTBUTENIBHO JIU OHA MOTepsiia K Hel uHTepec. Ecnu 3To Tak, TO Jy4ylIMid BBIXOA —
JIaTh €l YWTH TpU YCIOBUH, YTO OHA BBIINOJIHUT BCIO 3allJIAHMPOBAaHHYIO paboty. Jlyure
KOHTPOJIMPOBATh €€ Mepexoi B APYroil OTAels, M3BJIEeKass M3 ATOro Moyb3y. TaTbsiHa ke Oyner
MOTHUBHpPOBAaHAa Ha BBIIIOJIHEHUE 3a1a4, €CJIIM Y3HAeT 4YETKHUE CPOKHM Iepexona. Mx MoxHO
pacTsHyTbh, HalpuMep, Ha MOJroja, U MOCTaBUTh CBOM YCJOBHs. DTO momoriio Obl MpuHe kak
PYKOBOJUTEIIO COXPAHUTh JIMLIO, YKPENIUTh CBSI3U ¢ 0T/en0M KoHcTaHTHHA, 3aBEPIINTD TEKYILYIO
paboty, n3bexaTb MOBTOPEHUS KOH(DIMKTA M JaThb CTUMYJ JIPYTMM IHOJYMHEHHBIM OCTaThCs B
oTxene.
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TaThsiHa TOXE MOXXET TMOMPOOOBaTh cHacTu cuTyaruio. [Ipexzae Bcero, e HamoO I0-
YEJIOBEYECKU W3BUHUTHCA mnepen MpuHol, He Hazxesch, BOPOYEM, YTO Ta €€ NpocTur. B
pasroBopax ¢ KoOJUIETaMH HE HYXXHO OOBHHATH €€ WJIM T0JIBepraTh COMHEHHIO CTaTycC
pykoBoautens. Kpome Toro, cienyer, He Tepss TOCTOMHCTBA, IOCOBETOBATHCA ¢ pHUHOI O TOM,
KakK MEepPErTH B IPYroil OTIEN, a TAK)Ke MAaKCUMaJIbHO 3()(PEKTUBHO BBITIOJIHUTHh OCTABIIYIOCS YaCTh
pabotel. To ecTh pemats MpodIeMy HYKHO ¢ TOYKH 3PEHHUS YEIOBEYSCKUX OTHOIICHUH, TUAIIOTa,
a HE B PEKUME «IIOJYUHEHHBIA — PYKOBOJUTENb». B nTOore BeiUurparoT Bce. B npoTuBHOM ciiydae
B MPOUTPBIIIE TOXKE OKAXKYTCS BCE: HENOBOJIbHAsA TarbsiHa yBONUTCA, KOHCTAaHTHH HE MOJIyYUT
3aMOTHMBUPOBAHHOIO TMOJYMHEHHOTO, MpuHe mnpumercs ucKaTb HOBOIO COTPYAHUKA U
WHTETPUPOBATH €r0 B KOJJICKTUB. UTO, 6€3yCIIOBHO, CKAXKETCS HA BCEH KOMITAHHH.

SAlumna CraHiwJieHaiiTe, JAUPEKTOP MO0 KopnopatuBHomy ynpasiaeHurw I[IAO
«PycI'mapo»

TaTpsiHa, 0OYEBMIHO, IIOKAa HE HACTPOEHA HATH II0 KAapbepHOM JIECTHULE BBEPX: €€
UHTEpECYeT pa3BUTUE [0 TOPU3OHTAIM, B CMEXHOM oOmactu. PykoBoicTBysick B pabore
IIPUHLUIIOM «IIOMHTEPECHEE», OHA HE AKLUEHTUPYET BHMMAaHUE HA KOPIOPATUBHBIX IPAaBHIIAX.
Ortcroza ommOKy, 3aBeIne ee B TyNuK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBeix, TarbsiHe Tak M HE yAaJIOCh BBICTPOUTH JIOBEPUTEIbHBIE OTHOILICHUSA B
KOJIJIEKTBE — M 3TO HECMOTpPS Ha TpHU roja pabotsl. Kojuiern He cMOIiIM COXpaHUTh B CEKpETe
TO, YTO OHA XOYeT YHTH BCEro JIMIIb B Apyroil oraen. B pesynbrare mHpopmanus gouuia 1o
HayvaJlbHULBI — U, KAXKETCs, He B O61aro3ByuHoil opme — dero TarbsiHa, mosarato, He XOTena.
Wpuna y3nana 000 BceM MOCieHeN U He 0T caMoil TaThsHBI, U B 3TOM IJIaBHAs OIIMOKA TEPOUHH.

Bo-Bropeix, TaresHa, pabotas pyka o0 pyky ¢ MpuHOi, Tak U He MOHsIA, YTO TA CTaBUT
CyOOpIMHAIMIO BO TJIaBY yriia. YCYryOMJIO CHUTYaIlMIO TO, YTO T€POMHS HE CTPEMHTCS y3HATh Y
HayaJbHUILBI, YeM UMEHHO Ta HEJI0BOJIbHA, YTO €€ HE yCTpauBaeT B paboTe MOJAYMHEHHOW U Kak
9TO YYECTh B CIEAYIOIINUX IIPOEKTaX.

B-tpethux, TaTbsHa HenmpaBUIIbHO MOBeNa cedst Ha coBewanuu. OIHO J1eno — o0cyKIeHne
MIPOEKTa BHYTPHU OTJZEeja, KOTrJa Bce CBOOOJHO BBICKA3bIBAIOTCA «3a» M «IpoTuB». W npyroe —
BHEILHEE COBEIIAHUE C YYAaCTUEM T'€HIAUPEKTOPA, Ha KOTOPOM BBIPAXKaTh MO3ULUIO, OTIIMYHYIO OT
MHEHUSI HEMOCPEACTBEHHOIO PYKOBOJUTENS, — HEKOPPEKTHO. Tem Oosee eciau COTpyJHUK He
rOTOB €€ OTCTauBaTh.

Hakonen, TarpstHa nonpocuia NOMOIM y NOTEHIMAIBHOIO PYKOBOAMUTEINS B CAMOM KOHIIE
UCTOPUH, B TO BpeMs Kak cJenaTb 3TO HY)XHO Obulo B Hauane. Eif cromymo mompocuth
Koncrantuna obpatuthes k Mpune ¢ nanimatuBoit o ee nepesoje. Toraa Mpuna Bei3Bana Obl ee
K cebe, u TaTbsHa Moryia 661 KOPPEKTHO COOOIINUTE O CBOMX cTpemiieHusix. Hanpumep, nooOeras,
YTO OHa 3aBEPIIUT BCE MPOEKTHI, HE OTOJIUT ThUIBI U OyAeT roToBa MOMOYb, €CIIM BO3HHMKHYT
npobaemsl. Takoil quanor yepes pyKoBoaUTENEH Ol ObI CAaMbIM MPaBUIIBHBIM BBIXOJJOM.

Ceituac TarpsHe ctout noroBoputh ¢ KoHcrantnHOM M VpuHON U OOBACHUTH UM CBOIO
CTpaTeTHIO IMepexoja B HOBBIM OTHeN, YTOOBI MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. [lanee el HaJo MpoaHAIU3UPOBATH 3a/1a4M, KOTOpbIE MOCTaBmiIa nepen otaeiaom Mpuna, u
MIPEIIOKUTL CBOIO MOMOLIL B uX peuieHuu. Benp TarbsHa, cynd mo Bcemy, BCE €lI€ WIEH
KOMaHbl. Tak OHA MOKaXXeT, YTO, HECMOTPSl Ha COBEPUICHHYIO OIIMOKY, TOTOBA 3aHUMAThCS TEM,
YTO BaXHO OTAeNy, VipuHe 1 KOMITaHUH B 1EJIOM. TO €CTh Hy>)KHO aKTUBHO MPOJEMOHCTPUPOBATH
BOBJICYEHHOCTb B KJIFOUEBBIE IIPOEKTHI.

JInunble oTHoeHUs ¢ VMpuHON BhICTpauBaTh Ha ATOM d3Tare OeccMbICIeHHO: TaThsiHA He
cobupaercs 3aJepKUBaThCSl B OTHENE, W PYKOBOIUTENBHHUIIA 00 3TOM 3HaeT. Toibko Korja
Ha4yHETCs COBMECTHas paboTa HaJl IpOeKTaMu, el cTOUT 0O0paTUThCs K VpuHe 3a cOBETOM Kak K
ONBITHOMY PYKOBOAUTENO. Pacckas3arh, 4TO €l MHTEPECHO pa3BUBATH Kapbepy IMOCTYNATENIbHO,
MpPEeIMETHO HU3Y4YMB CMEKHbIE 00JIaCTH, MOHSB, HA YEM OHAa XOTesia Obl CHelHaTU3UpPOBATHCS U
KyJa pactu. [loguepkHyTh, 4TO, I10 €€ MHEHHMIO, HA HOBOM MECTE U OHA peaju3yeTcs IOJIHEe, U ee
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3HaHUs NpUHeCyT OoJibllle MOJb3bl KoMIaHuu. Ilonpocuts oneHuTh ee nepcrnekTussl. [lpu sTom
HY>KHO OTKPOBEHHO T'OBOPUTH O CBOMX KaphepHBIX aMOUIIHX, TOCKONIbKY MpuHa, cyas 1o Bcemy,
— KapbepuCT, U TaKue apryMeHTsl OyayT eil moHsTHbl. Toraa, BO3MOXKHO, Ha4aJIbHUIA U3MEHUT
OTHOIIIEHUE K NOJTYUHEHHON U TOMOXKET €M MEPEUTH Ha HOBOE MECTO.
Bonpocbi:

1. Kakue daxTopsl, BCIEACTBHE KOTOPBIX TaThsiHa NpHUHsIA pEUICHHE CMEHHUTH OTHEN,
OKa3aJIMCh PEIIAIOIINMU AJIs Hee?

2. Hackonbko 001yMaHHbIM ObUTO perieHue TaTbsiHbI?

3. Onummre, Kak OpPraHuM30BaH Npolecc NpUHATUSA pemeHui B komnanuu? Kro B Hem
y4dacTByeT?

4. Kakue HegopMmanbHbIE POJIM Bbl 3aMETWJIM B opraHu3auuu? Memaer au 310 pabouemy
nporeccy WK momMoraer? B Kakux cUTyanusx MOKeT ObITh MO-Apyromy?

5. B uem cocrosina rnaBHas omnOka TaTesiHbI, KOrja ee NpUITIaCUIM Ha HOBYIO padoTy U
Cpasy IocJjie BO3BpallleHusl U3 KOMaHAUPOBKHU?

6. B uem 3akiroueHa CyleCTBEHHAs pa3HULA MeXy TaTbsIHOM U ee HadaJbHULIEH?

7. Kak WM3MEHMJIUCh OTHOUIEHMS] MexAy TaTbsHOM M HadaJdbHUIIEH, KOrja Ta y3Hajla o
xenaHuu TarbsaHbl yiTu? Uem ObuM BbI3BaHbI TPEHUS?

8. Uro moxoro Buaut Mpuna KyauaoBa B BO3MOKHOM yxoje TaTbsHbI?

9. Ecnu 651 TarpsiHa Hanucana nucbMo EropoBy paHbllie, 4TO MOIJIO U3MEHUTHCS?

10. Tlouemy TarbsiHa pemmia MOCMOPUTH C HAYAIBLHUICH HA BHEITHEM COBEIIAHHUH, U B YEM
Obu1a raaBHas npodaema e€ no3uuu?

11. Kakum c Bamieil Touku 3peHHs AOKEH OBITH adrOpUTM JEHCTBUN COTPYJIHUKA IMPHU
nepexoze Ha paboTy B ipyroit otaen?

KoHTpoJibHbIE BONPOCHI K IK3aMEeHY € OLIEeHKOM 1o JucuuninHe «VMeHeIKMeHT»

1. MHcropuueckue U  COLMATBHO-DKOHOMHYECKHE  NPEANOCHUIKM  BO3HUKHOBEHUS
npoeccnoHaTbHOTO MEHEKMEHTA.

2. VYnupasineHue U MeHeKMEeHT. OCHOBHBIE TOHATHS U CPAaBHUTEIbHAS XapaKTEPUCTUKA.

3. Ilkona nHay4yHOTO yIpaBiieHHWsI W €€ 3HAYCHHWE B TOBBIIIEHUH IMPOWU3BOJAUTEIBHOCTH
TpyZa.

4.  AaMuHHMCTpaTHBHAs ILIKOJIA U KOMIUIEKCHOE YIIPaBICHUE MPEAPUSITHEM.

5. IlIkona yemoBeyecKHX OTHOLIEHUH U €€ pOJib B BBIJCIIEHUH YEIOBEYECKOro (hakTopa Kak
OCHOBHOT0 3JIEMEHTA MOBBIILIEHUS 3PPEKTUBHOCTU PabOTHI JIt0AeH 000N OpraHu3aluH.

6. [lxona noBeneHUeCKUX HaykK (OMXEBHOPU3M) U €€ UCCIIeI0OBaHMUS.

7. Ulxoma nayku ympasineHus.KoanuecTBeHHble (MaTeMaTHUYECKHE, CTaTUCTHYECKHE MU
HKOHOMHUYECKHE METO/Ibl) B YIPABJICHUU.

8. CucTeMHBIH, TPOIECCHBIN U CUTYallMOHHBINA TIOJIXO/IBI B YIIPABICHUH.

9. Pa3ButuHe Teopuu M MPAKTUKU MPOPECCHOHATLHOTO MEHEIPKMEHTA.

10. IMonsaTHE M CynIHOCTH Oopranu3anuu. Kiaccudukanus opraHu3armid.

11. OcHOBHBIE 3aKOHBI OPTaHU3AIHH.

12. Muccus U el OpraHu3alii: OCHOBHBIE MTOHSATHS, MECTO U POJIb IEJIEBOTO YIIPABICHUS
B COBpEMEHHOMH AenoBoi npaktuke. Kormenius ynpasnenus o neinsm (MBO) I1. JIpykepa.

13. JKu3HeHHbIN UK OpraHu3aiuu: noustue, konnenuuu A. Anuzeca u JI. I'pelinepa.

14. TloHsTHS «CHUCTEMAY, €€ COCTABIAIOIINE.

15. Cy0ObeKkTHO-00BEKTHBIM MOIX0/1 B MEHEKMEHTE.

16. Cpena opraHW3anuy: BHYTPEHHSS W BHEIIHAA. VHCTpYMEHTHI MOHUTOPDHHTA U
ckanuposanus cpensl (PEST-u SWOT-ananu3srn).

17. ApanTamus opraHu3anuii K ©3MEHEHHSIM, TTPOUCXO/ISIIUM BO BHEIIHEW M BHYTpEHHEH
cpenax.



24

18. VnpaBneHdeckuil Tpya Kak OCOOBIM BHJI YEJIOBEUECKOW JACSITCIBHOCTU. YYAaCTHHKHU
yIPaBJIEHYECKOI0 TpyAa. Y POBHU yIPaBIEHUS B OPraHU3ALNH.

19. OcHoBHBIE OCOOCHHOCTH YIIPaBICHYECKOTO TPy/a.

20. IIpenmer ympaBieHYECKOTO TPy/ia, CPEACTBA YIPABICHYECKOTO TPY/a.

21. CopeprkaHue ynpaBiIeHUYECKOTO TpyAa — GYHKIIMN MEHEHKMEHTA.

22. Opranuzanus Tpyjaa nepconana. JInHeiHble U anmnapaTHbie TOTHOMOYHSL.

23. JlenerupoBaHu€ MOJTHOMOYHI U OTBETCTBEHHOCTh B MEHE)KMEHTE.

24. OyHKUIMOHANBHAs MOJENb OICHKHM MEHEKMEHTa KaK OJHAa U3 METOJIUK
(GYHKIIMOHATFHOTO aHAJIH3a.

25. YmpaBieHUECKHE pEUICHHS KaK pe3yslbTaT yMpaBIEHYECKOTo TpyAa. VX 3HaueHwme,
CYIIIHOCTb, CBOMCTBA, KJIACCU(UKALIUS U TUIIOIOTHSL.

26. Metoabl YIIPaBJIEHUS: IIpaBOBBIE, OpraHU3alMOHHO-PACIIOPSAUTEIbHBIE,
SKOHOMHYECKHE, COIUATBHO-TICUXOJIOTHYECKHUE.

27. Ctunm ynpaBieHUs: aBTOPUTAPHBIN, TEMOKpATHYECKH U TudepaibHblii. OCOOCHHOCTH
UX BBIOOpA M IPUMEHEHHS B COBPEMEHHOM YIIPaBJICHYECKOM MPaKTUKE.

28. OpraHu3alliOHHO-TIPABOBBIE  JOKYMEHTBI, PETJIAMEHTHPYIOIIHUE  YIPABICHYECKYIO
JeSITeIbHOCTh OpPTraHU3aIUu.

29. CymHOCTh M TIOHSATHE OpraHW3alMOHHON KyJIbTypbl. KynbTypa kak (axTop nenoBoi
AKTUBHOCTH.

30. Crparernu pyKOBOJACTBA B COBPEMEHHBIX YCIOBHUSX: XapaKTEpUCTHKA CTUIICH
PYKOBOJCTBA. BiusiHME U BIacTh PyKOBOAMUTENS B OPraHU3AIIHH.

31. JlunmepcTBO U €r0 pojib B CUCTEME MEHEDKMEHTA: SJIEMEHTHI JINJICPCTBA, THITHI JIUIECPOB.

32. Omnomepusie ctuiau JuaepcTBa. Teopuu 1. Makl peropa, P. Jlaiikepta, K. JleBuna.

33. Muoromepuble ctuinu juuaepctBa. Teopum P. breiika, J[x. Moyrton, Il. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIIMATbHO-DKOHOMHUYECKAst CUCTEMA.

35. Komannoobpa3zoBaHue Kak yciaoBrue GOPMHUPOBAHUS CaMOOOyHaroIeiicsi KOMIaHHH.

36. KomrmuiekroBaHMe yIpaBICHYECKHMX KOMAaH/: poJieBble Mmoaxoasl. DopmupoBaHue
KOMaHIHOTO JyXa.

37. MotuBamus COTpyIHUKOB B KOHCOJIMIUPOBAHHON KOMaHIE.

38. Yuactue paOoTHUKOB B ynpaBieHuu. [ pynnoBoe npunstue pemenuii. Hepopmanbhsie
KOJUIEKTUBBI (TPYIIIIBI).

39. Peakuuu mnepcoHala Ha OpraHU3alMOHHBIE WM3MEHEHUs, MPUYMHBI CONPOTUBIICHUS
MepCOHaNa OpraHU3alMOHHBIM U3MEHEHUSIM.

40. Metozs! ynpaBieHus: KOHQIUKTaMu. Poiib pykoBOAUTENS B pa3pelieHnH KOHQIUKTOB.

41. TaiiM-MEHEIDKMEHT Kak cucrema. MeToauku opraHuszamud " d(PPEeKTHBHOTO
HCIIOJIb30BAaHUs BPEMEHH.

42. 1leneronaranue U OpraHU3aus BpEMEHH.

43. Tlomxoasl K XKM3HU: MPOAKTHBHBIA M peakTUBHBINA. Onpesnenenue neHHoctei. Llenu u
KJIFOUYEBBIC 00JIacTH KU3HHU. TexHuKa nmoctaHoBku meneid SMART.

44. TInaHupoBaHUE U yNpaBIEHUE BPEMEHEM.

45. bazoBble  TEXHHMKM IUIAaHUpOBaHMsI U ympaBieHuss  BpemeHeM.KoHTekcTHOE
IJIaHUPOBAHUE.

46. JlonrocpouHoe W KpPaTKOCPOYHOE IUIAHUpPOBAaHUE. Pe3ynpTaTo-OpHEeHTHPOBAHHOE
IJIaHUPOBAHUE.

47. Koutpousb B TaiiM-MeHepKMeHTe. CaMOKOHTPOJIb. BHENTHMIT KOHTPOJIb.

48. Opranuzanus JUYHOTO TpyAa pabOTHWKA. MeTONbl, MPHUHIUIBI W TPHEMBbI PabOTEHI.
TexHuka TUUHON PabOThI, TEXHUUECKUE CPEJICTBA.

49. TTpuHIHAIIBI, CITOCOOBI, METO Bl OPTaHU3AI[UN TPYIOBOH JIEATSIHBHOCTH ITePCOHAA.
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50. CoBepieHCTBOBaHHE WHAMBHIYaTbHOTO PA0OYEro CTUIISI, HABBIKOB U YMEHHIA, METOIOB
OpraHu3aIlH CBOETO TPY/Ia.

51. Pazgenenne u periaMmeHTanus TpyAa; crnenupuUecKkue MpoOIeMbl OpraHU3alHuH
JUYHOTO TPYAQ,;

52. Opranuzanusi U OCHAIIEHHE Pa0OYMX MECT; OpPraHU3alMsi HCIOJIb30BAHUS CPEJICTB
BBIYHUCITUTEILHON U OPTTEXHUKH.

6.1. CnuMcOK MCTOYHUKOB U JIUTEPATYPbI
Hctounnku
OcHoOBHbIE

Koncrutynusa Poccuiickoii denepannn (npuHsATa BCEHapOIHBIM roiocoBanuem 12.12.1993)
(c yuerom momnpaBoK, BHeCeHHbIX 3akoHamu PO o mompaskax k Kouncturynuu PO ot 30.12.2008
Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-OK3, ot 21.07.2014 Ne 11-®K3) // CIIC
«Koncynpranr [1mroc».

I'paxnanckwmii kogeke Poccniickort @enepanmu // CIIC «Koncynbrant [Tnrocy.

Tpynosoii kogekc PO (TK P®) ot 30.12.2001 N 197-03 /Cobpanue 3akoHogarensctBa PO,
07.01.2002, N 1 (u. 1).

MaxkuaBemiu H. T'ocymaps. Paccyxxaenust o nepBoii nekane Tuta Jlusus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MoTtuBanus u 1uuHOCTh: niep. ¢ auri. CI16.: Espazus, 1999, - 479 c.

@aiions A. Obmiee n mpombIieHHOE yrpasienue. M., Konropommmar, 1992, 111 c.

®opn I'. Mos xwu3nb, mou noctmxenus. / [lepc. canrn. / I'eapu @opx; pen. E.A . Kouerun. —
Munck, Xapsecr, 2003.

Jluteparypa
OcHoBHas

Hadbt Puuapng JI. Menemxment: YueOnuk, 10-¢ m3manume Cepusa: Krnaccuka MBA
W3narenscrBo: ITutep, 2002.

Ucropuss ymnpaBnenueckoil Mbiciu. YueOnuk / ApremoB O.10., Makamos W.H.,
OBunnaukoBaH.B.,Opunnaukos C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Meckon M.X. OcHoBbl MeHemkmenTa. / M.X. Meckon, M. Ansbept, @. Xegoypu. - M:
Heno, 2002. — 701 c.

Munbaep b.3. Teopus opranuzauuu: Yuednuk. / b.3. Munsuep. — M.: UHOPA-M, 2016. —
848 ¢.[9bC, znanium.com]

https://new.znanium.com/catalog/document?id=244577

OcHoBbl MeHeKMeHTa: YuebHoe mocooue / Ilox pen. B.U. Koponesa. — M.: Maructp:
HMH®PA-M, 2017. — 619 c.[DBC, znanium.com]
https://new.znanium.com/catalog/document?id=20622

Kopones B. . CoBpemennsie TexHoornn MeHemkMeHTa: YueOuuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; [log pen. mpod. B.W. Koponesa; Bcepoccuiickas akagemusi BHEUTHEH
Toprosiu. - M.: Maructp: HULl Uudpa-M, 2016. - 640 c. [OBC, znanium.com]

https://new.znanium.com/catalog/document?id=236319

JlonmonHUTEIbHA
Bamamos A.Il. OcHoBbl MeHemxMenTa: YueOHoe mnocoobue. / A.Il. Bamamos. — M.:
By3oBckuit yueonuk: THOPA-M, 2012. — 288 c.


https://new.znanium.com/catalog/document?id=244577
https://new.znanium.com/catalog/document?id=20622
https://new.znanium.com/catalog/document?id=236319
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https://new.znanium.com/catalog/document?id=108020

bypor B.II. busznec-mnan ¢upmsel. Teopus u npaktuka: Yue6. nmocoodue. / B.I1. Bypos, A.JL.
Jlomakus, B.A. Mopoukus. — M.: UH®OPA-M, 2007. — 192 c.

Meckon M.X., Ans6ept M., Xenoypu @. OcHoBbl MeHekMeHTa. [lep. ¢ anrin. — M.: Jleno,
2002. — 704 c.

6.2. IlepeyeHp pecypcoB HH(OPMALMOHHO-TEJEKOMMYHMKALUMOHHON ceTtH «MHTepHET?,
He00X0IMMBbIH J1JI51 OCBOCHHUS M CIHIIJINHBI

1. MexnyHnapoausiii xkypHain «lIpoOneMbl TeopuM M TPAKTUKUA YIpaBIeHHUS». MHOTo
MHTEPECHBIX CTaTeH, KaCalOIUXCs Pa3IMYHbIX BOIIPOCOB YIIPABICHUA. WWW.ptpu.ru

2. O030p COBpPEMEHHBIX HMHCTPYMEHTOB YIpAaBJICHUS KOMIIAHWEH B COBPEMEHHOM MHDE.
[TonHOTEKCTOBBIE YYEOHUKH M CTaThH 110 MEHEPKMEHTy. WWW.cfin.ru

3. O06pa3oBareIbHBIA MOPTAT MO SKOHOMHKE, COIMOJIOTMA M MEHEDKMEHTY. Poccuiickwmii
IPOEKT MO OOBEAMHEHUIO KAaK POCCUHMCKHX, TaKk M 3apyOeHBIX pPECypcoB IO BceM cdepam
ynpasiieHus. Ha ganHoMm noprane umerorcst 6osee 6 ThIC. CChUIOK HAa POCCUICKUE U 3apyOexHbIe
pecypchL.WWW.ecsocman.edu.ru

4. Tlombopka oImyOIMKOBaHHBIX B >KypHanie «l eHepanpHblid JupekTop» marepuaioB Ha
Temy: «MotuBanus nepcoHana»y. OHa 1O3BOJSET OBICTPO TMOJMYYUTh HMCUYEPIBIBAIOLIYIO
uHbOpMaNMI0 MO0 WHTepecylomel ero mpobieme. [Io Mepe BbIXona HOBBIX CTaTeil Mmombopka
MatepuaiaoB ooHoBmsieTcs. http://www.gd.ru/topic/67.html

5. [lombopka crareii u3 kypHama «MeHemkMmeHT B Poccum wu  3a  pyOexom».
http://www.dis.ru

6. Ilyommkanun B CMMU, mnocBsiieHHBIE [EIOBBIM KOMMYHHKAIMSIM B MEHEIKMEHTE,
yhnpaBiIeHUH nepconanoM. http:// www.psycho.ru/library/managment/communication

7. Pecypc conaepXuT MOJE3HbIE CTaThbH, OTHOCALIMECS K TeME€ KOMMYHMKAIMHM, a TaKXke
UHBbIE MaTepuaibl, CBA3aHHbIE C PA3BUTHEM HABBIKOB, HEOOXOIUMBIX B YCIEHIHON e0BOH
mpaktuke. http://psytop.com/ascendancy/page9.htmi

8. Pecypc, MOCBSIIEHHBIII KOPIOPAaTUBHON COLMAIBHOW OTBETCTBEHHOCTH, KOTOPBIN
MOJIIEPXKUBACTCS ATEHTCTBOM colManbHoi nHpopmarmu. http://www.soc-otvet.ru/

Ilepeuens B/l u UCC
Nenn | HanmeHnoBanue
/n
1 MexayHaponnsle pedeparuBHble HaykomeTpuueckue bBJI, nocTymHble B paMKax
HalMOHAJIBHOM noamucku B 2020 r.

WebofScience

Scopus
2 [Ipodeccuonansuble nosnHoTekcToBble B/, nocTynmHble B pamkax HalMOHAJIBHON
noamucku B 2020 T.

KypnansiCambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

XKypuanst Taylor and Francis
3 [IpodeccuonanpHblie MOTHOTEKCTOBBIE b1
JSTOR
W3nanus mo oOiecTBEHHBIM  T'yMaHUTAPHBIM HayKaM
DnexkrponHas oubanorexa Grebennikon.ru
4 KomMnproTepHble ClIpaBOYHBIE IPABOBBIE CHCTEMBI
KoncyasTanT Ilmtoc,



https://new.znanium.com/catalog/document?id=108020
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://psytop.com/ascendancy/page9.html
http://www.soc-otvet.ru/
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7. MaTepuabHO-TeXHHYECKOe ofecrevyeHne TUCHMINIHHBI

Jliia obecrieyeHus] AUCUUIIIMHBL «MEHEIKMEHT» UCIOIb3YeTCsl MaTepUualbHO-TEXHUYECKas
0a3a 00pa3oBaTENbHOTO YUPEXKICHHUS: MYJIbTUMEAUWHBIE U KOMIBIOTEPHBIC KJIACChl M HaydHas
6ubmmoreka PITY.

[Tpu peanu3anuu mporpamMMbl JUCHUIUITMHBI UCTIONB3YIOTCS CEAyome o0pa3oBaTebHbIC
TEXHOJIOTHH — ayJAUTOPHBIC 3aHATUS (IU1s1 04HOM GopMbl - 20 YacoB; 04HO-3a09HON (HopMbl — 12
9acoB; 3a04HOM (OpMBI — 8 YacoB) MPOBOIATCS B BUAC JICKIHMH ¢ ucnoib3oBanueM [IK u
KOMITIBIOTEPHOTO0 TMpoekTopa. B Oonbiielt yacTu Kypca HCHOJb3yeTCsl MNPOOJEMHBIA METOJ
U3JIOKEHUS JICKIMOHHOTO MaTepHualia, CleNaH aKIEeHT Ha KOHTEKCTHOe OOydYeHHE CTYJEHTOB.
[TpakTuueckue 3ausATUS (A7 04HOI HOpMBI - 2249aca; 0YHO-3a04HOM (opMbI — 12 YacoB; 3a04HOMN
¢dopmbl — 4 daca) MpoBOAATCS, B OCHOBHOM, B (popme pa3bopa KOHKPETHBIX KeHC-CHUTyalllid ¢
UCIOJIb30BaHUEM TexHosoruu «O0ydeHne B COTpYTHUYECTBE» U IUCKYCCHI.

CamocrosTenbHas paboTa CTYACHTOB (I OYHOU (POPMBI - 66 4acoB; OYHO-3a0YHOM (HOPMBI
— 84 wuaca; 3aouyHoil (opmbl — 96 YacoB) MPOBOAUTCS ISl TMOATOTOBKM K BBIIOJIHEHUIO
MPAaKTUYECKUX 3aJaHuid, pa30opy KeHcC-CHTyalui, TeKylmleMy W IMPOMEKYTOYHOMY KOHTPOIIIO
3HaHUN (MHAUBUyallbHAs pa0oTa CTyIEHTa B KOMIIBIOTEPHOM KJIacce WId OMOIuoTeKe).

CocraB nporpammuoro odecnedyenus (IIO)

Nenn | Haumenosanue [10 [TpousBoauTeNb Crnioco6

/m pacnpocTpaHCHHS
(ruyenszuonnoe unu
c80600HO
pacnpocmpansiemoe)

1 AdobeMasterCollection CS4 Adobe JIUIICH3UOHHOE

2 MicrosoftOffice 2010 Microsoft JIMIICH3HOHHOE

3 Windows 7 Pro Microsoft JUIEH3MOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOTHOpACIIPOCTpaHse
MO€

5 Archicad 21 RusStudent Graphisoft CBOOOJTHO
pacipocTpaHsIeMoe

6 SPSS Statisctics 22 IBM JIALIEH3UOHHOE

7 MicrosoftSharePoint 2010 Microsoft JIMIICH3UOHHOE

8 SPSS Statisctics 25 IBM JIALIEH3UOHHOE

9 MicrosoftOffice 2013 Microsoft JIALIEH3UOHHOE

10 | OC «Anwst ObOpa3oBanuey 8 000 «bazanpt CIIO | nurieH3u0HHOE

11 MicrosoftOffice 2013 Microsoft JIAIEH3UOHHOE

12 | Windows 10 Pro Microsoft JIMIIEH3UOHHOE

13 | KasperskyEndpointSecurity Kaspersky JUIICH3UOHHOE

14 | MicrosoftOffice 2016 Microsoft JIALIEH3MOHHOE

15 | VisualStudio 2019 Microsoft JIAIEH3UOHHOE

16 | AdobeCreativeCloud Adobe JIAIEH3UOHHOE

17 Zoom Zoom JIUIEH3UOHHOE
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8. Obecneuenne 00pa3oBaTeJLHOIO TMpolecca JIA JHI €  OrPaHUYEeHHBIMH
BO3MOKHOCTSIMM 310POBbSI
B xoxe peanuzanuu IUCIUTIIMHBI UCTIOIB3YIOTCS CIICIYIOIIUE TOTTOJTHUTEIIbHBIC
MCTOAbI O6y‘IeHI/I$I, TeKYH_[eI‘O KOHTpOJISI yCHeBaeMOCTI/I nu HpOMG)KyTO‘-IHOfI arrecranguu
00y4Jaronuxcsi B 3aBUCUMOCTH OT UX HHIUBUAYAJIbHBIX OCOOCHHOCTEH:

e JUIs CIENBIX U CIa00BUIAIIMX:

- JeKuuu Oo(QOpMIIIOTCS B BHUJE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIIHOTO C IOMOILBIO
KOMIIBIOTEpA CO CHEIHATN3NPOBAHHBIM ITPOIPAMMHBIM 00€CIICUeHUEM;

- THMCbMEHHBIC 3aJaHMs BBIIOJHSIIOTCS HAa KOMIIBIOTEPE CO CHELHMAIM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€CTIeYeHHEM, HIIM MOTYT OBITh 3aMEHEHBI YyCTHBIM OTBETOM;

- oOecrieunBaeTcs UHANBUIYAIbHOE paBHOMEpPHOE ocBelleHue He MmeHee 300 mrokc;

- i BBIIOJIHEHUS 33JaHUd TpU HEOOXOAMMOCTH IPEJOCTaBISETCS YBEIMUYMBAIOLIEE
YCTPOMCTBO; BO3MOXHO TaK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEINYMBAIOIIUX YCTPOMCTB;

- MUCHbMEHHBIE 33aJ]aHus O(POPMIISIOTCS YBEIIMYESHHBIM IPHUPTOM;

- DK3aMeH U 3au€T MPOBOJATCS B YCTHON (pOpME MM BBINOJIHAIOTCS B MMCbMEHHON (opme Ha
KOMIIBIOTEPE.

® IS TNIYXUX U CITa00CTBIIIATNX:

- JeKuuu O(OPMIISIIOTCS B BHJE 3JIEKTPOHHOIO JIOKYMEHTa, JHUOO MpeaocTaBiseTcs
3BYKOYCWJIMBAIOILAs annaparypa UHAUBUAYAIbHOIO TI0JIb30BaHUS;

- IUCbMEHHBIE 33JJaHUs BBINOJIHAIOTCS Ha KOMIIBIOTEPE B MUCBbMEHHOM (hopme;

- 3K3aMe€H U 3a4€T NPOBOJATCS B MMCbMEHHOM (popME Ha KOMIIBIOTEPE; BOSMOXKHO ITPOBEICHUE
B (hopMe TECTUPOBAHUSI.

® ISl JIUL C HApYIIEHUSIMH OIIOPHO-/IBUTaTEJILHOTO anmapara:

- JeKmuu Oo(OpPMIIIOTCS B BHUJAE OJIEKTPOHHOTO JIOKYMEHTA, IOCTYITHOTO C TOMOIIBIO
KOMIIbIOTEpA CO CHEIMATN3NPOBAHHBIM IIPOIPAMMHBIM 00€CIIeUeHUEM;

- TMCbMEHHBIE 3aJaHMsl BBINOJHSIOTCS HAa KOMIBIOTEPE CO CHEIHATU3UPOBAHHBIM
IIPOrpaMMHBIM 00€eCTieYeHUEM;

- DK3aMEH U 3a4€T MPOBOJATCSA B YCTHOW (hopMe MIIM BBINOJIHAIOTCS B MHUCbMEHHON Qopme Ha
KOMIIBIOTEPE.

[Tpu HE0OXOIMMOCTH MPEyCMaTPUBAETCS YBEIMUEHUE BPEMEHH JIs1 TOJTOTOBKH OTBETA.

[lponienypa  mpoBeneHHs ~ NPOMEXYTOYHOM  arrecTauMu Uil OOyYaroLIUXCs
yCTaHaBJIMBAaeTCA C Y4ETOM WX UHIAUBUAYAIbHBIX ICUXOPU3UYECKUX  OCOOEHHOCTEH.
[TpomexyTo4uHast aTTecTaIlsl MOXKET TPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHHMU HpoLEAYypbl OLIEHMBAHUS PE3yJAbTaTOB OOY4YEHMs MPEAyCMaTpUBaETCs
UCIOJNb30BaHNE TEXHUYECKHX CPEACTB, HEOOXOIMMBIX B CBSI3U C HMHIAMBUAYaJIbHBIMU
OCOOEHHOCTSAMHU O0yYaroImuXcsl. DTU CPEACTBA MOTYT OBITh MPEIOCTABIEHbl YHUBEPCUTETOM, WIIH
MOTYT UCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBenenne mpouenypsl  OLEHUBAHHUS  pe3yabTaTOB  OOydeHHs  JOMYCKaeTcsi C
HCIOJIb30BaHUEM JMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHH.

ObecnieunBaeTcsi Jo0cTyn K MHGOPMAlMOHHBIM U OHOIHOrpadUyecKuM pecypcam B CETH
WutepHer s kaxaoro oOyuwatomierocss B (opmax, aganTUPOBAaHHBIX K OrPaHUYEHUSAM HX
3II0OPOBBSI ¥ BOCTIPHATHST HHPOPMAITUH:

® IS CHEMNBIX U CIIA00BUAAIINX:

- B Ie4aTHON (opMe yBEIMYEHHBIM HIPUPTOM;
- B (popme 3IeKTPOHHOTO IOKYMEHTA;

- B (hopMme ayanodaiina.

® Ui DIIYXHX U CIa0OCHbIIAIINX:

- B Ie4aTtHO (opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
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e ISt OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEIILHOTO armapara:
- B IeyaTtHou (opme;

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B popme ayauodaiina.

Y4eOHbIe ayIUTOPUU AJIE BCEX BUIOB KOHTAKTHON M CaMOCTOSITEIIBHOW pa0OTHI, HAaydHas
O0uOIMOTEeKa U HMHbIE MOMEIICHUs i1 OOydeHHUs OCHAIICHbl CIEeNHUaIbHBIM O0OpYJAOBaHUEM H
y4eOHBIMU MECTAMH C TEXHHUYECKUMU CPEJCTBAMU O0yUEHUS:

® IS CJENBIX U CIA00BUISALINX:

- YCTPOMCTBOM JJisl CKaHMpoBaHus U uteHus ¢ kamepoit SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npunTepoM bpaitins EmBrailleViewPlus;

e Ui DUIYXHX U cIaOOCbIIIAIINX:

- aBTOMATU3WPOBAaHHBIM pabOYMM MECTOM Ui JIFOJCH ¢ HapylmieHHeM CcllyXa H
CJ1a0OoCTBIIIAIINX;

- aKyCTUYECKHUI YCUIHTEIh U KOJIOHKH,

e Ul OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-IBUTaTEIILHOTO armapara:
- IEPEIBIKHBIMHU, PETYJIUPYEMbIMH dproHoMuueckumu napramu CU-1,
- KOMITBIOTEPHOUW TEXHUKOU CO CIIeUaTbHBIM IPOrPAMMHBIM 00CCIICUCHHEM.

9. MeTtoanyecKkue MaTepUaIbl
9.1. Il;1aHbI CeMHMHAPCKUX 3aAHATHH

Cemunapckoe  3angrme 1.2. Hayuynple mKosbl M HpUpOAa  yNPaBICHUS
(ucropuorpaduyeckuil 1 KOMIapaTUBHbBIN OAXObI K MEHEIDKMEHTY) - 4 uac.

Llenv 3anamusa: yriiyOieHUe 3HAHUW M YCBOEGHHE CTYAEHTAMU CYILIHOCTU M COJIEp’KaHUs
OCHOBHBIX KOHLENIUHI NPEJCTaBUTENEHN IKOJI YIIPABIEHUS; OBJIaJJCHUE HAaBbIKaMH IPAKTHYECKOTO
UCIIOJIb30BAHUS MOJYYCHHBIX 3HAHUN B KOHKPETHBIX cuTyarmsax (kommeteHims YK-3).

Dopma npoeedenus — pa3BepHyTas Oecena-nucKyccus, pa3zdop Kelc-cuTyalui,
caMOCTOATENbHAs padoTa.

Bonpocul ona 0b6cysrcoenus:

|.IlIxos1a HAYYHOTO yHpaBJIeHUS

1. IIpoananu3upoBaTh OCHOBHbIE IPUUYMHBI BOSHUKHOBEHUS TEHIOpU3Ma U €ro CYIIHOCTb.
Paccmotpets ocHOBHBIEC Bexu 6uorpaduu @. Teitnopa.

JlaTe XapakTepUCTUKY OCHOBHBIM TpyaaMm @. Teiinopa.
OO0BscHUTD, B yeM, coryiacHo Teopun @. Teitnopa, 3akiarodaercs 3h(HEKTUBHOCTD TPyAa
pabouero.

- IIpoananusuposats B3rsiasl O. Telnopa Ha Bompocs! NpodecCHOHANBHOTO 1M0A00pa.

- Jartp xapakrtepuctuky B3rmsagaMm @. Telinmopa Ha BONPOCHI NOCTPOEHUSA CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE uaeu I, JI. ['anTra.

- IIpoananmsupoBars Bk B pasBuTHe MeHekMeHTa . JI. ['anTTa.

- TlosicHUTB, YTO TaKoe «TaHTT-CXEMbD», OOCYIUTb OCOOEHHOCTH MPUMEHEHHs JHarpaMmm
IJIAaHUPOBAHUS BPEMEHU U YIIpaBJIeHUs paboTOM.

3. OueHuTh BKJIAJ B pa3BuTHE ynpasieHueckoil Mpicau @. u JI. ['mnbper.

- BBIABUTH OCHOBHBIE HJI€U IO COBEPILICHCTBOBAHUIO YIIpaBieHUs, chopmyarpoBaHHbie .
u JI. T'unGper.

- JlaTb mosicHeHue TEPMUHY «TEPOITUTI.

4. BeISBUTB CYIIHOCTh MOAXOA K yIpaBJIeHH0. ['. OMepcoHa.
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- OObsacHUTH, B 4YeMm, coracHo Teopun [I. DmepcoHa, 3aKiO4YaeTcsl MOHSITHE
3¢ (HEeKTHBHOCTH.

- Paccmotpers npuHIMIBI Ipou3BoauTenbHOCTH ['. DMepcoHa.

5./laTh cpaBHHUTENBHBIN aHAMM3 OCHOBHBIX uien @. Teinopa u I'. Omepcona. [IpoTuBopeuar
JIY OHU ApYT ApYyTy?

6. Paccmotpets B3I Ha yripaBieHue ['. @opra

Il. AaMuHMCTpaTHBHAS 1IKOJIA YIPABICHUS

1.006cyiuTh  COLMATbHO-DKOHOMUYECKHE OCHOBBI (POPMHUPOBAHUS aJIMUHUCTPATUBHON
LIKOJIbI MEHE/DKMEHTA.

2. [Ipoananu3upoBaTh OCHOBHBIE TPUUMHBI BOSHUKHOBEHHUS (Daiiosin3Ma U ero CyluIHOCTb.
Pacckazath 00 ocHOBHBIX Bexax ouorpaduu A. Daiioms.
JlaTb XapakTepUCTUKY OCHOBHBIM Tpyaam A. Paiions.
OO0bsicHUTD, B YeM, coriacHo Teopun A. Daifons, 3akinouaercs 3pGHEeKTUBHOCTb.
PackprbiTh yHUBEpCanbHbIE yrpaBieHueckre npuHiunsl A. daiions. OnpenenuTs 3a1a4u,
KOTOpbIE ITPU3BaHa PELIUTh CTPYKTYpa OpraHu3aliu.

- HasBare cdepsl ynpaBienus, kotopble BbiAenser A. daiionb B JEATENBHOCTH
OpraHu3alMH.

- OxapaxrepuzoBatb 3aciayru A. daiions B pa3BUTHUH TEOPUU MEHEHKMEHTA.

3.KoMmIiekcHO onieHUTh TpH UJlealbHbIX BUa Biactu M. Bebepa.

4. IIpoananu3upoBaTh OCHOBHBIE B3IJIAbI HA yripaBienue M. Bebepa.

5./laTb cpaBHUTENBHBIN aHAIN3 0AX00B K ynpasieHuto @. Teinopa u M. Bebepa. B uem
OHM CXOJHBI U YEM PA3IHYAIOTCS?

3aganus 18 caMOCTOATEIbHON PA0OTHI:

3ananme 1.

IIpounraiite crarpro H. K. Kpynckoi u, ucnons3ys Bamm 3Hanust o «cucreme Teinopay,
OTBETHTE HA CJIEAYIOIIHAE BOIIPOCHL:

1. SBnsercs nmu «cucrema Teinopa» yHuBepcanbHOH. OHa 3aayMbIBajiach Kak CHUCTEMA,
IIPUMEHNMAasl Ha MIPOMBIIIJIEHHBIX MpeAnpuaATHsIX. Hackobko OHa IpUMeHNMa B TOCYAapCTBEHHBIX
YUPEXKIEHUAX?

2. Hackompko  «cuctemy — Teitmopa» ~ BO3MOXHO ~ HWCIONB30BaTb B YCIIOBHSIX
COLIMAIMCTUYECKON CUCTEMBI, T.K. 3alyMbIBAJIaCh U PEAIM30BbIBATIaCh OHA HA KAIIUTATUCTUYECKUX
peanpusaTHsIX?

3. Ilepeuncnute, Kakue HEAOCTAaTKU B YIPABICHUU B COBETCKHMX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKMX OpraHM3alMsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKICHUAX.

H. Kpynckas.
CUCTEMA TOBWJIOPA U OPTAHMBALIMS PABOTBI COBETCKUX VYUPEXJIEHUI.

CtpanHOe /1€710: KaXKIblii KOMMYHHUCT 3HAET, YTO OIOPOKPATHU3M BElb KpaiiHe OTpHUIaTeNbHasl,
YTO OH TyOUT BCSKOE JXMBOE€ HauyMHAHME, YTO OH MCKaXaeT BCE MeEpHl, BCE JIEKPETHI, BCE
pacrnopspKeHHsl; HO CTOUT KOMMYHHCTY HadaThb paboTaTh B KaKOM-HHUOYIb KOMHCCAapHaTe WM
JIPYyroM KakoM COBETCKOM YUPEKICHHWH, OH W OIJITHYThCS HE YCIeeT, KaKk YBUAUT ce0s yxe
HaIoOJIOBUHY YBS3IIUM B CTOJIb HEHaBUJUMOM UM OIOPOKpaTHYeCKOM OOJIoTe.

B yem ke neno? KTo BUHOBAT TYT, - 371ble CA0OTaKHUKH, CTapble YHHYIIKHU, BIIE3IINE B HAIIH
KOMUCCapUaThl, COBETCKUE OapbILTHU?

Hert, xopeHp OropokpaTtu3Ma KpoeTcst He B 3JI0H BOJIE T€X HWJIM MHBIX JIMI, @ B OTCYTCTBHH
YMEHBS TNIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh paboTy.
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Jeno ympaBneHus - Jajeko HE Jerkoe Jeno. JTo 1enas Hayka. UToObl NpaBUIIBHO
OpraHU30BaTh PabOTy KAKOTO-HUOYIb YUPEXKICHHUS, HAIO0 3HATh A0 MEIbYaWIIUX MOAPOOHOCTEH
camyro paboTy, HaJI0 3HATH JIIO/ICH, HA/I0 UMETh OOJIBIIYI0 HACTOMYUBOCTH U MPOY. U T. [I.

Mel1, poccusine, 10 cuX Mop ObUIM MaJIo UCKYIICHBI B 3TOM HAayKe yIpaBJieHUs, HO, HE U3YYUB
€e, He HAyYMBIIKCH YIPABISATh, Mbl HE MOJBHHEMCS HE TOJIHKO K KOMMYHH3MY, HO Jake U K
COLIMAIU3MY.

Y Toiinopa Mbl MOXEM OY€Hb M OYEHb MHOTOMY HAy4WUThCS, U XOTS OH TOBOPUT
MPEUMYIICCTBEHHO O TIIOCTaHOBKE pabOThl HA 3aBOAC, HO MHOTHE U3 TPONOBEIYEMBIX UM
OpraHU3aIMOHHBIX TPUHILIUIIOB MOTYT, U JIOJKHBL, ObITh IPUMEHEHBI U K COBETCKOM padoTe.

Bor 4Tto mumer mo moBOay MNPUMEHEHMSI WM3BECTHBIX OPraHU3AIIMOHHBIX IMPUHLHUIIOB CaM
Toimop: "Her Takoii paboThl, KOTOpas He Moria Obl OBITh C BBIFOJOW IOJABEPTHYTA
HCCIIEIOBAHUIO, C BBISICHEHHEM €IMHHUII BPEMEHH, C pa3JeleHHEM €€ Ha 3JIEMEHTHIL... MOXHO
HCCIIEIOBATh TaK K€ XOPOILO0, HAIPUMep, BPeMst KaHIIeNIIPCKOM pabOoThl U HA3HAYUTH THEBHOU IS
HEe YpOK, HECMOTps Ha TO, YTO CHayajla OHA KaXETCd OYeHb Pa3HOOOpPa3HOM MO CBOEMY
xapakrepy" (@. Torimop "AIMUHUCTPATUBHO-TEXHUYECKAs OpraHU3alUsl MPOMBIILICHHBIX
npennpustuit”, crp. 148).

VYke W3 NPUBEICHHOW LUTAThl BUAHO, YTO OJHHMM M3 OCHOBHBIX HpuHuUNOB @. Triinop
CUHMTAET pa3yioKeHUE pabOThI HA €€ JIEMEHTHl U OCHOBAHHOE Ha 3TOM pa3/ielIieHUue Tpy/ia.

Bosbmem paboTy HapoAHBIX KoMmuccapuaToB. HecoMHEHHO, M3BECTHOE pasfelieHHe Tpyla B
HUX ecTh. ECTh HapoJHBIM KOMHCCAp, €CTh KOJUIETHsS KOMHCCApuara, €CTh OTIENbI, OTICIbI
pasfeneHbl  Ha  MOJOTHENbI, HMEITCS CEeKpeTapH, JeJIONPOU3BOAUTENH, MAIIMHHUCTKH,
MPOTOKOJMUCTKH U T. TI. Ho 310, Beap, camoe rpyboe pazgenenue. OueHb 4acTO HE MPOBEICHA
rpaHula MEXIY JellaMu, MOJABEAOMCTBEHHBIM KOMUCCAPY, KOJUIETHH, OTAEIY. JTO ONpeesercs
00BIYHO Kak-TO Ha Tia3. He Bcerma TOYHO OmMpeneNeHbl W pa3TpaHUYCHBl (YHKIUH Pa3HBIX
nonotaenoB. CymecTByloT u mrTatel. Ho B OonpmimHCTBE ciiydaeB "WITaTel" A3TH OUYEHBb
npuOIM3UTENbHEL. TOYHOrO ompeneneHus (QYHKIHUM OTAETBHBIX PAaOOTHUKOB CIUIONIbL M PSIOM
HeT. OTcroa BBITEKAET MHOTOJIIOHOCTh yupexkaeHn. CyIliecTByeT B yUpexaeHUH, ckaxeM, 10
YeJIoBeK, (PYHKIIMU UX TOYHO HE pacmpenesieHbl. YenoBek 8 M3 HUX TOJKYTCS 3psi, 1Ba OCTATbHBIX
3aBasieHbl paboToii cBepX Mephl. PaboTa ABUraeTcs mioxo. 3aBeayrolIeMy YUYpeKICHHEeM KaKeTcs,
YTO HE XBaTaeT JII0JIel, OH OepeT erie AeciITOK, HO padora uaet mioxo. [louemy? [MoTomy, uTo
paboTta He pacmpeseneHa HaAJIeKalUM 00pa3oM, CIyKallue He 3HAIOT, YTO U KaK UM JeNaTh.
Pa3byxanue xomuccapuaTtoB - MOCTOSIHHO HaOmomaemsbiid ¢dakt. Ho maer nu oT sToro pabdora
myuqnie?

Bompoc o "koyuiernanbHOCTH M €AMHONMYUU", BOIPOC, BHIPOCHIMM HMMEHHO Ha IIOYBE
OTCYTCTBHS pa3/iefieHUs] TpyJAa, Ha MOYBE OTCYTCTBUS pasrpaHuueHus (QyHKIUN KoMuccapa OT
(GyHKIHA KOJIJIETHH, OTCYTCTBHS pa3rpaHUYEHUS] OTBETCTBEHHOCTH KOJIJIETHH U OTBETCTBEHHOCTH
KoMuccapa. HemonumaHue 5TOW, CTONb TPOCTOM, Kazajdoch ObI, BEHUIM BENET 4YacTo K
agMUHUCTpaTUBHON (anTtactuke. Tak, B mnepuon oOcyxaeHuss B (CoBHapkoMe BOMpoca O
KOJUIETHAIbHOCTH W enuHonuunu B COBHapKoM OBUT TPEJCTaBICH, MEXIy MPOYUM, OJUH
COBEPIIICHHO YyJOBHIIHBIN MPOEKT. B HeM mpeiaranock yHUYTOKUTh HE TOJIBKO KOJUIETUH, HO H
3aBeAYIONIMX OTAENaMU M MOJOTAENaMHU, NpeIIarajoch OCTaBUTh TOJBKO KOMHUCCapa u
TEXHUYECKUX CITY)KaIUX, KOTOPBIM HAPOJIHBIN KOMHCCAp TOJDKEH ObUT 1aBaTh HETIOCPEICTBECHHBIC
3aManusi. B 3TOM MpoeKkTe BBISIBUIIOCH TMOJHOE HEMMOHWMAaHUE HEOOXOIMMOCTH JETaTbHEHIEeT0o 1
CTaporo MpoayMaHHOTO pa3JeieHus Tpyia. ABTOPbI XOTEIU YIPOCTUTH anmnapar, HO YIyCTHIIN U3
BHJIy OJHY MAJICHBKYIO MEJO0Yb: MPH HAJIMYUHM TOJBKO KOMHCCapa M TEXHHUYECKUX CITyXKaIHuX,
KOMHCCApy TPHUIETCS JaBaTh CIYXaIllUM €KE€IHEBHO HECKOJbKO ThicAdu 3agaHui. Hukakomy
KOMHCCapy 3TO HE MO CHITY.

Ha ¢abpuke, Ha 3aB0/Ie MPOBOAMTCS BeChbMa THIATENLHOE M IAJIEKO HIIyIee pa3AelieHue Tpy/a.
Tam HUKOMY U B TOJIOBY HE MPUIET COMHEBATHLCS B MOJIH3€ TAKOTO Pa3/IeTICHUSI.
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Paznenenne Tpyga B COBETCKMX YUpPEXKIEHHUSX camoe TIpyboe, AETaJbHOro pa3zieieHUs
¢ynkuuii HeT. Ero Heo6xoanmo co3natb. [l0mKHBI OBITH CaMBIM TOYHBIM 00pa30M OINpPE/IEICHBI
00513aHHOCTH Ka)KI0I'0 CIIy’Kalllero, - OT KOMHCcapa 10 MOCIEAHEr0 PacChlIbHOTIO.

Kpyr o0s3aHHOCTEeH Ka)KIO0TO JOJDKEH OBITh (OpMyIHpoBaH MUChbMEHHO. OOS3aHHOCTH 3TH
MOryT OBITh BECbMa CIOXHBIMM M OOIIMPHBIMHM, HO TEM BaKHEE HX KaK MOXKHO TOYHEe
¢dopmynupoBars. Koneuno, 310 B emie Oosblieil Mepe OTHOCHTCS KO BCSIKOTO pOJia KOJUIETHSIM,
Ipe3suauyMam u T. II.

3arem @. Toiinop HacTauBaeT Ha TOYHOW MHCTPYKLUHU, TOXKE COCTaBICHHON B IMUCbMEHHOM
BUJIE, yKa3bIBaIOLIEH NOPOOHO, KaK BBIMOIHATE Ty WM UHYIO paboTy.

Toinop uMeeT B BHUIY 3aBOACKOE MPENNpPUATHE, HO ATO TpeOOBaHWE NMPUMEHHUMO BCEIENO K
KOMHCCapuaTcKoi padore.

"MHCTPYKIIMOHHbIE KapTOYKM MOXKHO TPUMEHATh OYEHb LIMPOKO U pasHooOpasHo. OHH
UIpalOT B HCKYCCTBE YIPABIEHUS TaKyl0 K€ pOjib, KaK B TEXHUKE YEpTEXKU H, MOJ00HO
MOCJICTHUM, JTIOJDKHBI U3MEHSTHCS 10 pazMepaM U (hopmMe cooOpa3HO KOIHUECTBY U Pa3HOOOPa3HI0
CBEICHMH, KOTOpbIE OHa JOJDKHA JaBaTb. B HEKOTOPBIX CllydasX HMHCTPYKLUS MOKET
MIPE/ICTaBIATh 3aMETKY, HAllMCAaHHYIO KapaHJalleM Ha Kycke Oymaru, Koropas OTChUIAeTCsl IPSIMO
paGouemy, HyXJarolleMycs B YKa3aHHUAX, B JAPYIMX clydyasXx oHa OyJIeT 3aKiioyaTb MHOIO
CTpaHUIL[ HalMCAHHOIO HA MUUIYLIEH MallMHE TEeKCTa, HaJJeKalluM O0pa3oM HCIPABIEHHBIX U
COpOLIIOPOBaHHBIX, U OyAeT BbIOABaTbCA II0 KOHTPOMAapKaM WIM JAPYTUM YCTaHOBIJIEHHBIM
MOPSIIKOM, YTOOBI €10 MOXKHO ObLTO TIosIb30BaThes" (Tam xe, cTp. 152).

[TogymaTh TONBKO, KaK yIyqIIHIO Obl BBEIEHUE MMCbMEHHBIX UHCTPYKIMM TOCTAHOBKY Jiesla B
KOMHCCapHaTax, Ha CKOJIbKO Obl COKpaTHIJIO HEHYKHBIE pa3rOBOPHI, CKOJIbKO TOYHOCTH BHECIIO Obl
B Hee, Kakoe Obl 3TO ObIIO COKpAIlEHUE HETPOU3BOIUTEILHON TPAThl BPEMEHH.

®. Thritop BCAYECKH HACTAMBA€T MMEHHO HAa MUCHMEHHOW (OpME HMHCTPYKIHHA, OTYETOB U
poy.

[TuceMeHHBIH OTYET ropaszio ompejAesieHHee, W, IiaBHOe, OH 3aduxcupoBaH. [TucemeHHas
(dbopMa obrerdaer Takke KOHTPOJIb.

Paznenenue ¢pyHkuuii, BBeIeHNE NTUCAbMEHHOW UHCTPYKIUH JalOT BO3MOKHOCTh CTaBUTh HA TY
WIM HHYI paboTy MeHee KBaJU(UIMPOBAHHBIX JroAed. TAHIOp TOBOPHUT, YTO HENb3s
"MosIb30BaThCA TPYJAOM KBaIU(PUIMPOBAHHOTO paboyero Tam, II€ MOXKHO IIOCTaBUTH Oojiee
JIEIIEBOTO U MEHEE CIIELMAIN3UPOBABILIErocs YeaoBeka. HUKoMy He IpUAET B rOJIOBY Ha phICaKe
MIEPEBO3UTH I'Py3, a OUTIOra IOCTABUTh TaM, IJie IOCTATOYHO MaJIEHbKOTro MOHU. Tem Oosiee Henb3s
JIOMYCTUTh, YTOOBI XOPOUIMH MacTep MCHOJHSUI pabdoTy, A KOTOPOM roautcs yepHopabouunit”
(Tam xe, ctp. 30).

[lpaBunbHO pacnpenenuTb padoTy, KaXJAOro TIOCTaBUTh HAa  HAAJexallee MecTo,
COOTBETCTBYIOIIIEE ero CUJIaM, CIIOCOOHOCTSIM, MOJITOTOBKE, OTIBITY,
"toputtherightmanoftherightplace", kak roBopsAT aHrnu4ase - BOT B 4yeM 3ajJladya aIMUHHCTPATOpA.
B OonblIMHCTBE KOMHCCApHAaTOB CYIIECTBYIOT TaK Ha3bIBa€Mble YUETHO-pacHpeeUTeIbHbIE
oTAenbl. B 9THX oTaenax TOMKHBI CUAETh BHICOKO KBAJTHM(HUIMPOBAHHbIE PAOOTHUKH, 3HAIOIIUE /10
MenbUalInX MmoapoOHoCTel paboTy CBOEro KOMHUCcCapuara, €ro HyKIbl, YMEIIIHUe MPaBHIbHO
pacleHuBaTh JIOJIeH, BBISICHATH UX OIBIT, 3HAHUS U MPOY. DTO OJIHA U3 OTBETCTBEHHEHIIUX padoT,
OT KOTOPOM 3aBUCHUT YCIIEIIHOCTh pabOThI BCEro yupexaeHus. J[ocTaTrouHo M 3TO MOHUMAETCs
komuccapuatamu? Her. Ha aTom crutomis 1 psiioM CHAUT COBEPIICHHO CITydaifHas myOauka.

"Her mroneil", mpuxoAuTCs CIBILIATh MOCTOSHHO. Tak TOBOPAT IUIOXHE aIMHUHHCTPATOPHI.
YMensiii aAMUHUCTPATOP MOXKET MCIOJIb30BaTh W JIFOJICH BTOPOCTENIEHHOW KBATM(PUKAIIUH, €CIN
OH OylIeT uX Kak cjelyeT HMHCTPYKTHPOBaTb M IIeI€COO0pa3HO paclpeneNiaTh MeXAy HUMH
paboty. "Her comHenuit, - numier Taiinop, - 4To cpeaHHil 4yenoBeK padOTaeT ycCIEelIHee BCEro
TOT/Ia, KOTJIa OH CaM MJIM KTO-TMOO0 JApyroil Ha3Ha4aeT eMy OIpe/leIeHHbIH YPOK, UMEHHO JaHHas
pabota JomKHA OBITH HCIIOJNIHEHA WM B ONpefesieHHoe BpeMs. YeM HuKe yMCTBEHHbIE U
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¢u3nueckre crnocoOHOCTH YeJOBeKa, TeM Kopoue JI0oJDKeH ObITh Ha3HaueHHBIH ypok" (Tam ke,
ctp. 60).

U Toiinop naet ykazaHus, Kak JOJDKHA paclpenensiTbes padora:

"Kaxnplii pabounii, XOpOImIMH M TOCPEICTBEHHBINH, JODKEH €KEIHEBHO IOJIYy4aTh BIIOJIHE
ornpezeneHHbI ypok. Hu B koeM ciydae OH He JOJKEH ObITh HETOUHBIM WM HEOINpPEAeICHHBIM.
VYpoK 10iKeH OBITh TIIATEIBHO U CHO ONMMCAH U HE JTOJDKEH OBbITh JIETKUM...

"Kaxxnmomy pabodemy JOJKHO XBaTHTh YPOKa Ha IENIbIN JCHb...

"Ilns Toro, 4ToOBl BO3MOXKHO OBUIO HA3HAYWUTh YPOK Ha CIEIYIOIIUH JEHb M OIPEIENIUTh,
HACKOJIbKO TOJBUHYJIACh 3a J€Hb pabdoTa Ha BCeM 3aBoje, pabouue AODKHBI KaXKIbIA JI€Hb
IIPE/ICTABIATh B PACUETHBIN OTAEN NUCbMEHHbBIE CBEIECHUS C TOYHBIM YKA3aHHWEM HCIIOJHEHHOMN
pabotsl" (Tam xe, cTp. 57).

TonpKo npy AE€TaIbHOM paclpeAesieHuU U yueTe paboThl BO3MOKHA ITPEMHUAIbHAS CUCTEMA.

B komuccapuarax mpemuanbHas cucTeMa OOBIYHO MPUMEHSETCS COBEPILIEHHO HEMPaBUIBHO.
[IpemMuu maroTcst HE 3a JIMITHHUE Yachl paOOTHI HITH 3a OOJbIIee KOJMYECTBO BBIIAHHON paboThI, a
BBIIAIOTCS B BUJI€ JOOABOYHOT'O KAJIOBaHbs. Y3K OJHO 3TO YKA3bIBAET HA TO, YTO HET MPABUIHHOTO
pacnpezeneHus Ae0Boi paboThl B COBETCKUX YUPEKICHUAX.

KoneuHo, mpaBWJIbHO pacnpeaenuTh paboTy MOXET JHIIb TOT, KTO caM €€ 3HaeT O4YeHb
XOpOIIO, A0 MEIbYaNIINX JETAJICH.

"HckycCTBO yIpaBiIeHHsI OINpEAeNseTcs HaMu, KaK OCHOBaTelIbHOE 3HAHUE TOW pPadoThI,
KOTOPYIO BBl XOTUTE J1aTh pab0O4MM, ¥ YMEHHE BBHIOJHUTH €€ CaMbIM JIYYIIUM M SKOHOMHBIM
crocooom" (Tam xe).

Kazanoce Obl, 4TO 3TO camMO cO00M pa3zyMeromascs Bellb, MEXIY TEeM OHa MOYTHU MOCTOSHHO
urHopupyetcs. ToBapuiu - JeJdbHbIE AIMHUHHCTPATOPhl U BOOOIIE JAeNbHbIE PaOOTHUKU
MOCTOSIHHO TIepeOpachIBalOTCS U3 OJHOM 00siacTh paOOThl B JAPYTYIO: CEroJiHS OH paboTaeT B
Hapxomsewme, 3aBTpa B TEO, nocnesastpa no cHabxenuto, 3areM B B. C. H. X. unu emte rae-nu6o.
[Ipexxne yeM OH ycneeT M3y4UTh HOBYIO OTpacib padoThl, €ro nepedpachiBaloT B HOBYIO 001acTh
pabotbl. TIOHATHO, YTO OH HE MOXET cienaTb TOro, YTO MOT Obl cAenaTh, ecau Obl JOJIbIle
paboTain B 0IHOU 00J1aCTH.

Marno 3Hath drosed, UMeTh O0IMEe OpraHU3allMOHHBIC HABBIKM - HAJO0 3HATh B COBEPILEHCTBE
JTaHHYI0 00siacTh paboThl, TOJBKO TOTJAa MOYKHO €€ MPaBUJIBHO PacHpeleNsiTh, NMPaBUIbHO U
UHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOJIUPOBATD.

Kontpomto Taiinop mpuaaer ocodboe 3HaueHue. OH mpeaiaracT €KeIHEBHO U JIaXKe JBAXK]IbI B
JIeHb KOHTPOJMPOBaTh paboTy paboumx, OH HAcTaWBaeT Ha caMOW MOAPOOHONW MHCbMEHHOMH
OTYETHOCTH, NpeasaraeT He OOSIThCS yBEIMUEHUS aJIMUHUCTPATUBHOIO MEpPCOHAa, CIIOCOOHOTO
KOHTpOJMpoBaTh paboty. Camoe iydiiee, o MHEHUIO Trilnopa, 6bu10 OblI, eciii Obl BO3MOXHO
ObUIO OPraHM30BaTh YUCTO MEXAHMUYECKUH KOHTPOJIb (HE JAapOM KOHTPOJIbHBIE YacChl CBA3AHBI C
umeHneM Taiinopa).

"Bcye 3akoHBl mucaTh, exelu MX He HCnoiHATh'. W Talinop moHumaer, yto Bce
pacnopspKeHHsI TOBHUCAIOT B BO3JyXE, €CIM OHHU HE COIPOBOXAAIOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexay TeMm, IO 4YacTH KOHTPOJs B KOMHCcapHarax Jeilo OOCTOMT 4YacTo BechbMa
HeO01aronoryqHo.

Ilens cucrembl Toilsiopa MOBBICUTH HHTEHCHBHOCTH TpyZa pabouero, caenaTb €ro Tpy.
BO3MOKHO ITpou3BoauTeNnbHee. Llenb ee u3MEHNTh MeUIeHHBIN TeMIl paboThl Ha 6osiee OBICTPBIN U
HayuuTh pabodero paboraTh 0€3 JUIIHUX NEPEPHIBOB, OCMOTPUTEIBHO M JOPOXKHUTH KaxAOu
MHHYTOM.

Camo coboit Thritmop Bpar BcexX JHMIIHMX Pa3roOBOPOB, OTHHMAIOLIUX JOPOroe BpeMs. Y CTHbIE
OTYEThl OH CTPEMUTCS 3aMEHUTH MMCbMEHHBIMU. TaM, r1e OHU HEM30EXKHbI, OH CTPEMUTCS C/eNaTh
UX BO3MOXHO KPaTKHMHU.
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B cucremy ynpasnenus Bce 60sbliie U 6071bI11e BXOIUT IPUHLUI, KOTOPBI MOKHO Ha3BaTh
"mpuHnumoM wuckimoueHui". IlpaBma, 1OMOOHO MHOTHM JPYTUM 3JEMEHTaM HCKYCCTBa
YIOpaBJIEHUS, €r0 MPUMEHSIOT B €AMHUYHBIX CIydyasX U, 1Mo OoJblled 4acTH, HE NMPHU3HABas €ro
IPUHIUIIOM, KOTOPBIA HYXXHO OBUIO OBl pacmpocTpaHuTh MOBCIOAY. OOBIUHBIA, XOTA U
MeYaNbHbIM, BUJA TMPEACTABISAET YMPaBISIOMUN OOJBIIOro Jena, J0OPOCOBECTHO CHUISAIIMM 3a
CBOMM CTOJIOM CpPEAM MOpsSl IUCEM U JOHECEHUH, Ha KaXKJOM M3 KOTOPBIX OH CUHUTAET CBOUM
JIOJITOM PacluCcaThCs U MOCTaBUTh CBOM MHULIUAJBL. OH JyMaeT, 4To, IPOIYCTUB Yepe3 CBOU PyKHU
3Ty Maccy MoApOoOHOCTEH, OH BIOJIHE OcCBenomiieH 000 Bcem zene. lIpuHIMN HCKIIOYSHHUN
MIPEJICTaBISET MOJIHYIO0 MPOTHBOIOIOKHOCTE 3TOMY. [Ipu HEM ympaBisiOmUi MOTY4YaeT TOJIBKO
C)KaTble, COKpALICHHbIE M HEIPEMEHHO CpPaBHUTEIIbHBIE CBEICHMS, OCBEILAOLIUE, OJHAKO, BCE
BOIIPOCHI, Kacarolluecs yrpaBieHus. Jaxe 3TH KpaTKue CBENCHHS, MPEeXJe YeM IMOCTYNHUTh K
JTUPEKTOPY, MOJDKHBI OBITH TIIATENBHO MPOCMOTPEHBI OJHUM U3 €ro IOMOILIHHKOB M JOJDKHBI
3aKJII04aTh B ceOe mocieHue JaHHbIe, KaK XOPOIIHe, TaK U IUI0XHE, 0 CPABHEHHIO C MPOIUIBIMU
CpeAHMMH UU(PpPaMUd WIM C YCTAaHOBJICHHBIMH HOPMaMH; TakUM OO0pa3oM, STH CBEIEHHUS B
HECKOJIbKO MUHYT Jal0T €My MOJHYI KapTUHY XOJa JeJl U OCTaBJISIOT CBOOOJAHOE BpeMs Ha
o0xymbIBaHUE 0ojiee OOMIMX BOMPOCOB CHCTEMBI YIPABICHHS W Ha HMCCICIOBAHUS KayeCTB H
MPUTOJHOCTH OoJiee OTBETCTBEHHBIX, MOAYMHEHHBIX u ciuyxamux" (Tam xe, crtp. 105).

Kakoii nenoBoii xapaktep mpuHsiza Obl paboTa KOMHCCApUATOB, €CIM OBl paboTaromue Tam
TOBAPHIIIH JICPKATUCH Obl "MPUHIIMITA UCKITFOYCHUI" .
[ToapiToskum ckazanHoe. @. Tritniop cuntaer, 9T0 HEOOXOAUMO:
1) pasnoxeHue pabOThI HA €€ MPOCTEHIINE FITEMECHTBI;
2) JneraibHeillee pa3jieneHue Tpyaa, OCHOBAHHOE Ha U3yYCHUHU PaOOTHI M Pa3JIOKEHHUU e Ha
3JIEMEHTHI;
3) TouHOE ompeeneHue TeX QYHKIHMNA, KOTOPBIC JIOKATCS Ha KaXKI0T0 CIyXKaIIero;
4) ompenencHue 3THX QYHKIMNA B TOYHOH MUCBMEHHOM (hopme;
5) COOTBETCTBYIOIIUI MOIOOP CIYXKAIIKX;
6) Takoe pacrpezeneHre paboThl, YTOOBI HA JONI0 KaXIOrO CIY)Kalllero MPUXOAUIOCH TaKoe
KOJIMYECTBO €€, KAKO€ OH MOXET BBIIIOJIHUTH 3a JIeHb, paboTasi caMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSIHHOE WHCTPYKTUpOBaHHE OoJjiee CBEAYIIMMH JIMIAMH, IO BO3MOXKHOCTH B
MUCbMEHHOU popme;
8) cucreMaTH4eCKuil, MPaBUIHLHO OPTraHU30BAHHBIN KOHTPOIIb;
9) st obneryeHusi ero MUCbMEHHas OTYETHOCTh (IO BO3MOYKHOCTH, 3a Camble KOPOTKHE
CPOKHN);
10) Tam, rae BO3MOXHO, MEXaHU3AIMsI KOHTPOJIA.
"IT0 7K€ BCEM U3BECTHO'", CKa)KeT YMTATEIIb.
Ho neno He TonbkO B TOM, 4TOOBI 3HaTh, HO YTOOBl YMETh MPUMEHSTh. B 3TOM BCs CyTb.
"Hu oniHa cuctema He NOJKHA IPOBOAUTHCSA HEYMENO'", 3amedaeT Taumop.

['ne >xe HayunThes ympasinenuto? "K HecuacThio, HET IIKOJI YIpaBJICHUS, HET JaXe HHU
OJTHOTO TPEANPUSTHUS, I71e ObI MOXKHO OBLIIO OCMOTPETh OOJIBIIYIO YacThb JeTaleil yrnpaBieHus,
KOTOpBIE MpeicTaBIsuin Obl stydiee B cBoeM poae” (Tam xe).

Oto0 Taiin0p roBOpUT MO OTHOIIEHHUIO K TPOMBIIIJIEHHOCTH B IIEPEOBBIX CTPAHAX.

SBHO, uTo y Hac, B Poccum, nma eme B OTHOLIEHWH HE MPOMBIIUIEHHOCTH, a
aJMUHHMCTPATUBHBIX amlmapaToB, Mbl 00pa3loB He HaigeMm. TyT Halo MpPOKJIaAbIBaTh HOBBIE
nytu. [lyreM BAyMYHMBOrO OTHOIIEHHS K JIENy, Y4eTa BCEX yCIOBHI pabOThI, CUCTEMAaTHIECKU
HAJ0 O3/I0POBUTH COBETCKHE YUPEXKJEHUS, HW3THATh W3 HUX M TEeHb OIOPOKpaTU3Ma.
BropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMakeK, HE B pacmupeneicHuu (yHKIUH, B
KaHLESIpUY, - OIOpOKpaTH3M - 3TO XaJlaTHOE OTHOULIEHHE K Jeny, HepazOeprxa U 0ecToyoub,
HEYMEHbE PaboTaTh, MPOBEPATh padoTy. Hamo yuuThecs ympaBisTh, Hal0 YYUTHCS pabOTaTh.
Koneuno, Bce He nenmaercs ogHUM MaxoM. "J[is1 KOpeHHON TepeMeHbl yIpaBieHus Tpedyercs
BpeMsi, MHOTO BpeMeHH'"... [lepeMeHa ynpaBiieHUs CBsi3aHa C NIEPEMEHOM NMOHITHMN, B3MVIAI0B U
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0o0bluaeB MHOTHX JIIOJIEH, YKOpEHUBIIUXCS yOexIeHui u npenpaccyakos. Ilociennee MoxHO
U3MEHHUTH TOJIBKO MEIJICHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIH psAa NPEAMETHBIX YPOKOB,
KK U3 KOTOPBIX TpeOyeT BpeMEHH, U MPU MOMOIIU MOCTOSIHHON KPUTUKHU U 00CYKICHUH.
PemmB npuMEHUTh JaHHBIM TUN YOpPaBJIEHUS, HYXHO, [0 BO3MOXKHOCTH, CKOpEe
MpeIIPUHUMATD OJMH 32 IPYTUM HEOOXOAUMBIE IIary Jijisl 3Toro BeeaeHus. Heo6xoaumo ObITh
TOTOBBIM K MOTEpPEe HEKOTOPOro 4YMCia M3 CBOMX IEHHBIX JIIOJEH, KOTOphle HEe OyAyT B
COCTOSTHUM TMPUCIIOCOOUTHCS K M3MEHEHHUSM, a TaKkKe K HEroAyIUMM HPOTECTaM MHOTHX
CTapbIX HAJIEKHBIX CIIyXkalllUX, KOTOPblE B HOBOBBEACHUSIX HE YBUJAT BIEPEAN HUUETO, KPOME
HEJENOCTH U pa3zopeHus. OYeHb BaKHO, YTOOBI, KpOME AUPEKTOPOB KOMIIAHUH, BCEM,
MMEIOIIMM OTHOIICHUE K YIPaBICHUIO, ObIIO JaHO IHUPOKOE U MOHATHOE OOBSICHEHUE TIIaBHBIX
Hesel, KOTOPBIX 100UBaIOTCS, U CPEICTB, KOTOPbIE OyAyT NPUMEHEHBI.

THI0p, KaK ONBITHBIM aIMUHUCTPATOP, IOHUMAET, YTO YCIIEX JIeJIa 3aBUCUT HE CTOJBKO OT
OTJIEIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCETO KOJIEKTHBA.

Tonpko KOJUIEKTHB 3TOT T3i0op OrpaHUYMBAET KPYroM aJMUHUCTPATUBHBIX CIYKallHUX.
DTo BHoNHE MOHATHO. B cBoeM menom cuctema Toiiopa UMeeT HE TOJBKO MOJIOKUTEIbHBIC
CTOPOHBI - MOBBILIEHUE NPOU3BOAUTENBHOCTH TPYyJla MYyTEM €ro HayyHOW MOCTaHOBKH, HO U
CTOPOHBI OTpPUIIATEIbHBIC: MOBBIIIEHNE HHTEHCUBHOCTH TpYyJa, MPHUUEM cHucTeMa 3apaboTHOMN
IUIaThl cTpouTcs THUJIOpPOM TakK, YTO OT ATOrO MOBBILIEHUS MHTEHCUBHOCTU BBIUTPBIBAET HE
pabouuii, a mpeAnpUHUMATEb.

Paboune nonunmanu, yto cucrema Tailiopa - mpekpacHas cucTeMa BbDKMMAaHUS I0Ta, U
Oopomnuck ¢ Hell. Tak Kak Bce MPOU3BOJCTBO HAXOAMIOCH B PyKaX KallUTAIKUCTOB, TO pabodmx
HE MHTEPECOBAJO IIOBBIIIEHUE IPOUZBOJUTEIBHOCTH TpPYAd, HE HHTEPECOBAI IOIBEM
npoMbllieHHOCTH. Temepb, mpu CoOBETCKOM BIAacTH, KOTJa YHHYTOXKEHA HKCILTyaTarus
paboueil cunbl W Korga pabouMe 3aMHTEpPECOBaHbl O KpaHOCTH B  IOJBEME
MPOMBINIICHHOCTH, - KOJUIEKTHB, KOTOPBIH JOJDKEH CO3HATENIbHO OTHOCHUTHCA K BBEICHHIO
YCOBEPIICHCTBOBAHUSI METOJIOB TpyZa - JOJDKEH OBITh KOJUIEKTUB BCEX pabodyMx JaHHOTO
3aBoAa winu ¢abpuku. Kamutamuct He MOr ONmupaThCsl Ha KOJUIEKTHUB PabOYMX, KOTOPBIX OH
AKCIUTYyaTUpPOBaj, OH ONHUPAJCS HAa KOJUIEKTUB aJMHUHHCTPATHUBHBIX CIIy)KallUX, KOTOpbIE
MOMOTAJIM €My OCYUIECTBJIATh 3Ty SKCIUTyaTauuio. Tenepp pabounii KOJUIEKTUB caM JIOJIKEH
OCYIIIECTBUTHh TNPHUMEHEHHE Haubosee Ienecoo0pa3HbIX METON0B Tpyaa. Ero HeoOxomumo
TOJIBKO O3HAaKOMUTb B TEOPUM U Ha NPAKTUKE C ITUMU MeToJaMu. B »TOM 3akmrodaercs
IIPOM3BOJICTBEHHAsI IIPOIaraHja.

Uro kacaeTcs CilyKalllMX COBETCKUX YUPEXKIEHUH, CIyXallluX HapOJHBIX KOMHCCApHUATOB,
TO HUX HEOOXOJUMO BO3MOKHO JETajlbHEE O3HAKOMUTh C METOAAMM IPOU3BOJUTEIBLHOCTU
TpyZa. DTO JOXKHUTCS HAa MPOU3BOJICTBEHHYIO SYEHKY KOJUIEKTHBA caykamux. Ho Tonpko myrem
MOBBILICHUS] YPOBHS CO3HATEIBHOCTH BCEX CIIyXalllUX, TOJIBKO IyTE€M BOBJIEUEHUS UX B JIEJIO
MOBBILICHHUS TPOU3BOJUTEIBHOCTH TpyJa KOMHUCCApPUAaTOB - BO3MOXKHO JEHCTBUTEIBHOE
yJIydllleHHE Jie]a U YHUUTOKEHUE HE Ha CJIOBax, a Ha JieJie MepTBOro OI0poKpaTusma.

3ananmue 2.

Ketic «®opa u Croyn»

I'eapu @opa u Ansbpen II. CroyH mmammuid ObUTM BEMKUMHU pyKoBomuTesssMu. OHH
MPOTUBOCTOSIIN JpyT Jipyry B 20-x rT. XX Beka, KOrja BIIEPBbIe BOZHUKJIA KOHIICNIUS YIIPABICHUS
Kak Mpoeccuy U HayYHOH JUCIHUILTHHBI.

I'enpu @opn npeacTaBisyl  apXeTUNl  ABTOPUTAPHOTO  MpEeANpPUHUMATENS POLUIOro:
CKJIOHHBI K OJIMHOYECTBY, CBOEBOJBHBIM, BCErla HACTaMBAIOUIMA Ha COOCTBEHHOM IIyTH,
Mpe3uparoIuii Teopun U «OeccMbICIIEHHOe» uYTeHHe KHUI, Dopa cuuTal CBOMX CIYy>KaIIUX
«ToMoIHUKaMuy. Eciau «IIOMOIIHMK» ocMenuBaics nepedntb Popay MM CaMOCTOSTENIBHO
MIPUHUMAThH Ba)KHOE pellIeHue, OH 00bIuHO Jumiacs padotsl. B komnanun FordMotor Tonpko onvx
YeJIOBeK MpUHHMMAJ pelIeHuss ¢ JoObIMU mochencTBUsAMH. Dopa pacueHW MpeuIoKeHne
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Ansdpena I1. Cnoyna o peopranmsanuu GeneralMotors ciemyromum o0pa3oM: «.. KapTHHKA C
pPa3BECUCTOM KIIOKBOM IHoOCpeauHe.. YelnoBEK BBIHYXKJIEH CIOHATBCA B3aA-BIEpEA, H  OT
OTBETCTBEHHOCTHU Ka)KJIbli YBUIIMBAET, CJIEYsI MyAPOCTH JIEHTSIEB, YTO JIBE T'OJIOBBI JIYUIlIEe OJHON.
O6mwme xe npuniunsl Gopaa ObUM CyMMHUpPOBaHbBI B OMHOU ¢pase: «JI00o0ii mokynareiab MOXET
MOJIyYUTh aBTOMOOMJIb JIFOOOT0 11BETa, KAKOTO OH IOXKEJAET, [I0KAa aBTOMOOMIIb OCTAETCS UEPHBIMY.

VY ®opna ObUIM OCHOBAaHUSI HACMEXAThCs HaJl HOBOMOAHBIME uaessmMu Croyna. @opn caemnai
CBOIO MOjieb «T» HAacTOJBKO JEIIEBOH, YTO €€ MOI KYIUTh IPAaKTUYECKH JII000H paborarommii
YeII0BEK.

ITpumepno 3a 12 et @opxa npeBpaTui KPOLIEYHYIO KOMIIAHUIO B THTAHTCKYHO OTpPAacCib,
M3MEHHBILIYIO aMepHKaHCKoe oOmectBo. bomee Toro, OH JOOWJICS Takoro CHHIKCHUS
ce0ecTOMMOCTH, YTO MOT MpoJaBaTh aBTOMOOWIIb Bcero 3a 290 foml., ¥ IUIaTUTh CBOUM paboduM
OJIHy W3 CaMbIX BBICOKHX CTaBOK TOrO BpeMeHH - 5 jgoml B Hexemo. B 1921 r. FordMotor
KOHTpOJIMpOBal 56 % pbIHKA JIETKOBBIX aBTOMOOWJIEH M 3a0HO IMOYTH BECb MHPOBOM DPBHIHOK.
®upma GeneralMotors, KoTopass B TO BpeMsi Oblla KOHIJIIOMEPATOM M3 HECKOJIBKHUX HEOONBIINX
MIOJIyHE3aBUCUMBIX KOMITAHUHM, XaOTUYHO NepeMeIlIaHHbIX 3a IPOBOJIOYHON Orpajioil, pacnonarana
Bcero 13 % peiHKa u npeiidoBana K 0aHKPOTCTBY.

K cuacteto, cembs [[IONOHOB, pagu CHAcEHUS OTPOMHBIX KalMTAJIOBIOXEHUS B AaKIHUU
GeneralMotors, npuHsiia Ha cebs BeacHHe e€ Jen, Moka Kpax eme He paspasmics. [Ieep C.
JIIomoH, caM KpYNHBIM CTOPOHHUK COBPEMEHHOIO YINpaBlIEHHs, Ha3HAYMJI MPE3UACHTOM (PUPMBbI
Anbdpena I1. CnoyHa.

CrnoyH ObICTpO HpeBpaTHNl B peallbHOCTh IUIAHBI, HaJl KOTOpbIMM u3zaeBajics Popn, tem
caMbIM BBel B INPAKTUKY TO, YTO OCTA€TCs 10 CHX IOp IIaBHBIM MPHUHLMIIOM YIIpaBJICHUS
KpYIHbIMU KoMnaHusMu. PeopranmsoBannas GeneralMotors pacrionaraia KpyHnHOH M CHIJIbHOM
IpyNNON YIpaBJIEHUS, a MHOXECTBO JIIOJEH MOJyYMIM IpaBO CaMOCTOSITENBbHO IPUHUMATh
Ba)KHbIE PELICHHUS.

CnoyH Kak JUYHOCTH OBbUI MOJIHOM IPOTHBOINONIOKHOCTRI0 Popay. Dopa Obl1 Hecrubaemo
KECTKUM, CBOEBOJIbHBIM, HMHTYUTHBHBIM YEJIOBEKOM, a JIHOOMMbIMH cioBamMu CioyHa cCTainu
«METOJIONIOTUS» U «PAllMOHAIBHOCTHY». YenoBek He HUIAJICS B3aA-BIEpEnA, Kak INpeacKa3blBall
®opa. HanpoTus, Ha KaXJ0ro pyKOBOAWUTEINS ObUIM BO3JIOKEHBI ONpe/eIeHHble 00S3aHHOCTH U
JTaHa cBOOOAa JenaTh BCE, YTO HEOOXOAMMO nJisi WX BbImoigHeHus. CIIOyH Takxke pazpadoTai
XUTPOYMHYIO CHUCTEMY KOHTPOJIS, TMO3BOJISABLIYIO €My U JAPYT'MM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOUCXOANUT B UX TUTAHTCKOW KOPIIOpALIUH.

B To Bpems kak FordMotor coxpanunia BepHOCTb u€pHOi Moaenu «T» U Tpaauimu, CornacHo
KOTOPOI1 00CC KOMaH/Iy€eT, a OCTaJIbHbIE BBITOJIHSAIOT, KoMaHAa CiioyHa ObICTPO BOIUIOTHIIA B KU3Hb
HOBBIE KOHIEMIIMM B COOTBETCTBUHU C U3MEHSIOIIUMUCS MOTPEOHOCTSIMU amepukaHieB. dupma
GeneralMotors BBena B MPAKTHKY YacThle 3aMEHBI MOJIEINIEH, Mpeyiaras MoTpeOnuTeNsIM IUPOKUI
ACCOPTUMEHT CTUJIEBBIX U IIBETOBBIX OPOPMIICHUN U TOCTYIHBIN KpEIuT.

Honss FordMotor Ha peiHKe pe3ko cokparunack. B 1927 r ¢upma Obina BBIHYXKIEHA
OCTaHOBMTH KOHBEHEp, 4TOOBI IEPEOCHACTUTH €To MO/ BRIITYCK BeChbMa 3aro3/aBiieid Moaenu «J».
Oto no3ommmio GeneralMotors 3axBatuTh 43,5 % aBTOMOOUIILHOTO PBhIHKA, OCTaBUB Dopay MeHee
10 %.

Hecmortpst Ha sxecTokmit ypok, @op/1 Tak M HE CMOT MPo3peTh. BmecTo Toro, 4T00bI yUnUTHCS
Ha ONBITE KOHKYPEHTa, OH MPOIOJDKAIl JIEWCTBOBATh MO cTapuHke. B crnemxyromme 20 et gupma
FordMotors enBa yaepxuBaiach Ha TPEThEM MECTE B aBTOMOOMIIBHOM MPOMBIIUIEHHOCTH U TIOYTH
KaXAbli rof Tepsana AeHbru. OT 0aHKpOTCTBa €€ Cracio TOJNBKO 00pallleHne K pe3epBy HaJIMYHbIX
B [ mupzt nomt., kotopsiit @opa CKONKI B yIauIMBbIE BpEMEHA.

Bompocs! 115 paboTsl ¢ kelicoMm

1. Kro 6511 nyumum MeHemxepom - @opa unu Cnoyn? [Houemy?

2. Kakue BHyTpeHHHE W BHeIIHHE (AKTOPHI cozeiicTBoBaimm ycnexy ¢upmbr FordMotor u
GeneralMotors?
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3. Kakue dakropsl okazanu BiusiHEE Ha yriagok ¢upmer FordMotor?
4. Xors u cerogus GeneralMotors 6ombme FordMotor, 00e ¢pupmbl CKOHCTPYHUPOBAHBI U
YIPAaBISIOTCA CX0KUM 0o0pazoM. [louemy 3To Tak?
5. KaxkoBa Baxxneiimas npuunHa nopaxenust @opaa?

3aganue 3.

[IpoBecTH CpaBHUTENBHBIA aHAIUW3 5 KON NPO(EecCHOHAIBHOIO MEHEKMEHTa 110
CJICAYIOIIMM IIPU3HAKAM:
— HAYyaJIo ¥ IPEANOCHUIKY (OPMUPOBAHHS;
— OCHOBHas Ujes;
— TOYKH OM(ypKauuu (MarucTpaibHbIe HAPABICHUS UCCIIEOBAHUI);
— UWHTErpauus ¢ JpyruMH HayKaMH U OOJIACTSMH YEIOBEUECKUX 3HAHUM;
— OTHOILIEHHE K IEPCOHAIY;
— CBSI3U C COBPEMEHHOCTBIO.

[lommyyenHble pe3ysbTaTsl

3aHECTH B TaOIUILY,

IpCIIogaBarc/irto B KOHIC CCMUHAPCKOT'O 3aHATHA.

KOTOpass 110 3aloJIHCHHUH CHACTCsA

Ulxoner__
Xapaxmepucmux
U 01 CPABHEHUSL

[Ixoma
Hay4HOTO
yIpaBjieH!
P

AI[MI/IHI/ICTp dTHUBH
as 1IIKoJia

IIIxona
YeJIOBEUCCKU
X
OTHOIIECHUH

[IIxoma
HOBEJIEHYECKU
X HayK

[Ixoma
HAyKH
yIpaBJiIeH!
a

Havano
U TPEINOCHUIKA
(hopMHpOBaHUS

OcHOBHAas uiIes

Touku
oudyprauu
(MarucTpanbHbIe
HaIpaBICHUS
HCCIICIOBAHMI )

WNHterpamus ¢
JIpYTrUMU
HayKamMu

u obacTaMu
YeJIOBEUCCKUX
3HAHUM

OTHOIIEHHE
K TIEpCOHATY

CBs13u C
COBPEMEHHOCTh
IO

Cemunapckoe 3anatue 3.4. Opranuzanus Kak OOBEKT YHpaBieHHs (CHUCTEMHBIH U

CyObEKTHO-OOBEKTHBIH MMOIX0/Ibl B MEHEIKMEHTE) — 4 4ac.

ILenv

3AaHAMUA.

yriyOseHue

3HaHUM U  YCBOCHHE

CTYACHTAMHU  IIPOCITYIIAHHOTO

TEOPETUYECKOr0 MaTepuaia, OBJaJeHHE HAaBbIKAMU NMPAKTUYECKOTO HCIOIB30BAaHUS MOJyYEHHBIX
3HAHHM B KOHKPETHBIX cuTyanusx (komnereHunu YK-3, YK-6).
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@opma nposedenus — pasBepHyTas Oecefa-TucKyccHs, pa30op KeWc-CUTyaluii,
camocTosTelbHas pabora.

Bonpocwt ons ob6cysrcoenus:
OCHOBHBIE 3aKOHBI OpPraHU3AIUU:
Crparernueckoe BUACHHUE, MUCCHS U LIEJIM OpraHU3aIuu.
JKu3HeHHbIN UK opraHu3aluu: nousaTue, konuenuu A. Aauseca u JI. I'peiinepa.
CucTeMHBIH aHaJIN3 U €ro CoAepKaHUE
Cpena opranuzanuu
NHcTpymMeHTHI MOHUTOpUHTA M cKaHupoBaHus cpeabl (PEST-u SWOT-ananuszsr).
Anantanysi OpraHu3aluy K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NookrwnpE

3aganue 1
Ornucarp ey B IPeIIoKEHHBIX MpuMepax mo 11 nmpusHakaM KiaccupUKaIUK. 3all0JIHUTh
Tadmn.1

Tabmuna 1
XapaKTepUCTUKH LIEJIEH, YCTAHOBJICHHBIX B IPUMEPAX
ITpusHaku knaccudukanum [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
4.
5.
6.
1.
8.
9.
10.
11.

Ilpumep 1.Muxaun IlpoxopoB xouer BepHyThcsi B «HopHukens». Buepa ero rpymma
«OHAPKCHM» TOTpeboBaia Co3bIBa BHEOUEPEAHOIo coOpaHMs akunoHepoB «HopHukens», yToObl
MpeIIPUHUMATENIb CMOI BBECTH KaHJIUJATOB B COBET JUPEKTOPOB KOMIAHUHU. JTO O3HAYaeT, YTO
IIpoxopoB He cobupaercs mponaBate jaointo B «Hopuukene» Brnagumupy Ilotanuny, cumrtaror
JKCIIEPTHI.

I'pynna «Onskcum» Muxauna IIpoxopoBa morpeboBaa OT coBeTa JAMPEKTOPOB
«HopHukens» co3blBa BHEOUEPETHOTO COOpaHUS aKLMOHEpOB, cooduun Buepa «HopHukenby.
L]env cobpanus — nepeuzbparue cosema OUpexmopos.

Hemnewmnuit cocraB coBera akiuoHeps! «HopHuKens» BbIOpanu Toybko B HioHE. OH COCTOUT
13 HE3aBHCHUMBIX AMPEKTOPOB U npeacrtasuteneil «MHTeppoca» (Bcero AeBATh yesnoBek). Muxaui
[TpoxopoB, BxoauBmnii B 3TOT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3aJCs JaXe B YHACIIEC KaH/IUIAaTOB
B nupekropa. Beixon Ilpoxoposa u3 coBera «MHTEppocay BeCHON OOBICHSAIN JOTOBOPEHHOCTIMU
MapTHEPOB O pazjene Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VIHTepTeX NPHUCTYNMI K CO3JAaHMIO €IMHOW KOHLEMIUHM KiacCU(UKAUH U
KOIUPOBaHUSI MarepuanbHO-TexHUYeckux pecypcoB (MTP) Hopuwkens. [em naana —
noGblUeHUe YNPAGIAeMOCIU MAMepUalbHO-MEeXHUYeCKUMU pecypcamu Ha OCHOBe CO30AHUs
eournozo knaccuguxkamopa MTP; 00beTUHUTh MaTepuaibHble IOTOKH OpraHU3allK U B OyaylieM
OXBaTHUTh roJIOBHOM o¢uc, Bce ¢punuans u {30 Hopaukens.
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B npenenax tekyuero, 1-ro srana, miaHa OyzneT pa3pa0oTaH KOPIOPATHBHBIN CTaHIApT U
MeTonuka kiaccupukamuu. Ha ocHoBe 00IIEpOCCHHCKUX KITaCCH(UKATOPOB M KOPIIOPATHBHBIX
TpeOOBaHUI cO3/7aHa €AuHas LIeHTpajau3oBaHHas Oa3a gaHHbIX MTP opranmszauuu. B mpouecce
BHEJPEHUs [pPEAyCMOTpPEHa HOpMalu3aluus M CTpyKTypusauus Oonee 250 TbIc. 3amuceit
HOMEHKJIATYpHOIO crpaBoyHMKa HopHukens, BkiIodas yCTpaHeHME OIIMOOK U AyOneH,
HEMOJHOTH HMH(popManyu, KiacCUH(UKAMM W CTaHJAPTU3AIMM 3aluceil, WX TMOArOTOBKA K
BBIFPY3KE B CIIELUAIN3UPOBAHHOE POrPaMMHOE 00eCIIeYeHHE.

Wuteprex paszpaboraer PermameHnT paboThl city:x0 u moapasaeneHuii Hopuukens ¢ enuHon
cucteMoil. B mane — cemuHapel mo wucnois3oBanuio EC MTP, moaroroBka u oOydeHwue
MOJIb30BaTENICHl U CHEUUAINCTOB, OPraHU3alMs ONEPATUBHON TEXHUYECKOH M MH(POPMAIIMOHHON
HOJJIEP’KKHU ToJIb30Baresiell. Peannzanus nannoro rpaduka Oyaer cnocoOCTBOBATh ONEPAaTUBHOMY
MIPOBEICHUIO 3asfBOYHON KaMIIAHUM M KOHCONMJAIMU 3aKyNOK JUis (DUIHaoB, CHIKEHUIO
n30bITOYHBIX ocTaTkoB MTP Ha ckiazax, HOBBILIEHUIO YIPABIEMOCTH U MOOMJIBHOCTH JIBUXKEHHUS
MTP no xopriopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3.ATEHTCTBO 3aHATOCTH HacelneHUs aaMuHucTpauuu KpacHosipckoro kpas 12
¢deBpans noamMcano coriallleHWe O coTpyaHuYecTBe ¢ 3amoisipHbiM  ¢uiuanom ['MK
«Hopunbckuii HUKENb». [lens cocnauienus — yKpenieHue napmuepcmed 8 cgepe CoyuanbHo-
mpyoo8vlx OMHOWEHUL U 0becneyeHue cmaduirbHol pabomsl Mecmuo2o pvinka mpyoa. OCHOBHbBIE
HaNpaBJICHUS COBMECTHOW paboThl: TPOQOpHEHTAIMS MOJIONCKH, MOI00p TEepCOHaa;
nepeoOyueHue u npodeccuoHanbHas NOAroToBKa Kaapos. [Toanucu noJ cornameHueM NocTaBuIn
mupexTop 3anoisipHoro ¢pummana « HopHukens.

3anonspHblil ¢unuan «HopHukens» kpynHeHmmi paboToaaresnb Ha TEPPUTOPUM PETUOHA;
pabora ¢ HMM JO/DKHAa OBITh YETKO HajakeHa. Peub WIET O TPyAOyCTpOHCTBE MECTHOTO
HaceJIeHHUs, HO MO0 Mepe HeoOXOAMMOCTH OyIyT NpHBIEKAaTbCS KaApbl U3 APYTUX TEPPUTOPUN
kpas. «Hopuukens» B KpacHosipckoM Kpae Hajoiaro, M KOMIIAHUS OCO3HAE€T CBOKO
OTBETCTBEHHOCTbH 3a OJIaronoydne kuTelieil ropojia, B TOM YUCIIE U B BOIPOCE TPYIOYCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue ykasaHusi K BbINOJHEHUIO 3a1aHud 1

Muccust opranuzanuu (GopMynupyer ee riaBHOE IMpeJHa3HaueHHe B OOIIECTBE, CMBICIH
(YHKIMOHHPOBAHHS OPTAHU3ALMH, €€ MHPOBO33pEHHE U CIIeU(HUKY°.

Ilenu opraHu3anuy NEpPeBOAAT MHCCHIO Ha OIpeNeleHHble, KOHKPETHbIE, M3MEpPUMbIE
ycnoBus. Kak mpaBuiio, 1€ OpraHu3aldy CBSA3aHbl C PhIHKaMH, W3JEIUSIMH, HOBOBBEACHUSIM,
MIPOU3BO/IUTENIBHOCTRIO, KauecTBOM, (uHaHcamM, JAoXxoaHocThlo. Kiaccubukamus —uenei
MIO3BOJISIET PACCMOTPETH Pa3HOOOpa3ue Lee Mo CAeAYIOLUMM OCHOBHBIM BaXKHBIM KPUTEPUSAM:

1.ITo conepxanuto

2.I1o nepuoay yCTaHOBIJICHHS

3.I1o mpuopuTeTHOCTH

4.11o n3mepumoctu

5.ITo xapakTepy uHTEpECOB (cpere)
6.I1o moBTOpsieMocTH

7.110 BpeMEHHOMY HEPUOLY

8.I1o (GyHKIIMOHATBHON
HaIpPaBJIEHHOCTU

9.I1o cTaguu >KU3HEHHOTO IIUKJIA
10. ITo nepapxuu opranu3anuu

IpakTnueckuit MeneKMeRT: Yue.nocobue/Tlon o6m.pen.d.M. Koporkosa.M., 2010 (CD-R).
3Conomanuauna T.0. OprausauuonHas KyIbsTypa KOMIAaHuu: yue.mocobue. M., 2009, c.82.


http://gohon.ru/main/p2_articleid/6211
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11.ITo macmra0y.

3aganue 2

Onpenenutb COOTBETCTBUE (POPMYIUPOBKH Ielei, CHOPMYIUPOBAHHBIX B 3aJaHUU
npuHiunaMm. CKOppeKTHPOBaTh (POPMYITHPOBKY IENICH B 3aIlaHHH.
PesynbTarel aHanmm3a oToOpazute B TaOIUIE 2 C UCIIOIH30BAHUEM CIISAYIONINX CUMBOJIOB, TJIE:
X — IIeJTb HE COOTBETCTBYET JAHHOMY KPUTEPHIO; V — IIe]Ib COOTBETCTBYET JIAHHOMY KPHTEPHIO?
— CJIOHO CKa3aTh, COOTBETCTBYET JI IEJIb JAHHOMY KPUTEPHIO.

CKOppeKTHpOBaTh (HOPMYITHUPOBKH IIEIICH.

Tabmauma 2

CooTtBercTBHE (DOPMYJIHPOBOK LieJIel MPUHIMIIAM

Hanpasnenue u | Konkperno | M3mepumoct | Hoctmxumoc | CoorBerctBu | OmnpeneneHHOCT
Lenb CTh b Th e b
PE3YJIbTATOB

1.

2.

3.

4.

o.

6.

Onucanue curyanuu. /s npeanpustuii, paboTaroIMX B pa3HbIX CEKTOPAaX IKOHOMUKH, UX
COOCTBEHHUKAaMH OIpeNeNIeHbl CleAylolue HampasieHus: 1. VYBenuuuth NpUOBUIBHOCTh
komrnanuu. 2. [IOBBICUTH ypOBEHb OOCIYXMBAHHS KJIMEHTOB. 3. YIyUIIUTh YIpaBICHYECKHE
HaBBIKM MeEHeJKepoB cpeaHero 3BeHa. 4. CokpaTuTh OOIIMe SKCIUTyaTallMOHHBIE 3aTpaThl. S.
Pacmmpute knueHtckyro 6a3y. 6. MunuMusupoBath o0beM Opaka U OTXOAO0B IPOU3BOJCTBA. JTU
HaIpaBJICHUS  ONPENENAIOT  BEKTOp  Ppa3BUTHsA; HI)KE IPUBEACHBI NPUMEpPHI  IIEJIEH,
c(OpMYJIMPOBAHHBIX MEHEKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAIPaBICHUAX:

1. CokpaTuTh pacxo/ipl Ha OIUIATy HEe3aIlIAaHUPOBAHHBIX paboT. 5

2. ObGecneunTh OOpaTHYIO CBsI3b, JOOUBIIHUCH, 4TOOBI Ha 80% muceM, MOCTYyMarOUUX OT
KJIMEHTOB, OTBETHI JABAJIMCh B TEUEHUE JIBYX THEH C MOMEHTA UX MOJIYUYEHHUS.

3. Jlo xoHma centsiOps 2009 roma corjacoBaTh, ONpeAENUTh M 3aUKCHPOBATH B
MIMCBMEHHOM BHJIE 110 TPU KOHKPETHBIE 3aJ1a4M JUI KaKJOT0 COTPYAHHKA IMOAPA3IEICHHUS.

4. CoxpaTuTh TpaHCIIOPTHBIE 3aTpaThl HA 50% MO CPaBHEHUIO C MPEIBIAYIITUM TOJ0M (KOHEI]
3TOTO MecsIa).

5. Haiitu Oosipliie KIMEHTOB.

6. o xonna roga (31.12.2009) cymecTBeHHO COKPaTUTh 0ObEM OTXO0/10B IPOU3BO/ICTBA.

MeTtoanyecKkue yKa3aHusi K BbINOJHEHUIO 32/1aHUA 2

[Tomumo kputepueB (cM. 3amanue 1) IS IenenojiaraHusl BaKHO, YTOOBI LenHu ObUIN
HACTOJIBKO OTE€PAaTUBHBIMHU, HACKOJIBKO ATO BO3MOXKHO. TO €CTh IIeTH JOJKHBI BKIIOUATh B ce0s
BpPEMEHHBIC paMKH, ObITh U3MEPUMBI, OTIPEIEIISIEMBI U PEATMCTHYHBIL.

J1g 5TOTO K POPMYITUPOBKAM LIEJIeH MPUMEHSIOT KPUTEPUH.

SMART / SMARTER (B niep.canrt SMART yMHBIi) — 3TOMHEMOHHUECKasiaO0peBaTypa, UCTIONE3yeMast
BMEHEDKMEHTEUITPOSKTHOM  YIIPARIICHUMIUISL  ONIpeJiesieHns Liejell M 1mocTaHoBKM 3adad. Ilepsoe



http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
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M3BECTHOE MCIOJIb30BaHUE TEPMHHA YIIOMUHaeTcs B padote [loma Mbaiipa (Paul J Meyer) B 1965 u
no3xe B HosiOpe 1981 B pabote JIx. [Jopana®.

Her 4érkoro MHEHHS, CKOJBKO
MPUHUMAIOTCS CIEYIONINE 3HAYCHUS:
1. Specific (KoHkpeTHBIi)
Measurable (M3mepumplii)
Attainable (Pacripeaernsiembiii)

JOJIKHO OBITh KpUTCPUCB. IIATH HIIM CEMb. OOBIYHO

2
3.
4. Results-oriented (OpueHTHPOBaHHBII Ha PE3yJILTATHI)
5. Targetdates «OrpaHnYeHHBIi BO BpeMEHN» .

Tabnuma 3
[Tpunuuner SMART

BykBa 3na4yenue

S Specific (KonkpeTHsblit)

M Measurable (M3mepumblii)

A Attainable (HdocTrxuMsrit,
pacrpenensieMbli)

Results-oriented

(OpueHTHpOBaHHBIN Ha
pe3yabpTaThl, akrtyanbHbld. C
OTOM  TOYKHA 3pEHUs, LU

JIOJKHBI:

R ® CII0COOCTBOBATh
paSBI/ITI/II-O MUCCUN
OpraHu3aIii,

® UMETh COINOJYUHEHHOCTH
110 UEPAPXUH,
e HE IPOTHUBOPEYUTH JPYT

Tlosicuenue

OOpscHseTCA, YTO UMEHHO HEOO0XOAUMO JIOCTUTHYTb.
Hamnpuwmep, «YBEJIMYNTH YUCTYIO puObLIb
COOCTBEHHOTO MTPEIIPUATHS.

OObscHseTcs B 4eM OyJIeT H3MEpAThCA pe3yNbTar.
«Ckonbko Bemars B rpammax?»(C). Ecnu mokasaresnb
KOJIMYECTBEHHBI, TO HEOOXOIUMO BBISBUTH CIUHUIIBI
U3MEpEeHUs, €eCIM KaueCTBEHHBIH, TO HEOOXOAUMO
BBISIBUTH 3TAJIOH OTHONICHWs. Hampumep, «yBeTUYHTH
npuobBLIL  COOCTBEHHOTO mpeanpusatus Ha 25 %,
OTHOCUTEIIbHO YUCTON MPUOBLIN TEKYIIETO TOay.

OObscHseTcs 3a CU€T 4Yero IUIAHUPYETCS JOCTUTHYTh
uend. W BO3MOXHO 1M €€ JOCTUTHYTh BooOuie?
Hanmpumep, «yBenuuuth mOpuOBUIL  COOCTBEHHOI'O
npeanpusaTis Ha 25 %, OTHOCUTEIbHO YUCTON MPUOBLIH
TEKyIEro roja, 3a CYeT CHUXKEHUS Ce0eCTOMMOCTH
MPOAYKLMH, aBTOMATU3ALUHN PECYPCOEMKHX ONEpaluil 1
COKpallleHWs]  IITaTa 3aHATBIX HA  HCIOJHEHHH
aBTOMAaTU3UPYEMbIX omepauuil coTpyAHUKoB Ha 80 %
OT TEKyIlero KOJWYecTBa». A BOT COBEPILIUTh
KPYTOCBETHBI KpPyH3 Ha PE3MHOBOM yTOUKE BpsA JH
yAacTCsL.

OrmpeneneHne MCTUHHOCTUA MeNd. JIeHCTBUTETBHO JIH
BBIIIOJIHEHUE JAHHOM 3aJayd  IO3BOJIUT  JIOCTHYb
xenaemMoil nenn? Heob6XoauMo ya0CTOBEPUTHCS, UTO
BBINIOJIHEHUE TAHHON 3a/1a4u JENCTBUTEIIBHO
HeoOxonumo. Hampumep, ecnu OpaTh «COKpalleHHe
1iTaTa 3aHATBIX Ha MHCIOJHEHUU aBTOMAaTH3UPYEMBIX
omepanuii coTtpyaHukoB Ha 80 %» B KaudecTBe
OTIENbHON IO/3a/lay, KOTOpas TAaKXE CTaBUTCA I10
SMART, TO COTpPYZHHKOB MOKHO HE YBOJbHATH, a
IIEPEBECTH HAa WHBIE [OJDKHOCTH, HA KOTOPBIX 3THU
COTPYJHUKH CMOTYT NPUHECTU KOMIAHMM JOXO[, a HE

*Doran.G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —

Volume 70, Issue 11(AMA FORUM). P. 35-36.

SKiniicki A. Management: a practical introduction. 5"ed. N.Y., 2011, P.147-148.
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JPYTy 10 TOPU3OHTAIH, TPOCTO SKOHOMHUIO. Ecim OpaTh CTpaxoByr0 KOMIAHUIO,

e ObITH HEMNOCPEACTBCHHO TO BMECCTO YBOJIbHCHUA, COTpyAHHUKaAM MOXXHO
CBsI3aHHBIMHA C YpPOBHEM HIPCHIIOKHUTH MPOAOJIKUTH pa60Ty B KayeCTBE arcHra,
BO3HAIrpaxKJACHHUA anbo He pacxonoBaTb CpCACTBA Ha aBTOMATHU3ALUIO, a
pabOTHUKOB. MIPOCTO YBEIUYUTH HOPMY BBHIPAOOTKH.

OmpeneneHre BPEMEHHOTO TPUITEPA/TIPOMEXKYTKA TI0
HACTYIUICHUIO/OKOHYaHUIO KOTOPOTO JIOJDKHA  OBITH
JIOCTUTHYTA LeNb (BBIMOJMHEHA 3ajada). Hampumep, «K
OKOHYAHHUIO BTOPOTO KBapTaja CIEAYIOLIEro Toja
YBEIMYHUTh NPHOBLIH COOCTBEHHOTO MPEANPHITUS Ha
25 %, OTHOCHTEIHFHO YUCTOW MPHOBUIA TEKYIIETO roja,
3a CYET CHIDKCHUS Ce0ECTOMMOCTH  NPOAYKIUH,
aBTOMaTH3aluN PECYPCOEMKHX orepanui u
COKpalIeHUs]  INTara 3aHATBIX HAa  HCIOJHEHHU
aBTOMATH3UPYEMBIX orepanuii coTpyaHukoB Ha 80 %
OT TEKYILETO KOJIIMYECTBAY.

Targetdates
(OrpanuueHHBIN BO BPEMEHH)

3aganue 3. [IpoaHanu3upoBaTh CUTYalUIO. BbIAEIUTE CTainy )KU3HEHHOTO LIUKJIA.

«I1mrom1, KOTOpbIi TOMHYI»®

B 1993 r. xomnanus Tylnc. 3amycTtuna B MpOU3BOACTBO HEOONbIINE MATKUE MIPYIIKU B
BU/JIE )KMBOTHBIX C HAIOJIHUTENIEM MX IJIACTUKOBBIX I'paHys-«0000B». COOTBETCTBEHHO UIPYLIKU
nonyuunau obmiee Ha3BaHue BeanieBabies — «0000Bble MamoTku». buszHec ObLT JeTHIEM
aMEePUKAHCKOr0 MpeANpUHUMATeTs 1o uMeHu Tail YopHep u npuHec emy cocrostuue B $6 mupa. B
2004 r. B cnucke Forbes Yopnep 3anuman 65-e Mecto, onepexast MHOTHX, Jaxke 00Jiee H3BECTHBIX
Ooraueii Bpojie ocHoBarens Amazon.com J[xeddabesoca.

3akoH4MB Kojute/pK B 1962 1., Tail ABaguare et npopaboTal MEHEIKEpOM IO NMpoJakaM B
kandopuuiickoir pupme Dakin (omun u3 cambix u3BecTHBIX B CIIA mpousBoguTeneil MATKUX
urpymek). Kak mnpomasery YopHep OblT KOJOpPUTEH [0 SKcLUeHTpuuHocTH. Ha BcTpeunm c
KJIMEHTaMH TOPTOBEIl TUTIOIIEBBIMA MEIBEISIMU JTFO0MI e31uTh B 0enom «Pomic-Poiice», onertsiii B
1ry0y 10 KOJIEH — TPIOK, 110 €ro COOCTBEHHBIM CJIOBaM, PACCUMTAHHBIM Ha TO, YTOOBI MOIOTPEThH
MHTEpPEC K MpeAMETY Mpojax. B nenom nmonobHas TakTuKa, HaJ0 MoJiarath, Obljla YCIEIIHOM, pa3
k 1980 r. Tait Yopuep 3apaboTtan 10cTaTOYHO, 1a0bl cAENaTh nepepsiB B padote. OH yBOIWICS U3
Dakin 1 npoBen HeckoibKO JIeT B EBporne, a BEpHYBIINCH, PEIIMI OTKPHITh CBOIO COOCTBEHHYIO
¢upmy. CtapToBbIM KanuTaiaoMm emy nociayxmwid $50 000, momydeHHbIe IO HACIEACTBY, a OU3HeC-
ujeel — MeuTa 0 TOM, YTOOBI CAENaTh MUIIOLIEBbIE UTPYIIKY JIyYIlE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy TyWarner, nosanee
nepeMMeHoBaHHyl0 B Tylnc., u caM mpuaymal NHEepBYIO UIPYIIKY HOBOrO THma. JTO Oblia
IUTIONIEBAsi KOMKS KOTa T’MMalIalicKoi Mopojibl 1o kinuke AHren. HoBu3Ha 3akitouanach npexie
BCETO B HAIMOJHUTEJIE. BMECTO OOBIYHOM CHHTETHYECKOW «BaTh» YOpPHEpP MCIOJb30BaT
TUTACTUKOBBIE TPAHYJbl U MPH 3TOM 3alOJIHSI UTPYIIKY HE MOJHOCTBIO, BHYTPEHHHUN CIIOW OBLI
caenaH u3 (UKCHUPYIOIIETO MaTepualia, KOTOpbIi MoMOorajl HEXEeCTKO 3aKpernuTh 03y
UrpyiieyHoro 3seps. Urpyiika nosyyanach MArkoil B IpSMOM CMBICJIE CJI0Ba U K TOMY K€ THOKOH
— €€ MOXKHO ObLJIO crubaTh, IpuiaBas pa3InyHbIe MMO3bI, YET0 OT KJIACCHUYECKUX MITKHX HTPYLIEK
T0OUTHCS OBUIO HEBO3MOXKHO.

@dupma BBINYCTHJIA TMMAJalUCKUX KOTOB pa3HOM pAaCUBETKH, PacHpoOCTpaHsAs HX Yepe3
HeOoJIbIIINe MarasuHbl UTPYLIEK WIM KaHLEISIPCKUX ToBapoB. Kaxknias wurpymka M3Ha4aabHO

8 ypnan «Kommanus» PyGpuka Story ot 16.09.2013


http://ru.wikipedia.org/wiki/%D0%A2%D1%80%D0%B8%D0%B3%D0%B3%D0%B5%D1%80_(%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D1%8F)
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cromna $20, Ho Tait YopHep I1aHHpPOBAJ COKPATUTh CEOECTOMMOCTh M IIEHY BYETBEPO, YTOOBI
JIETH MOTJIM CaMM IOKyIaTh TOBAp Ha KapMaHHbIE JICHbIU.

Ha uukarckoii orpacineBoil BeicTaBke 1993 r. komnanus YopHepa NpeicTaBuiIo0 CEMEMCTBO
BeanieBabies 3 AeBSITH IUTIOMIEBBIX UTPYIIEK, CPEAM KOTOPBIX OBUIM JISTYIIKA, YTKOHOC, KHT,
nenbua u goOctep. Kaxmoil ObUIO HaHO MM, M KaXAOW Mojarajics OTIACNbHBbIA CTUIIOK Ha
9THKETKE, YTO Cpa3y MOCTAaBUJIO UTPYILIKH B pa3psi KOJUIEKIIMOHHBIX.

«boboBple MaMIOTKM» Npou3BoaAWIMCh Ha (abpukax HOro-Bocrounoit Asum, ObLIH
JIOBOJILHO KAueCTBEHHBIMH, a B PyKax BeNIM ce0s, KaKk MEIIOYeK C KPYMOHl — TshKeIeHBbKHE,
yIpyrue, IpusITHbIC Ha OIILylb, MATKHWe W ruOkue. Jletsim HpaBwiock. B sHBape 1994 r. cepus
NOCTyNHJIa B HpoJaxy mo IieHe $5-7. Mexay TeM ceMeicTBO «000OBBIX» CTAaHOBUIIOCH BCE
MHOI'OUYHUCJIEHHEE.

N 406 HEUKTO HE gorajnancs YcheX HOBOM Cepuu UTpylieKk ObLT OOyCIOBIIEH HE TOIBKO
WHTEPECHOI KOHIIeTIUeN U JOCTymHOM 1eHoi. Tail YopHep To 1u ciiy4aiHo, TO 1 HaMepeHHO (B
9TOM HMCTOYHMKH PACXOJATCS) CO3AA] WICalIbHbIE MAPKETUHIOBbIE MPEANOCHUIKH AJis OEIIeHOro
cnpoca Ha BeanieBabies. Komnanus opueHTHpOBaNach UCKIIOYUTENHEHO HA MEIIKUX PUTEUIIEPOB —
CYBEHHMpPHBIE M KaHLIEISAPCKUE JIAaBKU U Mara3uHbl OJAApKOB, U30eras KpynHsIx ceteil Bpoae Wal-
Mart u Toys’R’Us, Kk COTpyIHUYECTBY C KOTOPBIMU CTPEMUIIOCH OOJBIIMHCTBO MPOU3BOIUTENEH
urpymek. He knactes Bce diilia B OAHY KOP3MHY — 3Ty MYyJApPOCTh Tall YOpHEp ITOCTUT W B3sUI HA
BOOpY:KeHue, emle padoras B Dakin. On nmpennoden umetrs 40 000 MenKuX KOHTPAKTOB, HEXKEIN
yeM 1aTh KpynHbiX. K Tomy jke pabora ¢ Oonmpmmmu ceTsiMu He mo3Bommia Obl Tylnc.
JEHCTBOBATH 110 NMPUBBIYHON M IPUHIIMIINAIBHO BaXKHOU JIJIsl HEE CXEMe: KOMIIaHUsl OIpaHU4YMBalIa
MOCTAaBKHU 36 3K3eMIUISIpaMU Ka)10M UTPYLIKU Ui OJHOIO JUJIEpa B MECSL, a MOCJe MOSBICHUS
Ha [IPUJIABKAaX HOBBIX UIPYLIEK W3bIMAJIA U3 MPOAAKUA HEPEATU30BAHHBIC CTapbIC.

Taii YopHep npoaoinKall MpUAYMbIBaTh HOBBIX IMEPCOHAKEN M YAaCTO BHOCUJI U3MEHEHHS B
MIPOM3BOJICTBO CTAphIX, KOTJa HE ObLIT yJOBIETBOPEH IW3aiHOM WM LBETOM. TakuMm 00pazom,
napTysi OpaHKEeBOro Kpada Moriyia ObITh M3bATA U MIOTOM 3aMEHEHA Ha TaKylo e MapTuio Kpaba
KpacHOTO LIBETa, YTO MTHOBEHHO MPEBPALAJIO U3HAYAIBHYIO BEPCUIO B peKocTh. bonee Toro, Tain
YopHep uMen OoOBIKHOBEHHME BHE3AaIlHO CHUMAaTh UIPYLIKY C MPOU3BOJICTBA, OOBSABISASL 00 3TOM
yepe3 calT KomnaHuu. [lapTuM HOBBIX HWIpyLIEK IOCTYNAIM C Pa3HOW IEPHOJUYHOCTBIO,
CBEJICHUI O KOJIMYECTBE UTPYIIEK HAa PHIHKE HE ObLIO.

Tylnc., neiicTBoBaBmIas B KpailHE KOHKYPEHTHOM OOJIaCTH, HE TOJIbKO HE pa3Meliana
HUKAKOW peKJIaMbl CBOEH MPOAYKLIMH, HO HE aduIIMpoBaja U JAPyryro HMH(GOpMalMio, BKIIOYas
anpec u TenedpoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHolc) He MMenoch
naxxe BeiBecku. Cam YopHep nuzberan cpeJcTB MaccoBOM MH(OpMalUY, MOYTH HUKOIIA HE JaBast
UHTEPBBIO, U 3alPETHJI CBOMM COTPYJHUKAM OTBEYaTh HA BOIPOCHI O HEM. JTa 3araJlo4HOCTh
BbI3bIBaJIa JIFOOOMBITCTBO M MOPOAMIIa MHOXKECTBO JOMBICIIOB O (hupme U ee ocHoBarene. Ecmu
MIOHAYaly MpOJaXHW IUIIOUIEBBIX 3BEpEeld HE BIEYATISIM, TO CO BPEMEHEM Kaxaoe W3
MEPEYHCIICHHBIX OTpaHUYCHU Topoawio Hactosmmii O0ym BeanieBabies. K 1995 r. stumu
UTpyIIKaMH UHTEPECOBAIMUCH YXKE HE TOJIBKO JETH, HO U B3pPOCIIBIE.

[ImromeBass manms B wmarasmnax, rae mnpogaBanack npoaykunus Tylnc., exemHeBHO
pa3gaBaluCh COTHU 3BOHKOB C BOIIPOCAMH O HAJWYMM TOIO WM HHOTO «MEIKO3EPHHUCTOIO)»
MEepPCOHaXKa, a B JIHW HOBBIX MOCTYIUIEHUH NECATKU MOKyHaTesled BBICTpaUBalUCh B ouepenu. B
JUCTaX OKUJAHUS, COCTABIISBIINXCS HEKOTOPBIMU Mara3uHami, purypuposaiu 1o 1000 damunnmii
KOKIYIMIUX CTaTh 00J1aaTeNIIMU TOro uiu uHoro BeanieBaby. ®@anatel OBICTPO cO37aIH LIETYIO
CeThb HEOPUIMAIBHBIX MCTOYHUKOB MHGOpMaluu 00 UrpyllIKax, MOSBUINCH JECSITKH, €CIH He
COTHH CailTOB, MOCBSIIEHHBIX UX X000M, HHTEPHET-ayKIIMOHBI ¥ ChE3/bl JIOOUTENEH TUIIOIIEBOrO
neduInTa, T/I€ UTPYIIKH MOXKHO OBLIO MPO/IaTh, KYIIUTh UJIH OOMEHSITh.

Ha 3ToM HEBEpOSATHO aKTHBHOM BTOPMYHOM PBIHKE JIEHCTBOBAJIA YXKE HE JIETH, a B3POCIIbIE,
TOTOBBIE BBUIOKUTH 33 PEIKUN AK3EMIUISpP U3 OBICTPO pacHpoJaHHbBIX, CHATBHIX C MPOU3BOJCTBA
Wi gaxe OpakoBaHHBIX maptuii 70 $5000. XoTs M amMepHKaHCKUE NETH He YIyCKalld IIaHca



44

3apabotath. Korma B 1996 1. Tylnc. 3amyctuna muHM cepuro TeenieBeanies it mis
«XsnmuMuim» B McDonalds, ogHUM U3 yCIOBUI MOKYNKH OBLIO JTMYHOE MPUCYTCTBHE NETEH, U
MHOTHE IOHblE OM3HECMEHBI 32 CKPOMHOE BO3HAIPaXK/I€HHE HAHMMAJIMCh CONPOBOXKIAIOIIUMH K
B3pPOCJIBIM OXOTHUKAM 32 UIPYIIKaMH.

B ocHOBe noKynaTenbCcKoi JTMX0paaKH JIeKaNno yOeKAeHNe, YTO Ha MATKUX 3BEPhKaX MOYKHO
3apaboTaTh — JaXe SKOHOMHUCTHI YTBEP)KIAld, YTO B TEUCHHE NECATUIICTUS WIPYIIKH STOTO
OpeHza MOAHUMYTCA B LieHE B JecATKU pa3. OLeHKe HMHBECTHLHMOHHOHN MpPUBIEKATEIbHOCTH
«OO0OBBIX ~ MAaJIOTOK»  OBLI  TMOCBSIIEH €XKEMECSYHBIA  CIEMUATM3UPOBAHHBIA  KypHAal
MaryBeth’sBeanBagWorld, BeixoguBmmii B Uukaro ¢ 1997 r. mo 2001 r. Ttupaxkom 650 000
HK3EMIUISIPOB U IO TOJIIMHE MPEBOCXOIMBIIMK TaKue MOMYJsIpHBIe M3aaHus, kak Glamour wim
Fortune. Bermmenmas B 1997 r. xaura «®enomen BeanieBaby» Ilerru ["amnaxep, opranuszatopa
OJIHOTO U3 (haH-KIyOOB IUTFOLIEBBIX UTPYIICK, MpuHecia npuobuts B $200 000.

Urpymku YopHepa moctynwiud B npoaaxy W B 3amagHoi EBpome, HO TaM OHH, XOTb U
MI0JI30BAJIUChH TOMYJIIPHOCTBIO, MaHUWEH HE cTaaud M Oe3yMHBIX JEHEr He cTowid. Brpouewm,
HEKOTOpbIe TYPUCThl C TyYMaHHOTro AJsbOMOHA HNPUBO3MWIM ¢ coOoll yemonaHbsl BeanieBabies B
CIIA, naObl, yTO Ha3bIBaeTCs, ONpaBAaTh MOE3AKY. 3a Mmensens bpurtanus, npojaBaBiierocs B
aHIIMHCKUX Mara3uHax 1o oObIYHOM LieHe IPUMEPHO B 6 ()YHTOB CTEpJIMHIOB, HA AMEPUKAHCKOM
YEPHOM PBIHKE MOXHO OBLIO BBIpY4YHTH 0KOJI0 $500.

Ha Bricoko#t HoTe [Tomyumiiocs, 4to muitomeBsle Urpyku Tas YopHepa ObUM IPaKTHYECKU
NpPUPAaBHEHbl K BaJIOTE. A 3TO 3HAYUT, YTO K JeNy MOATSHYJCS KPUMMHAJ, TaK YTO C
«MaIOTKaMM» ObUIM CBS3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO M Jaxke yOuiictBo. B
okTsa6pe 1999 . mommmumst okpyra Caddosk B mrare Hpio-opk HECKOIBKO HEeb OXOTHIACH HA
YeJI0BEKa, OrpabuBLIEro KaHIEIIPCKUNA MarasuH paju ABYXCOT Urpyuiek. B Tom ke roxy apyroi
MPECTYITHUK 3aCTPENI OXpaHHUKa y BXoaa B MarasuH Hallmark B nens nmocryrenus ouepenHoi
naptuu BeanieBabies. A Bcex ciydaeB MoJI€IOK IITIOIIEBbIX 3BEpel U HE IEPEUUCIIUTD. ..

Tylnc. peBHOCTHO OTHOCHJIaCh K OXpaHe CBOEro TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOJH,
3aMellaHHble B KOHTpabaHJe MOJMEJOK, IOJyYWJIH peajibHble TIOPEMHBIE CPOKH. AJBOKAT,
MPEICTaBISABIINM KOMIIAHUIO, OTIPEAEINI UX MOJUTHKY B CyA€ (pa3oi «Mbl IUIEHHBIX HE Oepemy.
Cama Tylnc., ogHako, HECKOJIBKO pa3 OKa3blBajachb Ha MECTE MOTEHIIMAIBLHOTO OTBETUMKA: CEMbBS
nokorHoro nuaepa rpynmsl GratefulDead Ixeppu [Mapcust monmana Ha KOMIAHUIO B CyJa HM3-3a
MezaBens l'apcus, CO31aHHOIO B 4YeCTh JIETEHJAPHOTO MYy3bIKaHTa W MOBTOPSAIOLIEr0 00pa3s,
CO3/IaHHBIH 17151 00J0XKKHU OJTHOTO U3 ero aibooMoB. Beimyck Obika Tabacko BbI3Ball HEOBOJIBCTBO
MIPOU3BOIUTENSL OAHOMMEHHOro coyca. B oboux ciyudasx Tylnc. mpennowna cynebHO# TsxOe
U3bATHE CIOPHOU MPOIYKIUH U3 MPOIAXKH.

B konne 1998 r. Tylnc. nomyuana npuObLib yKe He TOJIbKO OT Urpyiek BeanieBabies, Ho u
OT OpEeHIMPOBAHHBIX CYBEHHUPOB — OTKPBITOK, KalleHAaped, CyMOK W JpPYyrMX HpeIMETOB C
«0000BBIME MaIOTKaMmu». bblma 3amymieHa mporpamma JosuibHOCTH — BeanieBabyClub, 3a $10
MPEIOCTABISABIIAS YJI€HAaM CIUCOK BCEX BBINYIIEHHBIX MWIPYLIEK, «CEKPETHbIE HOBOCTHU
KOMITAaHHUWY, @ TAK)KE BOZMOXKHOCTB 3aKa3aTh CIELUATbHBIX, JIOCTYIHBIX TOJBKO JJIS YICHOB KiIyOa
BeanieBabies. B dects noctukeHus ¢upmMoil MUIUITMApAHONM NPHOBUIM BCE €€ COTPYAHHUKHU
MOJIyYMIIM B MOJApOK Measens Muiumapraepa, LieHa KOTOPOro Ha BTOPUYHOM PBIHKE JOCTHUIJIA
$3500.

3akoHumwiIochk Bce BHe3amHo. 31 aBrycra 1999 r. Tait YopHep 3asBWI O IpeKpaiieHUH
BhIlmycka BeanieBabies 31 nexabps Toro ke rojia, a Takke MpeICcTaBUII MOCIEeTHET0 MepcoHaXka 13
KoJulekiuu — 4epHoro Menseas TheEnd. MHorme counm 3TO peKIaMHBIM TPIOKOM, a JApyTue
MOBEPWJIM U aIUIONUPOBAIM pelieHuto YopHepa 3()(eKkTHO yiTu ¢ pbhlHKa Ha BBICOKOW HOTE,
MpeXJae 4eM IMOIyJSIPHOCTh e€ro ToBapa coiner. IlpaBel okasamuce ckentuku, u B 2000 T.
KOMIIAHUS TMOMBITANACh BBINTH Ha PHIHOK C HOBOM cepued urpymiek. Ho Bpems ymnuio. PeiHOK
TUTIONIEBBIX IIEHHOCTEH ymai, U GJ1arococTosiHe HEKOTOPBIX aMEepUKaHIIEB, HHBECTUPOBABIINX B
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BeanieBabies, momatnynoce. B CIHIA pgaxe BbImea JTOKYMEHTaJIbHBIH (GUIBM O CEMbE,
notepsiBieit Ha «0000BbIX» urpymkax $100 000.

Celfuac naxe caMHUM aMepHKaHI]AM KaxeTrcs aOCypAoM TO, 4YTO KYyCOK IUIIOIA C
IUTACTUKOBBIM HAIMOJHHUTEJIEM MOT BBI3BaTh TaKOW XKUOTaX HA PBHIHKE W 3aCTaBUThH JIIOJCH
MMOBEPUTH, YTO B OyAYIIEM OH CIIOCOOCH MPUHECTH CYACTIIMBYMKAM KPYITHYIO puObUs. Ho 1990-
€ 32 OKCaHOM OBbUIN JIECATHUICTUEM OTHOCHTEIHHOI'O TeOMOIUTHYECKOTO CIIOKOMCTBHS, ACIICBOM
He(dTH U OecrperieIEeHTHOr0 ONTUMHU3Ma, KOTJa cCaMble HAMBHBIE MEUTHI O CBEPX10X0aX Ka3aJluCh
JOCTHXRUMBIMU. 1 3TOT mepro] 3aKOHIHIICS.

3apanmue 4. [IpoananusupoBaTh cutyanuio, nposectu PEST ananus.
«[Ipomraii, HembITast KapTomKa!» (MaTepual BbAACTCS Ha 3aHATHN)

CemuHapckoe 3aHaTHe 5,6.PykoBoacTBO M NTUAEPCTBO (CUTYAllMOHHBIA M KOHTUHTEHTHBIH
MOAXO/bl B MEHEIPKMEHTE) - 4 yac.

Llenv 3aumamus: yrioyOneHWEe 3HAHUM M YCBOGHHE CTYACHTAaMU MPOCIYHIAHHOTO
TEOPETHYECKOT0 MaTepHalia, OBJIaJCHIUE HAaBbIKAMU MPAKTUYECKOTO UCIOJIb30BAHUS MOTYYEHHBIX
3HAHHUU B KOHKPETHBIX cutyarusx (kommerenimu YK-3, VK-6).

Dopma nposedenusi — pa3BepHyTas Oecema-IUCKyccHs, pa3dop  Keic-CUTyaluid,
camocTosITeNbHas padoTa.

Bonpocwt ons ob6cyscoenus:

1. PaccMoTpeHne NOHATUN «PYKOBOJCTBOY, «JIHAECPCTBOY.

2. AmHamu3 OCHOBHBIX TEOPUH JIHJISPCTBA.

3. BeimonHeHue 3agaHusl K KOHKPETHON CUTYaIlUH.

3aganue 1. Pa3bop keiic-cutyanuu « YrpoOUTh U3 JIy4IIUX MOOYKICHUI

Keiic-cutyauusi: «YrpoouTh U3 Jy4IIUX NO0YKIEHHI»'

Beriing u3 noma, ['enHaanii AnmaToB yJabIOHYJICS: CETO/IHS UCIIONHAETCS TPH rojia ¢ TeX mop,
Kak OH C KOJUIETaMM 3aIlyCTHJ MOJIOACKHBIM TenekaHal «llmk». Kanamy ynamocs npusiedb
KayeCTBEHHYIO ayJUTOPHIO, KOTOpas pocia ObICcTpee, YeM OXMJAJIM, — BEIIaHUue-TO LUIO0 MO
KaOeJIbHBIM CETSIM.

B pemakuuu yke wapuio Ipa3JHUYHOE HACTPOCHME: LBETHI, IO3APABICHUSA OT KOJUIED
MIOCTYNAJIA HECKOHYAEMBbIM MOTOKOM. «['€HHagui, — OCTaHOBMJIA €r0 B KOPHUJIOPE ITOMOIIHMIIA
riaBHoro penakropa Acs Ilernosa, — Bl uznere? Bee yxke TaM, 4epes MATh MUHYT HAUHMHAEM.

B rnaBHOM Xojule TenekaHalla COTPYJHUKH, HE 3aHAThIE B 3(QuUpe, yKe BBIIUBAIH U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a 0OJIbIIMM OKHOM OTKpBIBaCs BUJ HA MOCKBY, KakK Obl
HaMEKaBIIUI: Yy KOMIIAHUU OOJIbIIINE EPCIEKTUBBI.

— Jloporue xosneru, — B3st1 Mukpodon Pycnan Ilorogaun, 63-1eTHuil rmaBHbIN penakTop,
KoTOopoMy mnpuHajuiexano 10% TenekaHama, — Kak Bbl 3HaeTe, 3a TPU TOJa Mbl JOCTUIIIN
MHOT'OT'0, B TOM YHCJI€ — BBIIUIM Ha 0€3yObITOUHBIA YPOBEHB!

B xomnme paszpganuces amogucMeHThl. [maBpen eCcToM ImepeagpecoBall X MY>KUHMHE B
JIEJIOBOM KOCTIOME. JTO ObLI OCHOBHOW HMHBECTOp AJjiekcanap ['panoB, Biajeneln KpyMHOTO
TEJIEKOMMYHHUKAI[HOHHOTO XOJAuHra. OH yIbI0amcs.

"Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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— V¥ Hac coOpanach yMHass KoMmaHzaa, — mnpopospkuwi Iloronun. — W kak uror — Hac
CMOTPSAT yMarolIye J01, KOTOPbIE TOTOBbI IIATUTh 3a HAILl KOHTEHT!

Caymarenu KuBaiH.

— Mb1 pactem, u Teneps Hactan depen nepemeH, — lloronuH Bbiiep:kan naysy, U Bce
3aTUXJIU. — Bcem U3BECTHO, 4TO y Hac B pyKOBOACTBE OJHU MYK4UMHBL. 1 30 jer Bo3riaBisio
pasHble Menua, W 3Ta KapTHMHa NoBTopsercs Be3ae. Kaxaplil pa3, Koraa s XOTeNl IMOBBICUTH
KEHIIMHY, YTOOBI CIoMaTh 3TOT 6apbep, MHe roBopuin: «Hy, Pycnan, ona xe He notsHer». U s B
UTOr€ COIJIALIAICS.

CoTpyIHHKH TeIEKOMIAaHUU 3aUHTEPECOBAHHO CIIYILIAIU, KTO-TO IOHMMAIOLIE YCMEXHYJICS.

— C Tex mop, Kak ymepsia Mosl 1oub, — MpoaoJkui ['maBpen, — s yacto aymaro, yTo,
KMBM OHa ceryac, Bps JIM OHa cMorjia Obl ynpaBisATh TeraekaHaaoM. [loaroMy i MeHs: 0coOBbIi
CMBICJI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM 5 Ha3Haudaro >KeHIMHY: 3T0 Acs Llleryiosa!
Omna mosonia, eif ele, KOHEYHO, MHOTOMY IIPEJCTOUT HAyUYUThCs, HO OHA HACTOMUYMBA, U Y HEe BCe
nostyuurcs. [loxkemnaem eit ynaun!

YacTp ciaymareneil 3axjornana, KTO-TO HEJOYMEHHO rocMoTpel Ha ['eHHaaus AsmatoBa —
OH OTBEYaJl 3a OpraHu3aluio0 paboThl TenekaHana. M, xorga yxe Bce BBICTPOEHO, KOMY, KaK He
eMy, ObuT0 MmosyuuTh noBbimieHue? lllersioBa ke 10 3TOro 3aHMMAaNach CeKpeTapckoil padoToil:
BCTpEUH, OMJIETHI, paclucaHue IJIaBpeaa Ha Heyenmo. «OHa y Hac BCEro MONrofa, IIoKa Hu4eM ceds
HE NpPOsIBWIIA, a YK€ 3aM. INIaBHOIO, — IoAyMall AJMaroB. — DTO KaKHe-TO JIMYHbIE aMOUIIUU
meda. .. Xo4eT BBIPACTUTh JOCTOMHYIO CMEHY U3 JIeByIIKH? JlagHo, mocMOTpuM».

HauaJgo
3a HecKoNbKO MecslleB Acs pa3Besa OypHYIO AesTenbHOCTh. OHa BKIIOYMIACH B HECKOJIBKO
TEJICTIPOCKTOB — CHaJaja Kak MpOJaIocep, 3areM Kak Beaymias s¢upa. Ho mepemaum ObutH

0€3JIMKUMHU U HE I0JIb30BAIUCH yclexoM. ['maBpes; HacTauBai, YTO JEBYILIKE HAJO0 JaTh BpPEeMs:
«Ona Monojasi, B He eCTh MOTSHIAI.

Buaumo, uto6sl ciocoOcTBOBaTh AcuHOW Kapbepe, [loronuH cran OpaTh ee Ha JIelOBBIE
MIEpPEeroBOPhl U HEOPUIUAIbHbBIE BCTPEUYH CO CIIUKEpaMH, MOTEHIMATIbHBIMU —TOCTSIMH 3Qupa. Eme
4yepes apy MECSLEB, OH BBEJ €€ B KPYT YUHOBHUKOB U MTOJIUTHKOB.

B wutore lllernoBa npeodbpaszmnace:

— Hwuuero He 3Haro, Pycuk MHeE paspeniwil, — 3asBisula OHa KOJUIETaM, HEJJOBOJBHBIM €€
OMO3/IaHUSIMU Ha pPEAAKIHMOHHBbIE JIETy4KH. — S TOJNBKO €O BCTpeUM € MHHHCTpPaMH, 3TO
MIOBa)XKHEE, YEM TPATUTH BPEMS C BAMH.

Komnnern He y3naBanu npexjae moadanuByo Acto. OHa poHTaHMpOBaNa UIESIMH CIOKETOB,
HO BEAYLINE X OTKJIOHSJIN: «HE TO», KIPUMHUTUBHOY», «Hal0 AoayMaTb». B orer llernosa crana
Bcex noyuats. OnepaTopaM oHa paccKasbiBaia, KaK HY>KHO CHUMATh: «sI TYT O0OIIaNach ¢ OTHUM
CBETUJION-PEKHUCCEPOM», BEAYIIUM HOBOCTEH — YTO OHU HE 3HAIOT MOJOIMJIEKH COOBITHM: «s OT
CBOMX KOH(HJEHTOB CIblllajia, YTO BCS HMH(OpMalysg O HOBOM Hajore Ha HEIBUKUMOCTb —
OpexHsI».

B komnextuBe HapacTtan ponotr. KTo-To mbltancs moctaBuTh ACK0 Ha MECTO, HO BCTpedas
otnop: «Bel aenaere cBoe neno, g cBoe. 1 B Balm IuIieMEpHBIE UTPHI 1 HE UTPar0, a TOBOPIO TO,
yTo AyMaro!». Ha 3To koseru si3BHiM B OTBET, YTO XOPOIIO Obl HAYYUTHCS MPEXIE AyMaTh.

B KoHIIe KOHIIOB KOJIJIEKTUB pa3oMIICs Ha TeX, KTO ¢ Aceil OTKpOBEHHO BPaXKIyeT, U TeX, KTO
COXpaHsAeT HelTpanuTeT. J[pyKeCKUX OTHOIIEHUH JEBYLIKA HU C KEM He mojaepxkuBana. «Jlroau
NIeNIATCS Ha BParoB U Ipy3e, u Pycuk — Mol Apyr, 5 IMYHO NpeaHa eMy U Oyly YUUThCS TOJIBKO
y HEro», — TBEpAWJIA OHA.

— Acs, — oOpaTtwicsd K Heill kak-To 3amectutenb rnaBpena Erenmit J{opom. — Bol
MIOHMMAETe, YTO CBOMMHU OLIMOKAMHU AUCKPEIUTHPYETE KaHa?

— Hampumep?
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— Hanpumep, B 3¢dupe Bbl ckazamm, uto camusgar B CCCP mevartaiu B IMOIIOJIBHBIX
TUIOTpagHsIX.

— Hy na.

— Acs, 8 CCCP ne 6bu10 oanonbHbIX THIOTpaduili. Kak u cyoMu — He HerpouiHas paca,
a Bune-tipe3usieHT CIIIA — He ObIBIIMIA MPE3UACHT, & 3aMECTHTEIIb JISHCTBYIOIIETO.

— JKeHeuka, ThI CJIIMIITIKOM CEpbe3eH. Y JII0JIel eCTh MpaBo Ha OMUOKU. Bece UxX J0IMmyCcKaroT.
S y4yCh, 1 KOCSIUUTh — HE MPECTYIJICHUE, a CBOMCTBO TEX, KTO UTO-TO JEJIAET.

Jlopoli B310XHYJI ¥ TOIPOLIAJICS.

C IloroguubiM oH Apyxua yxe 20 JeT, XOTh ¥ ObUI TOJIHOW €ro MPOTHUBOIOJIOXKHOCTHIO:
I'maBpen — pe3kuii, SMOLIMOHAIIBHBIN, BCIBUIBYMBLIN; J[Oopoml, B IPOLIOM Y4YEHBIH-UCTOPUK, —
BIyMUYUBBII M CIOKOHHBIA. OHM 4YacTO CHOPUIM M MPUXOIWIM K OOLIEMYy 3HAMEHATEeNlo, HO
ceifuac EBrenuii coBepiieHHO ero He noHUMal: «OH 4TO, COBCEM HE BUIUT, UTO AcCsl 3aHUMAET HE
CBOE MECTO?».

DTOT BONPOC OH PELIni OOCYIUTH C TIIaBPEIOM OJMH HA OJMH:

— PycnaHn, 00bsiICHU MO-4€CTHOMY, 3a4€M ThI POJIBUTACIIb 3Ty OapbIIIHIO?

— VY Hac MOJOAEKHBIA KaHaj, HaM HYXHa CBEXas KpOBb, YTOOBI pPa3roBapvBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUMILIb, YTO 3TO HE €€ YPOBEHb? UTO €€ MO3roB SIBHO HE XBaTaeT?

— XKens, 310 BCce crapueckue Bopuanus. Tede 3a 50, mHOoruM B penakuuu — 3a 40. OHu
IIPOCTO 3aBUAYIOT €€ MOJIOJIOCTH, BCTAJIM B M103y HAJIMEHHOIO MEHTOpA. Y Hee MPOBOKAL[MOHHAs
MaHepa, HO 9TO B HeW W mpuBleKkaeT. Tak 4To JaBaif 3aKOHYUM 3TOT pasroBop: s Oydy ee
MOJICPKUBATH — M TOYKA.

Tyum crymarorces

l'octem mpsimoro »sdupa ObUT  U3BECTHBIM OaHKUpP, BKIAJbIBABIIMKA JCHBIU B
oOpa3oBaTeNbHbIE MPOEKTHI: U3JaHUE KHUT, UCCIIEA0BATEIbCKUE JIA0OPATOPUH B By3aX.

— 3a4eM BaM 3TO HY¥KHO?

— Acs yKe ISTh MUHYT IPOBOIIMPOBAA FOCTS, U TOT BCE OOJIbIIIE HEPBHUYAI.

— MHe kaxercsi, — B3J0XHYJ (uiaanTpon, — HaM B Poccuu He XBaTaeT MpPOCBEUICHUS, U
BOCIIOJTHEHHUE 3TOT0 Mpolesa MoMorio Obl U JII0IM, U 00ILIECTBY, U TOCYIapCTBY.

— Ja nagHo! KTo Xouer, HailleT 1 KHUTH, U 3HaHHUs. A Tak Macca UIMOTOB Oy/eT MOKyHaTh
KHMKKH, TOTOMY YTO 3TO MOJIHO. ECTh 111 TOJIK OT Baiei 1esareabHoCTH?

— IIpocTute, HO BBI IIEpENEPrUBACTE.

— Hy BoT. Kak ToybKO 5 3a/1a10 BOIIPOC MO CYIIECTBY, Cpa3y OTTOBOPKH. JlagHO. A 4ero BbI
6outech?

I'octh BBIAEpKAT NAY3Y, AyMas, OTBEYaTh WJIH HET:

— [MomuuTe kinaccuky: «He mait MHe O6or coiiTu ¢ yma. Her, nerde mocox u cymay.

— Koneuno, Hekpacos!

I'ocTe mocMoTpeEn Ha ACHO € y’KacoM:

— K0, u3BuHNTE?

— HexkpacoB, Ham amnosiorer poMaHTHKoB. Ho BBl He OoiTech: MOENET KpbIIIa, MOXKHO
M0/1aThCs B XYJ0KHUKU WIIH, TaM, HallpuMep, B poTorpadsl.

Penakropsl, pabotaBuine B adupe, THXO MaTEpUIUCh. Acsl yKe HE B MEPBbIA pa3 XaMuia
rocTsIM — 3TO, KaK BBIICHWIOCH, IOJIydaJoch y Hee ectecTBeHHO. «Kakoi Hekpacos, xakoi
POMaHTHK?!» — IeperoBapruBaINCh pelakTopbl. — «TBI 4TO, HE 3HAT — TOT, KOTOPBIK “My-My”’
Hanucal...» — «Ara, u yronui Kamranky». — «He yronui, a 6pocui noj noesj, OT HeCYaCTHON
JT00BU..»

[Tocne adpupa I'ennanuit AnnaroB u3BMHUICS nepen rocreM. Acs IllerinoBa camMom0BOIBHO
yxmbunsacek: «Kak s ero, ma? A To OH Takoil BeChb OJlyBaHUYWK, CKYYHBIHA, a TaK XOTh CMOTPETH
MOKHO». Y3HaB, 4TO rocTtb uuthpoBan llymkuHa, oHa HEBMHHO W3BMHMIACh: «OH, s MpocTo
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OrOBOpHMJIACH, 3TO, KOHEYHO, Hamie Bce Obuy. OOUH U3 PElNaKTOPOB HE BBIAEpIKAN: «Acs, BBHI,
W3BUHUTE, Jypa B KJIACCHUYECKOM CMBICIE U ATOro He moHumaeTe». «CaMu BbI... HUYTOXKECTBA!»
— BenbixHyNa [llernoBa u BeiOexkana u3 cryauu. Ilocie 3toro ciydas KOHQIUKT B KOJIJIEKTUBE
mepepoc B OTKPHITOE MpoTUBOCTOsIHUE. «HTEepecHo, med He BHIUT, YTO JIM, KTO oHA? A eciu
BUJUT U JCPXKHUT 3]1€Ch, MOXKET, Y HUX pPOMaH?» — MOJOOHBIE PAa3rOBOPHI TO U JI€JO BEIHCH B
peaaKuuu.

OckopOJieHHBIN OaHKHp 3asBWII, 4TO Oojbine Ha 3¢up k llernoBoi Hu Horoi. Hekoropsie
3pUTENH €ro MOJACPKAIIK; MOJAPOOHOCTH ITOH MCTOPHH aKTHUBHO MYCCHPOBAJINCh B MHTEPHETE.
[Tochimanuch myOIUYHBIE MPETEH3UH KOJJIET U OCKOPOJEHHS] CO CTOPOHBI 3pUTENEH, HadallucCh
ckioku. IllernoBa oauu 3a apyrum myOsmkoBania B «®DelicOyke» MOCThI, B KOTOPBIX Ha3bIBaja
KOJUIET «MYyJAaKaMm», «KO3J1aMu» U «3aBUCTHUKaMu». JIEHTBI colcereld MecTpenu LUTaTaMu U3
OIycoB ACH U €e MHOTOYHMCIICHHBIMH JissIaMu B d¢upe. «Kak Mory, Tak ¥ TOBOPIO, a BbI CKyYHBIC
Y HUKYEMHBbIE JTFOJUIIKN», — OTPbI3aJIach OHA.

Buaumo, ot O6ecnomommnoctu lllermoBa Havasia pe3ko KPUTHKOBATH YBJICUYECHHS] CBOUX
onmnoHeHTOB. COBpeMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — IS
JTUIEMEPOB, BEJIOCUTIEAB — OJIaXb U MOHTHL. Ee 3upel cTanm mpoxoauTs B 3TOM ke Kiode. B
pe3yabpTaTe OJMH M3 MOCTOSIHHBIX I'OCTE€W TeJEeKaHalla, W3BECTHBIM IOJUTOJIOT, TOXE OTKa3aJiCs
y4acTBOBaTh B Iporpamme IllernoBon.

— Pycnan, — cka3an on I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jlopo1ua, k BaM st 00JIbLIE HE IPUY.

— O uyem paszroBop?! Bbl MHE cTaBUTE YJbTUMATYM, & B 3TOM CJydyae s BCErJa 3allMILaro
CBOUX JKYPHAJIUCTOB. Tak 4TO HaM MPUIETCS PaCIPOIIATHCS

DT0 BBI3BAJIO HOBBIM CKaHAal u obcyxaeHus B cetu. Ho I'maBpen, ka3anoch, ObUT TOIBKO
pazn. He nmoBnusia Ha €r0 MHEHHUE U PEAKIIMS 3PUTEIICH.

— Bot nocnegnue pannsie TNS 1no aynutopuu, — TIJiaBa OTAENA MApKETHUHIA MOJOXKUI
nepen [loronuapiM pacniedaTku. — 3a MOCAEAHUN MECSIT POCT MPEKPATHIIC.

— Jla? 11 B yem npuunna?

— IIporpammy IlernoBoi BooOIIe nepectanu cMOTpeTh. JIroau rojocyroT Horamu. U aTo
OTpa)KaeTCsl Ha PelyTaluy U pe3ysbTaTaxX BCEro TeJleKaHaa.

— Jlagno. OnuH Mecs1y — He noka3atenb. KTo-To yimen, KTo-To npuiien. ['1e-To ckakHyJo
BBEpX, I/Ie-TO BHU3. Tak MocTossHHO ObIBaeT. Hago mpuaymbiBaTh 4T0-TO HOBOE. Beem!

Ha camom nene Pycnan IloroguH mnepexuBan MO IMOBOJY CKaHIAjdOB, HO CUYWTAJ, 4YTO,
nojanepkuBas AcCio, MOCTyIMaeT MpaBWIbHO. B Kakoil-TO MOMEHT OH pemua OOBSCHUTHCS C
KOJIIETaMU:

— BrbI nmoitmute, — y0exxaan OH pefakiuio, — OHa HACTOWYMBA, y Hee Kyya uaeil. OHa
3aCTaBJISIET MOCMOTPETH Ha BEIIM MO-HOBOMY — 3TO 3HAUUT aymaTh. M oHa cTapaercs, pacrert!

Emy Bo3paxainu:

— BbI mocMoTpuTE, B KOTO OHA MPEBPATUIIACK!

— VY Hee OT BJaCTH Kphblllla ToeXaja: OHa K€ HUKOTO HU BO UTO HE CTaBUT!

— Omna "HeoOy4aema, CIUIITKOM MHOTO O ce0e JyMaeT U pa3pyIiaeT kaHan!

— Bce, 6acra! — I'maBpen monHsn pyku. — KTo He coriaceH, MOKeT YXOIUTh, s HUKOTO He
nepxxy. Bee nae3npl Ha IllerioBy — 3T0 Hae3qpl Ha MEHs. A TIPOUTPHIBATh, KaK BBl 3HACTE, S HE
MIPUBBIK.

YacThb COTPYIHHMKOB pEIaKIMu 3Haja €ro /JaBHO Kak OTJIMYHOIO OpraHu3aropa,
TENEeBEIYIIEeT0 M KypHaIucTa. TakuM OH M OCTaBaJiCs, U TOJBKO ATO YJEPKHBAJIO MHOTHX OT
yxonaa. Kto-to Hagesinics, uro med Bce ke mpo3peeT, KTo-To — 4uto Llernosa cama yiiaer uiu Bce
xe omymaeTcs. Ho ckanansl ciaeoBaiy OH 3a APYTHM.

Kak 00ncHUTEL
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Kak-to B 3anane lllermoBa Hamucana HocT Npo OAHKUPOB, KOTOPbIE «HAXHUBAIOTCA Ha
MPOCTBIX JIIOJAX». YnomsHyna 0ank «Hopm» u ero HadaiabCTBO, SIKOOBI OHU «XamyTH» U XOTAT
«BCEX 3aKa0alUTh KPEIUTAMUY.

Bce Ob1 HMyero, HO GaHK ObUT MHUHOPUTApHBIM aKIHMOHEPOM TenekaHana. Ero Bmanmenen
IIOYYBCTBOBAJI ce0s1 YA3BJIEHHBIM U MOTpeOOBasl MyOIUYHBIX M3BUHEHHUH. «MeHs 3azena He cama
Tema, a TOH, B KoTopoM lllernoBa oTo3Banach 0 6aHke — 51 CTpous ero 17 JieT, 3T0 MOe AECTUIIEY,
— HOSCHUII OH.

Acs oTkazanach M3BHHATBCA. 3a Hee BeTymuics [nmaBpen «Iluka»: mon, y Hac cBoOoja
MHEHMH, a JIaBJI€HHE aKIMOHEPOB Ha PEJaKLHI0 HepomycTumo. Bnanenen OaHka 3asiBHJI, 4TO
3aJlyMbIBAa€TCs O BBIXOJIE U3 IPOEKTA.

B 3710 %e Bpems 00 yxoje u3 KoMIaHuu 3asBuil [ eHHaanil AJaTos:

— 51 Gonbiie HE MOTYy, — CKa3all OH KoJuleraM. — XOTb 1 M CTOsUl y UCTOKOB «IIukay,
ceiiyac MOU INpPEJCTABICHUS O TeJIeKaHalle PaCXOATCs C TeM, YTO 3/ech npoucxoaut. U rimasHoe,
HE TI0X0’K€E, UTO YTO-TO U3MEHMUTCH.

Takoif MoBOpOT COOBITUH BHEC CMSATEHHE B KOJUIEKTMB W CHJIbHO o3ajgaunmi EBrenus
Hopomra. B kakoi-To MOMEHT OH pemrnsi Ooiibllie He JIe3Th C COBeTaMH K Inedy — JroOble
pasroBOphl Ha 3Ty TEMy TOT BOCIpPUHMMAaN B MIThIKK. Ho ceifuac cuTyarus pe3ko yxXyAluiach U
HY>KHO OBIJIO CPOYHO MPUHUMATH Mepbl. «Bo-TiepBhIX, y MeHs 5% TenekaHama, si BTOPOU YeIOBEK
B KOMIIaHUH, BO-BTOPBIX, PyciaH Bceryia MHE OueHb J10BEpsI, TaK YTO B IPUHLIMIIE 51 MOTY Ha HETO
MOBJIMSTHY», — pa3MbILIsi Jopor.

Ho kak mopmoiitu k medy c¢ takum pasroBopom? B mociennee BpeMsi OHH, HECMOTpPs Ha
JABHIOIO JpykOy, 00ILIanuch Bce MEHbILIE U TOJIbKO N0 padote. «He ckaxkemib e npsmMo, 4YTo OH
He mpaB, — pasMblLLl Jlopom, — cpa3y BCTaHEeT B MO3y. A €cClid W BbICIyLIaeT, Oyjaer
HacTauBaTh Ha cBoeM. Mim pasroBapuBath yxke Oecrone3no? M Torma 4to nenarth: yXOJUTh WIN
IBITaThCsl cMecTUTh wweda?». be3neiicTBoBaTh TOUHO OBUIO HENb3si — HMHA4Ye BCE MOIJIO ILIOXO
3aKOHYUTHCS.

Kak noctynuts lopoury?

Curyanyro KOMMEHTHPYIOT SKCIIEPTHI

Hrops Canura, npeacenarenan copera 1upekTopoB I'K «Poabg»

S cumTalo, 4TO HYKHO CAEIaTh /1Ba BaXKHBIX ILIara.

Bo-nepBbix, Jlopom, Kak 4YelnoBEK TPE3BOMBICISIINANM, JOJDKEH CPOYHO JOCTY4YaTbCs [0
OCHOBHOI'O aKI[MOHEepa: caMoMy YyOeIuTh TIjaBpeAa B TOM, YTO TOT HE MpaB, HE MOIYUHTCH.
Koneuno, [loronnH — pyKOBOJWTENb TAJIAHTINBBIN, YBA)Ka€MbIi, HO OH, KAK TOBOPUTCS, IOEXaJ
KpBILIEH. JTO CIy4yaeTcss — HE BaXKHO, 110 KaKOi npu4nHe. BakHO, YTO 4EIOBEK B TAKOM BO3pacTe
U, TJIABHOE, C TaKUM JUIMTEJIBHBIM ONBITOM E€JUHOJIMYHOTO YNPABICHHS €]1BA JIMU U3MEHUT CBOE
peuieHue.

[MosTomy [opomry HyXHO coOpaTh TpymHmy TMOJACPKKH M3 OCTABIIMXCS Pa3yMHBIX
COTPY/ZHUKOB, BO3MOXHO, TIpUBJIeYb yBONMBIIErocs ['eHHaaus AnmatoBa U ¢ nuppaMu B pykax
MOKa3aTh aKLUMOHEpy, KaK MaJalolluil peHTHHI oTpakaeTcs Ha (QuHaHcax kommaHuu. Hanmo
yOeauTh €ero, 4YTO MPOUCXOASIIEe MOXET NPUBECTHM K CMEpPTHU TeJeKaHajla — HE TOJbKO
TBOPYECKON, HO M SKOHOMHYECKOW. DTO HEmpocTas 3ajaya, HO aKIMOHEp — CBOW 4YEJIOBEK B
MEIUIHON MHAYCTPUHU U MPEKPacHO MOHUMAET, Kak oHa padoraeT. C BHICOKOW BEPOSTHOCTHIO OH
BMEIIAETCS U HACTOUT Ha YBOJIBHEHNUU ACH.

Bo-BTOpBIX, HYXHO BBICTPOUTH YIPABJICHYECKYI0 CHCTEMY CAEPKEK M IPOTHBOBECOB,
KOTOpast He —JIOMYCTUT TaKUX HAa3HAYEHUH B OyIyIIeM WU JACT MEXaHU3MBbI pelIeHHs MOJ00HbBIX
npo6iuem. [IpunymbiBaTh HUYEro HE HAJO0: BCE YK€ CHENaHO B KOMIIAHMSAX, KOTOPbIE YCIIEUTHO
paboTaroT coTHIo JeT u Oonbie. IIpexe Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a KaJlpOBbIE
Ha3HAYeHUs] — M0 KpailHeW Mepe, Ha YIpaBJIEHYECKUE JOJKHOCTH. AJTOPUTM HU3BECTEH: IO
KaKJIOM IO3ULUM YETKO OINMCBIBAIOTCSA KPUTEPUU U KOMIIETEHLIMH, KOTOpPbIE YUYHUTHIBAIOT IIPU
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TECTHUPOBAHUU KaHIMJATa (3TO TO, YTO HA3bIBAETCS «aCCECCMEHT»). 3aTeM IJlaBa KOMIIAHUHU, €CIIU
peub UIET O €ro NpsIMbIX NMOAYMHEHHBIX, NPEACTABIAET KaHIUAATOB OpraHy, nepe] KOTOPbIM OH
OTYMTBIBAETCS, — HAIPUMEP, COBETY JUPEKTOPOB, MPECTABIAIOIIEMY HUHTEPEChl COOCTBEHHUKA,
Wi caMoMy coOcTBeHHHKY. OHU MOMOTalOT PYKOBOAMTENIO — B JAHHOM CIIydae IJIaBpely —
IPUHATH JIyulllee Ha TeKyLIMi MOMeHT pewmeHue. To ectb ['nmaBpen oTOupaer NpeTeHIeHTOB, a
COOCTBEHHUK, HamlpUMep, YTBEpXkJaeT HasHaueHHe. Kpome TOro, Hy»HO BBECTH B MPAKTHUKY
€XEroIHbIe OTUETHI O MPOJieIaHHOM padoTe 1 GopMyIUpPOBKY 3a1a4 Ha Oyaymumii ro. Eciu sToro
HE JIeJIaTh, OTBETCTBEHHOCTh COTPYJHUKOB CYLIECTBEHHO Pa3MbIBAETCS.

KoneuHo, 31€ch pedb MIET O TEIEKOMIIAHUH, Y€l MPOIYKT UMEET OOJIbIIYyI0 TBOPYECKYIO
cocTaBisifolnyto. Ho Becerya Hy)kKHO MOHUMATh, TJIe KOHYAETCSl TBOPUECTBO M HAUMHAETCS OM3HEC.
N ecimm MexQy HUMH HE IPOBECTH TPaHUIBI, TO MEIMAKOMIIAHUS HHUKOIAA HE CTaHET
3¢ EKTUBHON: TaTaHTIMBBIC JIIOIU OyIyT OOBSCHITH HHBECTOPY, I0YEMY UM HYXKHBI €Ile IeHbIH,
a o npubbuM AymaTh He OyayT. B Hamem ciydae rpaHb MeXJy TBOPYECTBOM U OH3HECOM
MIPOXOJUT, MHE Ka)KETCs, Yepe3 IJIaBpe/la: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh AMOLUU U
TaJaHT B JCHBIH.

Ckopee Bcero, Pycnany [loroguny npuaercst yitu Beiaea 3a “ACBYIIKOW. ITO HE HaKa3aHUE
— HAaNpOTHUB, HY>KHO INOCTapaThCsl €ro OCTaBUThb, €CIM OH CMOXET paboTaTb B HOBOH cucrteme
cOaTaHCUPOBAHHOTO YIPABJICHUS, B KOTOPOH pelleHns MpUHUMaeT rpymmna jiroaei. Ho nmpobiema
B TOM, YTO TaKH€ JIFOIU NIEPECTPAUBAIOTCS C TPyAOM. JKepTBOBaTh ATOM CUCTEMOM Paly XOPOILIETO
YeJIoBEKa HE —CTOUT — TOJIBKO OHAa MOYKET CHU3UTh BEPOSTHOCTh OUIMOKH. A 3aroHsTh cedsl B
yrojl U 3aBUCETh OT OJIHOIO COTpYyJIHHKa — Oosbliol nmpocyer. Tak uto «Iluky» monagodurcs
HOBBIM THUII YIIPABJICHLIA.

Cepreii ®usionoBuny, aexkan lllkoast menexxxkmenta HUY BLID

JInst oCBEOMIIEHHOTO 4yMTaTeNsl cuTyauusi Ha Tenekanane «[Iuk», onmucanHas B kelice, —
3TO BCETO JINUIb NEPETIOKEHNE COOBITUM, MPOUCXOAIINX HAa U3BECTHOM paauocTaHliuu. Brpouewm,
MIPH JKEJIaHUU MOKHO ObLIO OBl HATH W Apyrue aHanoruu. MHBIMU CllOBaMU, B KU3HHU BPEMS OT
BPEMEHH MPUXOJUTCS CTAIKUBATHCS CO CIy4YasiMH, KOIAa CO3/1aTelb YCIEIHOIO IIPOEKTa CaM e
HAa4YMHAET CO3/JaHHOE pa3pyliaTh. BaxkHO MOHATH MPUYUHY ATOrO (heHOMEHa, YTOOBl OTBETUTH Ha
BOIIPOC O TOM, 4TO AenaTh EBrenuto JJoporry.

VY n11000ro mpoeKkTa MM OpraHU3allM €CTh CBOM >KM3HEHHBIN IUKI. CyIIeCTBYIOT pa3Hble
MOJIEJIA ATOTO KU3HEHHOTo 1ukia. OaHa U3 caMbIX MOMYJISIPHBIX — 3TO Mojenb Mirxaka Anuseca.
B pamkax 3Toil Mozaenu paspylleHHE OpraHu3alMi MOKET MPOUCXOAUTh Ha pa3HbIX dTamnax ee
pa3BUTHA, €CIM OHA IONAJAacT B TaK Ha3bIBAEMbIE JIOBYIIKH, TO €CTh KOIJa PYKOBOJACTBO
coBepuaet omnOku. OHAKO 3aKaT (CTapeHHe) OpraHU3alui MOXKET MPOUCXOIUTh U MO MPUYNHE
TOTO, YTO M3Ha4yaJbHas MJies, Ha OCHOBE KOTOPOH OblIa CO3/aHa KOMIIaHus, ceds ucueprnaia.
YroObl n30eXaTh CTapeHus, HaJI0 NPEIOKUTH HOBYIO UCI0 WIH PAJUKAIBHO OOHOBHUTH CTapyIo.

Kaxkercs, yTo IJIaBHBIN pefakTOp TejeKaHajda MOHUMAET 3Ty MpoOJeMy M pelIaer, uTo
MpUIILIA TOpa OOHOBUTH PYKOBOJICTBO KaHaja, Ha/I€sACh, YTO HOBBIM U MPU 3TOM MOJIOJION YeJIOBEK
CMOXXET YBEJIMYUTh 3PUTENIbCKYI0 ayAuTOpuio. Mnes, Ha MOW B3I, BIIOJIHE OCMBICIEHHAS.
[Ipobnema cocTOUT B TOM, KaK OHa peaanu3yercs.

3amedy, 4YTO CIOKET JaHHOIO Kelca MOXXHO HMHTEPHPETHPOBAaTH B paMKaX OYEHb
MOMYJISIPHOM B HaAlIM JIHU JUCKyCCHMM 00 YIpaBJIEHWH TajaHTaMu. SICHO, 4To A ycrexa
TeJIeKaHaJIa €ro PYKOBOJCTBO JIOJDKHO OBITh C(OPMHMPOBAHO M3 TaNaHTIMBBIX Jroaed. Ho kax
OTpeIeNIUTh CTENEeHb TAJTAHTIMBOCTU HOBOTO ueinoBeka? B HckyccTBe 3Ta mpobiema perraercs
OTHOCUTENbHO MpocTo. Hamucan XyqoKHUK KapTUHY, KOTOpasl MPUBJIIEKIa BHUMaHUE — O HEM
MOTYT 3arOoBOPHUTh KaK O TAJAHTIMBOM JKMBomucue. To ke MOXKHO CKa3aTb O MHcaTelle, KHUra
KOTOpPOTO TMONy4yuia npuHanue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TaTaHTIUBBII)
MIPUCBANBAETCSl 4YEJIOBEKY II0 pe3yibTaTaM €ro -AesiTeIbHOCTH. B —MEHeIKMEHTe CHUTyauus
CJIO’KHEe. 371eCh 4acTO TaJlaHTOM Ha3bIBAIOT MOJIOJIOTO YeJIOBEeKa, 0013 Jal0IIero, o MHEHHUIO ero
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PYKOBOAMTEISL, MOTEHUHUAIOM, KOTOPBIM elle AO0KeH nposBuThesa. Ho Beap 3TOT moTeHIman
MOXET U He pean3oBaThcsi. MHe npezacrasisiercs, 4ro Pycnan ITorogus Mor crarth XepTBOM 3TOU
MyTaHULBI.

Kak Buano u3 keiica, Acs lllernoBa cBoeil MCIOJHUTENBHOCTBIO M SHEPTUEH MPOU3BENA
BIIEYATJICHUE Ha TIJIABHOTO penakTtopa. Ho J0cTaTOYHO M STUX KayecTB, YTOOBI CTaTh
3¢ (HEeKTHBHBIM 3aMECTUTEIEM TIABHOTO PElaKkTopa M TeM Oojee TeneBenymieii? Oka3aiock, 4To
HeT. Ace SBHO HE XBaTaeT oOuIeil KyJIbTypbl, TaKTa, 3aMHTEPECOBAHHOCTU B COOECEIHIKE — BCErO
TOTO, 0€3 Yero HeMbICIUM XOpoIuii TeneBenyiuil. K coxaliennto, 3T HeIOCTATKHU «HE JIeYaTCs.
Cnyrtate IlymkuHa c¢ HekpacoBeIM cCilydyailHO HEBO3MOKHO. HayuuTh uenmoBeka pasinyarh
KYPHUINCTCKUM Hamop M xamMcTBo — Toxe. Ilostomy mnompo6osars IllernoBy B posn
TeJeBEyIIEeH, BO3MOKHO, U CTOWII0. HO OIIEHUTH pe3yJIbTaThl SKCIIEPUMEHTA U IEPCIIEKTUBBI ATOU
JEBYIIKH CJIEIOBAJIO IO CaMBIM CTPOTMM MPO(GECCHOHATEHBIM MEPKaM.

Msue npezacrasinsercs, uto EBrenuit Jloporn MokeT monbITaThCsi O0BSICHUTH Bee 3TO Pyciany
[Toroauny, UCIoNIb3ys CBOM MHOT'OJIETHUE JIPYKECKHE OTHOILIEHUs ¢ HUM. EcTh n Hazmexnaa, u4ro
ToT ero ycubimut? Hanexna ymupaer nocienneil. KoHeyHO, MOXET oOKa3aTbCs, 4YTO
BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHHIy nomeniaet [loroguHy MOHATH TOYKY 3pEeHHs Ipyra u
copatHuka. Torga [Joponry npunercs pemars, CTOMT JU €My OCTaBaThCs Ha TelekaHasne. Bpsan nu
OH 3aXO04eT MPUHUMATh YYacTUE B pa3pyLIEHUH TOT0, YTO CaM CO3/1aBajl C HYJI.

3aganue 2. Ananus npaktudeckoii curyanun: « JKAYHTEK-POCCUS»®

[lo wuunmatuBe ¢uHaHCOBOTO aupekTopa Mapuu Kum kpymnHO#l kommaHuei Oblia
npuobpereHa BbICOKOd((eKTHBHAs KOMIBIOTepHAs mporpamma. l[IporpamMmma W3roTOBISIIACH
KOopropaiuei KOMIbIoTepHbIX MporpaMM «IkayHTeK-CLIAy, rie HCIOTHUTENbHBIM JTUPEKTOPOM
pabotaia moapyra Mapuu - Onsra CBencon. OfHaKoO mporpamMma oka3anach «KpUBOH», TO €CTh C
Cepbe3HBIMU OLIMOKaMU. PyKoBOaUTENs OpraHU3aIii He IPOCTUI Mapuu 3T0i OIIMOKH U YBOJIUI
ee. D10 ObUIO moTpsicenueM ajsi Mapuu. B TOT e neHp oHa mo3Bonumia Omnbsre u norpedosasna
pa3bACHEHUM.

Onucanue cutyanuu
[eHb B siHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBEHCOH, INIaBHBIN MCIIOIHUTEIbHBIN
TUPEKTOp KoMIaHUM «JKayHTeK — Poccus», HaKOHEeI-TO OcTallach HaeJJuHe ¢ cO00M B OJTHOM U3
HeOOJIBIIMX KOMHAT CBOEro MOCKOBCKOro odwuca. Jlenb O0bu1 yxkacHbiil. He cimyuwaitno B Poccun
MOHENIETIbHUK CUMTAETCS TsKeNbIM AHeM. [lepBoe, yTo MpUIIO €l B FOJOBY — 3TO MBICIB: «A
3ayeM MHe Bce 3To HyxHO0?» Buaumo, naBan 3Hath cebs ctpecc. OHa MBICIEHHO BEpPHYJIACh K
Hayajly 3TOr0 KOIIMAapHOTO JHS, MbITasiCh BOCCTAHOBUTH B MaMATU T€ COOBITHSI, KOTOPbIE MOJIBENIN
€€ K TAKOMY BOIIPOCY.

YTpoM Ha €XEHEIeNbHOM COBEIlaHWUW MEHEIKEPOB KOMIIAHUU €U JOJIOKWIM, YTO Ha
KoHell 1995 1. GbII0 MPOAAHO PEKOPIHOE KOJIMYECTBO KOMITBIOTEPHBIX OyXTaaTepCKUX MPOrpamMm
— OCHOBHOTO MPOJYKTa KOMIIAHUM U 32 3TO ObUT MOJy4YeH MPU3 ToJI0BHOU Koprnopauuu. OnHaKo
MHTEHCUBHBIE UHBECTUIIMH B pa3BUTHE B 1995 r. mouTH HE OCTaBWIIM JEHET Ha CUETY KOMIIAHUU
M0 COCTOsIHMIO Ha Hayano 1996 r. Oco3HaBasi clI0KUBLIYIOCS cuTyanuto, Onabra, o0OpaTUBIIUCE K
CBOMM MeEHeKepaM, ckazana: «Jla, mMbr paboraemM kak kKomaHma. [lemer Ha cuery celvac
JeUCTBUTENFHO Maylo. Y Hac ecTh MpoOiieMbl». B uTore oHa mnpemioxuiaa MeHemkepam
paccMOTpeTh J1Ba BapHaHTa KOMIIEHCAIMOHHBIX CXEM, HAlPaBJICHHBIX Ha OOJIBIIYIO CIIJIOYEHHOCTh

&ToarorosnenaA. . HaymoBbiM (IxonmabusuecaMI'V), BromMuncieHaocHoBemarepuanoBlleinsilladdep
(SheilaPuffer) u/lonunenaMakkaptu (DanielMacCarthy) (NortheasternUniversity). BocripousBoauTces ¢ pa3penieHust
ncroyHuka.Curyamuu aias o0yuenust ynpasienuto/Ilox pen. AU. HaymoBa. — M.: Illkona 6usneca MI'Y, 1997, c.
54—69.
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KOMaHIbl U MOTHBHUPOBAHHOCTh €€ Yy4yacTHHMKOB. llepBas cxema Oblla HE 4YeM HHBIM, Kak
BBEJICHUEM JJI1 MEHE/DKEPOB UHCTUTYTa APTHEPCTBA, & BTOpasi — IPUIVIAIIEHUEM UX K YYACTHIO
B puObLIAX (10% OT mpuOBLIN KaXI0Tr0 U3 OTIENIOB).

HeoxxngaHHO BOCIIOMMHAHMS IPEPBAIUCh B €€ TOJIOBE Pa3MBIIIJICHUSAMH, IONBITKOM
OCMBICIIUTh CBOE€ HOBoe cocTosiHue. «Llenpro moel xu3Hu Bcerga Obulo kadectBo. KauecTBo
abcomoTHO BO BceM. JKHM3HB AJIi KauecTBa CO3/IaeT KadecTBO XH3HH. Jlenarh 3TO M JOCTUTATh
pe3yabpTaTa — JJI1 MEHs MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenmaer MeHs U JII0JEeH BOKPYD
MEHs JIy4llle, KaK C MOpPaJIbHOM, TaK U C MATEPUAIILHON CTOPOHBI».

BepHyBuinch K COOBITHSIM IHsSI, OHa BCIOMHHWJIA, YTO CErofHS ei 3BOHMIIA ee OJHu3Kas
MoJIpyra, KOTopasi HECKOJIbKO JHEW Hazaja npuodpena y Onbru Juisi cBOe KOMIAHMU OJHY W3
BBICOKOA((DEKTHUBHBIX KOMIBIOTEPHBIX MporpaMMm «IkayHTek». [loapyra paborana ¢puHaAHCOBBIM
JUPEKTOPOM B KpymHO# ¢upme. OHa cooOuiuia, 4yTo KyIUIGHHAas €0 IporpaMmMa oKas3allach
«KpHUBOW», T.€. C CEPbE3HBIMU OLIMOKaMU. PykoBoUTENb HE MPOCTUII €1 3TOT MPOCYET U YBOJIUI
ee. C ropeunto B rosioce oHa crnpocmwia Onery: «Kak Takoe morno ciayuutbes? Tol ke Most
noapyra». OJbra noHMMasia, 4To 3a BCe MPOUCXOAAIIEe B KOMIIAHUN OTBEYAET OHA U TOJBKO OHA.
W cnyuuBineecss He Moriio ee He pacctpouTh. [locie moapyru mo3BoHus 3amectutenb OJbru u
IIPOCTO OLIEIIOMUII €€ CBOUM cooOmienneM. OH 3asBUII, YTO YBOJIbHSIETCS M3 KOMIIaHUU. Bee cBon
OOBSICHEHUS OH CBEJI K TOMY, UYTO IIPOCTO YCTaJl.

[Tocnenneii kamnel, 3actaBuBiiel OJbIy cepbe3HO 33yMaThCs O CBOEM OYIyIEM, CTalo
U3BECTHE O TOM, YTO PsiI YJICHOB €€ KOMaHJbl OTBEPIIM 00€ NpeJIOKEHHBIE €10
KOMITEHCAI[MOHHBIE CXEMBbI, TOTPEOOBaB B3aMEH MPOCTOr0 YBEIMYEHHUs 3apIiuiaTel. B aTux cxemax
UX HE yCTpauBaJIM MOSBIISIOLINECS IIPU 3TOM PUCK U OTBETCTBEHHOCTh. OHHU TaKKE€ COMHEBAJINCH B
MEPCIIEKTUBHOCTU JaHHOTO Ou3Heca. Yl BHOBH BOCIIOMUHAHUS JHSA MPEPBAIUCH PA3MBIILICHUSIMHI
0 XU3HU U pabore. «M Bce-Taku B )KM3HU YJAJIOCh 10OUThCS MHOroro. busnec nis MeHst — 3T0
camoBbIpakeHue. S ropaa coboit. A Korjga MHE II0XO0, TO s BCET/Aa {yMalo O TOM, CKOJIBKO S caMa
caenana JJisg cedst U JUIsl OKpY’KalolUX MEHs Jroed. A crenana s 1 HUX Hemaino. [louemy ke
OHM Tak mocTynunu? Jlroau NOHKHBI PUCKOBAaTh W HECTH OTBETCTBEHHOCTb. JTO KaK B CIIOPTE.
busnec — 310 cBoero poxa crnopt. B yem xe neno?» B moucke orBera Ha 3TOT Bompoc Onbre
IIPUILIOCH BOCCTAHOBUTD B IIAMATH HE TOJIBKO CETOAHSIIHUM JIEHb.

Kopnopanusi kKoMnboTepHbIx nporpamMmm «JkayHTek -CIIHA»

Kopnopauust «9xaynrek — CIHA», sBistomascs pa3pabOTUMKOM HHTETPHUPOBAHHBIX
KOMIIBIOTEPHBIX MPOrpaMM B 00jacTu OyXraJTepcKoro y4yera M yrpaBiieHUs (prHaHcaMu, ObLia
ocHoBaHa B Kaimdopuuu B 1984 r. B cnenyromem roay xkommnanus umena yxe 17 oTaeneHuii B
BOCBMH CTpaHax, a ee goxo gocrurai 60 muH non. KoMnanus ABisseTcss HE3aBUCUMON OTKPBITOM
KOpIopanue, KOTUPYIOIIeHcss B ABTOMAaTHYECKOW CHUCTEME HAI[MOHAIBHOW AacCOLHMAINu
oupxeBbix auiepoB (NASDAQ). 3a st roasl komnanus npuodpena 40 ThIC. KIIMEHTOB BO BCEM
MHpE, K YHCIy KOTOpbIX OTHOcATCS «AmepukdH Tenedon sun Tenerpady», «bapknait banky,
«/Ixenepan Onextpux», «l'onagmdn Cakc», «Oxcupenranllerponnym» W MHOrue Jpyrue
u3BecTHble QupMbl. [Ipogaxky cBoux mporpamMm «IKayHTEK» OCYIIECTBISET HaIpsIMYIO 4epes
OoJiee yeM THICSUY JUIIEPOB, ar€HTOB IO MPOJAKe, CUCTEMHBIX aHAIUTUKOB U KOHCYJBTAHTOB IO
KOMITBIOTEPHBIM MporpammamM. Y KOMIIAHUU TaKKe€ CIOKUJIOCh CTpAaTernYecKoe MapTHEPCTBO Kak
C MHUPOBBIMH JIMJE€paMU —  IIOCTaBIIMKAMH  KOMIIBIOTEpPHBIX cucteM —  HBbM,
«dnmxurandkBunmenT», «XbroseTT [lakkapa», «Can Mukpocucteme» u «Maitkpocod1», Tak U ¢
KpyHMHEUIIMMU KOHCYJIbTalMOHHBIMU (Gupmamu «bonpmioil mecrepku». Co BpeMEHU CBOETO
OCHOBAaHHMS KOMIAHMA pa3paboTajia IHUPOKUNA CHEKTP WHTETPUPOBAHHBIX CHUCTEM YIPABJICHUS
(dbunarncamu 1 HHGOpPMAITHECH.

CeroaHst moj TEPMUHOM «ODKayHTEK», T.€. 0Aa30BBIM NPOJYKTOM KOMIIAHWHU, TTOHHUMAETCS
MOIIIHAasl CUCTEMa, TIO3BOJISAIONIAs MOJIb30BaTENI0 aBTOMAaTU3UPOBATh BCE ONEepalnuu no oopadboTke
¢unancoBoir umHpopmauuu. I[Iporpamma cOCTOMT U3 psijia CIEHUAIU3UPOBAHHBIX MOAYJIEH,
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KOTOpbIE MOT'YT paboTaTh Kak IO OTIEIbHOCTH, TAaK U BCE BMECTE B MHTEIPUPOBAHHOM DPEXHME.
Kommnanus cuuraer, 4To Takas CTpyKTypa NPOAYKTa AEJIaeT €ro UACAIbHBIM Ul UCIIOJIb30BaHUS B
MaJIOM Ou3Hece, B JUHAMUYHO pacTyluX (GUpMax M KPYIHBIX OpraHU3alUsAX C MHOXKECTBOM
MEXKIYHAPOIAHBIX OTACICHUMN.

«JIkayHTek - Poccus»

«JKayHTeK» OTKpbuUIa cBoi ouc B MockBe B 1993 T. u B mepBbie roabl pabOTHI JOCTUTIIA
MATUIIPOLEHTHON JOJM BCEX MHUPOBBIX INPOJAX T'OJIOBHOM KOMIIAHWH, MHOTOKPATHO MPEB30WMISA
BCE MMEBIIMECS Ha 3TOT CYET OXHUAAHUSA €€ pykKoBojcTBa. C TeX MOp KOMIAHUS UMEET CBOU
ornenenust B Cankt-IlerepOypre, Kuese m Anma-Ate, cymena 3aBoeBath noBepue Ooznee 100
ximentoB B CHI' u crtpanax bantuu, cpenu kotopeix «Motoponay, «IIpokrep s 'm0,
«/xenepan Dnexkrpuk», «Karepnwinep», «Mepcenec-benny, «Ilonapouny», «Kei [n Om xmw»,
«IIpaiic Yorepxayc», «COIO3KOHTpakT", psa KOMMEpYECKMX OaHKOB M JPYrHMX OpraHU3alui.
Takue pe3ynabTarbl ObUIM JOCTUTHYTHI B IEPBYIO Ouepeap Osarojaps yCWIHSM OCHOBATENs
KoMITaHuM U ee npe3unenta — Onbsru CBeHcoH. [locne neperoBopos ¢ «Jkaynrek — CIIA» ona
MOJIy4MJIa UCKJIFOUUTEIbHOE IPABO Ha Npoaaxy B Poccuu u npyrux crpanax CHI' komnbroTepHbIX
nporpamMMm «OkayHTek». Eil yaamoch coOpaTh KOMaHIy BBICOKOMOTHBHPOBAHHBIX U CIIOCOOHBIX
npodeccronanoB. COBMECTHO OHHM IMPUILIH K BBIBOAY, YTO MEPEA HUMH OTKPBIBAIOTCS OTPOMHBIE
BO3MOXXHOCTH B OBICTpO pacTyiuel chepe nenoBoi akTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE
MECTO B J3TOHM cdepe OHU CMOTYT, JIMIIb COCAWHUB CIOKHEUIIUA W TIOJIC3HBIH MPOIYKT —
KOMITBIOTEPHBIE TPOrpaMMbl «DKAayHTEK» C TIIYOOKMM 3HAaHHEM pPBIHKA U TOTO, YTO XOTST
norpeduTeny.

Komnanuss Onbru, «3JkayHtek — Poccus», CTaB HCKIIOYUTEIBHBIM JIUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX Mporpamm «IkayHTek» B Poccum u ctpanax CHI', pazpaborana, mnpucmocodmia
K HY)XJIaM MOTpeOHuTeNnell U cTaja MpoJaBaTh 3TU MpOrpamMmbl ' cBOMM KineHTaM. Kommanus
nMena B cBoux oucax B Mockse u Cankr-IlerepOypre mrar uncieHHOCThIO 66 denoBek. Bce
OHM POCCHSIHE, 3a UCKIHOYeHHEM I /[)xoHa — myka Onbpru M €e mapTHEpa M0 KOMIIAaHUU — OH
amepukasen. Onibra cyMTaeT, 4TO HMMEET OJyiecTAUIMII MepcoHal, OOJBIIYI0 YacTh KOTOPOTO
COCTaBJIAIOT "KaHAUAaThl HayK. CpenHuil BO3pacT pyKOBOJAIIEro cocraBa KoMmaHuu — 30 Jer.
Panee MHOrme u3 HuX OBUIM KPYNHBIMH (YHKIIMOHEpPAMHU B KOMCOMOJIE M MapTUH, (PU3NKAMHU-
TEOpeTUKaMU WM JHMHIBUCTaMHU. Bce oHM mmenu  Onectsmiee obpazoBaHue. MHOrue M3 HHUX
SIBJSUTMCH BhITycKHUKaMu MI'Y.  3amecturens Onbru, BUKTOp, TOCTUT yKe MATHACCATHUICTHETO
BO3pacTa, a B cBoe BpeMms Obul cTylgeHToM AHapes CaxapoBa, HOOENEBCKOIo Jiaypeara.
Ceroansimassi cBo6oa BeiOopa B | Poccun, mo Muennto Onbru, mMo3BOJSET 3TUM JIFOJISIM TTOJTHEE
UCIOJb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUM «DKayHTeK». «HEBO3MOXHO MMETh XOPOLIMHA
3apaboTok B yHuBepcurere unu HUU, a y Hac Bce 3apabarbiBatoT MHOTO. MBI HallUTd CBOW MYTh
paboThl ¢ KOMIBIOTEPHBIMH MPOTPAMMaMH U JeNIaéM Ha 3TOM JIEHBIHY.

PbIHOK KOMIIAaHUH

K cepennne 1995 r. «Okxaynrek — Poccus» npennarana Ha peiHke 12 w3 20 mporpamm
«OxayHTeK». ITH 12 nmporpamm ObLIM K 3TOMY BPEMEHH «PyCH(PUIMPOBAHBD» U MPUCTIOCOOIEHBI K
HY’KJIJaM KOHKPETHOTO pbIHKa. 3a 3Ty paboTy kommanusg B 1995 r mnomyudnsia mpu3bl rojJOBHOM
kopnopauuu. LleHTpanpHOE MecTO cpeau HHMX 3aHuMana nporpamMma «l'maBHas Kuwura'
(PremierLedger), Bkitoyaromas riaH C4eTOB, IPOBOJKH, OanmaHCchl M 000poThl. Ilaker «I maBHOM
Kuuruy, nonoOHo apyruM mpoayKTaM KOMIIAHUH, Mpesiaraics Ha pbIHKE Kak OTIEeNbHO, TaK U B
MHTETPALUH C JPYTUMH MPOAYKTaMHU «JKayHTEK. DTO MO3BOJISIIO 00ECTIEUUTh KIMEHTOB MOJTHON
cucteMoll ¢uHaHCOBOM HHpopMmaiu. OUHAHCOBbIE MOAYJIM BKJIIOYAIM TaKkKe IMPOTrpaMMbl
pacyeToB C MOCTaBIIMKAMU W 3aKa3uMKaMH, 3apabOOTHOM IUIaThl, MHOTO BaJIOTHOTO y4eTa W
npyrue. B nomnonHeHue mpeniaraiich CUCTEMbI INIAHUPOBAHUS MIPOU3BOJICTBEHHBIX pecypcoB. B
1995 r. «Okaynrek» nepemia o DOS k Windows. DTo ObuT BEIHYXK/I€HHBIH KOHKYPEHTHBIN 111ar,
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MOJHSABIIMN, OJHAKO, CTOMMOCTh mporpamm. Oibra Tak omnucana cBow Kommnanuio: «Bo
BHEPEHUYECKOW paboTe MBI MOX0KH Ha Oyxranrepckue komnanuu «bomnbmoi mecrepkm». OqHaKo
BO MHOIOM MbI Jyulle HUX. KJIMEHTHl OTIAIOT MpearouTeHue Halled MpoayKUIuu. Mbl uMeeM
XOpOIIyI0 NMPHOBUIL W BBICOKOE MpHU3HAHWE Ha pbiHKE. Cpeiy HamMX KIMEHTOB KpyMHEHIIHe
aMepUKaHCKUE Kopropauuu, JeicTByromue B Poccun, a Takke HW3BECTHBIE POCCHICKUE
KOMIIaHuH, 0aHkH. Bce 3To MBI co3nanu 4yTh Oonbiie yem 3a rof. CerofHst Mbl TJ1aBHAs CHJia Ha
cBoeM pbiHKe B Poccuu. XoTsa Mol 3aMecTUTENb. IIyTUT, YTO €CIU Obl MBI IEHCTBUTEIBHO XOTEIN
3apa0oTaTh JEHBIM, MBI JOJDKHBI OBLIM OBl YBOJUTH BCEX, 3aIOJHUTh BCE HAIIM OMEIICHUS
SIUKAMU C BOJIKOW M MPEBPATUTHCS TAKUM 00pa30M B BOJOUYHBIH CKIIA.

Omna nponoikuia: "Mbl HE OXKHUAAEM ceiiuac Ha CBOEM PBIHKE CEPbE3HOM KOHKYPEHLIMU CO
CTOPOHBI 3amaja, Tak Kak 3TO OYEHb M OYEHb JOPOroe y/IoBoJbCTBUE. Psaa kommnanuit «bonbioit
LIECTEPKU SBJSAIOTCS HAIIMMU KJIMEHTaMH, HO OHM MOTYT CTaThb HAlIMMM IOTEHLHAJIbHBIMU
KOHKYpEHTaMH, B TOM 4YHCIIE€ T€, KOTOpble NoJb3ytoTcsa mporpammamu «Ctap». IIporpammsl
«Crap» nosiBuwinch B Mockse B 199.1 r. u ObuiM TIEpBBIM 3amaHBIM MPOJAYKTOM TaKOro PoOJa,
BBEJICHHBIM Ha poccuiickuii peiHOK. B 1995 r. Obuto ycranoBneno 6onee 160 xommii «Crtapy.
«MBbI, 01HaKO, CTapaeMcsi COTPYJHUYATh C HUMH B 3TOU 00JaCTH».

OpauH U3 BBICHIUX PYKOBOAUTENEH KOMIaHUU ApTyp AHAEPCEH B CBOEM MHTEPBBIO 3asBUII,
YTO MPOrpaMMbl «DKAyHTEK*-- SBISIOTCS OAHUMHU M3 JYYIIUX W MOTYT OBITH HCIIOJB30BaHBI
MHTETPUPOBAHHO JUIsl BCeil (uMHaHCOBOM cucteMbl komnaHuu. Kpome «OxayHTek» u «Crap» Ha
POCCHIICKHMI pPBIHOK BBOAWIUCH mHporpamMmbel «Cancucy». C 1993 r. Oputo ycraHoBieHO 78
KOMIUIEKTOB TaKHUX MporpaMM. «PBIHOK OyXranTepCcKHX KOMIBIOTEPHBIX MPOTpamMM pacTeT B
Poccun oueHp ObICTPBIMU TEMITAMU, — OTMETUJI MIPEACTABUTENb KOMIIAHUU ApTyp AHAEpCEH. —
OTH mporpaMMsl BO BceM OoJIblLIeM KOJIMYECTBE MpHOOpeTaroTcs komnaHusMmu B Poccun. Ot1o B
OCHOBHOM KOMITIaHUH, KOTOpPbIE MIPUBJIEKAIOT NHOCTPAHHBIE UHBECTUIIMU, U ayIUT JJIS HUX OYEHb
BakeH». J[aHHBIN PBIHOK TOJBKO B MockBe oueHuBaiics B 1995 r. B cymmy 300 MuiH 1071. B TOA.
Xots B Poccun M CylIECTBYIOT CBOM MECTHbIE OyXrajlTepckue NMporpaMMbl, OHH OTIWYHBI OT
cucreMbl GAAP (oOmenpuHsATbIE NPUHLIMIBI 3KKAyHTUHIA), COOTBETCTBYIOLIEH 3amagHbIM
cra"naptaM. Poccuiickue mporpammbl HE MOAXOAST 3amagHbIM ayautopam. IIpenmymiectBom
3aMaJHbIX OyXTrajNTepcKuX NporpaMM SBISETCS TO, YTO OHM MOTYT KOHCOJUAUPOBaTh U
TpeOOBaHUSI POCCUNMCKUX KOHTPOJBHBIX OpraHoB, U crannaptel GAAP. OHu BexyT cBoero poja
«BOMHYI0 Oyxranreputo». Onbra mojanucana cBo KOHTpakT ¢ «OkayHtek — CIIA» B amperne
1994 r., cpa3y mocie Toro, kak y Hee poawicsa pebeHok. Korma Hayanuch ee meperoBophl O
KOHTpakTe, kommnanus «JkayHtek — CIIA» ouenuBanach B 330 MiH 10ia. 1 umena 550 yenoBek
nepcoHana. Onbra ckaszana: «Kpyrom Obut cymacuiemnii oM, KOr/ia MOoANKUChIBAJICS KOHTPAkT. B
3T0 Bpems B «OkayHTek — CIIIA» mpoxonwnu BaxHble M3MEHEHUs.  bbutn oOHapyskeHbI
cepbe3Hble MpOOJIEMbI, CBSI3aHHbIE C perucrpanueil 3axka3zoB. Bce wimensl CoBera, BKJIIOYas
OCHOBaTeJsl, ObUIN YBOJIEHBI, U IEPCOHAN CYLIECTBEHHO cokparien». Onbra nmoanucaina KOHTPAKT
yK€ C HOBBIM TJIaBHBIM HCIIOJIHUTEIbHBIM JUPEKTOpoM KoMmmaHuu. Ona 3ameruina: "Cpa3zy xe
IIOCJIE 3TOr0 KOMIIAHMS BBICKA3aJl COYKAJIEHME, 4TO 3TO MHpou3ouuio. Ilout rox oHM mbITamuck
Mepe3akIoYUTh 3TOT KOHTPaKT». B pe3ynbraTe Bce MOMYyYHUIOCh HA00OPOT — MepBOHAYATIbHBIN
MATUIETHUNH KOHTPAKT MNPOJIWIN HAa JECATh JIET, NPUHMMAas BO BHUMAaHHUE IPEBOCXOJHYIO
NesTeNbHOCTh «JKayHTek — Poccusi». [lanbHellee npru3HaHue yCHeXoB U 3HAYEHHs] KOMITAHUU
Onbru ObUTO CBSA3aHO C BU3UTOM B MoOCKBY B cepeauHe 1995 r. riaBHOro MCHOJIHHUTEIHLHOTO
nupekTopa komnanuu «kayHTek — CIIA», Bo BpemMst KOTOPOro OH BeTpeTuiicsi co CBEHCOH U ee
komannoii. Ilocime cBoero Buzmra OH ckasan: «Poccusa sBiIseTcs OOHMM U3 HamOoiee
MEPCIIEKTUBHBIX PBIHKOB JUIsl KOMIIaHUU. ['011 Ha3ax MBI 3/1eCh HUUErO HE UMEJH, a celuac y Hac
yxe 70 xaueHToBy». [logo6HO kKoMnanusaM bosnbiioi mecrepkuy, «IkayHTEK» 00ydaeT KIMEHTOB
HCIIOJIb30BAaHUIO Pa3IMYHbIX METOJ0B 3KKayHTHHra. B 310i1 cBs3u Onbra ckaszana: «Hekoropslie u3
KOMIaHuil «bonpmiol mecrepkn» NPOKIWHAT Hac. J(OJKHBI JIM MBI B 3TOM CHUTyallHuH
KOHKYPHUPOBaTh WM UM CJIEAYET COTPYAHMUYATh? DTO OTHOCUTCS K TEM M3 HHMX, KTO HHTEHCUBHO
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3aHSAT KOHCYJTUPOBaHUEM. VX 3a7ieBaeT TO, UTO MbI MPOHUKIM B Ty k€ HUILy. HO MBI JOKHBI
KOHCYJIbTUPOBATh, YTOOBI MPOJBUHYTH CBOM MPOIYKT Ha HOBBIX phIHOK". OHa nobasuna: «Ceitvac,
s TymMaro, 00pa3oBaioch HEKOE paBHOBECHE, B KOTOPOM BCE HAlLUIM CBOE MecTo. MBI Bce JesiaeM
0JIHO Jienio». Ombra onucaija CBOX KOMIIAHHUIO KaK OPraHU3alMIoO C IIPEAEIbHO 3aHATHIM U YCEPIHO
paboratonum nepcoHanoMm: «UYToObl MPUCHIOCOOUTH HAIl MPOAYKT K POCCUHCKOMY PBIHKY, MbI
NOTPATUIM JIBEHAILATh YEJIOBEKO-JeT. JlecaTh MpOorpaMMHUCTOB OBLTM 3aHATHl ajanTaruen
MOJYyJIeH W JABaJLATh MEPEBOJUIM TEKCT Ha PYCCKUU s3bIK. J[pyrue momoraiu peain3oBarh 3TH
yCUJIUS, a TaKXe C KOHCYJbTAllMOHHBIX IIO3MLMM OLIEHWBAIM IEPCIEKTUBBl JJIs HAIIETro
OyXraiaTepckoro npoaykra. TpyaHo ObLJIO OMpPEeeuTh, KTO YeM ObLT 3aHAT — KaXKIbIH UMEN CBOH
npoekT. Kaxnpiit npoBepsin cedst cam. HekoMy OblIO 3TO chenath co CTOpOHBI. B momemienusix
crosna TuimuHa. HekoTtopsle pabGotamu goma. PaGora Ha oMy mnoomipsiach, Tak Kak 3TO
COKpaIalo HakIagHble pacxoibl KomMnanud. CTOMMOCTBH apeH/bl MOMEIIEHHH Oblla OYeHb
Bbicoka. Ceifuac y Hac 160 kB. M paboueli riomanu B Cankt-Ilerepoypre u csoiie 300 kB. M B
MockBe. Mbl Hanumaem noneit B Cankt-IlerepOypre u cobmpaemcs pacmuputh mrat g0 20
COTPYIHUKOB B cienyromeM roay». B oraumume ot mnporpammuctoB B CIIA, y Omnbru
IIPOrpaMMUCTBI XOAST Ha paboTy B KOCTIOMax M Ipu raicrtykax. B «Okaynrek — Poccus» Bce
JOJDKHBI XOJUTh Ha paboTy B oAexiae GopManibHO-IENOBOTO CTUIA. Takas MOJIMTHKA TTOMOTaeT
MIPOM3BECTH OJArONpPUSTHOE BIIEYATICHUE Ha KIMEHTOB M B KAKOW-TO Mepe MOIAYEpPKUBAET
pasHUIly MEeXKIY ABYMsI KyJIbTypaMu — aMEPUKAHCKON U POCCHICKOM.

N3 ucropuu Oabru

Onsbra poaunack u Beipocna B Cankr-IlerepOypre. Ponurenu ee Obutn HHXKEHEpaMu, a A€/
— My3blkaHTOM. OHM Jjanu el IpekpacHoe 00pa3oBaHKE, ONPECIIMIN €€ B My3bIKaJIbHYIO LIKOIY,
r7ie OHa craja MpoeCCUOHANBHON MUaHUCTKON. OMHAaKO maHHas 00JacTh JEATEIBHOCTH ObLIa
OYeHb KOHKYPEHTHOH, 1 OJbra octaBuiia 3To 3aHsaTue. [Ipomeaime rojpl He Nponaiu 1apoM, Tak
KaK OHa MHOTO U ycepJHO yuniach. OHa cTaBuia 1enb U gocturana ee. Koraa et ucnomnunocs 18
neT, ceMbs nepeexana B Yukaro. Ha 3T7oT MoMmeHT Oubra juillb HEMHOTO 3HaJIa aHIVIMHCKUN, HO
CKOpO MOJIOXKEHHE JIe u3MeHmIock. [Ipoomkast CBOIO UCTOPHUIO Ha CBOOOJHOM aHIJIMICKOM, OHA
o0bsicCHWIA: «S 710 OJIepKUMOCTH LieJIeHalpaBieHHas HaTypa. Mol oTell CpaBHUBAJI MEHS C
MOE3/I0M, MOCKOJIbKY 5 HE CMOTPIO IO CTOPOHAaM, a Jiedy TOJbKO Brepen, kK memu. M korma s
nocraBuiia ce0e 1eIbI0 BEIyYHUTh aHIJIMHCKUH, TO JieNana 3To ouyeHb OblcTpo. JloGumiack st aToro He
MOTOMY, YTO TaJaHTJIMBa, a IOTOMY, YTO M3yyaja sI3bIK Kak cymacuienmas. Bcem cBoum
POCCUICKMM JIpY3bsIM sI cKa3alia, 4To OoJiblie He Oy1y TOBOPUTH C HUMU HO-pycckH. [lo-pyccku 4
roBOpHJIa TOJIBKO ¢ Moed 0aOymikoil. Sl eme He Moria oOmarbcs ¢ aMepUKaHIaMH, O3TOMY
OosnblIe obmanacek co cioBapsmMu». Onbra ycTaHoBUIIa JUIs ce0st HOpMy — 3ay4uBath 1o 50 cioB
B JIeHb. Yepes roj ee NpUHsUIM B MHXKEHEPHBIHN Koiuiek CeBepo-3ananHoro ynusepcutera. [locie
OKOHYaHus yHHuBepcurera Onbpra paborana B aMepuKaHCKOM kommnaHuu «Kpoim» cHavyana B
o0JacTh NPOMBILIUIEHHBIX pa3paboTOK, a 3aTeM B cdepe crpaTernyeckoro mapkeruHra. OHa
coBMemIajga paboTy ¢ BeyepHUM oOydeHueM 1o mnporpamme «Mactep  Jem0BOTrO
agMuHUCTpUpoBaHUs» B Ywmkarckom ynuBepcutete. Ilocnme momyuenus crenenn MBA Oumbra
nepenuia paborate B OyXraiarepckyto (UpMy KOHCYJIBTAaHTOM MO YympasieHuio. Ee MeHTOp B
«Kpomm», BUIle-TIPE3UACHT MEXKIYHApOJHOIO OTHeNa, ObUI OYEeHb PACCTPOECH €€ YXOJIOM U3
koMmranuu. OH cka3an: «Mpbl 3amaaTiiiv 3a TBoe 00yueHue. Mbl nbITaeMcsl POJIBUTaTh JIFOJIeH BHE
3aBHCHMOCTH OT UX HAallMOHAJIbHOM NMPUHAUIEKHOCTU. Tak ImoueMy ke Thl oKuaaeub Hac?» OHa
pacckazaima 00 »TOM cBoeMy ObIBIieMy Tmpodeccopy, W OH CKazal ei, 9yto B Yukarckom
YHHUBEPCUTETE CTYJICHTOB Y4aT MPEANPUUMUNBOCTH, a HE MPeIaHHOCTH. «bu3Hec — 3To J11000Bb U
MPOKJIsATHEY, — Tponopkuiaa Onbra. B kadecTBe mpumepa oHa pacckaszaiga O CBoeil padoTe B
Poccun B onHOM u3 kommanuit «bombioil mectepkun», rae Onbra Obula TUPEKTOPOM OTHENA
nHpOpMaNMOHHBIX TexHoJIoTHi. B ee pabory Bxomwno HaOmoAeHHE 3a pa3padOTKOM W
MIPOJBMKEHUEM Ha PBIHOK IporpamMM «Ctapy, T.e. MPOAYKTa, KOTOPHIA BIIOCIEICTBUU CTAHET
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KOHKYpPeHTOM «JKkayHTek». Ee HaHAmu, KOorja «IpoIyKT» COCTOSUI U3 JBYX UEJIOBEK U
MOANKCAaHHOro KoHTpakra. Kak pacckasana CBEHCOH, €€ HOBBIM HaualdbHUK ckasan ei: «He
OecCIOKO¥Cs, €clU 3TO He MOIy4YuTCs». Ee npuHsimu notoMmy, 4To OHa ObUIa XOPOIIUM KaHIUAaTOM
Ha JIaHHYIO0 JI0JDKHOCTh — YMe€Ja TOBOPUTh U NO-aHIJIMHCKU, U MO-PYCCKH, a TAKXKE MMeJa OIbIT
paboThl B MapKeTUHTe M dKKayHTUHTE. [Ipn Hel orneneHue BeIpocsio ¢ 2 A0 70 4eoBeK U CTajo
IIPUHOCUTH KOMIIAHUU TPETh €€ 10X0A0B. « OTHOILIEHUS C HA4YaJIbCTBOM y MEHS HE JIaJUINCh, TaK
Kak s Obuta pe3ko u mpsaAMoil. OnsTh BO MHOTOM HAalpaliuBaeTcs CPpaBHEHHUE C MOE30M. JDTO U
MO€ MPEUMYILECTBO, U MOW HEAOCTATOK», — roBopuia o cede Ompra. Onbra nomyckana, 4to B
CBOEM IOBEJACHUU OHA HE BCerja rnpuoerana K JUIUIOMAaTHUYECKUM XUTPOCTAM. Eii ObU10 BaxHee
I00HUThCs ycnexa B paboTe ee moapaszienieHus, yem 3apaboraTh npojsmxkeHue. Ee HadanbHUK He
pa3 roBOPHII, YTO €il ClIeAyeT YYUThCS CTPOUTH OTHOIICHUS C TE€MHU, KTO CTOMT HaJ Heil. ITo
MOJKET MPHUTOAUTHCS, KOT/Ia BOIPOC OyJIET peIIaThCsi Ha CaMOM BepXy WJIM HAJ0 OyAET yBETUYUTh
oromker mnonpazaencHus. [ns Oneru pabora Obula BaKHBIM JJIEMEHTOM ee ku3HU. OnHa
3apa0aTpiBala MHOTO JEHET, HO OoJblle ObUla MpeaaHa cBoeMy MpoayKry «Crap», 4yem CBOei
nomxkHoctd. Konrtpakr eit He mpommunu. «Ilocne storo, — 3ameruna ona, — mpoekt «Crap»
pacnaics». OHa BCIOMHUIJIA, YTO MO 3TOMY IOBOJY CKa3aj ed HadalbHUK: «S mpemnaraio Tebde
yittu. V3BuHH, 5 3HAI0, 4TO 6€3 TeOs Aeo 3/1eCh pa3BajInTCs, HO BBIHYK/IEH caenaTh 3T0. KoneuHo
Ke, A TpencTaro mepea Toboil He B sydmem cBerey. (Punocodcku OTHOCACH K YBOJIBHEHHIO,
Omnpbra 3ameruna: «9TO O4YEHb XapaKTepHasi OM3HEC-CUTyalus». B cBoe BpeMs oHa Takxke yIuia u3
oyxranrtepckoit ¢upmer B CLIA. [TosTomy oHa B3suta U3 KyJIbTyp 00€MX KOMIAHHUK BCe Jydllee U
BOCIpOU3BeNa 3T0 B «DkayHTek».) CornacHo omnpeneneHuo CBEHCOH, B OyxranTepckoi Gpupme B
CIOA Opma atmocdepa yactHOro kiyba. «Tyma TpyAHO mMOmacTb, HO KaK TOJBKO ThI Tam
OKa3bIBaelIbCcs, 32 TOOOM BCe paBHO HAOMIOAAIOT. Bee MpOKIMHAIOT MapTHEPOB KOMITAHUH, HO BCE
paboTaroOT Ha HUX C yCepueM. A 4TO €IIe OCTAeTCs JeNIaTh?

[esioBas u ynpasiaendeckas ¢puiaocopus Oubru

I'oBopst 0 cBOEM OTHOIIEHUH K OusHecy, Onbra 3ameruna: «5 mo0nro OusHec, U 3TO AEI0
MO€M KM3HU. Sl ¢ HUM CIIPaBIISIIOCh U HE XOUY €ro OCTaBIATh. S He M00II0 yXOAUTh B OTIYCK. S
He JII00JTI0 MMy TelecTBOBaTh. S He 000 MOKYaTh A0porue Bemmu. S 000 HaX0AuThCs cpein
MOUX JPY3€H, IeNaroux OU3HeC BMECTE CO MHOM, 5 JIF00JII0, KOT/Ia MEHsI OKPY>KalOT JIFOAN OoJiee
omnbITHbIE. To, 4TO MO 3amecTuTeNns ObLT cTyAeHTOM CaxapoBa, MEHS OUY€Hb BJIOXHOBIISETY.

Onbra o0bsSCHUIA, B YEM OHA BUIUT CBOIO poiib: «S1 MeHemxkep. S oTAar0 pacnopsiKeHUs
naxxe npus fomoid. Ho mogumHeHHble M100T MeHs. Sl faro 4eTKue WHCTPYKIMU 110 IOBOAY TOrO,
KaK OHU JOJDKHBI BBIIIOJIHATH CBOIO pa0OTy, U BO3HArpa)/arw HX 3a 3TO, U HE TOJbKO JIEHbramH,
HO U I0OpPBIMU CIIOBAMUY.

CBeHCOH cKa3zaia, 4TO JIIOAM B TOW Oyxrairepckod ¢upme, B KOTOpOW OHa paboTaia B
CIIA, Obumn TpyZAsrd, O4eHb SIPKUE JIMYHOCTH, KBaIM(UUUpOBaHHBbIE paOOTHHKU. B cBoeit
KOMITAaHUH OHA paboTaeT BO MHOTOM TakK K€, KaK Jieyiaja 3To B OyXraiaTepckoil ¢pupme. 31ech y Hee
TaKHE YK€ MPOEKTHI, U OHA MO-TIPEKHEMY HE BOBJIEUEHA B «IIPOLIECC IIPOU3BOJCTBA», & 3aHUMAETCS
TOJIBKO OpraHU3alueil 1 yIpaBleHUEM.

«51 pyKOBOXY JefaMH U JIIOAbMU. DTO U €CTh Mosl paboTa. Mos )KHM3Hb OYeHb MHTEpECHas,
MTOCKOJIBKY MHTEPECHO NMPUHUMATh T€ WIN WHBIE pellleHus. busHec /uig MeHsl He TOJIBKO panuo, 3To
TaKk€ U BO3MOKHOCTb IPOSIBUTH TBOPUECKHE CIOCOOHOCTH. Sl Nenaro To, U4TO S YyBCTBYIO, U B
3TOM y MeHs HeT BeIOopa. Kpome Toro, He ocTaBiisisi paboThl, S 3aKOHYMIIA aciupanTypy B MI'Y u
MOJIy4nJIa CTETIeHb KaHJIuAaTa SKOHOMUYecKuX Hayk. K Tomy e Torna s Oblia yxke OepeMeHHa.
Tak yT0 Bce 3TO ObUT ACHCTBUTENFHO OUEHb HHTEPECHBII OIBITY.

[Iponomkast cBoro wuctoputo, Onpra ckazana: «S mbiTamach B 3TO BpPEeMsS 3aKJIHOYUTH
KOHTpakT ¢ «JkayHTek — CIIA» Ha momyuyeHHe HCKIIOYUTEIbHON JIMIEH3UU Ha MPOAaXKy
IporpaMM, pacrpocTpaHstoueiics Ha Bcio Tepputoputo OwiBuiero CCCP. JlelicTBUTENBHO, 3TO
ObUT YAMBHUTENbHBIM KOHTPAKT Ha MPEKPACHBIX YCIOBHSX. S MbITajach CeNaTh TakK, YTOOBI 3TH
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yclIOBUsL OBUIM XOpoIIMMHU. Sl yke Toria 3Haja, 4To OepeMeHHa, HO He cKa3aja PYKOBOJCTBY:
«Oxayntek — CIHIA» 00 3tom. Moxerte cebe mpeacTaBuTh, KaK s UM TOBOPIO, YTO IMEpe] BaMH
nama, coOuparomiascs UMeTh peOeHKa M KeNarolas MOMYYUTbh WUCKIIOYUTENbHBIN MATUICTHUN
KOHTpakT? OHU HUKOT/a OB MHE ero He qand. [locie 3Toro s y'ke He NOSBIISIACh TaM, TIe MEHS
MOTJIH Obl YBUJETh KIMEHTHI « JKaYHTEK». ITO ObLT MOl CEKpeT».

CBeHCOH 4YyBCTBOBaJla, 4YTO 3HAET, B Y€M €€ CHJIbHBIE CTOPOHBL: «SI — nHpeKTop.
be3ycioBHO, 51 HE 3HAKO CYyTH CaMUX KOMIIBIOTEPHBIX IPOrpaMM M TEXHOJOTHM UX MPOU3BOJICTBA.
Mmue HpaBuTcs oauH U3 npodeccopoB CeBepo-3anaaHoro ynusepcurera. OH pacckasan MHE 00
OOIIMX MPUHIIMIIAX YIPABIEHUS, O KOTOPBIX OH HamKcal B CBOCH KHUTE.

[ToaTomy st 1 TOBOPIO, UTO 51 TpoecCHOHANBHEIN MEHeKep 001Iero iana. iMeHHO uM s 1
aBiArochk. Korza s xody. 4To-TO cenaTh, s HaHuMaro jrojaei. Cama s 3Ty paboTy BBHIIIOJHUTH HE
MOTY, HO S KOOPJMHHUPYIO, YIPABISAI0 MPOIECCOM, Olarojaps 4emy Halla KOMIIaHUs A00HIach
ycnexa. S TOT, KTo ynpaBisieT U peliaeT IpooIeMbD».

l'oBopst o nmunbIx kadectBax, Onbra 3ametmwna: «f odenp guHamuuHa. [losTomy syist
HAYalbHOTO OOIICHHS] C KJIMEHTaMU HeoOXOoauM KTo-To Apyroil. To ecTh MHe HyXHa Iienas
KOMaHJIa, TJI€ y KaXJI0ro CBOSA UCTOpHs. Sl 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJie Y MEHs JTydIlie
MOJIy4aeTcsi co cTparerueil. besycnoBHo, uTo crpaTerus, oouiee ynpaBieHUE U OpraHU3aIUs —
3TO U €CTh MOU CHUJIbHBIE CTOPOHBD».

[To muenuto CBeHCOH, ycnex «JkayHTeK — Poccus» Henb3s 0OBICHITH TOIBKO Ka4eCTBOM
ee MPOAyKTa. «ITO KaueCTBO BCEro, YTO MHI jiesiaeM». Bo mHorom Oubra mosaraigach Ha TO, 4TO
OHA W3BJIEKJIAa U3 TOHPABUBIIUXCS €l TEKCTOB, 0COOEHHO B 00JIACTH TICHUXOJIOTHH. TaM roBOpuiIoCh
0 KayecTBe, a MMEHHO: YTOOBI THl HE JeJal, JejaTh HaJ0 Ka4eCTBEHHO. TOJBKO KadecTBO
yJIydlIaeT Hally >Ku3Hb. Beerna Hy»KHO JOBOAUTH paboTy 10 KoHua. Ecian Hayam — TO 3aKOHYU;
ecyin o0eltan — TO BBIIOJIHU. DTO Most bubmusy.

Omnbra o0BsCHUIA, HACKOJIBKO ATOT MOJXOJ MPUMEHUM K ee OusHecy: «MTak, ectb nu Juis
Hac HUIlAa Ha pblHKe? B yeMm Hamm crpaternyeckue npeumyiiectsa? ITO KayecTBO, KaueCTBO
mofeil. Mbpl mimaTuM JOISM MHOTO, Ooinbliie ueM B «bomnblnol mectepke». DTO KayecTBO
OTHOIIIEHUH, KOTOPbIE CPOPMUPOBATUCH, U YBAKEHHE, C KOTOPHIM JIFOJIA OTHOCSITCS IPYT K JIPYTY.
OT0 HE OBUIO MHE CBOMCTBEHHO OT MPUPOIBI, HO 3TO TO, YeEMY s Hayuuiach B Ku3HH. KauecTBo
HAYMHAETCS C YBOKUTEIHHOTO OTHOIICHHS K KJIMEHTaM. JTO U ABJISIETCS MOei 1enbio. Bee Bokpyr
MEHsI JOJDKHBI BUJETh, YTO MPOUCXOAAT yiydlleHus. Sl cyacTivBa, 4TO MOTY CHAENaTh JIydYlle
KU3Hb APYTUX JItOJIel: IoTpeduTenel, Koier, pabOTHUKOB U MOEH cEeMbU».

B oTHomenun crparernueckoro miaHupoBaHus CBeHCoH orMeruna: «Korma y MeHs ecTb
BpeMs, s paboTaro Haja crparerueity. [locne kopoTkoii may3sl oHa MOSCHWIA: «Sl HAX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onpra sxamoBajach Ha TO, YTO €€ OUYEHb YTOMIISIIOT «JICTaJbHBIe» mpoOiembl. OHa
MpHU3HANach, YTO UYBCTBYET ceOsi mydlle, perrass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hampumep, ona mopama ujuer0 OO3BOHUTH MOTPEOUTENEH W y3HATh, KOTJAa OHU IUIAHUPYIOT
MIPOU3BECTH CBOM IJIATeKU KommaHuu. Onbra o0bsicHUIA: «YTIpaBiIeHHEe — O4YeHb Ba)KHasl BEIllb,
TaK Kak Om3Hec — 3TO cucteMa. Eciu BBl HE MOMYyYMIIM JEHBIH OT KJIMEHTOB, TO Ballla CHCTEMa
I0Xa; MOATOMY Haao paboTarh Hax TeM, 4TOOBI coOparh miuaTexku». CaMu 3BOHKHU JeTaerT,
KOHEYHO ke, He CBEHCOH.

CBoro paboty Ombra cpaBHWIIA ¢ paOOTON XYIOKHHMKA, PUCYIONIETO KapTHHY CO MHOTHMH
mrpuxamu. HITpuxu nms Hee — 3TO 3BOHKH, pa3roBopsl U npouee. «Cpenu 3TX O6ecYrCcIeHHBIX
JIETaJNeH s MBITAIOCh YBUAECTh riaaBHOe. OHO CHavasia 3a4apOBBIBAET, a IOTOM BJIOXHOBIISIET MEHS.
Hano ymets BUIIETh 3Ty 3a4apOBaHHOCTh B OM3HECEY.

Ona Takke 3aHUMaliach OOYYEHHEM CBOETO KOOpPAMHATOpAa TO MApPKETUHTY METOILY
«KUTacKoi THITKW». Korma KIMEHT ONHM30K K TPHUHATHIO PEIIEHUS O TMOKYNKEe MPOIyKTa
KOMITAaHUH, KOOPJAMHATOP 10 MApKETHUHTY 3BOHHUT €My Ka)KIble JBA Yaca W CIPAIIUBACT, Oy
JIX TOT IOKYMEHTBI JUIsl OTUIAThI, YTBEPKICHBI I OHU M TaK JaJjiee 10 BBIACHEHUS, IOANNCAHBI JIU



58

onu. Eciu B cucreme Bo3HMKIA mpoOiema, To CBEHCOH peliaer, Kak U KOMY OHa OyJeT
azpecoBaHa Juisd pemieHus. OHa BEpUT B CHIIy O0yUYEHHUS.

Korna Omnbry cnpocuiu, cyuTaer Jid oHa cebsi nuaepoMm, oHa Oe3 CTECHEHHUsS OTBETHJIA:
«AOGCOIIOTHOD.

3arem oHa npogomkuia: «Kommanus nogo0Ha peOeHKY, OHa pa3BUBAETCA B COOTBETCTBHHU C
Balllel OLIEHKOW TOTO, YTO BAC OKpY’KaeT. Bbl JOJKHBI BCEra 3TO 0CO3HaBaTh. Mosi KOMIIaHUS U
ecTh 4. Sl ee reHepanbHbld yrpaBistomuid. S xopommii ynpasisitomuii. Eciu BIpyr KoMIaHuu
norpeOyercst Apyras JUYHOCTh JJIsl YOpPaBJICHUS €10, TO A yiay. Sl HaHumaro Joneit, Oonee
OTBITHBIX, 4eM 5. Komnanus, kak peOeHOK, HYXKJIaeTCsl B CBOEW COOCTBEHHOM »ku3HH. Bo MHOrOM
S SIBJISIFOCH TeM ke, keM O0bu1 CtuB [[x0o0e ms «Dnrmmy, — Xapu3MaTU4ecKuM Jinaepom. Jlroau
3alOMHST TO, YTO 5l TOBOPUJIA, U 3TO MPUHECET Mob3y. [Io3TOMY st HE MOTY OBITH KOHCYJBTAHTOM.
KoHCynbTaHT 10J1KEH YMETh CIIyIIaTh, 1 HE YMEIO CIIyLIaTh. Y MEHs CBOU UAECH».

Pabora Hag kayecTBOM NepcoHaJia

Bnauane Osnbra HaHMMalIa JIIOIEH U3 YHUBEPCUTETOB — UYEpe3 IPy3€el U N0 PEKOMEHIAIUH.
HekoTtoppix paOOTHMKOB OHa MHpuBENa U3 TOM KOMIAHUU «bOJBLIONW IIECTepKW», IZe OHa
paborana B Poccuu. [lo mepe pocra OuszHeca BBOAMIUCH Ooyiee (QOpMabHBIE METOABI H
nporenypsl HaiiMa, BKIIIOYas pexinaMmy. He 3a0bIBasi CBOEro TaJaHTIMBOIO My»Ka, OHa Jo0aBHIIA:
«C JI>KOHOM 5 cHaCTJIUBaY.

B oTHomeHuu TUNOB JOJEH, KOTOPhIX OHAa UcKana, Onbra oobicHuIa: «5 cama HaHMMaIO
JOJeH, cTaparoch moao0paTh UM MECTO B KOMIAHUH. MEHs MHTEPECYIOT JIOBKHE U CMBIILICHBIE
moan. Sl He chpammBaip, YTO OHM yMEIOT JAearh. S pasroBapuBar0 ¢ HUMH 00 OTHOLICHHUHU K
pabote. [Togo6HO Oyxrantepckoii pupme, B KoTopoit s padorana B CLIIA, Mbl HAHHMaeM TaJlaHTHI,
a He yMeHMs. XOTs 4acTo TpeOyercs U OIpeleleHHas IMOArOTOBKA, HalpuMep, B 00JacTu
MIPOrpaMMUPOBAHUS M SKKAYHTUHIA. DTO K€ BEPHO U JUIsl MAPKETUHIA. Y HAC CIOXHBIM MPOJIYKT,
MO3TOMY Ba)XKHO MHOTrAa OBbITh cKopee Ncuxosnoromy». «Camble TalaHTIMBblE — 3TO Buxrtop u
JxoH. OHU OCHOBalM KOMIIAaHMIO BMECTE€ CO MHOW. BHKTOp CKIOHEH K aOCTpakuMsM, OH He
MOXET 3aHUMAThCS 00yUeHHEeM ApyTruX. OH XOpPOIIO TOBOPUT, UMEET CITIOCOOHOCTH K 0000IIEHUAM
U 3aHMMAETCS HU3YYEHHEM TEXHUYECKMX acleKToB nena. [IoaToMy MBI POCHM €ro 3HaKOMHUTh
KJIMEHTa C MporpaMMoi. Ero OTHOLIEHUS C KIMEHTYPOU U B CaMOM JIeJI€ CKJIAIbIBAIOTCSI XOPOIIIO.
OH He BXOJIUT BO MHOKECTBO TEXHMUYECKHUX JeTaslel, JienaeT olIiee MpeicTaBIeHUue O MPOAyKTe.
VY Hero umeercsi ncuxosoruueckoe BujeHue. g momayuyeHus Oojee AeTanbHOM MHGOpMauuu
Bukrop noceutaer kiueHToB K JIKoHy. /[KOH yXOAMT ¢ HUMH «B IIIyOMHY». 3aTeM KIMEHTOB
npoBoaAT 1o oducy. B xome Takoro typa s 0OBIYHO MOy, JAl0 TOBOPUTH JIPYTUM. DTO Kak B
tearpe. Kaxaplil urpaer cBoro poib. Mbl XOTHM, 4TOOBI Hallly KOMIOAHUIO MPEICTABISUT HE OJUH
YEJIOBEK, a OpraHu3alus, COCTOSAIAs U3 OYEHb TAJAHTJIMBBIX JIMYHOCTEH. Y HAC €CTh MECTO IS
Joied — 3HATOKOB CBOETO JieNla, HO Yy HAac €CTh M MECTO AJIS JItoJiei, He 00JaJalonmx 3TUM
KauyecTBOM. Sl BO MHOIOM MNpuHAIeKy K mociegHuM. S Oonblue ucrnonHutenb. Korga Mbl
o0CyX/aeM, 4yTO HaMm JielaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIM «TEXHApW» TOBOPAT O
«OuTtax» u «baiTaxy, s MPOLILY WX HE CTaBUTh MEHS B HEyJAOOHOE MOJIOKEHHE. Y MEHS OT 3TOro
MIPOCTO MOKET 3a00JeTh royioBa. «Permaiite, pemaitey», — roBopio 1 uM. — OnpenenuTe, uyTo
HY’KHO JJI1 KOMITaHUH, U CKaXXUTE€ MHE 00 3TOM, a 5 YK [OMOTY BaM JIOBECTH JAENO /10 KOHI[a».
Korpa Takue sroam ycTaroT Ha CBOEM MECTE, OHM MOTYT IEpPEHTH B Apyrou otaen. lns pasHbIX
KJIMEHTOB Yy HAac €CTh U pa3Hble poiu. OHa )KEeHIIMHA, KIUEHT U3 Bonrorpana, xorenaa UMETh €510
c Oonee OMBITHBIM TPOJABIIOM Hamied mnpoxykuuu. [[oH cmor et momoub. Bomons, Ham
MEHeJKep IO MAapKeTHHTY, BBIIJISIIUT OYeHb npo3anagHo. OH ObU1 npodeccHoHAIbHBIM
MEepPeBOJYMKOM M HMMEN JeJl0 C HHOCTpaHUamHu. Sl OTHOUIych K HHOCTpaHIlaM C OOJIbIIUM
yBa)KE€HHEM, HO Ha BCTpeUe ¢ HUMHU 51 OOBIYHO BXOXKY, TOBOPIO «X3JUIOY», CIpAIINBal0, KakK Jela,
Tpady Ha OOILEHHE C HUMU JIUIIb CTOJBKO SHEPTUH, CKOJIBKO HEOOXO0MMO, a 3aTEM YXO0XKY».
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Pazinyue B KyJbTYypax

CBEHCOH BHauajle HaHAIA HECKOJBKMX HMHOCTPAHLIEB, HO NO3KE YyBoawia ux. OHa
HAcTauBaeT Ha TOM, YTO HE JIIOOUT yBOJBHATH JIOAEH U CTApaercsl 3TOr0 HUKOIJa He Jenathb.
OpHako aMepHUKaHIBl y HEe HE YKUIUCh. «OHU Ipyrue, — C YBEPEHHOCThIO 3asBwia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIHU B CpeAe, i€ IIaBHBIM SBIIAETCS MOTPeOUTENb. DTO TaK MPOCTO.
Korna s naxoxyces B CIIA, g moutu ycrato or 3Toro. TaMm HET Uil MEHS HMKAaKOrO CTUMYJIA.
Hanpumep, Bbl uzaere B MarasuH, a TaM Bce €CTb. BaM He HaJo HUYEro MCKaTb. AMEpPHUKAaHIBI,
nonanas B Poccuto, npocro tepsitorcsi». Oinbra BAPYr BCIIOMHMIIA, Kak oHa npuexana B CIIA, He
BIIaJIesl aHTJIMUCKUM W He uMmes JeHer. OHa Obuta XOpOIeH CTYJIEeHTKOW, HO He Jydimiel. TeM He
MeHee, TaM OHa Ipeycnena. «Korna Bbl npuesxaere B Poccuio, TO CTaJIKMBAETECh CO CIUIOLIHBIMU
npobiaemamu. 310 M ecTb crtumyd. [locmorpute, yero s nobunace. Moxere nu Bbl cebe
MPEJCTaBUTh, YTOOBI aMEpUKaHeI] BCe 3TO CMOT ciefarh, mpuexaB B Poccuro? S Tak He mymaro.
MHe kaxeTcs, 4TO poccHusHe Oojee MNpeIlpUUMYMBBIE M cOOOpaszuTenbHble. Toro, yero s
JIOCTUIJIA, TOCTUTIIM MHOT'ME UMMUIPaHThI U3 Poccumy.

Oubra cuenana i ceOsi BBIBOJ O IPUYMHAX Takoro pasziauuus. «Poccus He UMeeT XOpOoILIo
pa3BUTON CHUCTEMBI TOPTOBIM M oOcCiyxuBaHusi. B Poccum yuarcs BBDKHBATh, IOCTOSIHHO
IIPE00JIEBasl TPYIHOCTH. 3[€Ch BCE rOpa3fo CIIOKHEE, TaK KaK CTpaHa MEHee NPOJBHMHYJACH B
paszButun, yem CIIIA. Tam Bbl ManeHbKasg 4acTh OOJBLIONW MPEKPACHO OTJIAKEHHOW MAIINHBI.
31ech K€ HYKHO €le O4YeHb MHOIO cjeiaTh, 4YTOObI JOCTHYb TAaKOro COCTOSHHMS. Mbl B
«OKayHTEK» CO3/aeM IIEHHOCTH, TaK KaK Mbl OJMKE K 3amaJHOMy TUIy KomMmnaHuw». ['oBops o
Poccun, ona nponomkuna: «Poccust npouuia yepe3 aj. Bee neHHocTu Oblin pasBestHbl. Jloasam
TOBOPST, YTO KOMMYHHU3M — 3TO IUIOXO U IJIYNO, @ HE TO, YTO KOMMYHH3M — 3TO B IIPUHIIUIIE
HEBEpHBIN MyTh. PackpbIBaeTcs TOIBKO YacThb Mpobiaembl. IMEHHO Tak BeayT ceOs MpeaCcTaBUTENN
3amajia 1o OTHOUIEHMIO K poccHusiHaM. PoccusiHe MPUHMKEHBI 1aKe B COOCTBEHHBIX IJ1a3ax».

ITo MHeHuto Onbru, raBHOE — 3TO BEPHOCTh KIMEHTY. « i1 MeHsI — 3TO «OKayHTeKk». S
3HaI0 NMpUOpUTETHL. 51 BepHa BhIOpaHHBIM MHOIO npuHIUNaMm. B Poccum mpaBuna u 3akoHbI He
neiictByioT. [loaToMy BaxkHa Mopaiib. 37iech Hajlo ObITh BBICOKOIIOPSAA0OYHBIM YEJTOBEKOM. ®

Kenmuna B Ousnece

[ITecTs mpo1IEHTOB paOOTHUKOB «DKAYHTEK» COCTABIISAIOT KEHIIUHBI. Bce oHM paboTaroT kak
npodeccuonainsl. «Bee Gonblie u 6obllie KEHIIMH MOCTYNaT B By3bl Poccun Kaxaplid rog, —
roBopuT Onpra. — JKeHImWHBI O CBOEW NpUPOAE HE MOTYT CIeNaTh TSHKETYIo (U3NIECKYIO
paboty. OHaKO B OTHOIIEHHWH YMa OHU HE YCTYNarT MyXuMHaM. BMmecTe ¢ TeM OHU pa3Hble U
MIPUBHOCAT 3TO pazHooOpas3ue B ousHec». [l CBEHCOH, Kak OHA CUUTAET, OM3HEC MTO1I00EH CEMBbE.
«S1 mymaro Tak moToMy, 4TO s KEHIUHA. S| CMOTPIO Ha 3TO KaK MaTh. Sl mpocTo 10010 MPOSIBIATH
3a00Ty. J[is MyX4uHBI ke Ou3HEC, MOXKET ObITh, OOJBIIE MOX0X Ha CIOPT, HA COPEBHOBAHUE.
MHe HpaBUTCS OBITH J1€JOBOM JKEHIIMHON. Y MeHs B Ou3Hece Oouiblive BO3MOXHOCTH». Oduc
«Jkaynrek» B Cankt-IlerepOypre BO3MIaBISIET POCCUICKAs JKEHIMHA, KOTOpYro Orbra cuuraer
IIPOCTO HEOOBIKHOBEHHOW. Bepa, Tak 30BYyT 3Ty JKEHIIMHY, OYEHb TOHKas HaTypa W OYEHb
Xxopommid pykoBoauTtenb. OHa mogoOpana KOMaHIy M3 JECSATH YeJOBEK, M OHH PabOTalOT BMECTE
oueHb xopomo. Ee rpynma mporuia odydeHne B MOCKOBCKOM oguce. Onbra cuutaer, 4ro Bepa,
BO3MOJKHO, X HE cMOTJa Obl paboTaTh 3((EKTUBHO MO €€ HETOCPEJACTBEHHBIM PYKOBOJICTBOM.
Omnbra crana O6bl mO-MaTepUHCKHU omnekath ee. Ho cutTyanus takoBa, uro Onbra BCTpeyaeTcs C
Bepoii u roBopuT ¢ Hell 0 zene, ToabKo Koraa npuietaet B Cankr-IletepOypr Ha BeixogHble. OHa
[IEHNT ee KaK JIpyra, a TakKe Kak Kojutery o omsnecy. Ha pabote Onbra ozeBaercsi O4€Hb CTPOTO.
Omna moHs1a, 4TO 3TO IOMOTaeT JKEHIIMHE ObITh BOCHPUHATON CO BCeW cepbe3HOCThIO. OHa Takxke
OoOHapyXWia, 4YTO TaKOW TIOAXOJ «paboTaeT» C POCCHHCKAMHU KIHEHTaMH, OOBIYHO HE
PaCcCUMTHIBAIOIIMMHE, YTO BCTPETAT KEHIIUHY-pyKoBoAUTEsL. OHAXKABI HA BCTpeUe ¢ KIMEHTaMH,
rne Obutm OHU ¢ JIPKOHOM, KTO-TO mokan J[PKOHY pyKy, BOCKIHMKHYB: «YTO 3a TpekpacHas
JeBylIKa!», He I0J03peBas, YTO HMEET [el0 C IJIaBHBIM HCIOJHUTENbHBIM JIHUPEKTOPOM
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komnaHuu. IlogoGHbIE cUTyaluu BCTpedaauch M Ha Ipeaslayunmx padorax. Hampumep, B ToM
KoMmrnaHuu «boJbIIoi mecTepku», B KOTOpoil oHa pabortama B MockBe, k Onbre uHOrnma
oOpamaniuch ¢ NpocbOOH craenaTth KOMMHM Ha KCEpPOKCe, HE I0J03peBasi, YTO OHA SBIIAETCS
PYKOBOAMTENIEM IpOEKTa. bpul eme oauH ciydaid TaM ke. ['pymma BH3UTEPOB OT Ba)XHOIO
POCCUICKOrO KJIMEHTa MpUObLIa B KOMIIAHUIO. YMHOBHUKM M3 MHUHHUCTEPCTBA CTaIM OOCYXKAaTh
nporpammbl  «Ctap», ormeuass ux pgocrouHctBa. Omere Torma Osmio 30 ner. Korma ee
IIPEICTaBUIM, Kak JIupekTopa npoekra «Crap», TO y 3THX YMHOBHMKOB IIPOCTO «OTBHUCIHU
yemocTi». OHM IPEKpaTUIIM TOBOPUTH O OM3HECe M HAOPOCKIIMCh HAa HEE C BOIIPOCAMH O JIMYHOM
*u3HU. VX mHTEpecoBaslo, IOYEMy S TaK XOPOIIO TOBOPIO IO-PYCCKH, 3a K€M s 3aMY>KEM,
pabortaer nuM MoW MyX B KommaHuu? B pesynbrare menoBas Oecema Obima ckomkana. Oibra
¢bunocopcku 0OTHOCUTCS K 3TOH mpobaeme: « S npakTuk. S cinenyro npaBuiiam, a He yCTaHABIMBAIO
ux». Temnepp, Korma pocCUMCKHE KIHMEHThl NPUXOIAT B «ODKAyHTEK», OHA CTapaeTcsi UM He
npeacTaBisaTbes. Ecnm 3To0 Heo0XoauMo, TO OHAa PYKOBOAMT KommnaHued. B mporuBHOM ciydae
OHA MOXET MOTEPSITh MHOTO BPEMEHM U €l HE y/acTcs MpoJaTh porpaMMbl. OHa 4yBCTBYET, UTO
3a npenenamu CHIA ObITh KEHIIMHONW — YK€ Hel0CTaTOK JUIsl OM3Heca, XOTs 3TO TOJIBKO OJIHA U3
cTopoH mpoOiembl. Bce ke Ombra AomyckaeT, YTO SKEHIIMHA MOXET HUMEThb W HEKOTOpHIe
npeuMyniecTsa. «/KeHInHa MOKET YMOLMOHAJIBHO BO3ACHCTBOBATh HA OKPYXKAIOIIUX €€ My XKYHH,
TaK KaKk OHU PEarupyroT Ha €€ [apmy».

JInyHble HEHHOCTH U L eJIU

Moxer ObITh, JaHHOEe 3aMedaHue OJIbI'M MOKaKeTCs ClIy4alHbIM, HO OHA CKa3aja, 4To
JHOOUT CBOE JEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYIAHOCTH. «5 paboTaro 31ech, HIOTOMY
41O s 000 CBOKO pabory. OpHako s Moria Obl M He paboTarh. Y MEHs JOCTaTOYHO JICHET,
9TOOBI CerofHsa yitu Ha nencuto. Ho urto s Oynmy nmenmaTth co cBoeii sHeprueii?» OHa BCIOMHUIIA,
4yTro Korja pabortana B kommnaHuu «bonbuiol mectepkun», To Oblja B MOJIOKEHUU U MOIJIa Obl
ocTaBuTh padoTy. OnHAKO OHa 3aHsIach €Ule M JUcCepTalueil, 4TOObl MOIYy4HUTh CTENEHb
kanaunata Hayk B MI'Y. Ona Taxoke npernojaBaia B TO BpeMsi, HO TOHSJIA, YTO YHUBEPCUTETCKAs
KHU3Hb HE JUI1 Hee. «ITO BCE OYCHb CIIOKHO. HyXHO OBITh OYEHb CKOHIICHTPHPOBAHHBIM. S
mo60 00yuaTh, HO He B Kiacce». i Onbru Ba)KHO MMETh «0OpaTHYIO CBs3b». OHa CUUTAET,
YTO JIOJDKHA 3aJlaBaTh BOIPOCHI M TakKUM 00pa3oM pacTH Hpo(eCcCHOHATBHO. «DKAyHTEK» Kak
MecTo pPaboTel, MO0 MHEHUI0 Oibru, OYeHb MOAXOAUT JUIsi Hee. MHe HpaBUTCA OBITh
pykoBoauTeneM. B MeHbIIel cTeneHn 3TO OTHOCUTCS K TOMY, YTO ST 9yBCTBYIO, KaK COOCTBEHHHUK
KoMnaHuu. bBeITh coOcTBeHHMKOM B Poccum mno-mpexxkHeMy mNoJo0HO Oery mo yiaumaMm ¢
OpWJJTMAaHTOBBIMH KOJIBLIAMH Ha pyKax. Sl He OYEHb-TO CTPEMITIOCH K MaTepHalbHBIM Ojaram u
KHBY JJOCTATOYHO CKPOMHO. S 00110 1enath AeHbIH, HO sl HE J00II0 UX TpaTuTh. /L1 MeHs 310
Kak Oone3Hb». [lenas mokynku, Oinbra o4yeHb JIOOUT ToproBaTbcs. OHAa ILIEHUT BBITOJHBIE
nokynku. OTHaX/bl OHA J1aXKe OCTAaBUIIA IIEHOBYIO OMPKY Ha Ty(uIsiX, KOTOpbIe KyIuiia Bcero 3a 15
noia. 1 99 nentoB. OHa oObsicHMIA: «I9T0 cpoaHu Tomy, uro CtuBeH KoBu ompexpenser kak
MIPUBEP)KEHHOCTh OIpPE/IeNIEHHBIM JKU3HEHHBIM NPUHIMIAM. B JKU3HU CyIIecTBYyeT TOCTaTOYHO
IPYTUX IEHHOCTEH, 4TOOBI HE CTaTh paboM Belel, KaKUMH OBl JOPOTUMH WIIH MTPEKPACHBIMU OHU
HU ObUTH. Y MEHs HOpMaJlbHasi [0 POCCUHCKUM MEepKaM TPEXKOMHATHasi KBapTUPa, HO €CiM OBl ee
YBUJENIN aMepukaHipl, To ObuiM Obl B moke». A B CIIA Omnbra cuurtana BO3MOXHBIM
npuoOperaTh nojaepkanHyo Mmebenb. Ha Bompoc, xouer i oHa emie oaHoro pedenka, Oibra
cniokoifHo otBetmna: «Her, s He Xody. Sl mpocTo ¢ 3THUM HE CHpPaBIOCh. DTO OOJbIIAs
OTBETCTBEHHOCTb, BOT €CJIM ObI MOl My>k CMOT yAENATh eTsM Oousblie BpemeHH.. Ho Bce ceifuac
Ha MHe. MlHOTr/1a MHE KaXKeTcsl, UTO JIFOAM, OKPY)KAIOIMe MEHs, CIMIIKOM Ha MEHs I0JIaraioTcs,
BUJISl CTETIEHh MOEH BOBJICUCHHOCTH B 7Ie710. CeMbst M IETH — 3TO TOXE CBOETO POJia )KU3HEHHBIC
MpOoeKThl. Mol peOEHOK — 3TO MPOEKT Ha BCIO KU3Hb, U YNPABIATH €T0 OCYILECTBICHUEM HAI0
OYEHb XOPOIIOM.
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«Boo0b1ie-To Bcsi MOsL JKHM3Hb COCTOMT W3 MPOEKTOB, — ckazana Onbpra. — Tak Obuio
Bcerga». OHAa HEOXKUJIAHHO BCIIOMHWIJIA CBOIO IEPBYIO JIOOOBH B Koyuleqke. Ero poaurenu He
MIPUHSIIN €€, TaK KaK OHa He OTBeYalla uX craHiaptaM omarononyuus. OHU MiepeBesu ero B Ipyroi
koyek. OHa cKa3ana, 4To €ClM OH yEJeT, TO MEXIy HUMH Bce OyJeT KOHUEHO. «Y MeHs ObLIO
JIBa MPOEKTA: BBIUTU 3aMy’K M 3aKOHYMTh KOJUIEIX». A TaKk Kak OH NOMOTall €l y4WUThCs, TO
MPUCYTCTBOBAJ B 000MX MpoeKTax. «MHe KaxeTcs, OH MHE JI0 KOHIIa He moBepui. Benpb Ob110 OB
HE COBCEM BEpHO cKa3aTh eMy 00 3Tom». U on yexai. [To3:xe ona BcTperuna JI)koHa, 1 1ocie Tpex
MeECSLEB CBUJAHUN OHU INOXeHWauch. OHa mnepBas cienana emy npemioxenue. Korna nmorom
BEpHYJICS TOT, KTO €€ OCTaBWJI, U HadyaJl MpPeACKa3bIBaTh, YTO OHA pa3Benercs, Oybra OTBETUIIA!
«Her, y MeHs ceiluac OJMH IPOEKT - 3aMY’>KECTBO». DTO ciay4ywioch 15 sier Hasan. B To Bpems
JIxoH nmoikeH ObuT yexaTh B ABCTpajvio Ha 6 MecsleB W MONMpOCHiI Aoxkaarbes ero. Oibra
MOCTaBWJIa €My YJIBTHUMATyM — HE Ye3)KaTb, U OH €ro BBIMOJHWI. «Sl Aymaro, OH ObUI CHACTIIUB,
OCTaBIIMCh CO MHOU. MHE Ka)eTcs, 1 OKPY’KE€HA CUACTIIMBBIMU JIFOAbMUIY.

st Onbru ee KoMIanusi — 3T0 «IpoeKT OIbruy», KOTOPBIA €H, ¢ €€ CII0B, HE XOTEJIOCh Obl
MPEBPAaTUTh B COBEPILIEHHBIM M MPEKpacHO YHNaKOBAaHHBIA IMOJAPOK, KakK 3TO ObUIO C ee
KaHJMJATCKON creneHblo. «KoMmmaHus He T0JKHA OCTaHABJIMBAThCs Ha JOCTUrHYyTOM. Korna xe s
JyMaro O CBOEH KMU3HH, TO BCE 3TO MHE BUAUTCS B APYTOM aCIIEKTE.

Panpmie s gymama o TOM, 9YTO KOrma-HUOyJb CMOTY HMMETh MHOTO JI€HeT U OBITb
MaTepuaabHO HezaBucuMoil. Ho s yke Bce 310 nmero. Hepeako Bcraer Bompoc: "A MOXKET ObITb,
MpOJIaTh KOMIaHUI0?"»

Onbra HEOTHOKPATHO OTMEYalia, YTo JOUT Poccuto u pycckuii si3pik. OHa 4acTo mocemniaer
Cankr-IlerepOypr, roe y Hee ecTh KBapTupa ¢ BHAOM Ha JIBOpLOBYI IUIOIIAAL U
AnmupanreiictBo. Korja ee cnpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOH CTpaHe,
IIPOXKUB MHOIO JIET B JPYIUX YCJIOBHUAX, OHA, HE 3aJyMbIBasch, OoTBeyaeT: «Bbl roBopure o6
YpOBHE >KH3HH, a i TOoBOpr0 0 cebe. [IpoekTsl M yCTpoeHHOCTh — 3T0 s cama. S nuaep. S
BTOPraloch B HEYNOPSIOYEHHYIO Cpelly U HaBOXKY TaM mHopsaok. M Gmaronapst 3ToMy co3garoTcst
HOBBIE IIEHHOCTU. Buepa He Obl10 «OkayHTek» B Poccun, cerofs « 9kayHTeK» — JIUAEp B CBOEM
TENe».

Iliianbl HA OyayuIee

Oubra onucana Omvkaiye 3aladyu, CTOSAIMIME Mepen «DKAyHTEK», a TaKkKe TPEXJIETHIOK
MEPCIEeKTUBY, BKJIOYAs BO3MOXKHOCTb YMEHBILIEHUS €€ JOJU B COOCTBEHHOCTH KOMIIAHHUU.
bnwxalimas Hama 1enb — MOOJHATh YPOBEHb MPOJaX B HECKOIbKO pa3. B miane
reorpayecKkoro paciupeHusi Mbl 00CYKJaeM BOIpPOC O HaieM NpucyTcTBUU B 150 Toukax
Poccun. MBI Takke XOTHUM, YTOOBI Halll IPOAYKT MPOJABAJICS 4yepe3 MOoA00HbIE HaM pOCCUNCKUE
koMmnanuu. Ilo coctaBy Haia KoMIaHHsl pOCCHIICKasi, 32 UCKIIIOUEHUEM, KaK s TOBOpPHUIJIA, MOETO
Mmy>ka. Ho u oH mo6ut Poccuro u nzydaet ee s3b1k. Hamr mpoayKT 10poroif, Tak Kak npojaercs o
aMEepUKaHCKUM IieHaM. JI1oau TiaTar 3Ty IeHy MOTOMY, YTO Hall NMPOJYyKT MMEET KayecTBa,
KOTOPBIX HET Yy MPOAYKIMU KOHKYPEHTOB. Hail mpoayKT mpu3HaH 3amaJHbIMH (DUHAHCOBBIMHU
MHCTUTYTaMU, OJaJDKUBAIOLIMMHI HaM J€HbIU MTOJ1 HU3KHUM MPOLIEHT.

Jns CBEHCOH ONTUMAIbHBIM ClieHapUil Ha TPEXJIETHIOK MEPCHEKTUBY BBITJISIAUT
cleyIomuM 00pa3oM. « DKayHTEK» €l BUIUTCS KaK Belylllas KOMIIaHUs B PsiIy CPEIHEro pazMepa
KOMITaHUH — MPOU3BOANUTEIEH KOMITBIOTEPHBIX MPOTPaMM I10 SKKAyHTHHTY.

3a Omwkaiflye TpU rojja KOMIIAHUS JTOJDKHA 3aHATH MEpBO€ MecTo B cBoell oOmactu. Ilo
MHEeHHIO CBEHCOH, 3TO MOKET IIPOU30UTH, TaK KaK «DKAyHTEK» U €€ JIOIU paboTaroT YCepaHO U
OpPHEHTUPOBAaHBl Ha Xopoliee OOCIy)XHBaHUE KIMEHTOB. OOCYXJIajlcs Takke BOIPOC O
pacpoCTpaHEHNUH AESATENBHOCTH Ha Jpyrue ctpanbl Boctounoit EBpomnbl, Ho CBEHCOH ckazana,
9TO HE XoTena Obl e3auTh, HanpuMep, B [lonbury. B mpunmmmne noexats 1o BapiiaBel HETpYAHO,
OJIHaKO ee JoM 31ech, B Poccuu. Ecnu Hamo Oymer pabdotats B [lombie, TO OHa momnwieT Tyaa
KOT0-HUOY/Ib IPYTOro.
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Onbra ¢ MyXeM SBIISJIUCh E€AMHCTBEHHBIMHM BiaJeibllaMH KOMIIAHHUM W COOHPAJKCh
yAepPKUBATh OOJBIIYIO OO COOCTBEHHOCTH. TeM He MeHee OHM Hadalld 3aJyMbIBAThCS U O
Opyrux uHBectopax. CBEHCOH YYBCTBYET, YTO OBLIO OBl OJaropasyMHO mepepacrnpeeuTh YacTh
COOCTBEHHOCTH M YBEJIHMYUTH TaKUM 00pazoM oOmmii kanutan. OJaHaKo camMo BeJeHHEe Ou3Heca
MPUHAJICKUAT €, U 3TO JOKHO OCTaThCs HEM3MEHHBIM, IO KpaiiHeil mepe B 0003pHMOM
Oymyiem.

Omna xorena Obl 00eCeUUTh JIIOJAM, pabOTAIONIMM ceifyac B KOMIIAHUH, IEPBOOYEPETHOE
MpaBO Ha MPHOOPETEHUE aKIUH, T.e. CHaYala MpoJaTh aKIMu BHYTpU KommnaHuu. OHA U ee MYXK
pazpabatbIBaliv J€Taly 3TOTO MPOLiecca, a TAK)Ke Hauajly BECTH IEPEroBOPhI C MHBECTULIMOHHBIMU
Oankamu. PaccMaTpuBanich U Jpyrue aabTEPHATUBBI TIOBBIIIICHHUS KAYeCTBA JKU3HU OKPYKAFOIIUX
ee JIIoaei.

«51 xouy ocrarbcs MeHemKepoM, — nobaBuia Oibpra, — Jaxke eclid APyrue cOOCTBEHHUKH
BoiinyT B CoBer qupekTopoB. S xorema Obl MpoAOHKaTh paboTy B KomMmaHuu. S 0010 MOrO
KOMITAaHUIO U X041y, YTOOBI OHA «IIEPEPOCIIay MEHS.

Nudopmanus, He Bomeamas B KoHKpeTHYI0 CHTYyanuIo 1o coOCTOSIHMIO Ha Hayaao0 1997
r.

[To cocrosinuio Ha Havyaso 1997 r. koMmmaHus «DKayHTEK» MPOAOJIKAIA CBOIO YCHEHIHYIO
NesITeIbHOCTh Ha pOCCUICKOM pbIHKE. Ee unciieHHOCTh BeIpocia 3a 3ToT nepuof a0 120 uenosexk;
TakOM [UQPBl  JOCTUTIO KOJIMYECTBO OOCITY)KMBAaeMbIX €0 OpraHU3alMii-KIUEHTOB. 3a
mpoueamuil rogq o0beM MNpPOAaX Bcex NpoAykToB kommaHuu Bbeipoc Ha 100%. Kommnanus
npuobpena eme oauH odrc B Mockse. COOCTBEHHOCTh KOMITAHMH HAXOAHUTCS BCE B TEX XKE pyKax.
Komnanus no-npexHeMy HCHBITBIBACT NOTPEOHOCTh B KajJpax BbIcOKOro yposHs. Ilocne coeit
MocJIeJHEN BCTpeuH ¢ aBTOpoM cutyanuu Onbra ckaszajga eMy, 4yTO ceiiuac OHa XO4YeT 3aexaTh B
BUJIEOMAara3uH M KYIUTb HOBBIM amMepuKaHCKMH ¢GuibM «OBuTa» (QWIBM O POMaHTHYECKOH
UCTOPUU XapU3MaTHUECKON (UTYypbl B MOJIUTUYECKOM XKu3HU ApreHTHHbI OBUTEllepoH, craBmieit
1ocjae CMEpPTH CBOEro Myka — OBIBIIETO0 Mpe3uJieHTa ApreHTHHBI, TOXE€ MPE3UEHTOM
ApPreHTUHBI).

Bonpocwt no keiicy:

[IpoananusupyiTe KOHKpPETHYIO cuTyaluio (keic) «OkayHTrek —Poccus». Ilpumenure
«yIpaBJIEHYECKYI0 pemeTky» bielika-MoyToH [uisi onucaHusl TNPUHIUIIOB MEHEIKMEHTa,
KOTOpbIE MCHONb3yeT repouns keiica Ompra CBeHCOH. B keic-cuTyanuu M310XKeHbl IpoOIeMbl,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHATH MPEAJaraéMble €10 KOMIIEHCAIIMOHHBIE CXEMBI.
MoeT 11 pH pelIeHnH JaHHBIX POo0JieM MOMOYb CUTYaIllMOHHAas Mojieb Xepcu-bianmapa?

[Ipu ananu3ze nmocrapaTech OTBETUTH HA CIEAYIOIIME BOIPOCHI:

1. Yemy B menemxmente Oubra yaenser HauOombiiee BHUMaHue? [Touemy?

2. Ha xakux xagectBax OJIbTH OCHOBAHO €€ JIMJICPCTBO B OpTaHU3AIUH?

3. HyxHo 51 el ;ymaTh 0 CMeHe CTHII PyKOBOJCTBA?

3al[aHI/IC BBIIIOJIHACTCA I'pyIlllaMu 1o 4 yenoBeka. B KOHIC 3aHATUA T'PYyIIIbl TPCACTABIAIOT
CBOC PCIICHUEC U CAAIOT €ro NpernoaaBaTciiro.

3aganne 3KommynukatusHas urpa: «IleperoBopbi»’ (NMOSICHHTE/IbHASI 3aNHCKA M
MeTOMKA NPOBeIeHHUs )

Hoscuumenvnas 3anucka

9 MaTepuanbl 4eN10BOI UrPbl NPEACTaBAAIOTCA Y4aCTHUKAM B ayAMTOpUM
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KommynukatuBHas wurpa «lleperoBopbe» HampaBjieHa Ha pPa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYIIIOBBIX OTHOUIEHWW NPU COXPAHEHWH BBICOKOW NPUBEPKEHHOCTH YYACTHUKOB CBOUM
KOMaH/aM. Takoro poja WIpbl MOJCIUPYIOT YCIOBHSA, B KOTOPBIX TPYIIbI, 00jagasi CBOMMHU
HWHTEPECAMU, BBIHYK/ICHBI ICCTBOBATH B CUTYAl[MU MOJHOW WJIM YACTUYHOW B3aMMO3aBUCUMOCTH.
B3anmo3aBucuMoCcTh KOMaHJ 3aJaeTcsl TEM, YTO Kakaas Ipynna MOXET JOCTUYb CBOMX IejieH
TOJIBKO IPU YCIOBUH, YTO APYTUE TPYIIIbI JOCTUTHYT CBOUX.

BzaumopeiictBue KoMaHj ~ peaju3yercsl 4epe3 MHOTOCTOPOHHUE IEPErOBOPHI  MX
MIPEJICTAaBUTENICH, BO BPEMsSI KOTOPBIX JOKHO OBITh BBEIPAOOTAHO B3aUMOINPUEMIIEMOE PEIICHHUE.
[TeperoBopHBIil TIpoliecC B 3TOM cllyd4ae HE TOJIBKO MpUOOpeTaeT ocoOBI CcTaTyc, a HauWHAET
YIIPABIATHCSA MEKTPYIIIOBBIMUA COLIMAIbHO-TICUXOJIOTHYECKUMU MeXaHu3mamu. [IpencraBurenu ot
IrpyNnn CTaJKUBAIOTCA C CUTyallUeH, KOrja KOJUIEKTMBHOE pEUICHHE, MPUHSATOEC UX KOMAaHJIOH,
HeoOXoauMO TpaHCHOPMHUPOBATH B CBSI3W C YCIOBHSMH TIEPErOoBOpPHOW cuTyanuu. llemn
CPaBHUTEIBHO JIETKO JOCTUTAKOTCS TOTAA, KOTJA YYaCTHUKU NEPErOBOPOB MPEACTABISAIOT TOIBKO
caMux ce0si, W CTAaHOBATCS NPAKTHYCCKH HEIOCTIKUMBIMH, €CITH YYAaCTHUKA HAYUHAIOT
MPEJICTABJIATh UHTEPECHl CBOMX KOMaH/I.

[TeperoBopHBIil mpoIecc MOXKET ObITh MPOAHATU3UPOBAH C TOUKHU 3PEHUS HCIOIb30BAHHBIX
MEePErOBOPHBIX cTpaTeruii. OaHONM WX HEMHOTHMX KOHIIEHIUH, KOTOPBIC OBICTPO OCBAaMBAIOTCS
YYaCTHUKAMH W HAYMHAIOT MPUMEHSTHCS HMH JUJII OOBSCHEHHS MEXIPYIIIOBOTO TMOBEICHHS,
SIBJISIETCSL  MOJENb «IBOWMHOM 3amHTepecoBaHHOCTH» K.Tomaca u P.Kunmena. K.Tomac wu
P.KunMen, B3sIB 32 OCHOBY CTEIEHb OpPHEHTALMM YYAaCTHUKOB B3aWMOJICHCTBUS Ha CBOM
cOoOCTBEHHBIC MHTEPECHl M HAa MHTEPECHl NMapTHeEpa (COXpaHCHUE B3aUMOOTHOIIEHHUM), BBIJACIISIIOT
MATh CTpaTeTUd  B3aUMOJICHCTBUS: KOHKYPCHIIMS, YCTyIKa, W30eraHme, KOMIIPOMICC,
COTPYAHUYECTBO.

B Tom cnydae, eciim monens K. Tomaca n P.Kunmena BBoauTCS 10 Hayasia urpel, TO Urpa
SBIIACTCS JIEMOHCTpaleil paboThl TOMUHHPYIOMIUX cTpareruii. Eciu Mozens BBOIUTCS Mocie
3aBEPUICHUS UTPbI, TO MOJEIIb SIBJIAETCS OCHOBOM aHAJIN3a MEPErOBOPHOTO MPOLECCa.

llenpto TmpoBeneHUS TPAKTHUECKUX 3aHATUN SBISETCS 3aKpervieHne OakalaBpamu
TEOPETUYECKUX 3HAHUU 0 JUCUUILUIMHE « MEHETKMEHT).

Memoouka nposedenus 0eno6otl uepol

[IpoBenenue  nesnoBo  Wrpsl  MpeanojiaraeT  HeoOXOAMMOCTb — HPEABAPUTEIBHOIO
O3HAaKOMJIEHHUSI €€ YYaCTHUKOB C TEOPETHMUYECKUMHU M MPAKTUUYECKMMM BONPOCAMM MOJTOTOBKU U
MPOBEECHUS NMPO(ECCHOHAIBHBIX MEPErOBOPOB Yepe3 COOTBETCTBYIOLIUE PA3/ENbl JEKIIMOHHOTO
Kypca aucuurianHbel « MeHemxmMeHT» - «PyKOBOACTBO U JIMJAEPCTBO», «YIpaBIEHYECKUN TPy U
€ro 0COOEHHOCTUY.

1. enoBas urpa paccuutaHa Ha 16 y4aCTHHMKOB, B CBS3M C 4eM YyuyeOHas rpymna,
yuyacTBYIOIIas B Mrpe, AOJDKHA ObITh pa3duTa MPONOPLUOHANBHO MX yucily. KaxaoMmy u3 HHX
OyZeT mpenjokeHa OJHa W3 poJied, KoTopas JaeT NpaBO Ha WIEHCTBO B OJHOW M3 YEThIPEX
komanJl. Cuenapuii u obmas uHGopMaIus Mo AeI0BOI Urpe, U3JI0KEHHBIE BBIIIE, ONPEICIoT 4
KoMaHAbl. EciM yyaCcTHMKOB HEJZOCTAaTOYHO JUISl IPOBEJIEHUS IOJIHOTO MOJEITUPOBAHUS
KOJUIEKTUBHBIX IE€PETOBOPOB, MPENYCMAaTPUBAIOIINXCS JAHHOW WIPOM, TO PYKOBOAMUTENIb WIPBI
(mpenosiaBatenb) JAOJDKEH OINpPENeIUTb, KaKHUe POJIM CIEAYeT UCKIIYUTh U (WIKM) 0ObETUHUTH C
JIPYTUMHU POJISIMHU.

[TonmHBIN KOMITJIEKT OCHOBHOTO CIIEHapHs W oOImied MH(OpMAaIUN paclpeenseTcss MEXIy
BCEMHU YYaCTHHUKaMH JeI0BOM UTphl. [Ipu 3TOM KaKA0My y4aCTHUKY UIPbl OTBOJIUTCS Bpems (45-
60 MUH) JUTSI TOTO YTOOBI:

a) pacCMOTpPETh HEOOXOIMMbIE TOKYMEHTHI;

0) MHIMBHUIYaJbHO BCECTOPOHHE YCOBEPIICHCTBOBATH «MEXAaHH3M» PA3BUTHUS IYHKTOB
«MHTepechl — MOMETKa MEPEroBOPOB — MPEATIOKEHU» 10 BCTPEUH C APYTUMHU YJIeHAaMH CBOEH
KOMAaH/Ibl.
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OT KaXJIoro ydaCTHMKA WIpbl TpeOyeTcs BBINOJIHEHUE OIpPEIeICHHBIX MPOLEyp,
MPECIIeIYIONMX eJIb BBIPAOOTKH COOCTBEHHBIX MO3ULIMH 110 MPEICTaBICHHON B HTpe podieme.

2. B cBs3u ¢ 3TUM KaXXIOMY Y4YaCTHHKY HEOOXOIAMMO OINpPENEeNNUTh, KAKOBbl JOJDKHBI OBITh
€ro MHTEPeChl — TPUHIMIBI 0 PEIICHUI0 NpPOOIEeMbl W KaKOBBI MOTYT OBITh TEKyIIHE
pasHoIJIacHsi, BO3HHUKAIOIIME B IPOLIECCE YIOBJIETBOPEHHsI 00OIOIHBIX MHTEpecOoB. BrinonHeHue
yKa3aHHBIX MPOLEAYP CIEAyeT MPOU3BOAMTH IO OINpPEICIIEHHOMY MpaBuily, B TabauuHOU (popme

(cm. popma 1).

®opwma 1
HTepecH - pa3HOTIIACHS - HHCTPYMEHTAPHIl Pa3BUTUS MO3HIUN P
Co6ctBen ([Ipenmer |I[lepBonau|Ilocne- |3aBepmaro |[To3unus, |Bo3moxusr |([Tocneact
HBIC MIEPETOBOP (aJIbHBIE  |AYIOLIKE |IIHE 110 € YCTYIIKH  |BHSI
HWHTEpECHl (OB (4T0?) |MpEemIONKeE [IPeUIo- |MPeIokKe |KOTOpOr COpPBaHHBI
(mouemy?) HUS JKEHHUS  |HUSA BO3MOXHO X
(kak?) OTCTYILICH IEPEroBOP
ue rayel
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBHIMONHEHUS! YKa3aHHBIX HPOIEIYp, T. €. CAMOCTOSTEIHFHOTO M3YUYCHUS KaXKIbIM
YYaCTHUKOM JIEJIOBOW UTPHI U TOPYUEHHOM €My pOJId B HEl, YYACTHUKU MPUCOETIUHSAIOTCS K CBOUM
KOMaHJaMm, I'7ie¢ B TeUEeHUE OIpeaeeHHOro BpeMeHH (10 90 MUHYT) IPOBOJAAT BHYTPUTPYIIIOBBIE
MIEPEroBOpPHL. 3/1€Ch BBIACHAIOTCS MHAWBUAYAIbHBIE HHTEPECH! KaX/I0T0 YJIeHa KOMaH b, KOTOpbIE
OH TIPE/CTAaBIISIET, UMEIONINE MECTO PA3HOTIACHS MEXIY HHUMH 1O OMpEIeSICHHBIM BOIPOCAM H
BbIpabaThIBAETCsl €lMHas MO3MLHUsA KOMaH[Ibl Mo o0ueil npobieme GopMHUPOBaHUS MPOrpPaMMbI
pa3BuTHs T. Ppibaubero, KoTopyio (NO3HMIMIO) UYICHBI KOMAaHIBl JOJDKHBI TPEACTaBIATH Ha
MOCTeTYIOIUX KOJUICKTUBHBIX MeperoBopax. TakuMm oOpa3oM, NMpOBEAEHHE BHYTPHUIPYIIOBBIX
MIEPErOBOPOB SIBIISICTCS BAKHEHIIMM HEOOXOJWMBIM STAalloM TOJTOTOBKM MPOBEACHUs Oolee
HIMPOKHUX KOJUIEKTUBHBIX IIEPETOBOPOB.

PyxoBoauTens (mpemomaBarenb) MOMKEH OKa3bIBaTh OMPEACTICHHYIO IMOMOIIb yYaCTHUKAM
UTpbl B MPOIIECCE MOJECIUPOBAHUS MMM KOJUIEKTHBHBIX IMEPErOBOPOB C YUETOM BCEX YEThIpeX
KOMaH/I, T. €. BCEX TPUHAIIATH YYaCTHUKOB UTPHI B COOTBETCTBHU C MX poiisiMH. Ha 3TOT aTam
urpsl orBoauTcs 2,5 yaca. OHaKo, BO3MOXKHO, KaK HEKOTOPOE YBEJIMUYEHHE, TaK U YMEHbIICHHUE
BPEMEHHU CO CTOPOHBI PYKOBOJUTENS (MpernojaaBarelis), oOyCIOBIMBaeMoe 00pa3oBaTeIbHON
LIEHHOCTBIO JAHHOT'O 3Tara JeI0BON UTPHI.

B mporiecce npoBeneHus Urpbl, YIaCTHUKH JOJDKHBI HCIIOTB30BATh BCE 3HAHMS, TIOJTYYCHHBIC
Y YCBOCHHBIE [TPU U3YUYEHUH COOTBETCTBYIOIIETO TEOPETUUECKOT0 Kypca, BKIII0Uas MPECTaBICHUE
WHTEPECOB, U3BJICUCHHE BHITO/IbI, aKTUBHOE CIYIIAaHWE, MCIIOJIb30BAaHHUE JAHHBIX, TPEACTABICHNE
NPE/UIOKEHUH, corjacoBaHue — pa3paboTKy TMpeUIoKEeHUH, paclo3HaBaHWE HaNpaBiIeHUN
COIIPOTHBIICHUS], CHIDKEHHE COMTPOTHBIICHUS, CTPYKTYPHPOBAHNE WHHOBAIIMOHHBIX MPEIIOKECHUH,
pa3paboTKy KOHLENTYalIbHBIX COIJIAIICHUN, HCIOJb30BAHUE MPEIBAPUTEIBHBIX OOCYXICHU,

101_[0CJ'IGHOB&TCJ'H:HOCTI: YTEHHS 3aII0JIHESHHOMN Ta6J'II/IIILI - CJICBa HAIIpaBo. OﬂHaKO 3aIlOJIHUTH €€ HCO6XOI[I/IMO B
OYCpCAHOCTH, COOTBGTCTByIOIIIeﬁ MOPAAKOBBIM HOMEpaM, YKa3aHHbIM BHU3Y Ka)K,Z[Oﬁ KOJIOHKH.
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pa3sBUTHE M INOJJEPKAaHHE BBICOKOIO YPOBHS IPOLEAYPHO-MAaTEPUAIBHO-IICUXOJIOTHYECKUX
yCIIOBU, TpeOOBaHUE MPEKPAILIECHUS CIIOPOB U T. 1.

ITo 3aBepieHUH 3TOro 3Tana Urphbl Ha KaX/10€ I10JIHOE MOJIEIUPOBAHUE OTBOJIUTCS OAMH Yac
U1 0OCYKICHUS U aHAJIM3a dTara MEX1y YYaCTHUKaMH, HO MOJI PYKOBOJICTBOM IPEIOIaBaTeNs U
(M) ¢ MCIIOJIB30BaHUEM MHCTPYKIIMU I10 aHATIU3Y.

4. Korga sta cramusi obmeil pa®oTbl OyJeT 3aBepiieHa, BCE YYACTHHKH WIPBI JOJDKHBI
BO3BPATUTHCS Ha IUIEHAPHYIO CECCUIO (KOJUIEKTUBHBIE IEPETOBOPHI) M CECTh 3a CTOJI IEPErOBOPOB
HE TOJBKO C WIEHaMU CBOEM KOMaH[bpl, HO U CO BCEMHU YJIE€HAMU TPYIIIbI 10 MOJEIUpoBaHuto. B
(GuHaNBPHON CTaJuu UIPhl MpenoAaBaresb (PYKOBOAUTEINb) AOIKEH COJAEHCTBOBATh JUCKYCCHUSM,
BO3HUKAIOIIUM B IIPOLIECCE IEPETOBOPOB:

a) 110 TEOPUU U TEXHHUKE;

0) IPUMEHSIEMOCTH, «4TO, €CIIU..» U ITUKE TIEPETOBOPOB.

3aBeplIalOIIMM  aKKOPJOM  TNPOBEJIEHHs]  JEJIOBOM  MIpbl  sBISETCd  BbIPAOOTKa
OKOHYATEJIbHOTO COIIAllIEHUs IO KOJUIEKTUBHBIM I1€PErOBOPaM, OTHOCUTENIBHO PELICHUS CTOSALIEH
nepes; ydacTHMKaMHM HpoOieMbl (opMupoBaHMs Mporpammbl pa3BuTuss r. Peibaubero
(ITpumopckuii kpaii PO).

Cemunapckoe 3angrue 7.8. Jluynmocts u  kowrektuB. CaMOMEHEKMEHT |
KOMaH1000pa3oBaHue (4eI0BEKOOPHUCHTHPOBAHHBIN M IPOSKTHBIM MOIX0bI B MEHEPKMEHTE) — 4
yac

Llenv  3amsmus: yriiyOJeHWE 3HAHWA W YCBOGHHUE CTYJCHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOT0 MaTepualia, OBIAJCHHE HABBIKAMU MPAKTUYECKOTO MCIOJIb30BAHUS ITOTYYCHHBIX
3HAHWU B KOHKPETHBIX CUTYaIusx (kommeTenius YK-6).

Dopma nposedenusi — pa3BepHyTas Oecena, pa3dbop Keic-cUTyaluid, CaMOCTOSITEIbHAs
pabora.

3ananme 1. Pa30op keiic-cutyanuu: «KBapTUPHBIA BOIPOCY.
Keiic-cutyauus: «KBapTupubliii Bonpoc»!! (k Teme 4)

Bor yxe pecars ner Oyanu Wpunbsl IletpoBHbl OpiioBoil HauMHaIMCh OJIMHAKOBO.
ITpobupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKUM MPOOKaM, OHa JyMasa O CBOEH KOMITaHUH.
JlecsTb €T — CpOK HEMaJleHbKUI, 3a 3TO Bpemsi ocHoBaHHass OpioBoit codTBepHas ¢upma
«UI1O-copT» cnenana OonbLIIOW pPHIBOK, HO B JMJEpbl TaKk M HE BbIOMIAch, 3acTpsuia B
cepenHsukax. KnmeHToB y Hee ObLI0 He Tak 4TOObI MHOTO, HO BCE — KPYIIHBIE U yBaXKaeMble.

Msoicin Wpunsl [leTpoBHBI TOCHEIHHE JHM IOCTOSIHHO BO3BpAIIAINCh K (PUHAHCOBON
cTopoHe OusHeca. CHMKeHUE NPUOBUIBHOCTH KOMIIAHMM OHA CBS3bIBaJla HCKIIOYUTENBHO C
pacupenueM mrarta. OJHaKO, 03HAKOMMBIIHUCH C BBIKJIaAKaMHM (pUHAHCUCTOB, OpioBa MoHsIA:
JIeJI0 HE TOJIBKO B TOM — U, IIOPAa3MBICIIUB, pEIINia IEpPEeHTH K aKTUBHOI 00pb0e 3a IoKa3aTelu.

bomM0a 3amensieHHOr0 el CTBUSA

Boiias B opuc, Upuna IlerpoBna 6pocunacs k tenedony. — Kouns, 3aiiau. Ects Bonpoc, —
MPOKpHYasa OHa B TPYOKY.

UtoOs! momnacTe B KaOMHET TeHEpabHOTO AupekTopa, Hukonaro BumganoBy, pykoBouTe 0
oTHena pa3pabOTKH W TECTHUPOBaHUS, HY)XHO ObLIO TpoienaTh JIMHHBIA myTh. CHauama —
MOJHATHCA Ha HECKOJIBKO JTaXKeH, 3aTeM NPOWTU JUIMHHBIMHM Pa3BETBIECHHBIMM KOPUAOpPAMH H,
HaKOHeI], repeceub MaleHbKUN Mpel0aHHMK, B KOTOPOM IapCcTBOBajla JIOPOJAHAs CeKpeTapliia
Hyusa, oxpaHssiuas noko Mpunsr I1eTpoBHBL.

“Hpr-russia.ru. nexadps 2008. Harvard Business Review — Poccust.
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— Tow1 kyma? — rtpo3Ho mpodOacwia Jlynsmia. Hukonaii KuBHYyn B CTOpOHY KaOWHETa
OpaoBoii: — Bei3Bana.JlyHsmia TyT e peTupoBajiach.

— Canuce, — OypkHyna OpiioBa, Jaxke He B3IJISIHYB Ha BOILEALIEro coTpyAaHuka. Hukonaii
IIOCJTYIIIHO CEJl Ha MATKUIA JUBaH y JBEPU — IOJaJbIIE OT JUPEKTOPCKOrO CTOJIA.

— S TyT u3y4dnna oT4eT 10 pacxoAaM U A0XO0JaM 3a IPOLUIOE MOIyTOQUe U MIPUILIIA B yXKac,
— eJ1e cabllHO npousHecna Mpuna IlerpoBha.

Huxonail Hanpsrcs. 3a BKpaAuuBbIM BCTYIUIEHUEM HEIPEMEHHO JOJDKEH ObLI MOCIe0BATh
B3pbIB. O Takoil Manepe OpJi0BON BECTHU Ba)KHBIE PA3rOBOPHI 3HAIU AK€ PAJOBBIE COTPYAHUKHU U
3a TIJa3a Has3blBAIM HadalnpHUIy boMOoW. XoTs neno ObUIO HE TONBKO B 3TOM IpPUBBIUKE:
B3pbIBHOW Xapakrep Mpunsl IleTpoBHBI nposiBisics no-pasHomy. Hanpumep, oHa ¢ 3aBUAHON
PETYJSIPHOCTBIO U CTOJIb K€ 3aBHJHOM HENPENCKAa3yeMOCTBIO IIbITANach BHEIPATH CaMble
HEOXHUJIaHHBIE ynpaBieHueckue uaeu. [lopoif moxoamio no abcypaa: TO OHa 3aKa3blBajia KaKUM-
TO COYMHUTEISIM TMMH KOMIIAaHUH, ¥ BCE MEJIM €ro B Hayajie pabovero IHs, TO BBOAMIA JIPECC-KOJ
W 3acTaBisila JKEHIIMH OJeBaTbCsl B CUHUE 100KM U Oenble Omy3ku. K cuacTbio, Takue

HOBOBBEJICHUS JEpXKaluch He Joibiie wMecsinma — OproBa M cama TMOHMMAala HX
0ecrepCneKTUBHOCTh U CITyCKala BCE Ha TOPMO3ax.
— Cwmotpu, — npoaoimkana Wpuna [lerpoBHa, — 3a mosrojia HAIUM MPOEKTHl MPUHECTH

HaM BCETro MATh MUJUIMOHOB pyOseil. [Ipu 3ToM 3a apeHy Mbl BBUIOKWIM MIJIIHOH, HA 3apIUIaThl
YIUIO OKOJIO TpeX. S yK MOJa4y Npo HakJagHble. DTa CyMMa YK€ MEPEKPbIBAECT MOJOKEHHbIC
JUMHTHI 110 OroKeTy. Bot Tak, Koms, — y Hac yOBITKH.

Hukomaii ciayman u ragan: Kk demy oHa kioHMT? OH Obul mouTu yBepeH, uTo OpiioBa
3arOBOPHUT O CHM>KEHUU 3apiuiat. Ho, Kak HU CTpaHHO, €ro MPOrHO3bl HE ONPABIAIUCH.

— S TyT mpoaHanmu3upoBalia PeHTA0ENbHOCTh KaXKJIOTO M3 HAIIUX MPOEKTOB U BBIBEINA
yCpEaHEHHBIN oKa3aTenb. M moHsa, 4To HAaC TOMUT.

— W uto, Upuna IlerpoBHa?

— Apenpa!

— Apenyia? — yAMBUIICS HUYEro He NoHuMaromuidi Hukomnai.

— Wmenno! TrI 3HaeMb, CKOIBKO ACHET YXOIUT Ha MOMEIIEHUE SISl TBOETO OT/iesa’?

Bonpoc 3actan Hukonast Bpacmiox: B ero 00s3aHHOCTH HE BXOAUJIO CIEAUTH 3a (pruHaHCaMu
KOMIIaHUH.

— He B Kypce, 4ecTHO roBOps, HO HaJI0 AyMaTh, CyMMa NPUIMYHAS, — MOXKaJ II€YaMU
Huxkonaii.

OprnoBa 0JJHUM JIBI)KEHUEM PYKH crpedia co cTona Oymaru u nojounia k Hukomnaro.

— Cymma 3ao6mayHas. B Mecsll Ha TBO€ MOMEIIEHHWE y HAC YXOAUT CTO ThICAY. ITO
LIECTHECAT IIPOLEHTOB BCEX PACXOA0B HA apEHIY.

— Hy 4ro x mnoxenate.. — HuKomail oTBeN B3MUISLA OT JIMIA HABUCIIEW HAa HUAM
HavyanbHUIBl. — OTIEN pacTeT, MecTa HaM HaJlo MHOro. Eciu Bbl MOMHHUTE, 3TO MOMEUIEHUE MBI
Opanu ¢ nipunenoM Ha Oyaymiee. Ha kaxaplif MpoeKT HaM HAJIO M0 TSATh COTPYIHUKOB. Y MHOXKaeM
Ha KOJIMYECTBO MPOEKTOB M IOJYYaeM HEXBATKy IEPCOHANA. Tak 4TO HaM HY)KHO HE KOMHAaTbl
YMEHBIIIAaTh, & HOBBIX JIFOC HAOMpATh.

— Hy 006 sToMm ceituac He MOkeT ObITh M peun. A moka 3Haemb 4To? — OproBa CHOBa
BEpHYJIach 3a CTOJ. — S TyT mojayMasia u mpuHsia HEMPOCTOE, HO €IMHCTBEHHO BEPHOE PEILICHHUE.

Huxonait onsTe BCIOMHIWII O 3apIuiaTe, O HEJABHO 3aKa3aHHOW HOBOW MAIIMHE W O KPEIUTE
Ha kBapTHpy. Kak ke ObITh, eciiu OprioBa ypexer (hruHaHCHpOBaHUE?

— Hago mepecMoTpeTh KOHIIETIIHIO PaboThl TBOETO oTnaena. Hukonal make B3APOTHYI OT
HEOXXKUJAAHHOCTU. — UTO 3HAUUT «IIEPECMOTPETH KOHLETILIUIO»?

— To u 3Hauut, Huxonait, To u 3HauuT. — OpJoBa Ipo3HO CIBHUHYJIA OpPOBH, OXKUIast
CONIPOTUBJICHUS] MOJYMHEHHOTO. — S pemmia InepeBecTH BCEX TBOMX IPOrPaMMHUCTOB Ha
HaJIOMHYIO paboTy.
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— To ectb oHm He OyAyT MpUXOAWTH B opuc? — ¢ mojmo3peHueM ytouHwn Hukomaid. —
Nmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe n1a He B 00Me

Cobparp pa3paOOTYMKOB M TECTHPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMs ObLIO
ype3BbIUaiiHO ciioxkHO. M Hukosail momomen Kk A€y OCHOBATENIbHO. 3a HEJEI0 10 Ha3HAYEHHOW
JaThl OH pa3zocial IMOJYMHEHHBIM HH(POPMAIMOHHOE MHUCHMO:«YBaxaeMmble Koiueru! B
cienyromyto msatauny B 12:00 coctoutcs obiiee coOpaHue COTPYAHMKOB OTJENa pa3padOTKU U
TecTupoBaHus. Bonpoc, koTopslif OyneT o6cyxaarbes, kacaercst Kaxaoro. IloaTomy oueHs nporury
Bcex sABUThCS. Hanerocs Ha Bame noHnmanue!»

Hukonail HeckoIbKO pa3 MepeYUTHIBAI CBOE MOCIAHME, KaXAbI pa3 YTO-TO MEHSJ, yAaJsil
win nobapnsi. To eMy Kazajaoch, 4TO MHCbMO MOJYYWJIOCH 4Yepecuyp HehopMaibHBIM, TO,
HA000POT, CIMMIKOM OpuIHaTbHBIM. OH 00sJICS, YTO COTPYIHHUKH €T0 HEMPABUIHHO MOWMYT U HE
npuayT Ha cobpanue. Ho ero omaceHuss He moATBepAwiInuch. Boiifsi B Ha3HaueHHBIH JE€Hb B
neperoBopHyto, Hukonail He moBepusi CBOUM TIJla3aM: B MaJIeHbKOW KOMHATKE TECHWJINUCH BCE €ro
noguuHeHHble. CTyJIbeB BCEM HE XBAaTWJIO, U MHOTHME CUIEIHM Ha MOJOKOHHUKAX WA CTOSUIH,
MIPUCIOHMBIINCH K cTeHe. [leperoBopHas ryaena: Jroau rajgaiu, o 4eM, COOCTBEHHO, MOUAET peyb.
Co Bcex CTOPOH CHBIIIANOCH OHO U TO XK€ - YBOJAT 0€3 BBIXOJHOTO MOCOOUS.

UYepes mare MuHYT B KoMHary Bouwuia Mpuna IlerpoBHa, compoBoXiaemass BEPHOW
JyHsieif, 3aHsia MecTo BO TJlaBe CTOJa W OJapuiia BCeX MOUCTUHE TOJUIMBYJICKOW YIBIOOI.
Hukonail caquthecst He cTaj, ocTalics CTOSITh Y ABEPU, U B €ro Kpeciio cena JlyHsa — pocraia
My XJIbIA OJIOKHOT U MIPUTOTOBUIIACH BECTU MPOTOKOI. Bomapunace TuimHa.

— Jla, — npotsnyna OpnoBa, orispiBasi HNPUCYTCTBYIOLIUX, — HUKOIZIAa MBI €LIE HE
coOupanuck 371ech B TakoM coctaBe. Ho, kak roBoputcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBI Bce nmonmy4uiiy yBeIOMJICHHE O CETOJHSIIHEM COOpaHUH €Iie Ha MPOILIoif Helemne, —
nponosmkuiia Mpuna IlerpoBHa. — MBI OITOBECTHIIN Bac 3apaHee, MOTOMY 4TO 3HAeM, KaK MHOTO Y
Bac paboTel. U s pana, 94To BaM yAanoch BBICBOOOIUTH BpeMsl M MPUNTH Ha Hally BCTpedy. Tak
YTO JaBalTe cpazy neperaem k aeiny. Hukonait, HaumHaid.

K Takomy moBopoty coObiTuii Hukonaif ToToB He OBUL: OH CUUTAll, YTO OOBSBIECHHE O
nepexo/ie Ha HaJOMHYI0 paboTy JomkHa caenath OprioBa, a OH ObI B3sUI Ha ce0s1 BCe TEXHUYECKUE
BOIIPOCBI.

— I'm, na. Tak BOT, 3HaYUT.. — MbITAJICS MOA0OpaTh HyKHbIE cinoBa Hukomnait. — Jlpy3ss,
MBI coOpanuch TYyT BOT IO KakoMmMy TMoBoOAy. LleHbl Ha HEOBMKUMOCTH B TOPOJE pPacTyT
CyMacUIeIIIUMHU TeMIIaMH, a BMECTE€ C HUMU U 3aTpaThl Ha apeHAy. M3-3a 3TOro Hamm npoeKThl
OKa3bIBalOTCS HepeHTa0enbHbIMU. (DUHAHCUCTHI MOACYUTANIM, YTO MBI yHUIM B MHHYC. Ecnm
TOBOPUTH S3BIKOM SIKOHOMUYECKOI TEOPHUH..

— Huxonaiif, — nepebuna ero OpioBa, — s AyMmaro, pedsTaM 3TO HE OYE€Hb MHTEPECHO.
Hagaif o cytu.«Cama Obl IO CyTH U TOBOpHJIA, IIOYEMY s JOJDKEH 3a Hee OTAyBaTbesa?!» —
noayman Hukomaii.

— B obmewm, ga, — ckasan oH Bciyx. — He 3710 rimaBHoe. CyTh B TOM, YTO MHI..

— 3aKpbIBaeMcsl, YTO JIU? — BBIKPUKHYJI KTO-TO U3 TPOTrPAMMUCTOB.

— Mmne 310 nucate, Mpuna IlerpoBHa? — menorom crnpocuna Jlynsma. OpiioBa nokavaia
TOJIOBOIA.

— Huxkro He 3akpbIBaeTcs, — oTBeTUia oHa 3a Hukomnas. — [IpocTo MBI petmuim nepeHectu
BalIM paboune Mecta U3 oduca K Bam JOMOU.

— Ilpome roBopsi, — noasiToxkMI Hukonaid, — Tenepb BaM HE NPUIETCSA KaKIbI J1€Hb
e3auTh B opuc. bynere pabotars n0Ma, pa3 B ABE HEAENU — IPHUE3KATh HA TUIAHEPKHU, a B KOHIIE
Mecsla — 3a 3apIUIaTO U IIPEMUEH.

[ToiimaB yauBIEHHBIE B3IJIAIbI TpOrpaMMUcToB, OpiioBa KMBHYJIA: J1a, MOJI, BCE TaK U €CTb.
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ITo psimam mpoHeccst B310X O0JIerYyeHMs, MHOTHE PaJoCTHO 3ayiblOoanuch. Ho Hanuuchs u
HEJIOBOJIbHBIE — B OCHOBHOM JIIOJU ceMelHble. OHM yXe pUCOBaIn cebe y’Kacarollue KapTHUHBL:
MIOCTOSIHHBIN LIIyM, KPUKH, IU1a4; 1€TH BELIAKTCS Ha PyKH, HE IAl0T paboTaTh; )KE€Ha OTIPABIIAET B
MarasuH..

— A MOXHO Bompoc? — HeE BBIIEpkKaJI KTO-TO U3 ceMeiHbIXx. — Kak MHe paboTaTh q0Ma,
€CJIM Y MEHS TaM JIBO€ MaJleHbKUX JeTei? S He Mory cebe 3TOro Jaxe Npe/iCTaBUTh.
— PebsT, MBI Bce MOHMMaeM, MOATOMY He OyJieM meperpykaTh Bac pabOTOW, — OTBETHII

Huxonait.— A npyrue, 3Hauut, OyIyT maxaTh 3a JBOMX? — IOJaJl TOJIOC MOJOAON YEIIOBEK C
CEpPBIM YCTaBIIMM JIULOM.

— Her, Hy uTt0 BBI, ApYy3bs, — BcTynuia B pasroBop OpinoBa. — Hukonail coBceM He 3T0
umen B BuUAy. Pacrpenenenue 3amad Oyzner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHeTCs IPeXKHEH, Hy U, KOHEYHO, 3apIllaTa HU B KOEM cllydyae He yMeHbIuTcs. IIpocTo Teneps
MBI OyZieM B KOHTpaKTax M rpaukax MpoeKTOB HEMHOI'O CIBUT'aTh CPOKHU.

— A, Hy 9TO MOHATHO — OJ00PUTENIFHO 3aKUBAJIHM MTPOTPAMMHUCTHI.

— HWrak, Mou oporue, 3aBTpa yTpoM Bbl Bce npuHecere Hukonaro 3asBieHue 0 epexone
Ha HaJIOMHYI0 paboTy, — IOJBEJa UTOT 3aMeTHO mnoBecenesiuas OpinoBa. — U ¢ nepBoro uucna
Oyzaere NpUXOIUTH B O(hUC BCEro Tpu pas3a B Mecsl. Eciau mosBATCs BONPOChl — MWJIOCTH MIPOLLY
K Hukounaro.

Yro nogenaemn, Kos..

— Karactpoda! — nagpeBaace OpnoBa. — IIpocto karactpoda! — Yto takoe, Upuna
[lerpoBHa? — ynuBuics Hukonaii.

— MHe TonbKO uTO 3BOHMII 3TOT ncux! — OpJioBa MHOIO3HAUMTENBHO B3/I€pHYJa OpOBH,
HO, He BCTpeTHB mMoHMMaHus Hukonas, yroununa: — I'pbi3yHoB u3 «CuOyria». Y Hux Hamia
cucrema nosierena. Bee mpoBoaku 3a iBa JHS HOYAAJISIINCH.

— OnsTb, HEOOCh, TECTUPOBIIMKYI HAIOPTAYMIIN, — HPEAnonoxuil Hukomnai.

C Tex mop Kak Bce cTajnu pabdoraTh Joma, Ipouuio Tpu mecsna. 1 Bce ato Bpems Hukomnaro
MPUXOJUIIOCH pellaTh MOCTOSHHO BO3HHUKarolue rnpobsemsl. CHavana Hy»HO ObUIO IPUIyMaTh,
KaK Iepe/laBaTh COTPYJHUKAM 3a/1aHus MO MPOEKTaM, IOTOM — KaK KOOPAUHUPOBATh UX palboTy.
Ho TpyaHee Bcero okasanocs HajgaJWuTh CBSA3b MEXY IIPOrpaMMUCTAaMHU U TECTUPOBILUKAMU. TyT
JOXOJMJI0 0 cMentHoro. [IporpaMMucT mucan CKpUIT, TOTOM caM IPOBEPST KOPPEKTHOCTH €ro
pabotbl. Ecnu oH 3amedan kakue-HUOyAb HEMOJIAJKHM B MporpamMme, TO cpasy k€ OTHpaBisl
MUCHMO Ha oOIU aapec TECTUPOBIIMKOB: MOJI, KTO TIEPBBIM YBUIUT, TOTO U pabora. B urore 3a
neno Opajuch JBa-TpU YeJOoBEKa, a TO U Oosble. BrIACHUB mpUYMHBI «0ara», OHU OTIIPABISIIN
3aKJIIOuYeHue nporpamMmucty. He pa3 u He JBa TECTHPOBILUMKH JAeNald pa3Hble, a TO U BOBCE
IIPOTUBOpPEYAIE APYr IPYry BbIBOABL. Torga NporpaMMHCT, TEpssCh B JAOrajkax, IbITaJICs
CaMOCTOSITENILHO JTOKOMAaThes 70 CyTU. B uTOre BCe Apyr ¢ APyrom nepepyraiuch U B KOMIIAHUU
Hayvaluch pa3opoa U IaTaHue.

— VY HHUX TaMm MOTEepsSHbl Ba)KHbIE MPOBOAKM MEPBUYKM 3a JABA JTHSA C HWHOCTPAHHBIM
KIMeHTOM, — Tpojoinkaina OpnoBa. — [maBOyx Ha ymax, (uHAHCOBBIH yxke cobupaer
pacrneuaTaHHble IEPBUYHBIE TOKYMEHTBI, YTOOBI 10 KPYNHUI[aM BBOJIUTH JaHHBIE B CUCTEMY.

— A OdKk-an y HUX 3a Kakoe 4yucio?

— Yro? Ilpu uem TyT O3k-an? He ymumuaiil — B3Bunace OpnoBa. — IIpoBojaku y HUX
MOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— 51 HenmaBHO pasroBapuBall CO CBOMMH peOsATaMM, — 3acCTyNMJCS 3a MOJYUHEHHBIX
Hukonait. — OHu Kak pa3 1o 3TOMY NMPOEKTY OTUUTHIBAIHCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKH CllerKa MOIUIbLUIH. S, KOHEYHO, HE YCIIEBal0 3a BCEM CJIEIUTh CaM, HO pedsaTa IpoBepeHHbIE,
sl UM JIOBEPSIIO.

OpsioBa HEOKMJAHHO CHUKJIA M cella Ha JuBaH psaoM ¢ Hukomaem. B Hoc emy ynmapun
TSHKENBINA 3aax TyXOB.
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— Komns, — tuxo npousnecna Mpuna lletpoBHa, rising Kyna-T1o B CTOPOHY, — I10-MOEMY,
MBI ¢ TOOOH HpoMaxHyIHCh ¢ HagoMHOW pabotoif. JlaBail ceifuac mpoBepuM, KaKk OHH TaM
TPYASTCA, a IOTOM I10lyMaeM, KaK HaM ObITb.

— JaBaiite, — kuBHYyJ Hukomnail. — A uro ¢ «Cudyriaom»?

— C stumu 4 pa3depych cama. Ckaxy, 4TO yCTpaHUM BCE HEIOYETHI 3a CBOH cyer. Uto
nojenaeib, Komd..

A noma syuiie

Hukonait onuH 3a npyrum Habupasl Homepa noJqurHeHHbIX. [louTn Bce okazanuck goma. He
obuto Ilerpa XypoBa (oH, o cioBaM MarepH, BbILIEN B Mara3uH 3a NpoaykTamu) U Bukropa
Myx#1Ha — TECTHUPOBIIMKA, KOTOPHI padoTan ¢ MOAyJeM pacuera, BHEAPEHHBIM B «CuOyriey.
«ITox «myxoit» Hamt Myxun», — onpeaenun Hukomnai.

K Beuepy oH coOpain mojgHOe A0Che Ha CBOMX COTPYIHUKOB. lomydanack oueHb HHTEpECHAs
kaptuHa. [Toutn Bce paboTaroT kak npoxisatele. He crsr, He ensr. [lepekypoB HUKakuX. A CpoKu
BCE BPEMSI CIBUTAIOTCA — 3a TPU MECALA HU OJIMH IPOEKT HE 3aKpbUICSA B OTOBOPEHHBII cpok. U y
BCceX OBUIM KaKHMe-TO OTIOBOPKM. 3aTo, KOTJa peub 3aXOoAujia O 3apIuiare, OHU BCIIOMHHAJIM, B
KaKHX TSDKENBIX YCJIOBUSIX DPAa0OTAlOT (CeMbsl, AETH, JIOMAIIHHE >KUBOTHBIC), M TPOCHIU HE
3a0bIBaTh 0 OOHYCAaX.

Ha cnenyromee yrpo Hukonaii cHoBa ornipaBuiicst k OpioBoit. — S Buepa 003BOHNI..

— Iloroau, Komns. Beicnymaif cHauana MeHsi, — nepeduiia ero HayajabHHULA. — ['pbI3yHOBY
HE yJajoch 3a0UTh B CUCTEMY IEPBUYKY M IPOBECTU €€ MOBTOPHO. be3 3THX JHOKyMEHTOB MX
UTAJIBSHIBI OTKA3bIBAIOTCS 0QOPMIIATH Kakue-To Oymaru. Ilomyuaercs 3aMKHYTHIH Kpyr. YcTHOE
o0elane yCTpaHuTh BCE HEIOYETHI 3a HaIlll cUeT | pbI3yHOBa HE YCTpaMBaeT, M aKT MPUEMKH OH
He noanuuiet. Kopoue, eciin Mbl HE yCTpaHUM IIpobOIeMy ¢ cOPTOM 3a JiBa JHsI, OHU BBICTaBAT HaM
MIPETEH3UI0 Ha Kpyriiylo cymmy. lloromy 4ro uis HUX 3TO HECKOJIBKO MUJUIMOHOB pPyOsei
MIOTEPSIHHOM BBITOJIbI U YIIEpO KOMMEpPUECKOH pemyTalHH.

— 3a nBa gusn? — nepecnpocun Hukomnait. — Jla 9To mpakTuyecku HEpeabHO, TeM 0oJiee C
yIaJEHHBIMU COTPYJHUKAMHU.

— Bor! — OpnoBa MHOTro3Ha4YMTENBHO TMOJHSIA YyKazaTedbHbIA manen. — Mmenno!
3Ha4yMT, HaJJO0 BO3BpAIATh YacTh MporpaMMucToB B oduc. C 3aBTpamiHero aHs. [Ipyroro Beixona
HeT.

— Cnoxnosaro 3to 6yner, Upuna IlerpoBHa. [la u kyna ux caxxatb? Mecta yxe HeT. Mbl 1
caMmu Jpyr y Apyra Ha rososax cuauM. Ilomemenue-To Mbl cianu.

— Hapo, Kons, nago. Paccanm ux kak xouemsb. YacTe Bce paBHO y KIMEHTa OyneT
TyCOBAaThCA.

Bepnysmmce k cebe, Hukomnaii 6picTpo HaOpocasl nucbMo: «Jlpy3bsi MOM, y Hac CpbIBaeTCs
OYEHb CEPhE3HBIN MPOEKT. YTOOBI MPEAOTBPATUTD KaTacTpody, HaM HEOOXO0IUMO MOOMIM30BATHCS
1 00beuHNUThCS. [103TOMY pyKOBOACTBO KOMIAHUM MPHU3bIBAET BAaC BEPHYThCS HAa CBOM pabouue
Mecta B o¢uce. Co cBoeld CTOpOHBI NpOIIy Bac clenarh 3TO 3aBTpa k€. brmaromapro 3a
MTOHUMAaHHEY.

Tenepp BO3HUK BOMPOC, KOMY OTIPaBUTh 3TO coobmeHue.«MyxuH? — paccyxaan
Huxonaii. — Ero mHe u gapom He Hajgo. Tonbko BOMOKMTUT. KoMKOB? DTOro o0s3areabHO —
3oiotass ronoBa. Koro eme?» HemHoro mnoaymaB, OoH BOWJI ajapeca YeThIpeX JYUIIMX
COTPYAHUKOB-BETEPAHOB U Haxkan KHONKY «OTnpaBuThy. B aTux moaax Hukonali He comHeBasncs:
OHHU paboTaJIi B KOMIIAHMH C MOMEHTA €€ OCHOBAHUS U HUKOT/1a HUKOTO HE MO/IBOAMIIH.

He nponuto u necatu MUHYT, Kak TenedoH B3IPOrHYJI OT BXOoJsAUIero 3soHka.— Ciymiao,
— nogHsu1 TpyOky Hukomait. — A, Cepreii, npuset. [Tomyuun nucemo? Hy?

— S roroB, — otBetun Cepreitl pomkun. — Jlaxxe pan, ecau yectHo. HeynmobHo MHE 1oMa:
paboTaTh HagO, a MOJYyYalOTCA BCSKUE MeJeHKH U jpomamnHue aena.«Tak, ¢ ['poMkuHBIM Bce
o’keit», — noxyman Hukomait u, He JOXKHUAAACh OTKIMKOB OCTAJIbHBIX MPOTPaMMUCTOB, HaOpas
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tenepon KomkxoBa. Ha ToM KOHIlEe mpoBOAa YTO-TO 3BSIKHYJIO, TPOXHYJO M HAKOHEI pa3Jaics
YEJIOBEYECKUH T0JI0C:

— Mapcuane npuBeTCTBYIOT Bac!

— KoMKOB, ThI IbSIHBIN YTO 1K ?

— Konp, g Tpe3B, kak creknblmko.. [IpounTtan s TBoe muceMo. BbeliiTH, K COXaJIEHUIO, HE
CMOTYy.

— D10 euie noyemy?

— He xouy, — npocto orBetmsi KomkoB. — MHue noma HpaButcsi paborats. He Hago B
npoOkax TopuaTh mo mnonnHsA. Jla u BooOmie oAHM crUiomHble IUItockl. He, He Oyay s
BO3Bpalarbes B oduc.

— S Te6s yBomto — u cuau qoma! — copBasicst Hukomaii.

— VBonpHsd, Komb. — KoOMKOB OBUT COBEpIIEHHO CIOKOCH. — S ¢ moimuHKa padboTy
Haigy. A Tbl yero aenath Oynemb? S ¢ ToO0I yxe ckonbko et padbotato? [ecsts. [Tonsn? A stu
MOJIO/IbIE HOBBIE, YETO Thl OT HUX J00benbesi? Bot u noxymaif, mpex/ie ueM yBOJIbHSTh.

[Toxoxuid pasroBop cocrosica y Hukonas u ¢ Mynucom — TOT TOK€ HAOTpe3 OTKa3ajcs
BBIXOUTH B o¢wuc. Jlo dyerBeproro corpyaHuka Hwukomail Tak m He no3BOHWICA. B wrore Ha
paboTy moimkeH ObLT BBIATH TONBKO ['poMkuH. MckaTh KOTO-TO ellle cMbIciia He ObLIO: OCTalbHBIE
[IPOrpPaMMUCThl JEHUCTBUTENBHO paboTaii B KOMIIAHUM HEJABHO U B CXKaTble CPOKU C TAKUM
OTBETCTBEHHBIM 33/IaHUEM HU 32 4TO Obl HE CIIPABHUIIUCE.

«3aueM OHa BcexX MPOrpaMMEpOB U3 oduca BeIcTaBuiIa? Y Hee, BUANIIB JIM, IPOTPECCUBHBIC
ujeu, a MHe pacxi€obiBaiil» — cokpymanca Hukomaii..

«OTKa3anuch BRIXOAUTH Ha paboTy?! DTO y)Ke HH B Kakue BOpOTa He Jie3eT! — HerojoBaia
OpnoBa. — U 3710 Hamu nmydmne kaapsel, Hama omnopa! CoBceM pacnyCTHIHMCh, CUAS IO JIOMaM.
Jla, He MOTYT HamM JIIOAM 0e3 MOCTOSHHOTO Haazopa. UyTh Aamib ClaOMHKY — M BCE, TOJHBIA
npuset. Jla u cama s xopoua. Pemiia Ha apene cakoHOMUTh! A BbILio yTo? [lonHblil mpoBan.
A Benp kakas unes Obuta! ['enunanbHas. becnpourpeimHas npaktudecku. HaBepHoe, s miioxo
MIOArOTOBUJIACH K TAKOMY OTBETCTBEHHOMY Jeiy. Pa3ornana Hapoxa mo gomMaM — M Bce. A Hajo
ObUIO MpUyMaTh, KAK UX MOTHBHPOBATh, KaK KOHTPOJMPOBAThH Ipolecc. YUTo xe emie g caenana
He Tak? [Touemy Bce nomwio Hanepekocsk? B yem s ommbnacs? U uto e MHe ienath ceyac — u
C COTpyAHHKaMHU, U ¢ “Cubyriom”, u BooOuIe..»

Cutyaumio KOMMEHTHPYIOT 3KCIEePThI

Jenuc PeminH, reHepaabHbI JHPEKTOP POCCHIICKOr0 NpeiCTABUTEIbCTBA LENOVO

OpioBa, 6€3yClIOBHO, TOTOPONUIIACH IEPEBOAUTH COTPYIHUKOB B «aoMalHuil opuc». OHa
IIPUHSJIA CTOJIb OTBETCTBEHHOE pEIIeHUE, He co3/1aB 0a3y JUisi HOBOI CUCTEMBI pabOThl. A MEXAY
TeM I0JI00HBIE MPOEKTHI TPEOYIOT CephE3HOM MOATOTOBKHU. B ueM MMEHHO OHA JJOJKHA COCTOSATh?

Bo-nepBbIX, Hy’)KHO MOHATH, KTO U3 COTPYAHUKOB criocoOeH padoTarhk oMa, a KTo HeT. Bo-
BTOPBIX, — OOECIEUUTh JIIOJeH BCEM HEOOXOIUMBIM: KOMIBIOTEPOM, TenehoHOM, (akcom,
obopyaoBaHueM A KoH(epeHIcBsa3u U T.1. Kpome Toro, cieayer co3iaTh MHTEpHET-0a3sy, B
KOTOPOW MOXXHO OBLTO ObI 0OmIaThCS W OOCYXKIaTh paboume Bompockl. [lomHOUEHHBI 0OMEH
uHpopmanuel 0O4eHb BaXXEH — OH JEPXKUT JtoJeil B ToHyce. HeoOXonumo Takxke ycTpauBaTth
peryJsipHble BCTpEUH AJIsl yAaJeHHBIX COTPYIHUKOB. Ha 3THX coOpaHUsIX cTaBsSTCS HOBbIE 3aauH,
BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH AENATCA APYT ¢ APYrOM MHEHUSMU U PEIIalOT MPOOJIEeMBbI.
Takue BcTpeunm MO3BOJSIIOT ABUIATHCSA BIEpPE] C YUYETOM BCEX YTOUHEHMH M 3aMmeuyaHuil. B-
TPETbUX, PYKOBOAMTENIb JOJDKEH CO3JaTh TPaMOTHYKO CcuCTeMy MoTuBanuu. Hampumep,
CTaHJApTHBIA IMPEMUATbHBIM MaKeT MOXHO JOMOJHUTH OoHycamu. He MeHee 3(QeKTHBHBIM
CTUMYJIOM CTaHYT MpH3bl U NoueTHbIe 3BaHMs. CkaxeM, Ha o0IIeM cOOpaHUU MOXKHO HarpajauTh
JY4YIIMX COTPYJHUKOB, NPUAYMaB IIYTIMBbIE HOMMHALIMM: «CaMblil JIOMAIIHUI», «CaMBbIi
yAan€HHbIN», «camMblii OT3BIBUMBBIN» U T.1. [Ipuaercs Takxke BBECTH cucTeMy MITpadoB: JIIOIU
JOJDKHBI TIOHMMaTh, YTO HApyLIEHHE YCIOBUM KOHTPAaKTa — IIOJOXHUM, CPbIB CPOKOB —
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HEeU30eKHO yapuT 0 uX Kapmany. M nmocnennee: 4to0bl n30€XaTh HENPUATHOCTEH, HEOOXOIUMO
BBICTPOUTH UYETKYI0 CUCTEMY KOHTpPOJISl. 3BOHMTb M IIPOBEPATH, JOMa COTPYAHUK WM HET,
0ECCMBICIIEHHO: OH Belb MOXET U Oe3nenbHUuaTh. C Moel TOUKH 3peHHsl, OCHOBHOM I0Ka3aTellb
3¢ GeKTUBHOCTH JTH000# paboThl (HEe BaKHO, OQUCHON WM HAJOMHOK) — 3TO pe3yibTar. Ecnu
3aJjaya BBIIIOJHEHA B CPOK M KAYECTBEHHO, 3HAUUT, COTPYJHHUK pabOTAET B IOJIHYIO CUILY.

Y Hac B KOMIAHMM «JOMAIIHUK OQUC» — YacTh KOpHOpaTuBHOM momutuku. C
opranuzanueil Takoi cxembl pabOThl HE BOSHUKIIO HUKAKUX IPOOJeM, XOTs CHayaja COTPYIHUKU
HEJIOYMEBAJIM: OHM K€ MPUBBIKIN CHIIETh B opuce. Ho Bckope Bce MOHSAIN: TPYIUTHCS JOMa —
coBceM He crpamiHo. OcOOEHHO €clM ydecTb, YTO Hallla KOMIIAHUS — MEXKAyHapojHas, ¢
IIPEICTaBUTENBCTBAMU B Pa3HbIX 4acTsAX cBeTa. [loaToMy npuxoaurcs aenats NOMPaBKU HAa BPEMSL:
KOrja OfHM 00CYyXIaroT pabouue BOIPOCHl C a3MATCKMMHU KOJIJIETaMM, APYTUe €lle CIAT, 3aTO
HOYbIO oOmiarorTcs ¢ 3amagoMm. PasHuma Mexay [OOMamHUM M TPAJUIMOHHBIM  O(UCOM
HUBEJINPYETCs, HOTOMY YTO KaXJIblif caM IUTAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HEMPOCTHIE CUTYALlMU, HO MbI CIIPABJISIEMCS] C HUMU IIPU [TOMOIIHU
MHUKpPOMEHEJKMEHTa. PaccMaTpuBas Tekyliuil OH3Hec-poliecc B MeNbYallIMX JeTalsX u
IIPOBEPSISl IPOMEXKYTOUHBIE PE3YJIbTAThl JESATEILHOCTH HAJIOMHBIX COTPYAHMKOB, MbI BBISBIISIEM
npuyrHbl Hea(PPeKTUBHOI paboThl M co3aeM KoppeKUHMoHHBIH miaH. [locne sToro moau im6o
NoOMBAIOTCA OTJIMYHBIX PE3YJIbTATOB, JUOO MIPOAOJIKAIOT OTCTaBaTh IO BCEM Mapamerpam. B
TaKOM CJIy4yae ¢ HUMH IPUXOJUTCS PACcCTaBaThCs: PU NEpeBoie B 0pHUC OHU BCE PABHO HE CTAHYT
TpyauTbesi nyumie. Pabora Ha gOoMy — 3TO cBoeoOpasHas mHpoBepka Ha A(PQPEKTUBHOCTD,
OTBETCTBEHHOCTb U pe3yJbTaTUBHOCTh. IloToMy 4TO, Haxozsch B oduce, MOKHO CKPBITHCS 3a
CIIMHAMM TOBapHUILEH, a JOMa — HET: TaM HY>KHO BKaJIbIBAaTh U BBINOJHITH CBOU 3aJauu.

B Mupe MHOro KOMHaHMi, Ciy)Xallue KOTOpPBIX pPabOTalT J0Ma, — 3TO I03BOJIAET
COKOHOMUTB CpeJCcTBa. HacTh 3TUX JIEHET MOKHO NOTPATUTh HA MOOLIPEHNE COTPYIHUKOB, U, €CITU
JIOAM y3HAIOT 00 3TOM, OHM HaBEpHSKA CTaHYT paboTaTh JIydllle.

Enena MeTiimknHa, reHepaJbHbIN JHPEKTOP KHHOKOMNAHUH «DeHuKc-Puiabm»

OTa ncTopus 0 4eloBeKe, KOTOPBIM COoBepIIaeT UMITYIbCUBHBIE MOCTyNKH. CHavana OpioBa
JiefaeT OJIHO, TIOTOM — COBCeM Jpyroe. A B OM3Hece Tak HeJb3sl — 3J/1eChb NMPOTHUBONOKA3aHbI
pe3kue nBwxkeHus. IloaTomy ceiyac, s Aymaro, T€pOMHE HYKHO B3AThb TaWM-ayT M BCE
[IpOAHAIU3UPOBATh. B mepByro ouepenb € CIeayeT «pacCopTUPOBATH» COTPYAHUKOB —
pa3genuTh MX Ha TeX, KTO XoyeT paboTarh JoMa, U TeX, KoMy yaoOHee B oduce. Jlroaw,
BbIOpaBILIME NEPBBIN BapUaHT, JOJKHBI OJNMCATh KOHTPAKT, I'/le OyAyT yKa3aHbl UX 00SI3aHHOCTH
U CpPOKHM BBIIIOJIHEHUS BceX JTamoB paboT. Takux mHpPOrpaMMHUCTOB HAJ0 OYEHb IPAMOTHO
«3aMOTUBHUPOBATLY». JINYHO MHE Ka)XKeTCs, YTO JYYIIUW CTUMYJ — MarepuanbHbIi. U eme oueHb
BaXHO YCTAaHOBHUTH IIOCTOSIHHYIO CBSI3b MEXIY COTPYIAHHKaMH, KOTOpble OyIyT TPYyAMTbCS B
oduce u goMma.

BooOmie s cuuraro, 4yTo HAes pa3pelIuTh MporpaMMucTam padoTaTh Ha JOMY — OYEHb
npaBuibHasd. J[eno B TOM, YTO €CTh JIIOAM, KOTOPHIM HE 00s3aTeIbHO MOCTOSIHHO HaXOJIUTHCS B
oduce. B 0OCHOBHOM 3TO MPEICTABUTENN TBOPUECKHUX MPOGEeccCHil — CUEHApUCThI, ApamaTypru,
nucarenu U T.4. OHM TpocTO HE MpUcnocoOieHbl K opucHOW paboTe, UM HYXKHbI KOM(OpPTHBIE
ycnoBus. Ecnn ObI MBI 3aCTaBIIsIM CBOMX aBTOPOB MpHE3XaTh B O(UC, TO HaM MPUILIOCH ObI
Ka)KJIOMY BBIJIEIIUTH OT/AEIbHBIH KAOMHET U XOUTh BOKPYT HUX Ha LBIIOYKaX.

B 10 xe BpeMms 51 yOexxIeHa, 4To JJaleKko He Bce CocoOHbI paboTaTh BHE o¢uca. EcTh Takue,
KTO pas3banteiBaercs, pacciabnsercs. KTo-To mpocTo He MOXET COCPeNOTOYUTHCS — BOT 4,
HarnpumMmep, He B COCTOSIHUYU paboTaTh JoMa: MEHs Bce OTBIEKaeT. K coxalleHUIo, HeNb3sl, B3TJISIHYB
Ha 4eJI0BEeKa, Cpa3y ONpPEeNINTh, K KAKOMY TUILy OH OTHOCHUTCS: «O(DHCHOMY» WIIH «JIOMALIHEMY.
[TosTOMy NpUXOIUTCS JEMCTBOBATh METOAOM MPOO U OIIUOOK.

[To cBoeMy ombITy MOTy CKa3aTh: 4TOOBI HAJIAJUTh yNaJeHHYIO paboTy, HYXHO CleJ0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOXOMMO MPOIyMaTh 3JeMEeHThl MOoTHBaLuHU. Kak s yxe
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CKa3aJa, JIy4dlIHi CTUMYJ — 3TO A€HbI'H. Yel0BEeK JOJKEH TOHUMATh: YeM ObICTpPEE OH BBINOJIHUT
3aJjaHue, TeM ObICTpee MoyduT 3apiiaTy. Ha Hammx coTpyJHHKOB JIEHCTBYET elle U TBOpUYECKas
MOTHBAIUSl — 4YEM DPaHblIe OHM HAIUIIYT CLIEHApUi, TeM ObICTpee YBUIAT €ro BOIUIOILIEHHE Ha
JKpaHax.

Bo-BTOpBIX, HYKHO YCTaHOBHTb KOHTPOJIb HAaJ HAaJOMHBIMU cOTpyaHuMKamu. W 3nmece
IJIaBHBI{ MHCTPYMEHT — JOrOBOP, B KOTOPOM O0O0O3HAauY€Hbl BCE CPOKH, YKa3aHbl CyMMBbI
BO3HarpaxkaeHus u mrpados. brarogaps 3ToMy AOKyMEHTY Hallld aBTOPbI 3HAIOT, KaKHE NOTEpU
OHM IIOHECYT, €CIIM COpPBYT YCTaHOBJEHHble Cpoku. Ho moroBop — 3TO eme He Bce.
CylecTBeHHYI0 pOjib, KOHEYHO, UIPAlOT pyKoBoauTenu. M odeHb BakHO, 4TOOBI OHU HE OBbLIU
nepbepaMu M JEHCTBOBAJIM METOJOM KHYTAa W MpsSHUKA — C TpeoOiaJaHueM MpsHUKA,
0e3yciI0BHO. Y Hac B KOMIIAHUM €CTh €Ile OAUH «KOHTPOJIMPYIOLIUI Opran» — 3TO PelaKTOpHI.
Onu paboraioT B ouce U NOJAECPKUBAIOT MOCTOSHHYIO CBsI3b ¢ aBTOpaMu. Eciin 4To-TO MAET He
TaK, OHU TYT K€ 3TO 3aMEUaloT U PEIlaroT, KaK JeicTBOBaTh Janblie. KpoMe TOro, OHM oMOraroT
CLIEHapUCTaM CIPABIATHCS C IpobiieMaMu, IPEJOCTABIAIOT UM HEOOXOAUMbIE MaTepHallbl U T.1I.
— B 00111€M, OKa3bIBaOT BCECTOPOHHIOIO MOIJIEPHKKY.

W B-TpeThux, cienyer TUIATENbHO MOAXOAUTH K OTOOpPY COTPYAHUKOB. MBI, Hampumep,
oOpamiaeMcsi TOJIbKO K IPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JIOBEpSE€M WM KOI'O Ham
PEKOMEH10BAIM HAJIC)KHBIE JIFOIH.

U Bce paBHO, Kak Obl XOPOLIO HU ObLIa OTJIAKEHA Takasi cucTeMa paboThl, OT CPhIBOB HUKTO
HE 3aCTPaxOBaH.

Jxennundep TpeneBuy, pykoBoauTeab HeHTpa pa3padorok Google

Curyamus B «UIIO-cod1» cnoxuiack HempocTas, U CIPaBUTHCS CO BCEMH IpoOiieMaMu
enBa Jn yaacrca. W Bce ke mompoOyeMm pa3aenuTh 3aqadd, KoTopble crosT nepen WpuHoil
[lerpoBHOIf, Ha Tpu TpyMNIbl U IMOHATh, KAK MX MOXHO pewmuTbh. [lepBas — KpaTKoCpOYHbIE:
OpraHM3oBaTh KOMaHIy moJ npoekT «Cubyrna». Bropas — cpeaHecpouHble: NpUIyMaTh, Kak
MOCTYNUTh C JIIOABMM, KOTOpBIE HE XOTAT paboraTh. TpeTbsi — JOJTOCPOYHBIE: CAENaTh TakK,
YTOOBI COTPYAHMKH OCO3HABAJIM CBOM 00S3aTENbCTBA MO OTHOIIEHUIO K KOMaHAE M KOMIIAHUM B
L[EJIOM.

Ceituac Ha mecte Upunsl [leTpoBHBI s Obl onepiack Ha npenanHoro Ceprest ['pomkuna. Emy
MOKHO TMOpPYYHUTh C(HOPMHUPOBaTH U BO3IJIABUTh HOBYIO KOMaHIy W3 mporpammucto «UIIO-
com». ABroputer I'pOMKHHA, KOTOPOIO BCE BOCIPUMYT KaK «CBOET0», CKOPEE BCETO OKaXETCs
HECPAaBHEHHO Bblle, uyeM aBTopuTeT Hukonas BupaHoBa. BeTynmuB B HOBYIO JOJDKHOCTB, OH
NOJKeH OyJAeT Mpexk/e BCero HajlaJuTh B3aMMOIEHCTBHE MEXIY JIIOJbMHU, IIOTOMY 4YTO yCHEX
pa3pabOTKH BO MHOT'OM 3aBHCUT UMEHHO OT CIaK€HHOCTH KOMaH[bl. M, KOHEYHO, 51 CYMTAI0, YTO
JYYIIMX COTPYAHHUKOB HY>KHO NpeMupoBaTh. EciM mpoeKT oKakeTcsl yJauHbIM, TaKUe pacxoibl
OyayT omnpaBaanbl. Ecnu Het, To y Wpunsl I[leTpoBHBI B J11000M Cilyyae BO3HUKHYT CEphE3HbIE
POOJIEMBI.

YroObl MpOrpaMMHUCTBI MOTJIM PaboTaTh J0Ma, HEOOXOAMMO HAWTH CHOCOO U3MEPATh UX
s¢dextuBHOCTS. Hampumep, AMCTAaHIMOHHBIX NPOJAKHUKOB OLIEHHWBAIOT MO TOMY, CKOJBKO
KOHTPAKTOB OHHU 3aKJIHOYMIIU, & CIIEHUAINCTOB N0 TEXMOIAECPKKE — IO KOJIUYECTBY PEIICHHBIX
npobieM. Y mporpaMMHCTOB Bce HE Tak MpocTo. [1o3ToMy B MX TPYAOBBIX JOrOBOPAX JOJIKHBI
ObITh yKa3aHbl KPUTEPUHM OIEHKH pabOThl M MEPEUUCIICHbl OCHOBHBIE PE3YJbTaThl, KOTOPBIX
HY>KHO JI0OUThCS 3a TOT MM UHOM cpok. [To-xopomemy, Upune IlerpoBHe cienoBano Obl BHECTH
3TOT MYyHKT B KOHTPAKThl JO TOrO, KaK paclyckaTh BCEX IO JoMaM. TakTU4YHee COOOIIUTh
COTPY/ZHHKaM O BBEJCHUU CHCTEMBI OLICHKH MPOU3BOIAUTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTb
aToro mara OpJoBO TTOMOXET AKCIEPT M0 KaIpOBOK MOMUTHKE. S qymaro, B UTOTe OOIBITMHCTBO
IIPOrpPaMMHUCTOB BEPHETCSI K HOPMAJIBHOMY PEXHUMY, HO, CKOPEE BCETO, HAUAYTCSA U TaKUE, KTO HE
MpUMET HOBOBBeAeHHE. PaboTaTh C STUMH JIOJbMHU OYIET CJIOXKHO, MO3TOMY HUX MpHIETCS
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MIOCTETIEHHO BBIBOAMTH U3 KoMaHAbl. KoHeuHO, mpu TakoMm mnoaxone armocdepa B KOMIIAHUU
MOJKET UCTIOPTUTHCSI — HO JIUIIh Ha BpEMSI.

CraB riaBoif KOJUIEKTHBA Pa3pabOTYMKOB U TECTEPOB, | POMKUH AOKEH MPUHATH y4acTHE B
CO3JIaHMHM HOBOM CHCTEMBl MOTHBAaLlMW. BaXHO MOHMMATh, YTO MOTHBAIMSI — 3TO HE TOJIBKO
neHbrd. OTAuYHbIT cTUMYT Ui 3QQPeKTUBHOIT paboThl — ApYKEII0O0HAsT U HENPUHYXKICHHAs
aTMocdepa B KoMrnaHuu. JIFoau JOKHBI YYUTHCS IPYT Y APYra, MOCTOSIHHO COBEPUICHCTBOBATHCS,
a ATOMY 3HAUUTEJIBHO CIOCOOCTBYIOT JOBEpPHUTENbHBIE OTHOIIEHUsA. OyeHb OOJbIIas OlMOKa
Wpuner [leTpoBHBI B TOM, YTO OHA pa3BUBAJIA TOJHKO JIENOBHIC KOHTAKThl MOJYMHEHHBIX. B
Google mbl nooupsieM cBoOOIHOE OOIIeHHE U 0OMEH WIesIMU, U JIoIU 3To LeHaAT. Kpome Toro,
HAaIlld COTPYAHHMKH O(QUIMaTbHO MOTryT TpatuTh 20% paboyero BpeMEHH Ha IPOEKTHI, HE
MMEIOIUE OTHOIICHUS K MX TEKYLIMM 3aJaHus M. DTO IMOMOTraeT MHOJACpKUBAaTh TBOPUECKUN
HACTpPOW W JEpXKUT JroJed B TOHyce. M, Kak NOKa3bIBaeT NPAKTHUKA, U3 TAKUX IPOEKTOB
POXKIAIOTCS OYEHb HMHTEPECHbIE U TMOJIE3HbIE MPOIYKThl, a Y COTPYAHHUKOB TIOSBIIAETCS
BO3MOKHOCTh HCIBITBIBATh YTO-TO HOBOE, YIIIyOJSTh CBOM 3HAHMSA M MOJYYaTh ONBIT B Pa3HBIX
chepax. Hymato, Upune IlerpoBHe cTomno Obl 0OpaTUTh BHUMaHHE Ha MOJO0OHBIE CIOCOOBI
MOTHBAIIH.

Outer IIpycoB, 1upeKTop AenapTaMeHTa Mo padore ¢ nepconaaom «/Auacopr»

A ngymato, yTo HagoMHas paboTa ObIBaeT MOJIE3HA, a TBOPUECKHUM JIIOJSM YacTo Jake
HeoOxonuMa. Ho opranm3oBsiBaTh ee Hy)HO ¢ yMOoM. Co3faBasi HOBYIO CHCTEMY, HaJI0 CHaJasa
MIPOTECTUPOBATH €€ Ha HEOOJBIIOM MUJIOTHOM MPOEKTE. DTO 03HAYAET, YTO CIEAYET OTHPABIAThH
10 JIoMaM HE BCEX Cpa3y, a JIMIIb HEOOJBIIYI0 YacTh COTPYIHHUKOB, JKEJIATEIHbHO MaKCHMAJIbHO
CaMOCTOSITENIbHYI0 U 000coOneHHy0. M Ha 3ToM «muinoTre» o0KaTtaTh HOBYKO MOTHBAIIHOHHYIO
CXeMy, BApUAHTHI B3aUMO/ICHCTBHE JIFOJICH U MIPEAYCMOTPETh BCE PUCKHU.

Ha moit B3riisia, oauH U3 BaKHEHIIMX BOMPOCOB, KOTOpbI OpiioBa 00o11a BHUMaHUEM, —
Croco0 CBSI3M MEXIYy YIAJIEHHbIMH coTpyaHukamu. Jlroau, paboraroiue aoma, 00s3aTelNbHO
JOJKHBI OOIIATHCS U KOOPAMHUPOBATH CBoU nedcTBUsA. Ho omHO neno, korma Thl CHUAMING 32
COCEHMM CTOJIOM M roBopullb: «Bacs caenail To-To, [lets caenail To-To», U Apyroe, Koraa JIFoau
HaXOJATCs JalleKo APYT OT Apyra, — TYT yXkKe Hy»KeH WHOW KOMMYHUKAIIMOHHBIA kaHal. B oduce
B Ka)XJIOM TIO/Ipa3/IeNIeHUN HaJIaXKEHBI OMpeIeNIEHHbIE CBs3M — (hopMasibHBIC U He(hOpMaTbHBIE, —
KOTOpBIE CITIOCOOCTBYIOT B3aUMOJICHCTBUIO COTPYIHUKOB. Pa3opBarh 3TH CBsI3W IpU MEpexojie Ha
HaJOMHYI0 PaboTy od4eHb Jierko. M 9TOOBI BOCCTAHOBHUTH HMX, HY)XKHO KaK MHUHHUMYM CO3/1aTh
enuHyro 0asy, B KOTOPYIO Bce OyQyT BHOCUTH MH(OpPMAIMIO O CBOMX 3a/ladaX, KOPPEKTHPOBATh
CTaTyC UX BBITIOJIHEHUS U T.]I.

Hpyras ommbka OpioBoi B TOM, YTO OHAa HE BBICTPOWJIA YETKYIO CHUCTEMY MOTHBAILIUU
pykoBoauTeneil u corpynHukoB. Hampumep, Hukonaii He 3HaeT, Ha YTO YXOJAT JIEHBIH €r0
OTJIeNa, U HE BHUKAET B BOMPOCHI PEHTA0EIbHOCTH — a BeJlb OH YIIPaBJISIET MPOLIeCCaMU M OT HETO
MHoroe 3aBucuT. 1 ecaum OpnoBa Oopercs 3a mokaszaTenu, €il cienyer BoBjieub B 00pbOy Bcex
PYKOBOAMTEIIEH, a JIJIsl ’TOTO UX HY>KHO 3aUHTEpecoBaTh. UTO KacaeTcs psiIOBBIX COTPYAHUKOB, TO
C MEepPEexo0JIOM Ha JUCTAHIIMOHHYIO pa0OTy CXeMa WX MOTHBAIIMHU TOXKE TOJDKHA M3MEHHUThCS. Ecimn
B ouce OHU OPUEHTHPOBAIUCH HA MPOIIECC, TO IOMA CIEAYET COCPEIOTOYUTHCS B OCHOBHOM Ha
pesynbrare. IHBIMU ci0BaMu, caenan paboTy — moirydus O0Hyc, He caenan — He noxy4ul. Ee
JydIlie CBSA3aTh MOOIIPEHNE CO CPOKAMH CIIauH MPOESKTOB. Eciu JIrom HaEsITCs Ha JOCTHXKECHHE
€IMHOTO pe3ylbTaTa, OHU TMOWMYT, YTO OIMOKa JIOOOT0 W3 HHUX OTPA3UTCS Ha MOKa3aTelsx
MOApa3ACIICHUs], MPOCKTa U KOMITAHUH.

[To cBoemMy OMBITY s 3HAK, YTO MPOU3BOAMTEIHLHOCTH TPyAa JOMa U B opuce — paszHas.
JloMa MHOro OTBJIEKaloUMX (AKTOpPOB, U 4YEIOBEK HEBOJbHO paccialiseTcs: TO MOCHHUT
MOJIOJNbIIIE, TO YaiiKy MOMbET, TO B MarasuH coOeraer. [loaTomy Xopomio Obl KOHTPOIWPOBATH
MpoIiecC elle W Ha TMPOMEXYTOYHBIX CTaausX. B umeane KOHTPOJb MOKEH OCYIIECTBISATH HE
TOJILKO PYKOBOAMTENb, HO M 3aKa3uuK. Eciu oH cneaut 3a Xo1oM paboT Ha BCEX ATamax, TO MOKET
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BHOCUTh HEOOXOJIUMBbIE KOPPEKTUPOBKH M B KOHEYHOM HTOT€ MOJYYUT MMEHHO TOT MPOAYKT,
KOTOPBIN €My HYKEH.

Kak Ow1 s mocTyrmmun B 3ToM curyanuu? S BwKy aBa BapuaHTa. [lepBbIi — A0CTaTOYHO
paJIMKAIBHBI — BEPHYTHh BCEX MPOTPAMMUCTOB B OPHC M HAYATh YKCIIEPHUMEHT C HyJsA. To ecTh
CO3/1aTh TNWJIOTHBIA TPOEKT M Ha HEM «OOKaTaTh» CXEMbl B3aUMOJEHUCTBUS U MOTHBALUU
JUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTcsi, Oojiee peajbHBblii — OCTaBUTh BCE KaK €CThb U B CPOYHOM
MOpSAZIKE pa3pabaTbiBaTh W BHEIPITh HOBBIC MPHUHIIMIIB, TOIXOISMIIME IS AUCTAHIIMOHHON
pabotel. K sTtomy mpoueccy s Obl 00s3aTenbHO NPHUBIEK IPOBEPEHHBIX JIIOAEH U3 uucia
nporpaMMucToB U TectepoB. Ecim OpnoBa mnpuciymaercs K HUX COBETaM, OHa HaBEpHsKa
BBICTPOHUT IPAMOTHYIO CUCTEMY YAANEHHONU pabOThI.

Bonpocwi:

Kak Brl MoxkeTe oxapakTepusoBath pykoBoaurtess komnanuu Upuny OpioBy?

CKOJIBKO JIET OHA PYKOBOAMT KoMmanuei? Craiia Jin OHa JUAEPOM B CBOEH oTpaciun’?

Kak OpnoBa npuHuMana yrnpaBieHYECKUE peleHus ?

B yem nposiBisiiace HENPEACKa3yeMOCTh €€ XapaKTepa, UMIYJIbCUBHOCTbH?

Kak npunumanocs OpsoBoi pelieHue o nepexoe COTPyAHUKOB Ha «JIOMAIIHUNA opuc»?
Yro HY>KHO ObUIO MPEINPUHATH PYKOBOJCTBY, UTOOBI MEpeXo Ha AOMAIIHUN opuC ObLI
YCHEIIHbIM?

7. Kakue mpocuerbl ObLIM JOMYIIEHbl B PEIIEHUSAX MO MOTHBALMU U CTUMYJIMPOBAHUIO
COTPYJIHUKOB B HOBBIX YCJIOBUSX?

- Kakas cucrema omatsl Ob1a pazpa®orana? beuia au npojymaHa 3Ta cucTeMa OIuIaThl U
o0CyXJeHa ¢ COTpYyTHUKaMu?

8. Bce sn COTpyAHHUKHM UMEIOT BO3MOXKHOCTh paboTaTh yAaneHHO? OOCyX1anoch JIM 3TO ¢
HUMH?

9. beuta 1M paspaboTtaHa (WM CyIIECTBOBaja) Kakas-TuOO CUCTeMa KOHTpOJI 3a
NEeSTeNIbHOCThIO YJAJIEHHBIX cOTpyIHUKOB? Kak BooOmie ocyuiecTBisiack (QYHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aJaHUN?

10. Cuwmraere mu Bpi, uro pabora Ha JOMY sIBISeTCS NPOBEPKOH Ha APPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTH?

11. Yro Bsl moxere mnpemioxutb OpnoBoii? Kak «BbIpyIHMBaTh» M3 CIOXKUBLIEHCS
CUTyallU! U KaKHue PELIEHUS CIeAyeT IPUHATH?

oukrwdE

3apanme 2. Ilo pesynapraram pazbopa Keic-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKIIHIO JUIsl COTPYAHMKA 10 33JJaHUIO0 MPENo1aBaTesl.

3aganme 3 AHaau3 npakTHdeckoil curyanun: «He TpamKMpbTe 4eJ0BeKO-4achl HA
coBemanmns»?

BonbIIMHCTBO KOMIMAHUW TPOJAYMBIBAIOT — CIIOKHBIE HHCTPYKIIMM IO  YIPAaBJICHUIO
KamuTajioM, TpeOyloT yOemIuTenbHOTO OOOCHOBAaHHUS ISl JIIOOBIX WHBECTHUIIMN, yCTAHABIHBAIOT
MOPOTOBBIC 3HAYCHHUS W TIHIATEIIBHO TMPOMKCHIBAIOT TIPABO PACIOPSHKATHCS CPEICTBAMHU B
3aBUCUMOCTH OT paHra pyKOBOAMTEIIA.

12Maiikn MaHKMHC — mapTHep oTaeieHus Bain 8 Can-®paHuIicKo, BO3MIABISIOMH noapasaenenne CeBepHON 1
IOxHoit AMepuku o oprerpaterun. Eroknura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seimmtas Harvard Business Review Press 8 2010 roay. Kpuc Bpam — pykoBoauTeNb OT/AENA TEXHOIOT Uit
Bain o Cesepnoii u IOxHo0#1 AMmepuke, mapTtHep oTaeneHus: B Can-Opannucko. ['peropu Kaiimu — mapTHep oTnena
TexHoNoruit u oprerpareruu B Can-®pannmcko.Hbr-russia.ru. HarvardBusinessReview — Poccus.
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HaoGopoT, Bpemsi COTpYJHHKOB pacxoiyercss 0e3 orpaHuueHuid. 3BOHKH, IEpenucka,
BCTPEYH, TeIEKOH(PEPEHIINN ChEAIOT MO0 HECKOJIBKY YacOB B JICHb.

VY Kaxzoro ympasieHLa, HO KOMIAHMM 110 CYTHM HHMKAaK HE PEryJHpylT HUX OOILIEHHE.
bonpiminHCTBO OpraHu3anuil BOOOIE HE OTCIEKUBAIOT, HA 4YTO YXOAUT BpEMs, U IOTOMY
HEYJUBUTEIBHO, YTO €ro TPaTAT HENPOJYKTMBHO — Ha OECKOHEUYHYIO IEPENUCKYy, HEHY>KHbIE
BUJICOKOH(EPEHIIMH U TyCThle coOpaHus. Bce 3TO mpsMoil yOBITOK: Yachkl, NMPOBEACHHBIE Ha
COBEIIAHUHU y HaydalbHUKA, OTHATHI y KiaueHToB. LllTaTel pa3ayTsl, OropokpaTus LBETET, pabora
3aMemIsieTcs, 0Xoabl majgaroT. COTpyAHUKH BCe OOJIblIe BPEMEHH HPOBOJIAT B oduce, a TOJIKY
HUKAKOTO.

TaliM-MeHePKMEHT OOBIYHO HalpaBJieH Ha JIEHCTBHs caMoro yenoBeka. Koyun ydar, kak He
YTOHYTbh B 3JIEKTPOHHOI Iepemnucke, He Moceuarb Bce coOpaHus MOApsA] U Tak janee. LleHHble
PEKOMEHIAluH, HO, YBBI, CJI€ZIOBaTh UM ObIBaeT TPYIHO: 3aBEJCHHBIM B OpPraHU3aIMH HOPSI0K
3aTArMBAET, Ha YEJIOBEKa CHIILUIIOTCA MUCbMA, COOOIICHUs, NMPUIJAIICHUS Ha BCTPEUH, KOTOpHIE
HEJIb3sl ITHOPHPOBATh — HHA4Ye OOMIATCS KOJUIerW, a TO M Oonbmoi Oocc. Ecmu anst Bamiei
KOMIIaHUU paboTa 3aKII0YaeTCsl B HENPEPhIBHOM OOIIEHUH, TO BBIOOpA MPAKTHUECKU HE OCTAETCS:
IUIBIBUTE HA JIPYTYIO CTOPOHY, KaK TOJIBKO CMOJKETE.

HexoTopble COBpEMEHHO MBICIAIINE KOMIIAHUM PEIUTEIbHO CMEHUIM MOJAXO0/A: OHU XOTST,
9TOOBI PYKOBOAMTENN HEHHWJIHM JPAaroleHHBIH pecypc BPEMEHH M OEpeKHO UM PaCHOPSIKAIHCH.
CBoil O6r0/1KeT YacoB OHU IUIAHUPYIOT CTOJIb K€ TIIATENbHO, KaK (PUHAHCOBBIM. DTH OpraHu3aluu
HE TOJIbKO COKpPaTHJIM aJMUHUCTPATUBHBIE PACXObl, HO U BHICBOOOINIIN BPEMs PYKOBOAUTENECH U
COTPYAHUKOB, CTUMYJIMPOBAJIM UHHOBALIUYU U B PE3YJIbTaTe YCKOPUIIU POCT.

B unciax: kak opraHu3aumuu TepsOT BpeMs

Ounau I'poys, ObiBIIMI TeHaupexTop Intel, roBopmit: «Bel ke He nomycTuTe, 4TOOBI KOjllera
BOpoBasl obopynoBanue u3 oduca? Tak HE MO3BOISIHTE €My KpacTb y TOBapUIICH BpeMs».
KoHeuHo, Takoro pojga Kpaku 4acTO COBEpIIAIOTCS HEYMBIIUIEHHO. B KajeHaapb NpOHUKAIOT
BCTpeuu U coOpaHUsi, KOTOpbIE HE BCETJa YJaeTcCs YETKO CIUIaHUpoBaTh. CaMu co00i MOSBIAIOTCS
MHUIMATUBBI, TpEOYyIOIINe BHUMAaHUS PyKOBOJCTBA.

Opnako celfyac KOMITAHWM pacrojararoT TaKUMHU WHCTPYMEHTaMH TallM-MEHE)KMEHTa, O
KOTOPBIX MpEeXJe MPUXOAWIOCh Toiabko Meutath. MicrosoftOutlook, GoogleCalendar, iCal u
JpyTrue MPpUIOKEHUs IIOMOTal0T COCTaBUTh PAcHUCAHME, OMIOBECTUTh COTPYJHUKOB U OTCIIEAUTD,
KaK T€ pacxXoJyloT o0Ilee BpeMsl OpraHHU3alluu, TO €CTh €€ pecypchl. MOXXHO BBISICHUTB, CKOJIBKO
coOpaHMil TPOBOAUTCS B HEEIIO, B MECSI] M B IOJl, U C KAKUMH LIEISIMH, KaKUe€ OTAEJbl U KaKue
JOJDKHOCTH Ha HUX IPEJCTABIICHBI. DTH NPUIIOKEHUS BBIBIIAIOT Ja)Ke ONPECIICHHBIE TaTTEPHbI B
OpraHu3aIfy, HalpUMep, MapauiebHyI0 00pabOTKy MaHHBIX 0, TOCJIE€ U BO BpEeMsi COOpaHUsI.
Pazymeercsi, kommaHusi o00s3aHa TrapaHTHPOBAaTh COTPYIHUKAM MPHUBATHOCTh MEPENUCKU U
OOlIeHMs: KOMY HPHUATHO OIIyIIaTh MOCTOSHHBIA mpucMoTp bonbmioro Opara! Tem He meHee
uHpoOpMalHIo, KOTopas JaeT OOyl KapTHHKY paclpelelneHus OrjpkeTa BpeMEHHU, coOupaTrh
HaJIo.

HenaBno Bain&Company npoBena wucciefoBaHue OrojkeTa BpeMeHH B 17 KpyHHBIX
KOpHopanusax, NIpuMeHUB aHamuTH4eckue MHCTpyMeHThl VoloMetrix (Kpuc Bpam Bxomut B ee
COBET JUPEKTOPOB).

N BoT HamM riaBHbie HAOJIIOACHHS.

yHamu 37€KTpOHHOM MepenucKu. DNEKTPOHHbIE KOMMYHHUKAIIMH, PacChUlKa M MEpenucka,
PE3KO IMO/ICHIEBEB, 3aN0JOHWIN paboyee MPOCTPaHCTBO. MHOTHEe pyKOBOAUTENH Nony4atoT 1o 200
nuceM B JieHb — Oosee 30 ThicAY B roji, a paclpOCTPaHEHUE CUCTEMBbI OBICTPBIX COOOIEHUHN U
KpayJCOPCUHTOBBIX MPUIIOKEHUH ycyryomu npobiemy (cM. Bpesky «O00poTHasi CTOpOHA 3aKOHA
Mertkanga»). Ecnmu TpeHI COXpaHUTCA, TO BO3HS C O3JEKTPOHHBIMHU IOCIIaHUSMHU 3aliMeT y
pyKoBouTelNs 6osiee OHOro pabovero AHS B HEJEINIO.
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30 TbiC.
25ThiC. |
O6opoTHaa cTopoHa
3akoHa MeTkanda
3axon Merkanda rnacut, «ro
UEHHOCTS TRNEKOMMYHUKBLMOH-
HOM CETI BO3PECTET MO 3KCO-
wenTe, B 1070-e rogel rasHem
cpepcTEOM ceraw Gbin Tenedon,
pexe — Tenexc uni Tenerpad.
B cpagHem y pykosogvTenn
& rop NpoucxoAwno He Gonee
THICAYM KOHTAKTOB (He cumTan
BHYTPEHHIX). '
C NORBNGHMEM HOBMIX TEXHO-
NOF Wil KONUHECTBO COOBUIPHMI S
peako yeenmmnoce. Mo Hawum
NIOACHETaM, PyKOBOAWTENE
nonyuaer ceimac Ao 30 THCAY
coobuyehmii & rop. M em esiwe
©ro yposeHt, Tem Gonbuwe ape-
MEHM 810 NOPHUHEHHIS TPATAT
Ha NpoyEKWBaHYS U 0BpaBoTKY
CoOBLIEHMIA 1 OpraHIIaLMIO
MEpONpPHATHIL. 4TbiC.
1ThiC.
NPUMEPHOE
KONMYECTBO
HOHTAKTOB HA
PYKOBOAMTENA BroA

1970¢ 1980 19608 20008 2010¢

Joarue BeTpeud. PyKoBOAMTENM BBIHYXIEHBI y4acTBOBaTh BO BCE OOJBIIEM 4YHCIIE
MeponpusaTHid. OT4acTH NPUYMHA B TOM, YTO PEXHUM TeJeI0CTyNa YIPOCTUI yyactue. B cpennem
TOI-MEHEJKEPBI TPATAT Oosiee ABYX paboduX JHEH B HEJENI0 Ha KOHPEPEHIIMH C Y4acTUEM TpeX
M 6osiee COTPYAHUKOB; B 11es1oM 15% BpeMeHU opraHu3aluy pacxoayeTcs Ha 3TH MEpONPUITHS,
U 10715 9Ta HeYKIOHHO pacteT ¢ 2008 rona. (cM. Bpe3ky «DPPEeKT pacxosaiIuxcs KPyroB).

OrpanuyeHHblii Kpyr odmenusi. Berpeu 3a nmocienHue aBa JECSITUIIETHS CTANo OOJblLIe,
HO b B 20% W3 HUX y4acTBYIOT NpPEACTABUTENN APYTUX KOMIAHUM WM XOTSI OBl JPyrux
(GYHKIMOHATBHBIX CITyk0. M gaxke ecim coBelaHMsl BHIXOJIAT 3a TPAHUIIBI 0T/, B HUX 3a4acTyIO
Y4acTBYIOT HE T€ JIIOJH, a IOBECTKA COCTaBJIeHa HEKOPPEKTHO: IPOUCXOJUT 0OMEH UH(]opMaIuei,
a He o0CyX/IeHUe U MOUCK anbTepHaTuB. 1o OGonbliel yacTu Bce 3TH MEPONPUATHS HE IOMOTal0T
pa3BUBaTh COTPYIHUYECTBO.

MBI Takxe OTMETHJIM, YTO JIFOJIM CTaJIM YacTO OTBJIEKATHCS Ha coOpaHUsIX. B GonblIMHCTBE
OpraHM3alyii, KOTOPbIE Mbl U3Yy4aJli, YH4ACTHUKH TO U JI€JO MOCHUIAIN WM YUTAIH AJIEKTPOHHbIE
MMChbMa MPSIMO Ha coBellaHusIX. B oqHol kommannu 22% NponeHTa NpUCyTCTBYIOIIUX B CPEIHEM
MOChUIAJIM 110 TMHUCBbMY Ka)KIble JecATh MHHYT. boiee TOro, pykoBOOUTENN TOCTOSIHHO
3alMCHIBAIOTCS HA J1BA OHOBPEMEHHBIX MEPONPHUATHS, a B IIOCIEIHUNA MOMEHT PELIAIOT, HA KAKOE
oy, a kakoe nponyctuth. [lapannensHas o6paboTka HHpOpMaMK U JBOITHOE OpOHUpPOBaHUE
CHIDKAIOT 3(pPEeKTUBHOCTH COOpaHUil, U OpraHU3allMy Ha3HAYAIOT J0NOJHUTENbHbIE MEPOIIPUATHS,
4TOOBI BCe-TaKu NOOUThCA pe3ynbTara. Ha JONMOMHUTENBHBIX BCTpeUaxX Y4YaCTHUKHU emle OoJiblie
OTBJIEKAIOTCS U TaK jajiee 10 OECKOHEYHOCTH.

HepocraTtok koHTpoOsiA. B GonbIIMHCTBE KOMIAHUN BpeMsi KOJUIEKTHBA HE OLIEHUBAIOT B
JICHE)KHOM BBIpaXKeHMU. Eciii HavyanbHUK pelmuia MpOBECTH cOOpaHHe, €ro MOMOIIHUK WU
CeKpeTapb pacchulaeT MPUIJIALICHUs WJIM, OTBICKAB OKHO B TpaduKe KOJJIEKTHBA, MOIMPOCTY
u3BeIaeT Beex o BeTpeue. Hanprumep, oOHapyXHUB KaKyt0-TO MPoOJIeMy, CO3BIBAIOT II€JIbIi OTIeN,
IIPOCAT MPOAHAIM3UPOBATh CUTYALMIO U MIPENJIOKUTH MEPHI IO pemeHnto. Kak npaBuiio, HUKTO He
YUHUTBHIBAET 3aTPaT BPEMEHHU U YK TeM OoJiee He MPOCUT pa3pellieHusl Ha MPOBEIeHNE BCTPEYH.

Huurtoxublii Bbixoa. B HenaBHeM uccnenoBanuu Bain Tom-MeHemxkepsl OleHUIM Oojee
MOJIOBUHBI COOpaHWW, HaA KOTOPBIX OHU OBLIH, Kak «HEdI(P(HEKTUBHBIE» WU «KpalHe
HeapdexTuBHbIe». TeM He MeHee OpraHM3alUU PeAKO OLIEHUBAIOT MPOJYKTUBHOCTb COBELIAHUH,
HE TOBOPA YK 0 HaKa3aHUsX 3a Oecrosie3Hble cCOOpaHus WK Harpajax 3a JeHCTBUTENbHO LIEHHBIE.
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TpyaHno noacuuraTh, KaKyr0 4acTh MOTEPSIHHOTO BPEMEHH MOKHO ObLTO ObI cOepeus. Hamm
JaHHBIE YKa3bIBAIOT, YTO OOJBIIMHCTBO KOMIAHWUNH MOTYT BBICBOOOAUTH 10 20% COBOKYIHBIX
paboYMX 4acoB, €CIIM BBEAYT KECTKUIl KOHTPOJIb BPEMEHHU.

Wpea kopoTko

* CTAHAAPTHIUPOBATL NPOUECcC
NPHHATHA POLIeHUHA;

TalM-MEHEKMEHT HE NOMOXET HeKoTopbie KOMNaHKK NPOGYIT Hosust NOAXoR ONMPaeTca * YCTAHOBHTL AMHLIA PACTIOPRAOK
PYKOBOAUTENAM, ECNH OH BXOAUT HOBBIA NoMXoA, Ok GeperyT Ha BOCEMb NPHHLKHNOS: COBpaHHe:
8 NPOTUBOPEYHE C OOLIMAAMM BPEMA KAK JParoueHHsIf pecype * GOPMHPOBATEL NOBECTHY AHR, * BBECTH KONWHECTBEHHbIE Napa-
¥ TpeGOBAHHAMH OPraHH3aUNM. W BRJYT GIO[IHeT BPeMEeHH CTONL MCXORA M3 NPHOPHTETOB; METPHI ANA HAMEPEHHA BPeMeHHOR
WE AUCUMNAMHMPOBAHHO, HAK * COCTABNATL GIOAKET BPEMEHH HArpyss» Ka OpraHusaumwo,
W PHHAHCOBHIA. C Hyns;
* NpopabaTwBaTts GU3HEC-NNaH 3TM CTpaTeriu NOMOryT KoMNa-
AN NOBGOTo NPOSKTa; HUAM OFPagHTL PyKOBOAUTENEH
* YNPOCTUTL OPTCTRYKTYRY: OT NOKYLeHUA Ha KX BPEMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHU3HTL PACXO/AL! M NOBLICHTL
33 HHBECTUUMHM BPEMEeHH; NPOAYKIMBHOCTD.

BOCEMb CTPATEI'Mi YIIPABJIEHUSI BPEMEHEM

Hekortopple kOoMmaHuu Bcepbe3 B3SUIMCh 3a pelleHue 3TOM mpobsieMbl. OHM COCTaBUIM
opuIMaNbHBIA OIJKET BPEMEHU M PACIOPSKAIOTCS UM KaK IIEHHBIM DPECypcoM, Orpaxaas
PYKOBOJIWTENEH OT MOKYIIEHUH Ha MUX BpeMs, JOOMBasCh MPOIYKTHBHOCTH COOpaHUN W IPYyTUX
¢dopM cBsa3u. Ha ux nmpumepe Mbl BBISIBUIM BOCEMb MOJIE3HBIX CTPATErHid.

Crporo orOupaiite Bompochbl moBecTkM BcrpeuM. [IpusHak Hactosuiero auaepa —
YMEHHE BBIACNATH MPUOPUTET. BakHO, YTOOBI COTPYAHMKH YETKO IMPEACTaBIsUId cebe, Ha 4YTo
HY)KHO TPaTHTh BpeMs B IIEPBYIO OYEPE/ib, @ YTO MOXKHO OTJIOKUTH HII BOBCE IIPOUTHOPHUPOBATH.

Mao KTo CpaBHUTCSI B UCKYCCTBE YIpaBJeHUs BpeMeHeM ¢ MOoKoHHbIM CTtuBoM JIxo0coM.
A cekper B TOM, 4TO OH ObLT a0COTIOTHO 3alMKJIEH Ha OJHOM e — ycrnexe Apple. Pa3 B rog on
BBIBO3MJI COTHIO TOI-MEHE/DKEPOB Kyla-HUOYIb Ha KypOpT U MPOCHUI UX COCTABUTh CIHUCOK U3
JIeCSIT TPUOPUTETHBIX 33Jay Ha cleqyromuid roja. Bee yyacTHUKM OoTyasHHO OOpoJMCh 3a TO,
9TOOBl B MIOPT-TUCT Bomuin ux uaeu. Ho JIkobc Opam mapkep U BBIYEPKHBAI CEeMb HUXKHHUX
MyHKTOB. «Ham mox cuily TONBKO TpH», — TMOSICHSJ OH, TEM CaMbIM SICHO TMOKa3bIBas, 3a UYTO
KOMITIaHUsl OepeTcs, a 4eM 3aHuMaThCs He craHeT. Tak [[)oOc oTcekan «urym» M cTpaTerndecKu
WCTIOJh30BaJl CaMBIX CHUJIBHBIX COTPYIHHKOB, HE OTHHMAas y HHX BpEMs HampacHO. TeMITbl
MHHOBAIlMil B KOMIIAHUU JJaJIeKO MPEBOCXOIWIN CpeHUE MO OTpaciu, U B urore Apple ObICTpo
c/enanach OJIHOM U3 Oorarefmnx B MUpe KOMIIAHUH.

CocraBbTe 0I0KET BPeMeHH «C HYJIs1». MHOTHE KOMIIAaHUW COCTaBISIOT OMEPAI[HOHHBIN U
WHBECTULIMOHHBIA OOKET KaXKIBIA TOJ] C YACTOTO JIMCTA, HE MCIIONB3Ys KaK OTIPABHYIO TOUKY
OrojKeT McTekuiero roja. Jlydmme KOMIaHMM Tak K€ COCTaBISIOT M OrJKeT BpeMeHH. OHU
«(pUHAHCUPYIOT» HOBbIE COBELIAHMs JIMIIb 3a CUET OTKa3a OT YEro-To, YTO YXKE HaXOAMUTCS B ITyJie
MEpOIPHUATHH.

Bossmem k mpumepy, FordMotor. Korna Anan Mynammu B 2006 romy 3aHsil JOTKHOCTH
TeHIUPEKTOpa, OH OOHAPYKUJI, YTO PYKOBOJACTBO KOMIIAHUHU TPATUT HA BCTPEYU OUEHb MHOTO
BpeMeHH. HeBeposTHO, HO €XeMEeCSYHO [UIsl «BEPXYLIKH» KOMIAHUU — 35 YenoBeKk —
MIPOBOMIIN LENYI0 «HEAETI0 BCTPew»: MATh OYIHUX JIHEH 00CYXIanu MporpaMMmy U UTOTH. DTU
CeCCHM 00XOIUIINCh KOMITAHUU HEZCIIEBO — JIOPOXKE, YEM OHa MOrJia ce0e MO3BOJIUTh B TY MODPY.

B konue 2006 rona Myinanu oOpaTHiics K KOMaH/e ¢ Mpock00il oreHuTh 3P PEeKTUBHOCTD
peryJsipHBIX COOpaHWH W TIO HMTOTaM OTCESUI HEHYKHBIE W COKpPATHJ 3aTSHYThle. 3aMeTHO
MOBBICHJIACh OTJadya BpeMeHH. PyKOBOACTBO cTallo ropas3no 0ojee KPUTUYHO OTHOCUTHCA K
3asBKaM Ha HOBBIE BCTpeuyHW. XOTS MeHemkepoB Ford He mpocmim HENmpeMEeHHO OTKas3aThCs OT
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KaKuX-1100 MEpONpPUITHIA, IPEK/IE YeM Ha3HAUYaTh HOBbIE, OHU Cpa3y K€ MOYyBCTBOBAJIHU, YTO UM
BBIJICJICH HEKU BPEMEHHOW JIMMHT.

Ceiiuac BMecTo NATUAHEBHBIX ceccuil Ford mpoBoauT exeHeneiabHbIE BCTPEUH IO OLIEHKE
OusHec--11aHa. Beiciiee pyKOBOACTBO KOMITAHUH YEThIpE-TISITh 4aCOB 00CYKIAET CTPAaTeTnYeCKue
BOIIPOCHI U MPOBEpsAET pe3yibTarhl. [loBecTka HS CTaHIapTHAs, a MOTOMY U MOJTOTOBKA K HEMY
uzaer B Fordno-nakarannomy, Gnarozapsi 4eMy yZajoch BBICBOOOAMTBH THICSYHM pabOUMX 4acoB U
COKpaTUTh PacxojJbl — Kak pa3 B TOT MOMEHT, KOTJa KOHKYPEHTbI MCKaJl TOCYyJapCTBEHHbIE
cyocunuu. [loBBICHIICS TeMIl NPHUHATUS PEIICHUH, M YIyYlIIMJIOCh MX KadecTBO, a 3HAYMT,
yckopuJcs Beixol Ford u3 kpusuca.

IIpopadartbiBaiiTe OM3Hec-IUIaH [JIs1 JIIOOOro HOBOro mpoekra. Kommanuum wyacto
«3apa)karoTCs» MHUIMATUBHOCTHIO U HAYMHAIOT FPOMO3AUTH OJUH MPOeKT Ha apyroi. C Buay Bce
OHU UHTEPECHBIE, HO OYEHb HEMHOTUM CYXJECHO JONTH /10 KOHIIA.

Korna I'apu T'ompbepr cran B mapte 2013 roma renaupexkropom NewmontMining, oH
OOHapYy>XKWJI B KOMIAHUU 87 MPOEKTOB Pa3HOW CTENEHH TOTOBHOCTH. KaKIbIM 3aHMMAiCS OJUH
WM HECKOJBKO YJICHOB MCIIOJHUTEIHHOTO cOBeTa. MIHUIIMATUBBI, HAIIPaBJICHHbIC HA MOBBIIICHUE
0e3omacHocTH PaboT Wi 3PGHEKTUBHOCTH TOOBIYM, OBUTM HEOOXOAMMBI, HO OBLIO MHOTO M
COMHHUTEJIBHBIX — €CJIU MOJCUNTATh COOTHOIICHHE BIIOKEHHBIX CHII U PE3yJIbTaTOB.

3ddekT pacxopawmxea Kpyros

NPOUSBOACTBO
E%IIOBI:IE
3MOXHOCTU
pRpeaenos

YACOB B r04
BCTPEYM C YNEHAMM == AN
KOMAHABL

00—

YACOBBTOA
wsmuu&am\x
YACOB B TOA
NPE/BAPUTENbHBIE
BELLAHUA

YACOB B 104
BCET0 3A 107

0000

UToOBI coBNaNaTh ¢ «3MUAEMUEH MPOEKTOBY, ['onadepr mpukasan cOCTaBUTh OU3HEC-TIIIAHBI
JUIS BCeX pa3pabaThiBaeMbIX U HaMEeUaeMbIX HHUIHMATUB. OTHBIHE, MPEXK/IE YeM 3aHAThCS YEM-TO,
PYKOBOAMTENIN TPOBEPSIN IJIAH U CUUTAIH, CTOMT JIM OBYMHKA BBIICTKH. B KaxaoM mpoekTe
MPOCUUTHIBAJIACh MpEJIonaraéMas BbIIOJIa U BCE PacXojbl, BKIIOUas 3aTpaTbl BPEMEHH, U Ha
KKl Ha3HAyaJdl OTBETCTBEHHOTO — TOMN-MEHEIKEepa, KOTOPBIM OTUUTHIBAICS O XOJIE
BBHITIOJTHEHUS TJIaHA, a TAKXKE 10 OIOKETY.

OTU Mepbl TPUHECIH pe3yJibTaT. MHOTHE TPOEKTHI, 3aTesTHHBIE e1lle 10 mpuxozaa ['onxdepra,
OBUTH OTMEHEHBI, TIOCKOJIbKY O] HUMH He ObLI0 yOemuTeNbHOTO OM3Hec-TUIaHa, a KaKhe-TO He
MIPOIILIN «3amuTy». Yepe3 Tpu mecsia mopTdoimo HHUIHATHB B Newmont COKpaTHICS Ha TPETh.
Temepr koMmaHus TIaBHBIM 00pa3oM BKJIAJAbIBANa BpeMsi B TOBBIIICHHE O€30MacCHOCTH U
s dexTuBHOCTH PabOT.

Yapocrturte CTpyKTYpy opraHu3ainuu. Yem Oolbilie YpOBHEH OTHENseT TeHAUPEKTOPa OT
TeX, KTO HEMOCPEJCTBEHHO PabOTaeT C KJIMEHTAMH, TEM JOJBIIE AT UHPOPMALIUS U TEM TPYyTHEE
MpUHUMATh peleHue. Bece pykoBoauTENM 3HAIOT 3TO, HO HE BCE JIENatoT BhIBOIbI. U elle: MHOTHE
HE MOHUMAIOT, YTO KaXX/bId JOMOJHUTENIBHBIN CylepBaii3ep — ATO JHUIIHHUE PACXO[bl, JATEKO
MPEBOCXOAIINE CTOMMOCTh CAaMOW IITAaTHOM eAuHUIIBL. [IpomMexxyTouHas MHCTAaHIUSI OPraHUu3yeT
CBOHM cOOpaHHs, U 3HAYUT, KTO-TO JOJDKEH TOTOBHUTH BBICTYIUJICHHS, KTO-TO UX OIICHHBATh, W
KaxJi0e coOpaHuEe TOPOXKTAET MHOXKECTBO ceOe MOMOOHBIX. MBI BBIUMCIWIN, YTO B CPEIHEM
MOSIBJICHHE HOBOTO MEHEIDKEpa B OpraHu3aluu J00aBiseT paboThl Ha MOJTOPA YelIOBEKa — €ro
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craBka 1itoc eme 50% BpeMeHU OJHOr0 M3 MOJYMHEHHBIX, a KaXblil JOMOJHUTEIbHBIA BHUIIE-
MPE3UJICHT co3/1aeT padoTry uid 2,6 yemoBeka. MeHeIKepoB U BUIE-TIPE3UICHTOB COITPOBOXKIAET
LeJIBIM «KapaBaH) IMOMOIIHUKOB, OT JITYHOTO CEKPETapsl 10 PyKOBOAMUTENSI KOMaH/Ibl — M 3TO €Il
Oomnpire paboTel U uznepkek. (CM. Bpe3ky «Bo uTo oOOHIeTcs eme OIWH PYKOBOAMTEIBY.)
PaboTb! cTaHoBHUTCS BCe 0OJIbIIIE, @ BDEMEHU — BCE MEHBIIIE.

ITockonbKy JMIIHUE YPOBHU aJIMUHUCTPUPOBAHMS O3HAYAIOT JOINOJIHUTEIbHBIE IPSIMbIE U
KOCBEHHBIE M3/IE€P)KKH, MTOBBICUTH 3()(PEeKTUBHOCTH pabOThI MOXHO, YIIPOCTUB CaMy OpraHU3ALUIO,
npuyeM HauaB ¢ BepxHHMX cioeB. B 2010 rony Kammdopuuiickuii yHuBepcurer B bepkiu
CTOJIKHYJICA C CEpbE3HbIMM (MHAHCOBBIMU 3aTPyJAHEHUSIMM: M3-3a HAKOIMBLIErocs euIUTa
Oropkera y Hero cpe3anu $150 munH. UroObl mpoduHAHCHUPOBATH NESTENBHOCTh, HA KOTOPOU
JEepKUTCS pelyTalysl YHUBEPCUTETa KaK yu4eOHOr0 M Hay4HOrO LEHTpa, aAMHUHUCTpAIMs cTaja
UCKaTh CIIOCOOBI COKpAaTUTh pacxoibl. JIeToM TOro jke roma pekTop yHuBepcutera Pobept
bupreHo mnpemiokuia OporpaMMy  YIy4IIEHHMs ONEpaliOHHOM JEATENbHOCTH KaJIpOBOH,
¢buHaHCOBOW, MH()OPMAIIMOHHONW-TEXHOJIOITMYECKOW M aJMHHUCTPATUBHOW CIyKO s Bcex 14
KOJIJIEJKEH U cTa C JTUIIHUM KadeIp yHUBEpCUTETA.

Bce atm cimyxObl CTaHIapTHU3UPOBAIN, YIMPOCTHIIHN, CIACNATH MEX(PaKyJIbTETCKUMHU. OTO
MO3BOJIMJIO YJIAJIUTh COTHU HEHYKHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMUTH HEMAJO
BpeMeHH. PecTpykTypu3anusi W ympolieHue cOeperiu yHuBepcutery okoio $120 miH B roj.
bepxiu Hay4yuiICcs TpaTUTh MEHBIIIE, a J1eJ1aTh OOJIbIIIE.

BbigenuTre OTBEeTCTBEHHBIX 3a BpeMeHHblIe 3aTpaTbl. bBOJBIIMHCTBO KOMIIAHUN HeE
OrpaHUYMBAIOT KpYyr Jrojed, oOnajaroliMX IpaBOM cO3bIBaTh coOpaHus. B pesynbrate —
pelieHns O TOM, KakK JOJro NpOMJIMTCSA 3acelJaHue, KOro Io3BaTb M Jlaxe O00s3aHbl JIK
[IPUIJIALIEHHbIE IPUCYTCTBOBATH JIMYHO, 3a4acTyO0 NMPUHUMAIOT HAa HW)KHEM YPOBHE HEpapXHu.
MeponpusTus CTOST HEJEIIEBO, HO IUIAHUPYIOTCSI OECKOHTPOJIBHO.

K npumepy, pyKkoBOOMTEIM KPYIHOIO TIPOM3BOJACTBA HENABHO OOHApPYXXWIH, YTO
peryJsipHble OJIYyTOPayacoBbIE COBEIIAHNS MEHEIKEPOB CPEAHETO 3BEHa 00X0IATCs OoJiee YeM B
$15 mmH B rog. Ha Bompoc, KTO CaHKIIMOHMPOBAJ 3T BCTPEYM, MEHEKEPHl HE MOTJIH JaTh
BpazymuTenbHoro oreera. «Hukro... momouiHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaeTcs». IHBIMU ClIOBaMH, CEKpETapro MIIAIIIETO BUIE-TIPE3UICHTA TI03BOJICHO TPaTHTh $15
MJIH IO COOCTBEHHOMY ycMOTpeHuto. Eciau Obl peub 1u1a O MpSAMBIX pacxojaax, HUKTO Obl He
MIO3BOJIMJI €EMY PACIIOPSIIUTHCS ¥ 3HAUUTEIBHO MEHBIIEH CyMMOM.

B npyroit mpou3BOJACTBEHHONM KOMIIAHUHM, C KOTOPOW MBI HEJABHO MPOBOJIMIM pPadoTy,
PYKOBOJICTBO HAIJIO [JBa MPOCTHIX CIOCO0a COKPaTUTh MAJIONPOIyKTHBHbIE coOpaHus. Bo-
MEPBBIX, MPOAOKUTENBHOCTh CpPE3aJId C yaca A0 IoJydaca, a BO-BTOPBIX, OTPAaHUYMIN YUCIIO
YYaCTHUKOB — He Oosiee cemu. Tenepb, 4TOOBI MPOBECTH BCTpEUy JUIMHHEE MOJyTOpa 4acOB UM C
ydactueM 0oJiee CeMU YEeJIOBEK, HaJl0 ObUIO MOTy4yaTh pa3pelieHue pyKOBOJUTENS Ha ABa YPOBHS
BbIIIE. 3a MOJro/1a OO/IKET BpEMEHH COKPATUIIM: B IEHE)KHOM SKBHBAJICHTE BBIMTPHIII OB paBEeH
3apIuiaTe ABYXCOT COTPY/IHUKOB.
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Bo 4to o6onaercs elle
OJVH PYKOBOAUTENb
y Ka)Xoro pykosogureJifi €CTb NOMOL|HUKWU: OHU oﬁpaﬁaTuBamT Mo4Ty U roTOBAT

co6paHusi, TaK YTO UX BPEMsi TOXe crieflyeT y4uTbiBaTb. Yem Bbllue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA»
NMOMOLLHUKOB

[ PABOTA, KOTOPYIO Bbl CO3/IAETE
[U1A IOAYUHEHHbIX

W COBCTBEHHAA
PABOTA

i
w

BALIE-

NPE3WAEHT

o=
+E
]
=

o
o
3
[52]
=
T

[UPEKTOP
BALIE-
MPE3UAEHT

WUCTIO/THUTE/TbHBIA

CranpapTusupyiiTe npouecc NPUHATHS pelieHUsl. Bo MHOTMX KOMIIAHUSAX IPOLEAYPHI U
IpaBa NpopaboTaHbl TaK IUI0XO, YTO JIFOJU JOJIbIIE 00CYKIAIOT KTO M YTO JIOJDKEH pellaTh, 4eM
HETOCPEJCTBEHHO (OPMHUPYIOT M BBINOJHSIOT pemeHus. B Takux ciay4asx HMEeT CMBICI
BbIpabOTaTh €AMHBIM Ul BCEHl OpraHu3alMy CTaHIApPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
MPUHATHUS PEIICHUIN U cOepekKET BpeMst UI APYTUX JeIl.

XopomM MPUMEPOM MOXeT mociayxkuTb Woodside, kpynHeimas B ABcTpanuu
He3aBHcUMas HedrerazoBas kommnaHus. ['ogamu ymop aenancss Ha «MaTpPUYHBIN» NPUHLKI U
COTPYAHUKM He ObUIM 4YeTKO 3akperuieHbl 3a otaenamu. Cucrema cmocoOcTBoBaja
COTPYJIHUYECTBY MEXIY PasHbIMU MOAPA3/IEICHUSIMU KOMIIAaHUU, HO NpaBa U MOJAOTYETHOCTh HE
ObuIK MposicHEHbI. B pe3ynbTare Bce Ooblile BpEMEHH YXOMIO HAa KOOPAMHUPOBAHUE JAEHCTBUI
pa3IMyYHBIX OTHAEIOB U (PUIMANOB — M COOTBETCTBEHHO Bo3pacTaiu pacxonabl. B 2012 romy
pykoBozcTtBo Woodside mpomucano psa NPUHIUIOB, OAHO3HAYHO pPAcIpelesiuB O0sS3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJIY Ppa3HbIMHU IOAPA3JCICHUIMU, TEXHUUYECKHUMH CIyxkO0aMu U
ITa0-KBapTUPOH KOHLIEpHA. MHOTME COTPYJHMKH NpPOIUIM CHEUUANbHBI TPEHHHT, OCBOWIN
HOBBIE€ NMPUHIUIBI PaOOTHl U MOHSIM, KaK UX NMPUMEHSITh B CBOMX KoMaHjax. YToObl yCcTpaHUTH
UCKYCCTBEHHBIE TMPEMATCTBUS M YCKOPUTh IIpOLECC MNPHUHATUA pelleHuil, Obuia co3jaHa
HeOOoJIbIIas CeTh «HaBUTaTOPOB)» — MPEACTaBUTENEH pa3HbIX OTAEIO0B KOMITAHUU.

PesynbraTel He 3actaBuiin ceOs knaTh. Pa3oOpaBImuch ¢ BOIpPOCAMH OTBETCTBEHHOCTH,
pykoBoautenn Woodside 3ameTHO oOneruwnu mnpuHsTHE pemieHud. COKOHOMIIEHHOE BpEMS B
OCHOBHOM TpAaTAT Ha BHINIOJHEHUE PEILIEHUN U BBIBJIEHUE HOBBIX BO3MOXKHOCTEH pocTa.

YcranoButh eauHbIi pacnopsaaok. Hu oxgHa xomMmaHus HE MOXKET BOBCE OTMEHHUTh
coOpaHUsi —OHM MOMOTAIOT HAJIAXXUBATh COTPYIHHUYECTBO M MPUHUMATh OCHOBHBIE perieHus. Ho
MO>KHO 3aMETHO MOBBICUTH Ka4eCTBO BCTPEY, €CIIU COOIIOAATh HECKOIBKO OUEBUTHBIX HOPM.

* SlcHo mpomnwmceiBaTh Lienu coBemlanus. B Intel y mroboro cobpanus cpa3dy o0o3HadaroT
3amaun: nH(popmanus no teme A, odcyxnenue teMol B, pemenne no teme C. 3By4uT mpoOCTO, HO
Omarosapst TAKUM MepaM Bce MPUCYTCTBYIOLIHME 3HAIOT, K YEMY JI0JDKHBI TIPUNTH.

* I'otoBuTh 3apanee. B xommanuu Ford Bce marepuansl /uis exxeHenenbHoil Bctpeun BPR
pacchlIaloTCs 3apaHee, 4YToObl YYaCTHUKH MOTJIM O3HAKOMMTBHCS C HUMH JI0 COOpaHUs M MEHBIIIE
BPEMEHH TPaTUTh Ha 0OMeH MHpopMaIueil yxe Ha caMOM COOpaHUH.

* Haunnate BoBpems. Ecim yacoBoe coOpaHue HAUMHAETCS BCETO JIMLIb C MATUMHUHYTHBIM
OTI03/IaHUEM, KOMITaHus TepseT 8% IM0Ie3HOr0 BpEMEHH.
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B npyrux cdepax nesTenbHOCTH PyKOBOJCTBO Takoro He IOTepreno Obl. * 3aKaHYMBATh
OBICTPO, 0OCOOCHHO ecnu TONKy He BuIHO. CtuB J[»k00c TpeboBam «CMEHBI COCTaBay, €CIIA BUJET,
YTO YYaCTHUKHU SBUIMCH HENOATOTOBJIEHHBIMU WJIN IPOAYKTUBHOCTH OOCYyx1eHMs, nagaer. Koe-
KOMY 3TO Ka3aJoch 4yepecuyp I'pyObIM, HO TaKk OH IIPEeIOTBpAllaJl HAIIPACHBIE TPAaThl BPEMEHU U
JICHET.

Nudopmupyiite meHexxepoB 00 uMX 3arparax. ['0BOpsT, TO, 4TO HENIb3s] HU3MEPUTH,
HEBO3MO)KHO ITPOKOHTPOJIMPOBaTh. OIHAKO JIMIIL HEMHOTME OPraHU3ALMM PETYJISIPHO U3MEPSIOT
TaKW€  CYLIECTBEHHbIE,  CKa3blBAIOIIMECS  HA  NPOAYKTUBHOCTH  IApaMeTpbl,  Kak
IPOAOJDKUTENIBHOCTh W MOCELaeMOCTh  COOpaHuii, 00BEMbI 3JIEKTPOHHOW mouThl. be3
MOHHUTOPHHIa HEBO3MOKHO IOHATH, HA YTO PAacXOJYyETCs BpEMs, U TPYJHO €r0 OpraHu30BaTh. A
HeE 3Has TEKYyIIMX [10Ka3aTelIel 3aTpaT BPEMEHH, HEBO3MOKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOAMTENN YK€ IOJCUUTHIBAIOT, CKOJIbKO BPEMEHM OHU IPOBOJAT Ha
cOOpaHUsIX C pa3HBIMM KOJUICKTUBAMM U 110 pa3HbIM MoBojaM. [ 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXenHeBHUK. Hekoropble kommanuu, B TOM uucie Seagate u Boeing, mpoBoast
HKCHEPUMEHT: HPEJOCTAaBIIAIOT MEHEDKEpaM IOJHBIH OTYET O TOM «OpeMeHM», KOTopoe Te
BO3JIaral0T Ha KOMIIAHUIO B BUJE COOpaHUil, 3JIEKTPOHHON NEPENHUCKH U TaK Jajiee.

B Seagate HECKOIBKO pPYKOBOIMUTENEH Y4YacTBYIOT B CHELMAIBHOW IpOrpamMme: OHH
MI0JIy4al0T OTYETHI O CBOMX 3aTpaTax BPEMEHU B COINOCTABICHUM CO CPEIHHUM I pyKOBOJIUTENIEH
UX YPOBHSI. DTH CBOAKH [TIOMOI'al0T CKOPPEKTUPOBATh MPAKTHKY PAOOTHI.

BPEMSI — CAMBIN JPATOILEHHBIA PECYPC OPTAHU3AIIMHU, HO 3a4acTyio
ero Tparar 3pa. Hu 3a xakue NeHbI'M HaM HU NPUKYNMTHb K CyTKaMm JBaJUaTh IATBIA 4ac, HU
BEPHYTh MUHYTHI, IPOBEICHHBIC B OECCMBICIIEHHO TOBOpIIIbHE. UTOOBI Bamra koMaHaa padoTana
10 MAaKCUMYMY, HY’)KHO Oepeub AparoleHHOE BpeMsl COTPYIHUKOB, COCTaBIISATh CTPOTUi OIODKET
BPEMEHHU, NPUIIOKHUTH YCUIIHS K TOMY, YTOObI MHBECTUIIMM BPEMEHU IPUHOCUIIM Balllell KOMIAHUU
KaK MOYXHO OOJIBIIYIO IPUOBLIb.

Bonpocs! nuis1 00cyxneHus:

1. Kak paccuurarh CTOUMOCTH pab0O4Yero BpeMEHH, U JIJIsl 4ero Hy’KHa 3Ta BeJIU4rHa?
2. Kakum 00pa3oM MO>KHO BBICBOOOTUTH BPEeMS, U JJIsl YETO 3TO HEOOXOIUMO JenaTh?
3. Kak ycneBatp nenath Bce?

4. Yro nenaere Bpl, 17151 TOro uro 661 y Bac 66110 JOCTaTOYHO CBOOOTHOTO BpEMEHH?

Cemunapckoe 3anarue 9,10. Ctparerust TMYHOCTHOTO pa3BUTHUSA — 4 yac.

Llenv 3amamus: yriyOineHWe 3HAHUM M YCBOGHHME CTYACHTAaMU MPOCIYHIaHHOIO
TEOPETUYECKOT0 MaTepHaia, OBJIaJieHHe HaBbIKAMU MPAKTUUYECKOTO MCIOIb30BaHUS MOTYYEHHBIX
3HAHWW B KOHKPETHBIX CUTyaIusx (kommeTeHius YK-6).

Dopma npoeedenus — pa3BepHyTas Oecena-nucKyccus, pa3zdop —Kelc-cuTyalui,
caMOCTOATENbHAs padoTa.

3aganme 1.3amonmHUTE MakeT cTpaTermyeckoro IutaHa: CrTpaTerMueckuil IaH 10
CaMOCOBEPIICHCTBOBAHUIO U TOCTH)KEHUIO JIMYHBIX LIETIeH:

Hacrosimee

1. Bama nenp, onummre ceds. Bolpazute cBou mpencTaBieHus O OyaylleM U CBOIO
MEUTY B KH3HH.

Kak Ob1 Be1 onricanu cebs 4enoBeKky, KOTOpOro He 3HaeTe?

Kak 651 Bac onucanu Bamm py3bst HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure nozeH, okazaBIIMX Ha Bac Hanbosbliee BIUSHUE.
Omnpenenute OCHOBHOM XapakTep BIMSIHUS KaXI0T0 U3 HUX.

Omnpenenure Bamu mro0ruMble BHIBI OOIIECTBEHHON NESTEIBHOCTH U XO00H.

7. Ilepeuncnure Beld, KOTOpbIE JocTaBWwiId Bam Haubousbliee yI0OBOJNBCTBUE 3a
MOCIIEAHUMN MecsLl WK 0oJiee TUTENbHBIN epHO BpEMEHHU.

SRR
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8.  OxapakTepusyiTe B 0JHOM ad3arie 1eib Baieil sxu3Hu.
9.  Ha3zoBure Tpu Bammx moOMMbIX 3aHATHS.
10. Hazoswute Tpu Bammx HETIOOUMBIX 3aHSATHSI.

Bynyuiee
1. Onummure B oHOM ab3arie, Kakoi ObI BBl XOTenu BUACTH CBOIO KHU3HB Yepe3 5 JIeT.
2. OnumuTe CBOIO )KU3HB Yepe3 ToI.
3. Ompenenute HauboIE€E TOYHO JUISL ce0st OTICIIbHBIC e Ha OV KaUIINN IepHO/;:

HyxoBHast yepes S et
Cdena: 4yepes3 rol
Kapnepa: yepes S et
4yenes ron
CeMbs: yepes S et
4yepes ron
3/10poBbE: yepes 5 et
gyenes Ton
dunaHcoBoe yepes S JeT
MOJIOKEHUE: 4yepes roa
JHocyr: yepes S et
4yenes ron
[Ipouee: yepes S et
4yepes rol.

4. Ananu3 BiIusSHUS BHEWIHEH cpenbl Ha Bamu cuibHble M ciaOble cTOpoHBI. UTO
IIPOUCXOJUT B MUpe BOKpyT Bac?
5. Kakue nepeMeHsbl, IpouCXosIIMe BOKPYT, MOT'YT OKa3aTh BiMsHUE Ha Bamry xu3Hp?
6. Ha3zoBurte Bamm cuiibHble CTOPOHBI KaK MOYXKHO 60siee 00bEKTUBHO.
7. Hazosure Baiu crnabbie CTOPOHBI Kak MOXKHO 00siee 00BEKTHUBHO.
8. IlepeuncanTte 3aIOMHUBIIMECS HEYAAYH U IPOAHATU3UPYHTE UX IPUUHHBL.
9. Omnpenenute, MemaroT 11 Bam 3Ti Heynaun B Baieit ceroHsmHei Ku3Hu.
10. Ananu3 ciayxeOGHOro MosokeHust ¥ padoTel BooOmie. PazmecTure no npuopuTeTam ot
1 1o 8 Bamm meneBble yCTAaHOBKHU Ha CITY»KOe€:
e Y10BJIETBOPEHNE OKUJAHUIN HadallbHUKA;
e [IpecTrk M NOJIOKEHUE;
* YBEpEeHHOCTh B 3aBTPAIIIHEM JHE;
¢ BO3MOKHOCTb HE3aBUCUMO MBICIHUTD U JEHCTBOBATH;
* Bosnee Bricokas 3apaboTHas 1U1aTa, yBEJIMUEHUE JIBIOT;
e [IpusHanue pyKoBOICTBOM Bailel n1esaTeapHOCTH;
e [IponBmxkenue mno ciyxoe;
¢ JIMYHBIN POCT U pa3BUTHE.
11. Yro Bam Oosbiie Bcero HpaButcs B Barmeit pabore?
12. Hackonbko, o Barmmemy MueHuto, Bbl ncnonp3yere cBoi moTeHnuan Ha padore?

Peanu3zanus rana

1. Kak Bl cobupaerecs noctuysb neiau?

2. HazoButre 4—5 wMeponpusTuii, KOTOpble BBl JOKHBI OCYIIECTBUTH B TEYEHHUE
OJIMKaNUIIIIX MECSIIEB, YTOOBI OKa3aThCs TaM, T/I€ TUIAHUPOBAIH, Ye€pe3 TO U S JIeT.

3. HazoBute 4—35 Bemieil, KOTOpbie MematoT Bam Ha MyTH K LIEJH.

4. OmpenenuTte, 4bst MOMOIIb Bam HE0OXo1uMa B JOCTHIKEHHUHU LIEJIEH.

5. IEJIb — nomxHa OBITh KOHKPETHOM, M3MEPUMON U YKIJIAJbIBaThCS B OINpPE/IEICHHBIE
BPEMEHHbBIE PAMKH.

6. CTPATEI'MS — xakoBbl HEOOXOMMMBIE 1I1ard, Korna Bel HauHeTe, yTo OyAeTe Jenarth,
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KaKoB OoJiee oApOOHBIN TIJIaH ICHCTBHUI.

7. KOHTPOJIb — kak Bbl cobupaerech KOHTPOJIMPOBATH BBIMOJIHEHUE IJIaHA, C KeM BaI
MOKeTe OOCYyIMTh CBOW IUIaH, YTO TMPOM3OUIET B PE3yJbTaTe OOCYKIACHHS, MOXKET ]I ITOT
4esloBeK MOMOYb Bam Ha myTH K 11emu.

8. BOSHAI'PAXJIEHUE —onpeaenure yTo-HHOYAH KOHKPETHOE, YTO MOXKET MOCIYKHUTh
BO3HarpaxjaeHuem aisi Bac npu nmocTuxeHuu 1eu.

3ananmue 2. Pa30op keiic-cutyanun «Tspkkoe Opems 3aCTEHYMBOCTH»
JloToIIHAs ¥ UCIIOIHUTEIbHAS COTPYAHMIIA U3/1aTEJILCTBA MOJIYa TSHET BO3 OTBETCTBEHHOM
paboThl 1, Oyaydn HE B CHJIaX MOTOBOPUTH O YPE3MEPHON HArpy3Ke, MOTyMbIBAET 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTHU

Wpuna MBneBa oTKMHYyJIach Ha COMHKY Kpecia M yCTallo MocMoTpesa Ha MoHuTop. HyxHo
ObUIO OTPEAAKTUPOBATH €lle TPETh KHUTHU, a BPEMEHHU OCTaBajock B 0Ope3. «IIpunercsa paboratsb
JIBa JIHS [IPaKTU4YECKHU 0€3 CHay, MPUKUHYJIA OHA U 00Bela B3IJIS0M KOMHATY.

Bozne nuchbMEHHOro CTOja CTONKOM TpOMO3JWIMCH BCEBO3MOXKHBIE clloBapu. Bemu B
Oecriopsiike BUCENIM Ha CTYJIbSAX, 3KpaH TEJIEBHU30pa MOKPBUICS TOHKUM cioeM mbuid. KBaptupa
Hezenmo He youpanack, Mpune npocto O0buto Hekorna. Ee med B u3narensctBe «Po3zanodd», rae
OHa TPYJIWJIACh YXK€ IEBSATH JET, HMONPOCHI CPOYHO BBINOJHUTH PabOTy, CYJIMBILYIO HEIUIOXYIO
npuObBLIb -- OTPEAAKTUPOBATH MEPEBOJ JOBOJBHO TOCPEICTBEHHOW KHUTH O BOCIUTAaHHUU
JOUIKOJIBHUKOB. «Hy M Kakoro uepra s onsTh corjacuiach?! - ycrano pyrana ceds Upuna, - Yike
YeThIpe JTHS CHXKY O€3BBIIA3HO J0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIONTO. ..»

Hpuna mnorsHylack M pacopaBWia 3aTEKIIyH CHHUHY. 3a CpPOYHOCTb €W, KOHEYHO,
JOTUTAYMBAII, HO HECYIIECTBEHHO. | 1aBHbIM ObuTO Apyroe. OHa BBINOJHsIIA CPOYHBIE, Ba)KHBIC
3aKa3bl B J1I000€ BpeMs JHS M HOYM, a M3JATEIbCTBO paspeliago e padoraTh OOJBIIYIO YacThb
BpEMEHHM JI0Ma, Tak 4To B oduce MpuHa nossisanach oIuH-ABa pa3a B Mecsl. [Tonauvany 3to ee
yCTpauBajo: HEIUIOXasl 3apIlulaTa, U BpeMs Ha JOpory Tparutbe He Hano. «Ho ceiiwac 310
MIPEBPATUIIOCH B U3MATHIBAIOIINM MapaoH, KOTOPBINA U3PSATHO JOCTAID,- MOAyMaja OHa.

Ot mHeBecenbix Mbiciielt Mpuny oropBan Tene@OHHBIH 3BOHOK - 3TO ObUT ee
HENOCPEACTBEHHBIN IIed, 3aM TJIaBHOTO peJakTopa u3aarenbcTBa Muxaun Bepmmnun. Mpuna
npopaboTajia ¢ HUM BC€ JEBATh JIET, HO JO CHX IOp MacoBaja INepea ero LIYMHOW U
OecriepeMeHHON MaHEPOH OOIIEHHUS.

-Mpouka, kak HalM Jiena ¢ KHATOM? -IiporpeMen B TpyOke rojoc meda.

-Paboraro, Muxaun AnaronbeBud. Ciam, kak U oberiana, yepes aBa JHsl.

-Hy u otnnuno! V Mens k tebe erie oHO A€o, -npodacui BepmHuH.

-Ham ynanoce 3anenuts nepcrnektuBHoro aBtopa- Esrenus Tumodeesa. Hy, Tol 3Haems,
YTO KHMIa 10 a3UaTCKOM KyXHE HEIJIOXO pa3olulach y KOHKYPEHTOB. Tak BOT: y HEro rotosa eme
0JIHa, TOXKeE MPO ey, HaJl0 C Hel MopadoTaTh.

-Muxaun AHaTosbeBHY, 5 €Ile ATy He 3aKoHumia. K ToMy ke ele ABe KHUTM Ha MHE BHCAT,
BBI K€ TIOMHHTE,S UX OTJIOKIIa? MHE OBl TIEpeJOXHYTh. ..

-Upouka, Hy)kHO, T03ape3. ABTOp KalpH3HBIN, TEKCT -ChIPOH, BO3SMOXHO, €r0 HYHO OyJeT
OXKMBUTh. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I03ape3 HY>KHbI OecTceiiepbl ---- cama
3Haelllb, MBI eie oKyrnaemcsi. A Tbl ke npodu! U 3ameHuTs Te0s HeKem!

-A cpoku?

-UeMm ObIcTpee, TeM JydIle.

-Hy xopomo, -cnanace Upuna. -IIpuceuiaiire.

-Bot n npekpacho! Trl ymauna! Ha cBssn.

"Ecniu O6b1 eme 3To neHunu!" - moaymana penaktop, kimans Tpyoky. Ha monuTope
MOHOTOHHO MHUrall Kypcop. MpuHa BepHyach K paboTe, HO COCPEIOTOUUTHCS HE Moria. UyBCTBO
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JIETKOM 0OMJIBpl HM3-32 TOTO, YTO OHA B OYEPETHOW pa3 yCTymuia, Jaxe HE OOMOJIBUBIIMCH O
HAKOIIMBHIMXCS NPECTCH3UAX, HC OTCTYIIAJIA.

Hpuna BcroMHMIA, Kak BCe HAuWMHAIOCH. [Ipuas B HM3IaTENLCTBO Cpa3y IMocie
¢dunocodpckoro (akympTeTa, OHa MOpa3wyia BCeX CBoeW paborocmocoOHOCThIO. [locTemeHHo
HAYaJIbCTBO HArpyXkajio ee paboToii Bce Ooipime W Oombime. "['WmepoTBETCTBEHHA U
THIIEPBHUMATENIbHA» TaK O HEH OT3hIBAIMCH KOJUICTH, U €€ mied MoJIb30BajICsS 3TUM HE CTECHSSCH,
3Has, 4TO IUIAaHKY KayecTBa OHA HE OMyCTHUT. MpuHa 3acikuBaliach JIOMO3HA, IepepadaThiBaa,
HO XaJITypy HUKorjga He ciasana. Ceifuac el Obu1o 34 rofa, U OHA MO-TIPEKHEMY OYKBAJIBHO
BIphI3AJIaCh B TEKCT, JOTOIIHO HCIpPABISAs BCE OrpeXH - 0Jlaro, YyBCTBO sI3bIKA M HaBBIKH
paccka3zvyrMka y Hee ObUTH OTMEHHbIC. 1 pyKOBOACTBO CTajio MOPYyYaTh € pelaKTHPOBATh MPO3Y
B3BICKATEIILHBIX K ITPaBKaM aBTOPOB.

«Wpum, na Ha Tebe MPOCTO €314T, KaK Ha TATJIOBOHM JIomaad, a Thl MOMYHUIIb. CKOJIBKO
MOkHO?! Bo3Mymaiiack ee mnojipyra. I[loroBopu ¢ HawanbcTBOM. byap cmenee. UTo TbI
crecusienbesi?» Ho MpuHa oTHeKHBanach: MpOCHTh sl ce0si el ObUIo HEyI00HO -- XapakTep He
MO3BOJISUL, Ky/1a MPOIe ObLJIO B3BAJIUTHh HA CBOM IUICYU 1MOOOJIBIIE PabOThl. 3HAKOMBIC COBETOBAIIN
el TIOMCKaTh MECTO MOJICHE)KHEE, HO OHA MPHUKHIIENA K M3/1aTeIbCTBY, KOTOPOMY OTJaJIa CTOJIBKO
net. Jla ¥ B Ipyrux MecTax IUIaTHIIM IIPUMEPHO CTOJIBKO *ke, a rpaduk ObLT 0oJiee IKEeCTKHU. 3aueM
MeHATh 10 Ha MbUTo? Co BpeMeHeM, yremana cedst VipuHa, pyKOBOACTBO, MOXKET OBITh, CaMO
J03pEET J0 MBICIIH, YTO OHA 3aCITy>KUBACT OOJIBILETO.

«Hama padouasi Jiomaaka»

Muxann BepmmHUH moabexan K H3/1a- CEIIbCKOMY JOMY B XOpOLIEM HAacTpoeHuu. Yepes
mojiyaca y HEro JoJbkHa Oblla COCTOSThCS BCTpeda ¢ mucateneM TumodeeBbiM. Paborta nHan
KHUTOM 3a- TiaruBaiach: MpuHa OT mepeHanpsbke- HUA clieryia ¢ Temneparypoi. [lucarens
HEpBHUYAJT, U BepHIMHUH IJIaHUPOBAJI €ro AMILUIOMAaTUYHO YCHOKOMTh. [locTaBMB MalimHy Ha
CUTHQJIN3a- MK, OH BOILEJ B CTAPOE YEThIPEX- ITAXKHOE 3/IaHHE COBETCKOW MocTporku. Hekorna
3TO OBLT aAMHUHHUCTPATUBHBIN OJIOK YaCOBOTO 3aBOa, MmouuBIIero B 6o3e nocie pacnaga CCCP. 3a
16 ner cyimiecTBOBaHHS M3AATEIbCKUN JIOM, HAaYMHABIIMKICS C TPEX COTPYIHUKOB, pa3poccs U
TeNephb 3aHUMAaJ TPU 3Taxa. B mocnegHue roapl, 0JHAKO, OH NEepe- )KUBaJl HE JIy4llhe BpeMeHa.
Tupaxxu manamu, TOPrOBBIX TOUYEK CTAHOBWJIOCH BCE MEHbINE. TuModeeB ObUl MyHKTyalleH U
POBHO B JBa uaca TOMOJYJHH TIOABHICA B TMpueMHONW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITHIN orypetl, «[Ipoxoau- ey, -- npurinacun ero Muxaun. [lucarens ocmotpencs, cen
3a cTOJI. BeplmHuH MOMpoCcuI cekpeTapiny NpuHeCcTH Yail u kode.

-Tak xorja e BBIHIET MOsI KHUTa? -miepemien K naeny Tumodees.- Bee oTknanpiBaeM U
OTKJa/bIBaeM. Mecsll yxe IpoLIen.

-Bunure nu, yem peno,- Hayan BepmumHuH, -paboTa HaJ KHUTOM 3aHsjIa y HAIlIero
penakTopa OoJbllie BPEMEHHU, YeM TIaHUPOBAJIOCH.

-Hy Tak 3amMeHuTe pegakTopa, MoAKIIOUYUTE APYTroro, B ueM mpoodiaema?

-Mb1 xorenu Obl, 4TOOBI paboOTy 3akoHYMJIA OHA. Sl yBepeH, pe3yJabTaToM BBl Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJaoch, Bbl TOXKE 3aHMHTEPECOBAHBI B TOM, YTOOBI M3[aTh KHHUTY IMOOBICTpEE.
-He 6ecnokoiitecs. [lonumaere, peaakTop - )KSHIIMHA, MOIBEPKEHA SMOITMOHATBHBIM BCIIECKAM,
JTUYHBIC HEYPSAIUIIBI, OBICTPO ycTaeT... OHa mpuAeT B GopMy U 3aKOHUYHUT Bce B Jyulrem Bujae. He
OecrokonTech!

[TouyBCTBOBAB, YTO CTOUT TOMBITATh CYACTBS W MOTOProBaThCs, THUMOQeeB MogHAKAT: --
Her, Ttak neno He moiimer. [{ymaro, s BmpaBe moTpeOoBaTh yBennueHus posuitd. Hampumep, 1o
20%.

-B nBa paza?! -- BepmuHUH BHHMMATEIbHO IIOCMOTpEN Ha mnucatens. ToT wu3myyan
HEBO3MYTHMOCTb.
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«3apaHee MOATrOTOBWJICS, HCKal TOJBKO MOBOA», MOAYMal 3aM [JaBHOro. A BCIyX
ITOJIBITOXKUIL:

-CamMa mocraHoBKa BOIpOCa, MATKO, FOBOps, HelpaBoMepHa. U anmetuTsl y Bac yepecuyp.
10% cranmaptHas nosd. [lonymaiite camu, Mbl BEJIb 3aKJIFOUMIIM JOTOBOP. ---XOPOIIO, COTIaCHIICS
nucaTelslb, HO UMEHTE B BHJY, UTO IpaBa Ha MyOJMKALUIO KHUTU y Bac HE UCKIIOYUTEIbHBIC U 5
Mory oOpaTuThCs B pyrue uzaarenbersa. [lonpommasmucs, Tumodees BoIme.

«KakoB Harnemny, moayman BeplmmHUH U IUIECHYJ B CTaKaH MHUHEpaIbHOW BOJbI. O00MIs
BOKPYI' CTOJa, OH MO3BOHMJI reHnupekropy Esrenuto JlaBpymmny. Tor obGeman B pecropane
HEMOJAJIEKY, U €ro MOJYMHEHHBIM pelui COCTaBUTh €My KOMIIAHUIO, a 3a0[JHO IPOWTHUCH.
JlaBpymuH, cyxomaBblii 53-n€THMM celoBiachlii My)kuumHa, obepan B moily mycrom 3ane. K
KHHMraM OH ObLJ1 HEpaBHOYIIEH C JETCTBA: OTEIl U MaTh, T'yMaHU- TapHH, IPUBUIN €My JIIOOOBb K
yreHuto. B kHwKHBIA OusHec EBrenuii mpuien W3 KOHCAJITHHTA: CEMbs Kuja HeOorarto, u
EBrenuii, momy4uB SKOHOMHUYECKOE 00pa3oBaHue, CHayala KOHCYJIbTUPOBAT KIMEHTOB U3 CaMBIX
pa3HbIX KoMIIaHuH, oT «PocaHeproaroma» 10 NpOU3BOAUTENEH 1IOKOJIAAA, a 3aTEM CaM BO3IJIABUII
HebombIIoe areHTcTBO. Korna emy momien mathlif JeCsSTOK, OH BCIIOMHUJI O CBOEM YBIICUEHHH. A
TyT [0 KaKOMY-TO YJMBUTEIbHOMY CTE€UYEHHIO OOCTOSITENILCTB €ro Io3Bajl K celde Biajelnell
W3JIaTeNbCTBA, C KOTOPBIM EBreHuns mo3HakoMmiu oOIue 1pys3bsl.

Hy uro, xak Buepa ceirpanu?- nonpuBercTBoBall ero Bepmmnun. Hakanyne renaupexrop
MIPUTIacHil KOJIJIET MOoUrpaTh B TeHHUC. KoMmanusa nomoOpanack 4ucTo My>KCKasi: B pPyKOBOJICTBE
KEHILMH [IOYTH HE ObLIO0, /]a U B TEHHUC HUKTO U3 HUX HE UTpal.

-Hemnoxo. CHauana s BeIUTpaI napy naptuid, Ho B utore 60eBasi Hu4bs. YTo yTedst HOBOro?

BepmmauHa pacckazanm o HemaBHEM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeboBal
MOJHATh POSUITH - SKOOBI M3-3a VpuHBI, KOTOpas cTajia MeljieHHee paboTarh. oOIIeM, OHa
MONPOCHIIa OTCPOUYKY HE YCIEBAET U XOUET MIEPEIOXHYTh, pe3IOMUpOBall BepiinHuH.

-Bce oTnpixath XOTAT... A 4TO C HEW?

-Hy,- npotanyn BepmmauH, noaycraia, MOTUBALKs yIlaja.

B m3pmarenbckoM JoMe LapuiM MOPSAJIKH, YCTAHOBIIEHHBIE BIIAJEIbLEM: JKEHIIMHAM, Kak
MpaBWIO, TUIATWJIM YyTh MEHbIIIE, YEM MY’KUYMHAM Ha aHAJIOTMYHBIX JOJDKHOCTAX. Ha kiroueBbie
MOCTHI TaKXKe MPEANOYUTaIn OpaTh MY>KYMH OHM, IO MHEHHUIO T€HIUPEKTOpPa, JIydlle YIpaBisuid
KOJUIEKTUBOM. BrpoueM, npodeccruoHanaMyu Ha HU3KHX JIOJDKHOCTSX, Bpose VIBieBoH, ctapanuch
He pa3OpacbiBatbes. K Tomy sxe MpuHa paGoTtana B H31aTENbCTBE JI0JITO U CAMOOTBEPKEHHO, YEM
3aciy’Kuia pacrnojoKeHHe pyKOBOICTBA.

-Jla yx, Hama paGouas yomajaka, Haxmypuiics JlaBpymuH, Mel 6e3 Hee HUKyAa... MOXeT,
okyaj ed moAHATh? Ha moBellIeHNEe OHA HE TSHET, CIMIIKOM 3acTeHuuBas... Jla u He cpaboraercs
C HAIIUM MY>KCKUM KOJUIEKTHBOM.

V¥ Bepumnuna 3a3Bonun tenedon. 1o 6su1a Mpuna.

-Mpouka, kak TBOHU Aena’?

-Yxe nyudiie, Muxann AnatonseBud. Ceifuac BOT ¢ aBTOpoM oO11aiack, Hy ¢ TUMOQEeBbIM.
Emy ObI clo’KeT MOANPaBUTh, HO OH HU B KaKyl0. XO0Teja ¢ BaMH [TOCOBETOBATHCS.

-A TbI IOKECTYE C HUM. DTO K€ OM3HEC, TOBOPU KOPOTKO U T10 JeTy: He IPUHUMAETE HALIUX
MIPaBOK, He OyzeTe y Hac u3aaBaTrbes! Mbl e TeHbraMi pUCKYEM.

-Hy, monu Tak pazoeryres. ..

-He paz6erytcs. Tak Thl U BpeMsi COKOHOMMILb, U CUJIbL. 3allOMHU: Mbl U3JaTE€IbCTBO, a HE
KPY’KOK 10 UHTEPECAM.

(Upune npocume 0ns _cebs 6vL10 Hey0obOHO, KyOa npowe ObLIo 836aNuUmb HA C80U NIeyU
noboavuie pabomul. K momy sice ona pabomaem 6 uzoamenbcmee 0essams Jient)

[Ipoure yBouThCH
3epkaiibHasi IOBEPXHOCTh OacceiiHa B3METHYJIach OphI3raMu: ¢ OOpTHKa B BOAY HBIpHYJA
MOKMJIas JaMa B manouke. MpuHa pacrnonoxuiachk HEMOJAJIEKy B IIE3JIOHTe B KOMIAHUU OBbIBIIEH



86

onHokiaccHulbl. CBernana bymikoBa, AUpPEeKTOp MO pekiiaMeé pPEeCTOpPaHHOM CeTH, JaBHO
nepexuBaja 3a NOApyry. JTO OHA HAcTosa Ha TOM, 4ToObl MpuHa, mouTH Mecsi Oe3BbLIa3HO
CHUJIEBILIAsl JOMa HaJl TEKCTaMu, JI0ILIa HAaKOHell 10 OacceiiHa.

- 3aBs3pIBall THl C TAaKOW HArpy3Koi, cielmumb?—CBeTiiana HeonoOpHUTENbHO Kavala
rOJIOBOM, BIJISABIBASACH B OJIETHOE JIUIIO MOJIPYTH.

-Hy xyna onu 6e3 mensa? 3aMeHbl MHE HET, KTO OyaeT paboTaTh?

-Jla magHO, HE3aMEHUMBIX HE ObIBaeT.

Camu kak-HHOYIb 000y TCS.

-Ckaxemb Toxe. BOT OHM pasroBapuBajiIn-pa3roBapuBajif ¢ nucarteineM TuUMoQeeBbIM, B
uTore oH yien oT Hac. [Toutu. S ero BepHyia, X0Ts 3T0 ObUIO MPAKTUYECKU HEBO3MOKHO.

-UeM xe TbI ero B3sja’?

- S emy mnpemioxuia OIWH CIOKETHBIM XOA, W KHura 3aurpana. OH OLEHWI, -
TOpIKECTBYIOIIIE yNnbIOHYnack puna.

- Tak, 320y b TBI IIPO CBOIO PadOTy. Y TeOs ke HUKAKOW JTMYHOM KU3HU !

Orto Obuta mpaBaa. Korma-to y Hpunbl ObUT MyX, ¢ KOTOPBIM OHa IO3HAKOMUJIACH,
MPAKTUYECKH HE OTPBIBasCh OT mpowm3BojactBa: Cepreit m3maBan B «Pozanodde» kHHUTY IO
nanamadTHOMY nu3aiiny. OHAKO ceMeliHas KU3Hb He 33/1aIach: Mocle IBYX JIeT Opaka Cynpyru
pasBenuch, a uX no4b Jlama ocranach XuTh ¢ Marepblo. Cepreid, HEMIOX0 3apadaThIBaBIIMK Ha
03EJICHEHUU J]a4 COCTOSTENbHBIX MOCKBHUEH, Ky OBIBILIEH *KEeHE OJHOKOMHATHYIO KBapTUPY Ha
okpanHe MockBbl. OfHaKO J€HbIaMU [TIOMOTaJI TOJIBKO IO ITpa3AHUKaM.

Korna [lamie ucnonuuiock aBa roga, Mpuna otnana ee 6adynike - cCoBMeniaTh MaTEPUHCTBO
C PeIaKTOPCKON paboTOl €il COBEpIICHHO HE y/IaBajloch. A He paboTaTh OHA HE MOIJIA - JACHBIU
00JIbI1Ie B3STH OBLIO HEOTKYA.

Hpuna B310XHYyJIa.

-Bot! A Temepp mocnymaii Mensi. Tebe HY>KHO MOTOBOPUTH C TEHIUPEKTOPOM. M3I0KHUTH
Bce Kak ecTh. CKazarh, YTO TaK OOJIBIIE MPOJAOIIKATHCS HE MOXKET.

-Jla He mory 5! MHe nporie yBoauThCs... TeM Ooiiee s MbITalach pa3roBapyuBaTh CO CBOUM
HaYaJIbHUKOM.

-1 uro?

-1 HMuero TOJKOBOTO M3 ATOTO HE BHINLIO. OH Kak OyATO HE CIBIIIUT MEHsI, CIOBHO MBI Ha
Pa3HBIX S3BIKaX TOBOPUM. Sl eMy Mpo 3arpy>KEHHOCTh, @ OH: MbI Te0e ogHIMeM okaf. Kak Oynro
B 9TOoM jeno! HanaBan MHe ele Kydy qypalkux COBETOB..., THIa MoXecT4e ¢ aBTopamu!

-1?

-1 oT MeHs yumum 1Ba aBTOpa, OTKa3alIuch padorarh. X B3s10 Apyroe m3narenbcTBo. Bor
HU OenmbMeca B MOEM Jielie He TMOHHMAlOT, a COBeThl pa3faroT! - MpuHa OT BO3MYyIIEHUS
3aMosyana.

TummrHy HapyIui BCIJIECK - B BOJY HBIPHYJIA €€ OJIHa Jama.

-K ToMy ke OHM BCE KaKHe-TO CEKCUCTHI, - poaokuia Mpuna. - JKeHuHbl y HUX Bceraa
Ha BTOPBIX POJISX, BCEPbE3 MEHSI HE BOCIPUHUMAIOT. [lepcrieKTHB B ’TOM U3JaTENbCTBE HUKAKUX !

CBetrnaHa 3ayMYMBO CIyIIajia MOAPYTY.

- Tak, Tl OTTpyOMia Ha HUX JEBATh JeT. M BmOJIHE MOXeHh Ha O5TO YKa3bIBaTh.
YBonpHATECS ke TeOe He xouercsa? Hy Bor. TeGe mpocTo Hamo HAWTH MPAaBWIBHBIA TOIXOI,
3aBECTH pa3roBOpP C T€HIUPEKTOPOM, YTOOBI OH TeOs Bricayman. U ve tymyiics! Ilonpocu, yTo6s!
CHU3WJIM HArpy3Ky, IOTOBOPH O MOBBINIEHUH. Tebe jxe caMoit 10 YepTUKOB HAJ0€I0, YTO Ha Tebe
BCE €3/IAT.

-Jlerko ckazate! S He 3HAIO, KaK ATO clieNaTh... Y MEHs CIOBHO Oapbep Kakoi-To... Moxer,
JIy4Ile BCE Ke YBOJIUTHCA?

Kak NOCTYIIUTD De)IaKTODV? Cl/lTVﬂlIHlO KOMMCHTHMPVYIOT 3KCIIEPTHI.
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bopuc Ky3Henos, renepajibHbIi JUPEKTOP U31aTeNbCTBA POCMIH.

CJIIYUAM aGcomoTHo Tunmubbii. M He TOJNBKO U M3aTelbCKOro OusHeca. B Io6oM
JieTie €CTh MOJTYAJIMBbIe paboyme JIOIIa K1, KOTOPbIE, HAJPHIBASCh, TSHYT HENOCWIBHBIN Ipy3.

Uto mocoBeTOBaTh peakToOpy?

B Takux cimywasx s Bcerja mpoury- ckaxure cioBamu! PykoBoauTens He Bcerga criocoOeH
IOHATh «TOHKHUE CHUTHAJBD» U COOOILIEHMs, IepefaHHble MUMUKOH. CBepXy 4acTo KaXKeTcsi, YTo
€CITU SIBHBIX CHTHAJIOB TPEBOI'M HET M BCE PabOTaer, TO 3a4eM UYTO-TO MeHSTh. M, KoHeuHo,
pelakTopy HE HYXKHO 3aroHsATh ce0s B MoJelb OeccioBecHOro noguuHeHus. Ecim kTo-TO
HayvaJIbHUK, TO Thl He 00s3aTeNbHO aypak. Eciu Thl HEHHBINH COTPYAHUK (a B ciydae MIpuHBI 3TO
HMMEHHO TaK), TO Te0e BBIHYX/I€Hbl OyAyT IOMTH HaBCTpeEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HY>KHO IIOJTOTOBUTb.

Bo-niepBbix, MlpuHa HE €IMHCTBEHHBIN PENAKTOP HA M3JATEIILCKOM PBIHKE TpyAad. XOpOLIO
OBl eii y3HaTh, KaKUM 00pa3oM OpraHM30BaHa paboTa HAa AHAJOTMYHBIX JOJDKHOCTSAX B JIPYTHUX
uznarenbcTBax. He B oOumx cinoBax, a TOYHO MO KOHKPETHBIM KOMIIAHHMSIM (PEeJaKTOPCKUM MHp
y30K, M VpuHa HaBepHsAKa 3HAeT MHOrux Koser). ToyHo Mory cka3aTh, B POCCHICKOM
U3/1aTeIbCKOM MHPE CYIIECTBYIOT HE TOJBKO aBpaJIbHbIE METOIbl BEACHMs JAeil. BO-BTOpBIX,
HEOOXOMMO Y3HATh/ OTBICKATH/TIOCYMTATh HOPMATUBBI PENAaKTOPCKOW paboTel B mrate. OHU
TOYHO €cTb. MICX0zs1 U3 3TUX HOPMATUBOB OYEHb IIPOCTO IIOKA3aTh PYKOBOJACTBY CBOIO 3arpy3Ky.

Hanee. He crout pyKOBOAWTEINIO MPOCTO BHIBAIMBATH KYUKYy IH(p U 00uA, 0KHUIasT OT HETO
pewmennsa. HyxHO npennoxxuts cBou cueHapuu. MpuHa TOYHO IOJDKHA ONpPEAEIUTHCS, YEro OHa
XOYeT -MOBBILIEHUS JI0X0/a, KapbepHOIO pOCTa WM pasrpy3uTh cBoe pabouee Bpems. B
3aBHCUMOCTH OT 3TOr0 HY>KHO U IpejajaraTb cBOM BapuaHThl. Kak MUHMMYM, s Obl IOCOBETOBAJ
OTOBOPUTH U YCTAHOBUTH HOPMAaTHBHBI MUHUMYM 3arpy3Ku U 3aQUKCHPOBATH Ul HETO YPOBEHb
cBoed 3apaboTHOW 1uiaThl. Jlanee s mpeanokwi Obl  BapuUaHThl CHEJIBHOW  OIJIATHI
CBEpPXHOPMATUBHBIX pabor. ['naBHOe, nenath Bce 3TO HE B KOHQUIMKTHOM Qopme, cBanuBas
HaKOIUJICHHbIE TOaMu 0O0MJIbl. DTO 0ObIUHBIN pazroBop. HaBepHska Tol sxe MpuHe npuxoauaock
B paboueM nopsiike 00Cy AaTh C PyKOBOJACTBOM YCJIOBUS PabOThI pa3IMUHBIX ayTCOPCEPOB.

Yro nenate, eciii pyKOBOJCTBO HE NMPUHUMAET NPEIOKEHUN U HE UAET Ha KOMIIpOMHUcC?
Bce ouenp 0aHanbHO - HY’)KHO CIIOKOMHO MEHSTh MECTO paboThl. Mory ¢ yBepeHHOCTBIO CKa3aTh,
4TO Takue pefakTopsl B aedunute. OcobeHHo ceituac. Mpuna moxet 3arinsHyTs Ha HeadHunter u
MOHSATh, KAKOB 00beM mpeuoxkeHus. Hy U, B KOHIIE KOHIIOB, BCerJja €CTb BO3MOXKHOCTh CTaTh
npo¢eCCHOHATIBHBIM peaKTOpoM-ayTcopcepoM. Eciii nmpaBuiibHO OpraHn3oBaTh CBOIO padoTy, TO
JI0XOJT B 3TOM CJIy4Yae MOKET YBEJIMYUTHCS U MOSBUTCS BOZMOKHOCTh CAMOCTOSITEIBHO YIIPABIATH
cBouM BpemeHeM. Ckaxy naxe OOJbllIe,U3JjaTeld Terepb CTapaloTcs OPUEHTHPOBATHCS MUMEHHO
Ha BHEILITATHBIE CXEMbI paOOTHI CO CACITBHON OTUIATOM.

N Heckonbko cioB 00 u3aarenbcTBe. [10 KOCBEHHBIM NMPU3HAKAM MOYKHO NPEAIONIOKHUTD,
YTO 3TO HE OYEHb OOJbIlas KOMIIAHUS, TJI€ €Ile KUBYT TPAIAUIMK JEBSHOCTHIX. B uX cuTyauuun
OTCYTCTBUE HOPMHPOBAHUS, TUIAHUPOBAHMS M y4yeTa peJaKIMOHHBIX paboT upeBaTto B OyayIiem
TSKEJION CHUTyalued ¢ pelakIMOHHBIM IepcoHaioM. [loctosHHas paboTa ¢ BHEIJIAHOBBIMU
aBpajJlaMy U3HAIIMBAET pabOUYnil KOJJIEKTHUB.

Tarbsna Jlod0aHoBa, noueHT Kadeapsl YnpasieHue 4yejoBedyeckumu pecypcamu HUY
BIID

Wpuna oTHocuTCs K KaTreropuu Npo¢ecCHOHANIoB, KOTOpble HE yMelT paboraTh. B
TUMOJOTUK TPYJOBOH MoTuBaiuu mnpodeccopa Bmagumupa I'epunkoBa ee Hajao OTHECTH
"mpodeccroHanibHOMY"  TUIy, JAJS KOTOPOTO XapaKTepHO TPEANOYTEeHHE KpEeaTHBHBIX,
HETOBTOPSIOIIMXCS BUJIOB pabOT, TPYIHBIX 3aJlaHHM, C KOTOPBIMU MOXKET CIPaBUTHCS JAJIEKO He
KakIbpld. Takux paOOTHHUKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPIICHCTBOBAHUIO M Pa3BUTOE
JOCTOMHCTBO Mpodeccnonana. Kak mokasbiBaroT HccienoBaHus ['epunmkoBa, WX JIydlle BCEro
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CTUMYJIMPYET MaKCHMallbHas aBTOHOMHMS; CaMOKOHTPOJIb KadecTBa W PE3YJIbTaToB pPaOOTHI;
CBOOOHOM pactopsiioK paboThl, KOHTPAaKTHAs popMa Haiima.

Ha wmotuBammio MpuHBI XOpOIIO MOBIHSIOT MNEpeMEHHas 4YacTh 3apa0O0THOM IIIaTHI,
3aBUCANIA OT JIOCTWIKCHWH, IeJeBble IPEMHUH, TMOBBIIICHHE B JODKHOCTH, a TaKke
OnaroJapHOCTH, TPaMOTHl, 3BaHMSA THIA IYYIIMH  PEAAKTOp», «YyIapHHK  MeECSIay.
[Tonpyra mpaBuiabHO coBeTyeT VpuHE TOBOPUTH O MOBBIIIEHUHM UMEHHO C T€HIUPEKTOPOM, BEIb
CIIOXKMBILMECS OTHOIICHHS C €€ HEMNOCPEACTBEHHBIM HAYaIbHUKOM BepHmIMHUHBIM MOTYT
MOMENIaTh €l BBICKA3aTh CBOM NPETCH3HH, a €My - MOHATh €€ WU IMONTH HaBCTpeuy. A BOT C
TeHJAUPEKTOPOM BEPOSTHOCTD OBITH MOJICPKAHHOM BBIIIE.

Ho Bpsig nu 1 reHaupexTop pa3dupaeTcs B TUIIaX MOTHBALIMY, TO3TOMY VMpuHe, Kak BO3ayX,
HY)XHa YBepeHHOCTh B cebe. Ee HemocraTok mnpeBpamaer >xu3Hb VpHHBI B HCHBITAaHHE Ha
npo4yHocTh. OHa HeI()(HEKTUBHO TPATUT FHEPTUIO, BOIHYETCS, OECIIOKOUTCS, HEPBHUYAET, OOJICET,
BMECTO TOTO 4TOOBI C YZOBOJBCTBHEM Jenarh aeio. [lis Hee Obul OBl OYEHb IOJIE3€H KaKoii-
HUOY/b TPEHUHT, KOTOPBIA TIOMOT OBI CHATh «TSHKKOE OpeMsi OTBETCTBEHHOCTH.

Ecnm sxe mocne pa3roBopa TeHAMPEKTOp MPOSIBUT HENATBHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYAHMKA, HAJI0 HCKAaTh pPabOTy, OTBEUAIONIYI0 3ampocaM u
uHTEepecaM. YBepeHa, uto y VipuHbI ecTh Bce IaHChl €e HalTH.

Muxana Koromun, renepajbHblii JupekTop u3aareabcra AdMarginem

N3JIO’KEHHAS wuctopuss mnOpeacTaBisieTcs JOBOJIBHO — CTapOMOJHOM, IIOCKOJIBKY
penakTopckas padoTa ceiuac BBITJSIIUT HECKOJIBKO MHaue. PegakTop TEKCTOB, O KOTOPOM HJET
pedb B Keiice, COXpaHHWICSA B JIByX BapHaHTax: JIMOO ATO JIMTEPATYPHBIN HErp, KOTOPHI MOXKET
MepernucaTh HECIOXKHBIM TEKCT 3a aBTOpa, JMOO PEIaKTOPBI CTAPOM MIKOJIBI, HO OHH OOBIYHO
pabotatot ¢ nepeBonamu. [lostomy Mpune s Obl 11s1 HaYana MOCOBETOBANI OMPEACIUTHCS, KAKUM
PEIaKTOPOM OHA XO0dYeT ObITh Jaibiine. [lepenmuchiBaTh TEKCTHI 32 POCCUHMCKHX BTOPOCTETICHHBIX
aBTOpPOB - ATO camas uyepHoBas paboTa. JKemarommx BBIMOTHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBUHIIMATIBHBIX (PUIIOJIOTOB, KOTOPbIE paboTaroT yaaiaeHHo. M TyT coBeToBaTh YTO-TO CIIOKHO,
Tak Kak JUTepaTypHBIA Herp - camMasd HHU3Kas TOYKa Jis  [EpPeroBOopoB, H
KOMMEpPUYECKOMY M3/IaTeILCTBY JIETKO 3aMeHuTh Mpuny. B HekomMMmepueckux ke HU3AaTesbCTBax,
KaK MPaBUII0, UMEIOT JIEJIO C CUJIbHBIM aBTOPCKHUM TOJIOCOM, M PEJAKTOP MOKET JIUIIb AaTh aBTOPY
COBET, HO HE TIEPEIUCHIBATh 3a HETO TeKCT. [ J1e BBI BUJIEIH, YTOOBI BEIXOMIIA KHHUTA 32 TIOJIITUCHIO,
HampuMmep, AKyHHHA U TIOJ] peJaKiiiel TaKoro-1o?

OcobHsikoM cTOAT TepeBoabl. K coxaneHuio, MepeBoJ W PEAaKTypa B COBPEMEHHOM
CTPYKType KHIDKHOM IIeHBI 3aHHMaeT OY€Hb Majlyl0 4acTh, TO €CTh MU3EpHBIE NeHbr'H. [loaToMy
00BEMHYIO P03y OepyTCs MEPEBOUTH AKTUBHUCTHI, Y KOTOPBIX HEPEIKO XPOMAET S3bIK U CTHIIb, B
TaKoOW CUTyalluu peJaKTOp OYeHb BaXKEH, TAKUX PEIAKTOPOB HalepeyerT.

B mobom cnydae Hpune s ObI MOCOBETOBal aKTHBHEE co3laBaTh ceOe uMs: OOJbIe
3aHMMAThCSA CBOEH CHEIHATbHOCTBIO, OTOMPATh TEKCTHI, ¢ KOTOPHIMH OHa XoudeT pabotarh. Ei
CTOUT COTPYJIHHYATH C Pa3HBIMH M3aTEIICTBAMH, YIaCTBOBATh B KHIKHBIX IIPOEKTAX U CIICIAUTH
3a TeéM, YTOOBI MPOEKTHI CKIIAABIBATHCH B KAKOE-TO JIUIIO, CIICIIUATBHOCTD.

Ecnu m3nmaTenbCcTBY BaKHO OCTaBUTH y Ce0S TAKOTO pPEIaKTOpa, TO CTOUT €€ MEePEeBECTH
YaCTUYHO Ha CACNIBHYIO paboTy. MOXHO OTOBOPHUTH 0a30BYIO CTaBKy, 00beM padoThHI, a BCE, UYTO
CBEpX HEro, OIIauMBaTh CAEIbHO. BrmpoueM, s He BKy aisi VpUHBI BO3MOXXHOCTEH Kapbepbl
BHYTpHU Hu3narenscTBa. Camoe ToJie3HOE, YTO OHa OBl MOTJia caejaTh, YUTH W3 IITaTa U CTaTh
¢bpunancepom.

Bonpocs! nuis1 06cyxneHus:
1. Yto moxHO mocoBeToBath Mpune?
2. Kak MOHO paccuuTaTh 3arpy’K€HHOCTb TOTO WJIM MHOT'O COTPYIHUKA?
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3. YMeete 11 BBl TOBOPUTH HET, M KaK 4acTO BbI 3TO JIETIAeTe, €CIIU ymeeTe?
3ananue 3. Pa3oop keiic-curyauuu «HyBcTBO [10Jira vs padoTa MeuThI»

TamaHTIUBBIA MOJIOION COTPYAHUK YrOBapHBAET HaYaIbHUKA OIIaTUTH eMy yueOy B CIIA,
HO IO €€ OKOHYAHUH [TOHUMAET, YTO HE MOXKET BEPHYTHCSA B KOMITAHUIO M OTPAOOTATh CCYAY.

YyBCcTBO 10Jra vs padoTa MeqThl

Bricoko B HeOe Hax I'pennmanaueit ¢ cymmapHoi ckopocthio 1800 xm/4 cOmmKanuch 1Ba
COTpYAHHMKA INI00aNhHOM KOHCANTHHTOBOM Komnanuu New WorldGroup.

Ha opnom wn3 naiiHepoB Jerenl mnojaloMi Haaexkabl aHamutuk Ilerp Tanbies,
Bo3Bpamasmmiicss n3 Kammdopuuu B MockBy ¢ yueObl. He MpUBBIKIINN K JOJATUM BO3IYIIHBIM
IyTELIECTBUSAM, OH C MHTEPECOM IOTJIAAbIBAT TO B WIIIOMUHATOP, TO HAa CILIUX [1aCCaXHUPOB,
IBITASICh yrajJlaTh UX XapakTep, NPUBBIUKKM M poJ 3aHATUH. TpaHcaTiaHTHYEeCKHH mepeneTr Obul
IUIE HETO CPOJHHM NPUKIIOYCHUIO, HO 4YeM OOoJibllle OH MpHOMIKAICAd K JOMY, TeM TIyOke
Horpy>xajics B pa3ymbs. EMy Hy»HO ObLIO ONpeIeNUThCSA: OCTaBaThCs B KOMIIAHUU UJIH HET.

Hagcrpeuy Iletpy B apyrom camoserte jieren ero HadyanbHUK Apkaauil llleun, renaupexrop
npencrasutesnbetBa NewWorldGroup B MockBe. PackuHyBIIKCE B Kpeciie calloHa OM3Hec-Kiacea,
OH 3aKa3aJl CKOTY ¥ XMYPO yCTaBWJICS Ha TUIABUBIIHMECS B CTaKaHE KyOWKH JibAa. 3aKaJICHHBIH B
KOMaHJIMPOBKaxX BETEpaH MEXIyHAPOJHBIX aBUAIMHUM, OOBE3IMBLIMIA 3a CuUeT KOMIAHUU
noyiMupa, Apkaauil BOCIpPHUHUMAN IEpeieT Kak JeJIo IpUBBIYHOE M yToMuTenbHoe. IlpaBna, c
KaX/10ll COTHEH KHUJIOMETPOB €ro JIMIO CBETJIENO, BElb JIAHEp HEYMOJUMO MpUOIMKal ero K
3aBeTHOW Touke. KamudopHuu, rae ero »aaau COJHIE, BO3AYX M BOJA: TOJIOBHOW O(HC pemIu
YCTPOUTh BCTpeUy MapTHEPOB U3 pa3HbIX CTpaH Ha modepexbe THUXoro okeaHa.

«Ecan yxogutb, TO 4TO s eMy ckaxy? pasmbisin Ilerp, - 3apaBcTByiiTe, Apkaaui,
criacu6o 3a Bce, 10 cBuganua?» Jleno B ToM, yto B CIIIA oH nmo3HakoMuics ¢ pa3paboTuuKamy,
NpPUAYMaBIIMMH  MHOTOOOEHIAIOIIMM CepBUC JUIsl KOHTpOJA 310poBbi. MM HyxkeH Obll
yTlpaBJieHell, TOJHbIM BOJIM M aMOuLuii, KoTopeiMU OblT ¢ JuxBoil HaneneH [lerp anbeB. Ero
MpUrjacuid B KOMaHIy, U 3To Obuia paboTta, o KoTopoil oH Meuran. Ho B3ATh u yitTu u3
NewWorldGroupon He Mor. MockoBckuii (uamran koMnaHuM oriatui emy odydyenue B CIHA —
[0/l MMCbMEHHbIE TapaHTHH, YTO OH BepHETcs U oTpaboraer. U yueOy mjig HEro mpoOusl JUYHO
Hlenn, pa3risfeBlIdil B HEM TalaHT U XBaTKy. «l/HTepecHO, Kak Obl OH MOCTYIWJI Ha MOEM
MecTe? - cipocuul cedst [leTp u, He Hailig oTBEeTa, MPUKPBLI I1a3a: pa3depemcs..»

Apxaguii Toxxe ngyman o Ilerpe. Ero mporexe HegaBHO HpHCIan €My HACTOPa)KUBAIOLIEE
AJIEKTPOHHOE THUCHBMO C TPOChOON O BCTpede, «UTOOBI OOCYAWTHh JATbHEHIIHE MEePCHEKTUBBI
paboThl B KOMHAHUKW». «UTO-TO MapeHb MHTPUTYET, -Pa3MbIIIIUT TEHAUPEKTOP, Pas3risiibiBas B
WUTFOMMHATOPE MPUOIMIKAIOLIYIOCS cepeOpUcTyto TouKy. — Kak Obl y HEero rojioBa oT ycHexoB
HE 3aKpYKUJIAChy.

Touka 3a okHOM yBenuuuiach - 3To Obul saiiHep [lerpa, yromuBIIerocss OT moJsieTa U
HaKOHEeIl 3a0bIBIIErocs KpenkuM cHoM. CaMonieThl Pa3sMHUHYJUCh, U, OCTaBIsAs 3a COOOM
WHBEPCUOHHBIE CJIEJbl, pa3jeTeNuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yjeren, —
noayman Illenn. — W kyna mosonble crnemar? belcTpyro kapbepy MM nojaBail. YenoBeky
CO3peTh HYXKHO, YTOOBI YINpaBisiTh. A HE CKakaThb ¢ MecTa Ha MecTo. Bmpouem, y Ilerpa
oOsi3arenbcTBa neped HaMu. U s eMy ckonbkum nomor! Hukyna oH He JeHeTcs..»

Kak Ilerpa paGoraTs npuriacuin

Kappepa Ilerpa ckmajgpiBasiack 1O CHX IIOp, CKOpeE€, HE OCO3HAHHO, a IOJ BIUSHUEM
YCHEIIHO CHAHHBIX BBIMYCKHBIX 3K3aMeHOB. PoJIOM U3 BOJIOTOACKOrOo  pallieHTpa, OH 0e3
MPOTEKIMU MOCTYNIJI B MPECTHXKHBIM MOCKOBCKHI By3 Ha (hakysbTeT Ouszec-uHpopmatuku. B To
BpeMs IleTp oTiMuancs okaromuM TrOBOPOM, IPOBHHIIMAIBHOM CKPOMHOCTBIO HEMCKYIIEHHOW
NPSIMOTOM. «A 3TO BaMm,- 3allle]l OH B JIEKaHAT B HayaJle IEpBOro y4eOHOro roja. - Bor kitokBa-
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TO — Hallla, ¢ KOJOIMYECKH YUCThIX 00s10T. BOoT Macio-1o — npHsAHOE! A 3TO KOKJIIOUIKU — JJIs
HAaMOTKH HUTOK M BOJIOC..»

ITo oxonuanuto By3a Ilerpy mpeanaranu npoJo/DKUTh 3aHUMAThCSl HAYKOM, HO IIJIATWIIM 32
3TO MaJo. «Xo4y B MOCKBE OCTaThCs, @ Ha aCUPAHTCKYIO CTUIICHANIO J1a)ke KOMHATY HE CHSTh,
He roBopst 00 ocTanbHOM. Ha 4To KUTh-T0?» -00BSACHSIT OH CBOEMY HAyYHOMY PYKOBOJHUTEIIIO.

[Topa3mbicius, [leTp monmancs B KOHCAJITHHI: €r0 aKaJeMUYECKHE yCIIEXH MOT- I TaM
IPUTOJUTHCA, K TOMY e IIaTWIM B 3TOH cdepe cpaBHUTENBbHO Hernoxo. CHavana Obuia ofHa
¢upma, MOTOM Jpyras, HO BCE 3r0 HANOMUHAJIO €My OO0JOTO, B KOTOPOM MOHO OBLIO
OapaxTaTbcs 10 KOHa Xu3HHM. [leTp pacceinanm  pe3tomMe, HO B KPYIIHbIE KOMIIAaHUM €ro  He
MpUIJIAIIATH. A caM OH ObLT CIHMIIKOM 3aCTEHYMB, UTOOBI «HAOMBATHCS», KAK OH CUYHTAN, K KOMY-
TO Ha paboTy.

Kak-To Kojera mocoBeTOBal €My dHalle e30UTh MO0 NPOQHIBHBIM KOH(PEpEeHIHSIM U
3HaKOMHUTbCA C HYXXHBIMU J10bMU. HakamnmuBarh, Tak CcKa3aTh, COLMAJbHBIA KamuTal u
OTTa4MBaTh KOMMYHUKaTUBHbIE HaBblkh. Ha onHom u3 IT-gopymoB ero u nmpumerunn Apxanuit
Hlenn. MockoBckuit opuc NewWorldGroup B TOT MOMEHT HCKall HOBBIX COTPYJIHUKOB, U
TCHIUPEKTOp MOPYYWJI KaapoBUKaM mpucMorperbess K llerpy u, ecnmu TOT cOOTBETCTBYeT
OKUJIaHUSM, [IPUTJIACUTH HA coOece10BaHUeE.

lanpueB Obul Ha cenqpMoM HeOe: HakoHeU-TO ero 3ameTwiu! OH mpolnen Bce  ATarbl
cobecenoBanus. Ilepen 3akmrountenbHOW BeTpeued ¢ HuMm lllewH eme pa3 mpocMoTpen ero
npodailyl: OTAMYHBIE PEKOMEHIAIMH W3 By3a, HEIUIOXHE OT3BIBBI C MPEKHUX MECT pPabOTHI.
«Iloxose, mapHIO MOXKHO JaTh IIAHC, - HOJyMall OH. B KOHIle KOHIIOB, OH U3 IIPOBUHIIMHU, a TAKHUE
JIIOJU IEP>KATCS 32 MECTO U BBIKJIAJBIBAIOTCS IOJTHOCTHION.

-Hy, Monon10ii 4enoBek, U moyeMy Bbl XOTUTE paboTaTh MMEHHO y Hac? - CIIPOCUII OH €ro,

["anpieB OTBETHII MOYTH YECTHO:

-MHe Hy)XHO MOMOrarb POJHBIM. Y Bac OCMBICICHHas pPabOTa, MHOIO BO3MOXHOCTEH.
Bricokue TpeOoBaHUS, CTaHIAPTHL. 371€Ch s MOTY MHOTOMY HAYYHTHCS ¥ TPHHECTH IIOJB3Y
KoMmnaHuu. M s ToToB paboTaTh MHOTO U € PE3yJIbTaTOM.

CnykaBuil OH TOJBKO B OJHOM: €My ObUIO BCE paBHO, Ha KOTro paboTaTh, JUIIb OBl
KOMITIAaHWHU TIPUTOMIIMCH €T0 3HAHMSI, a OIBIT MOIIENl eMy B KapbepHBIN IUIt0C. boiblle Bcero o
xoten Obl paboTaTh Ha cebsi, HO 37IeCh €r0 BOOOpaKEHHWE OCTAaHABIMBAJIOCH, TaK KaK HUYETO
KOHKPETHOTO OH MPUAyMaTh HE MOT.

['enaupexTOp MOCIpAIINBAI €r0 €Ile O CEMbE, POJCTBEHHUKAX, IPY3bAX U yBICUEHUSIX: « 51
CIpallMBaio Bac 00 3TOM HE U3 BE&XKJIMBOCTH U HE NMPOCTO TaK. S X0uy 3HATh, 4YEM JKUBET UEJIOBEK,
KoTOopoMy 51 Oyny JoBepATb». MaTh - celbCKas YUUTENbHHUIA, OTEll — Bpay, yMeEp, pacckasal
Iletp, ecTh emie Miaamas cectpa — y4uTCs B HIKoJIe. «DTO Xopoulo, - nogyman Apkaauil. -U3
MPUJIMYHONW CEMbH, MOTHBHPOBAH, 0€3 3aBBIIICHHON CaMOOIeHKH». OHHM TOXKaIH APYT APYTY
pyku, u ["anpreB npuctynui K padoTe.

Kak IleTp yunThcs yexan

3a nate Jer pabotel B komnaHuu Ilerp  cuibHO W3MeHMJICS. YBepeHHBbIH B cele,
PaCKpENOLIeHHBIH, ¢ TIOCKOM - B HEM TPYAHO OBUIO y3HATh TOTO 3aCTEHYMBOIO FOHOIIY, KOTOPBIN
KOTJa-TO IIPHUIIENI B KOMITAHMIO.

-Uro x, Ilerp, Thl nenaemp ycnexw - cKazal eMy mocie 3aBepiieHus: npoekrta llleuH. -
Takumu TemMmnamMu Tl Kora-HUOYIb MOXKeEIb CTaTh MapTHEpOM!

Kaxnprit nenp Iletp craBmi cebe HOBYIO TJIAHKY, CTapasch MPEB30UTH ce0s M KOJUJIET 1O
pabote. B CIIOXKHBIX CUTyalUsAX OH oOpalaics K ApKaJuio - TOT TOJIBKO paj TAKOMY PBEHHUIO U He
OTKa3bIBAJI HUKOTJA B coBeTe. BripoueM, ckuaok Ilerpy HukTo He nenain. OH XOpOomo NOMHHWI TOT
JIeHb, KOTJa M3-3a €r0o MpocyeTa KOMIIAHUH IPUIIIOCH MEPEACNIbIBATh OAUH IPOEKT. Torma emy
YCTPOWIN ITyOJIMYHBIN pa3HOC Mepes KojuleraMHu.
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Co BpemeneM lleTp Hayuuscs MpOCYUTHIBATH CBOM U UY>KHE XOJbI, BEPOSITHbIC OIHOKU. A
rJIaBHOE, JA0OBIBAaTh M BEpHO MOHMMATh MHGpopMmanuioo. OH CTal MOJIb30BATHCS ABTOPUTETOM Y
KOJUJIET, XOTSI HEKOTOpble ero M Henoio0auBanu. Mo, BBICKOYKA U CaMOBIIOOJICHHBIN THIIL.
"OroucT - 3TO 4YeJOBEK IYPHBIX HAKIOHHOCTEH, KOTOPBIA COOON HMHTEpecyercs: Oojblle, 4em
MHOM",- OTIIYyYHBAJICS OH.

[leTpa MOBBICKIIM 10 CTAPIIETO AHATUTUKA, HO 3TO OBUI Il HETO MPAKTUIECKU NOToNOK. OH
MOHUMAJI, YTO 0€3 XOpOoIlIero npopuIbHOro 00pa3oBaHus MyTh HaBEpX OyJIET CIHUILKOM JIOJITHUM U
M3BHJIMCTHIM, €CJIM BOOOIIE MPHUBEAET €ro K cpopMHUpPOBAHHOW emle B Hadaie paboThl Lenu -
BO3IUIABUTH MpeacTaBUTebcTBO. "Hamo exars yuuthes, nyumie B CIIA, B Xxopomyro mkoiay
Oou3Heca",- pa3MBIIILISUT OH.

C stum Borpocom oH nomen Kk Apkaauto [leuny.

- 51 B TeOe He ommOcs, - cKa3aln eMy TeHIUPEKTOp. - Thl TOBOJIBHO AAJIEKO MPOJBUHYIICS.
Yero xe Tbl XOYelIb?

- OrmpaBbTe MeHs Ha yueOy B Ctaudopsa, Fapsapa nin Mens?

- D10 Tebe 3auem?

Iletp 00BsACHMI, YTO XOYET MONy4YUTh cTeneHb MBA mo aByxroauuyHoil mporpamme, uTo
MI03BOJIUT €MY MOJHATH CBOKO CTOUMOCTb U ITPOJIBUHYTHCS 110 KAPbEPHOU JIECTHUILIE B aJIbHEUILIEM
I'enaupexTop MOTrpy3uiIcs B pa3ayMbsi: « AMOMIIMO3HBIN Mablid. OTIyckaTh ero Ha jBa roga.. Ho,
B KOHIIE KOHIIOB, Y HETO €CTh 33JJaTKH XOPOUIETO JIHAepa, KOTOPbIE HA/0 Pa3BUBATh.

- OTO IpUIIMYHBIE IEHbIH, CKa3all ApKaJuil BCIyX.

- 51 Bce oTpaborato, BepHY.

- 5] He comHeEBaIOCh.

T'eHIMPEKTOp TIOCOBETOBANCS C pPyKOBOACTBOM B Hpro-Mopke m pemmn nate  HapHIo
BO3MOXXHOCTb TMOWTH yuHuTcs. Bce-Taku OH B uucie caMbIxX nepcrnekTuBHbIX. K ToMy ke jtonu ¢
XOpoIIei MOAroTOBKOW KOMIaHUH ObLTH HYXHBI. [lemieBne ObU10 0OOYYUTh CBOUX, YEM HaHUMATh
koro-to ¢ pbiHKa. [lerp BeiOpan Ctanadopackuit yausepcuter B KanudopHuu, mno okoH4aHUU
KOTOPOTO JOJDKEH OBbLI BEPHYThCS M OTpabOTaTh €lle MATh JIET B KOMIIAHUM Ha OTOBOPEHHOMN
3apruiate. «Kabana, konedHo, HO Kakoif maHc, - xymain [letp.- Hago cornmamarsesy.

Kak Iletp yBoMTHCH peruna

VY4yeba B 0OTHOM U3 JIy4IIMX BY30B AMEpPHKHU CUJIBHO MOBJIMsIA Ha MUpoBo33peHue Ilerpa.
On yBuzen nepen coOoi TIOOANBHBIA MUP C Maccoil Bo3MokHocTel. W ¢ Tpama «bounra» B
MockBe CcXOIuiI yBEpeHHBIH B CBOMX CHJIaX MYXXYHMHA C KOXaHbIM MOpTQelreM B pyke U
IPaHMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIUCH Y JJABHUX 3HAKOMBIX, OH IIE€PBHIM JI€JIOM Ioexaj Ha paboTy - MOBHUIATh
KOJUIET U pa3Benarb 00cTaHoBKY. Berpeua ¢ [llenHsiM 1oimKHA ObIJIa COCTOSATHCS Y€pe3 TPH JIHS, U
Iletp xoten k Heill moaroroButhes. C mpusreneM 1o paboTe OHM BCTPETUIIMCH B Kade.
Anexcannp baron, aHanuTuk He(dTAHOrOo cekropa, B3s1 oOen, Ilerp orpanmumics kode c
KpyaccaHOM, YeM BbI3BaJl SIBHOE HENOBOJLCTBO oduuuanTa. «Kaxercs, Tl OCKOpOUI ero B
Jy4YIINX 4YyBCTBax, - paccMmesuica AnekcaHnap. — JlaBail, pacckas3blBail O CBOMX HMMIIEPCKHUX
IJIaHax»

- Ecnu coBceM KOpOTKO, s1 Xouy octarbes nopadorare B Illtatax, Bbemoxnyn Ilerp. —
[ITyka B TOM, 4TO, KasKeTCs, sl Halesl paboTy CBOEH MEUTHL..

W3 ero pacckasza cienoBana, uro B CTaH(OpAE OH MOAPYKHICS C TPYNIONH HHKEHEPOB,
MPOrpaMMHUCTOB, MapkeTojoroB. OHU NpUAYMadd YUI U IPOrpaMMy, MOMOTaroliue OBICTPO
OIIPEAEIATh COCTOSTHUE 37J0POBbsI UEJIOBEKA: U3MEPUTSH IyJIbC, YPOBEHB caxapa B KPOBH, JABJICHUE
U OLEHMBAET €ro IICHUXO0JIOrMYecKoe cocTossHue. COOTHOCS 3TO C BECOM M POCTOM YEJIOBEKA,
BHEIIHUMH YCJIOBUSMH, TIOTOJ0H, MpOrpaMMa MOTJIa CUTHAJIM3UPOBaTh 00 yrpo3e 370pOBbIO, a C
HaKOIUIEHHEeM MH(pOpMaluu MPOTHO3UPOBATh BEPOSTHOCTh MH(papkTa minu uHCyiapTa. Kopoue,
3TO OblIA TMAarHOCTUYECKass MUHHU-Ta00paToOpHs, BCTpauBaeMasi B CMapT(OHBIL.
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- IlpeacraBnsenib, TaM €CThb BCE: KpyThle pedsATa, NOTECHIUAIbHBIE UHBECTOPBI, YCIIOBHSL..
Tam HeT TonBKO MEHs!

- A kak xe kommanus? [led? JoroBop Hakonern?

- He 3na10. X04y ero yroBOpuTh OTCTYIIUTBHCH.

— Xwm! Ckopee npoOku B MockBe UcUe3HYT.. ThI ke 3HACIIb €r0 XapakTep.

[lepexycuB, mpusATEIN HAIPABWIMCh B OQuC. TaMm CTOSAT Tyl yibs, 3aHATOTO MEJIKOW, HO
BakHOU paboroii. [letpy crano TocknuBo. «boxe, BoT Tans - oHa paboraer TyT yxe 15 ner, -
noayman oH, - a Tamapa Toke oTmaxaia jABa jAecarka. OMap — JOCIYXKWICS O CBOEro
KaOMHeTa: HO eMy yxke ckopo mnopa Ha neHcuto. Mnu JKopa-10 cux mnop aHanu3upyer pbIHKU
LEHHBIX OyMar,

XOTs, KaKETCs, EeMy 3TO JaBHO OocTouepTesio». [leTp nmpuxoaws B THXUH yKac OT TOTO, 4TO
€My INPEACTOUT TYT IPOBECTH €Ill€ MHOTI'O JIET, & BO3MOXKHO, - U Bce ocTraBleecs Bpems. «Kax
MHE HaJI0eJId 3TU TapakaHbM Oera-Bce CTPeMSATCs HNPUNUTH K (PUHHILY NEpBBIMU, — PAa3MbIILLISII
OH, - a MHOTHE OETyT TakK JaBHO, YTO 3a0bUIN, KyJa U 3a4eM».

..Hepe3 HeCKOIBKO JTHEH OH mocTydancs B KaOMHET Apkaaus. Y TOro IMOcCie MOoe3aAKH ObUIo
XOpOlIee HACTPOEHHUE.

- Ecnu yecTHO, sik BaM 3aTeM, yTOOBI BBl MEHS OTIYCTHIIH, - Hayall 6e3 3kuBoKoB Ilerp. - 5
xouy octrarbesa nopabdortats B CLIA.

I'enaupexTop ciyman He nepedusas. [leTp pacckaszan o craprane, KyAa ero Mo3Baju, U UX
COBMECTHBIX IUIAHAX.

— Ilonumaere, s Hamen paboTy, O KOTOPOHl AaBHO MeuTal. Y MEHs IOJHO MJIEH, s UM
HY’K€H, a oHu MHe. — [leTp HeoxxnnaHHO ocekcs. Pa3ymeercs, Bce 1€HbI'M 3a O0OYyUEHHE 51 BEPHY.
Bbl :xe MeHs 3Haere!

[llenH kayHyJ TONOBOI U MOOArpoBe.

- IIpu yem 31ech aeHbru?! Mol ke ¢ ToOOW poroBapuBanuck.. /lymaemnib, s Ha TeOs He
paccunTsiBasi? M BcmoMHM, Kak ThI BOOOIIE TyT okazayica? Kto Tebe man manc?

- Koneuno, Bel. U 51 3T0r0 He 3a0yay. Ho s OHSAM, YTO KOHCAITUHT — HE MO€. DTO CKy4Has
paboTa, MOCTOSHHO HY>KHO COOTBETCTBOBATh Uy)KMM O0)KHMJIaHUSAM. Sl HE MOTY K 3TOMY BEpPHYThCH,
XOTs 1 o0eran BaM.

- Caymaii, uro Thl BbIleHApUBaenibcsi? OTpaboTail cBOE MO KOHTPAKTY U Tyl Ha Bce
4EThIPE CTOPOHBI!

- Tak s e ToBOpIO: TOJKY OT MeHsl ceivac He Oyaer. MotuBanuu — HOJb. S TyT 00y30it
Oyny. Otnycture Mens, a? Illenn oTuacTu ObUI corjaceH c¢ ero goBojaamu. Ho ockopOGieHHOe
camMoJo0Me M JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynkd. «CKOJNBKO s eMy IoMorai, H
yro B wurtore? Mcnomp3oBan MeHs, Haruen! Ilpemarens!» I['emaumpexktop HHMKak  HE MOT
YCHOKOUTBCS.

Tak, naBail OTIIOKHMM HaI pa3roBop, - npoueaws oH. — llogymaii eme pa3. Kto 3Haert, He
MOCTHIIIb JU Thl cebe ceifyac nopory k kpaxy? Benp nmponykt moxker He mnoWtu. W Bce. Thr
0aHKpOT ¢ OJJMOYECHHON pernyTanuei, Teds ke B IPUINYHOE MECTO OoJbllie He BO3bMYT! A naxe
€CIIM BCE CIIOKUTCSA, He OOMILIbCA, UTO 3Ta KpUBask JOPOXKKa TeOs HE TyJla BbIBEIET?

- [locnymaiite.. Takas ynaua Belmagaer pa3 B >ku3HU. Jla, pucku Benuku. M Bce ke g Obl
nmonpoOoBai. A eciii y MEHsS He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEpPHYCb.

- Uto TBI MHE TyT.. paccka3plBacllb. BepHercs oH.. [[aBail Tak: mpuxoau 3aBTpa, MogymMain
ewte pas.. 1 1 nogymaro.

[leTp xuBHYN U BhIIEN U3 KabuHeTa. «M-na. Yiigems - moxo. He yiinens - Toxe mioxo.
OnH, KOHEUHO, MHE HacTaBHUK. W ceifidac, ecnu yBomrOCh, TO nojaseny ero.. Ho kxak ke Toraa
cTapTan 1 MOM MEUThI?»

Cutyauuio KOMMEHTHPYIOT 3KCIEePThI
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AJstekcaHap AcMo0J10B

JIByX KJIIOUEBBIX I'e€pO€B MPEICTABICHHON MCTOPUU MOKHO OOO3HAYHMTH Kak OJiarofereb-
YUHUTEIb U KapbEpHBIM yYEHUK. DTHUMHU MO3ULUAMU S MEPENAl0 CBOE OTHOLICHHE M K ApKaIuio
leuny, u k Iletpy NanbueBy. O6a urpoxa, BEIHYKIEHHbBIE 3TOW CUTyalel JenaTh Kaxabli CBON
BbIOOp, pabOTalOT MCKIIIOYUTEIBHO B PaMKax TOM KyJIbTYphl, KOTOPYIO 51 Ha3bIBAIO KYJIbTYPOMH
IIOJIE3HOCTH M KOTOpPasi MPOTUBOCTOUT KyJIbType JOCTOMHCTBA. DB Hel KirodeBas JIOTMKa
B3aUMOOTHOULICHUH, OIPEAEISIOIINX BEIOOD, - 3TO 0OMEH 10 (hopMyJie «Aallb Ha Jallby.

Kaxplili U3 UTPOKOB pacCMaTpHUBAET APYroro KaK CPeICTBO - MOJIE3HbIA ISl €r0 JAEHUCTBHUI
UHCTpYMeHT. OHU He BUJAT JPYT B Ipyre 4eJ0BEeUeCKON JIMYHOCTH, 00JaJaroiel TeM WIN HHBIM
JOCTOMHCTBOM. B »3TOif cuTyamumu 1000l BBIOOp — MparMaTU4yHbIl M TO3UTHUBUCTCKU
OpPHEHTUPOBAHHbIN, IO (QOpMyse «Ieldb ONpaBAbIBAET CPEACTBa». 3aMeThTe, yTO [ aybleBa
OoJbllle BCEro BOJHYET TO, KAKOBBI OyAyT PHCKH Ui HEro, a He JUIs (UPMbI WM yUUTEIs-
Onarozerens. J{ns ero kapbepHOro pocTa, a HE KM3HEHHOTO IyTH JU4HOCTH. U B 3T0i cuTyanuun
lanpueB B3BELIMBAaET BCE BEPOSTHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBBI yUUTEls-
Onarozeresnsi, KOHEYHO, TaK WJIM MHAa4Ye BIUAIOT Ha MPHUHITHE €ro pPEeIIeHUs- HO He KakK €ro
HSMOIMOHAIBHOE TPOSIBIEHUE, a Kak OIEHKa NpPU IMPOTHO3€ TOro, Kakue i Hero OyayT
nocnenctsus. M B 310l cutyanuu, B 0OMEHHOMN JIOTHKE B KOHTEKCTE KYJIBTYPbI IIOJIE3HOCTH Iepoid,
KaK TpaBWIO, JENIAeT TMPEANOYTeHHE B IOJIb3y TOH (HUPMBI, KOTOpas MpeUIoKHiIa JIydIIne
ycioBus peanu3oBath cebs. Eie pa3 moguepkHy, 4To KOHQIUKT JICKHUT 32 MpeJesiaMH KyJIbTypbl
JOCTOMHCTBA, U B 3TOM CMBbICJIE TOBOPUTH O JIMYHOCTHOM U SK3UCTEHLUAIbHOM BbIOOpE IJIaBHOTO
reposi He IPUXOAUTCs. PaHO WM MO3AHO, KOTIa JIFOAM JKUBYT HE B JIOTHKE yCIIeXa U HEyJlauH, a B
noruke repoeB CkuHHepa u KapHeru, B JIOTMKE MPECTYIUIEHUS M HaKa3aHUS, OHU TE€M CaMbIM
pacuenoBeuuBatoTcsi. OHM MOTYT OBITh yAaWIMBBI KaKk OM3HECMEHBI, PAHO MJIU MO3/IHO OMHCAHHOE
MapkecoM OAMHOYECTBO, AYHIEBHAS MMyCTOTA CTAHYT I'PYCTHBIM IMOCJEICTBHEM IOJAOOHOTO poja
IIPOLIECCOB NPUHATHUS PELICHUM.

Cepreii ®njIOHOBHY:

JlaHHBIN KeWC — KITAaCCHYECKUNM MPUMEpP STUUECKOW JUIEMMBI, B KOTOPOH Jt000e perieHne
CBSI3aHO C OINpEAEJICHHbIMU TMocheAcTBUsAMU. Kak W3BEeCTHO, y MOJOOHBIX JAWUJIEMM HET
MPaBWIbHBIX WJIM HEMPAaBWIbHBIX pEHICHUN: KaXJI0€ U3 HHUX ONpENeNsercs TeM, KaKUMHU
9TUYECKUMHM IPUHLIMIIAMUA PYKOBOACTBYETCS YEJIOBEK.

Cyns no Ttekcry, [letp BmepBbIe CTaIKUBAETCSl C CUTyallMed >KeCTKOro BeiOOpa. Jlo 3Toro
MOMEHTa OH TOJIb30BaJICAd OTKPBIBAIOIIMMUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMH C KaKMMHU-THOO
MOpaJbHBIMU H37AepKKaMU. O ero cucreme IEHHOCTEH MOXKHO CYyAMTH TOJIBKO IO TOMY, YTO OH
cuuTall, HEOOXOJUMBIM TIOMOTaTh MaTepU U CECTPE MOcie CMEPTH OTLA... BeposTHO, mo3TOMY €ro
U My4aeT coBecTh: xouercss paborats B CIIIA Han MHTEpecHBIM MPOEKTOM, HO KaK HAPYLIUTh
JaHHble TOOOH oOs3aTenbCcTBA M HE mepecTarbh ceds yBaxkaTb? IleTp SBHO HE OTHOCHTCS K
KAaTeropuu JItoJled, JKUBYIIMX O MPHUHIMILY «4YE€M Jajbllle B JieC, TeM CBOS pyOalika Onmxke K
TEITY»

[TosTomy, Ha MOIl B3IJIAJ, MOPa3MBICIMB O BO3MOXKHBIX IOCJIEICTBUSAX HapYyIICHUS
JIOTOBOPEHHOCTEN € ApKaaMeM, OH JOJDKEH IOHATh, YTO IVIABHOE M3 HHUX — 3TO IIOCTOSTHHOE
BO3BpAIIEHUE K MBICIIM O TOM, YTO Thl MOCTYHWJI HEMOPSAOYHO U, CIIEOBATEIbHO, HE MOXKEIb
yBaxarb caMm ceOs. [locnencTBus Takux pa3MbIIIEHUH MOTYT ObITh pasHbIMU. OJHO M3 HUX —
HEpPBO3bI U 001IMe MPOOJIeMbl ¢ ICUXUKOH. [Ipyroe Bo3MOXKHOE MOCIEICTBUE - yOexaeHue ceos
camMoro B TOM, YTO Thl MOCTYHNWJ JIOTUMHO U B JyX€ BpPEMEHH, MOITOMY 37€Chb HE O YeM
nepexxuBathb. [0 cyTu 3TO 03HAa4aeT CMEHY CHCTEMBI LICHHOCTEN M MOXET MPUBECTU K KPU3HCY
CaMOUJEHTHUYHOCTH.

BnpoueMm, 3TH 3aMeuaHMs OTPaKalOT MOKO JIMYHYIO CHUCTEMY LIEHHOCTEH M 3TUYECKYIO
MO3UIUIO, KOTOpas MOXKET OTJIMYaThCs OT MO3ULMU Apyrux moneil. CueHapuil moBeleHus,
KOTOPBIH 51 MOT ObI IpeioxkuTh [leTpy, cocTouT B cnenyromeM. Hajno moneiTaTeest 1OroBOPUTHCS
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¢ ApkajueM O COKpaIlleHUH CpoKa «0TpabOTKW» 3a cueT uHTeHcupukanuu padbotsl. HeoOxonumo
TaK)K€ MOIbITaTbCSl HW3MEHUTHh HEKOTOPBIE IICHXOJOTHYECKHE YCTAaHOBKH, KOTOPBIE MPOSBISIOTCS
B olleHKe npodeccuonanbHol cynbp0Obl kosuter Ilerpa. Kak korma-to ckazan Uropes CeBepsiHuH,
«HE€ 3aBUIYH ApyTy, €ciu Apyr Oorauye, €ciau OH KpacuBEH, eciIM OH yMHEH...», Ho He cinmikom
yAayHas Kapbepa KOJUIETM HE JOJDKHA BCEISATh B Bac MECCHUMM3M, €CIIM Bbl CUMTaeTe cels
YeJIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJIS, OTBEYAIOIIHUM 3a CBOIO CyJp0y. 3ameuy, 4YTO OJHO
M3 BAXHEWIIMX KAYECTB YCIICIIHOI'O YEJOBEKA B HAIUM HU- YMEHHE 3aHMHTEPECOBATHCS TOU
paboToii, KOTOPYIO €My NMPUXOAUTCS BBINOJHATH B JAaHHBI MOMEHT, CHOCOOHOCTh HAJETATh €e
CMBICJIOM, U30eras IMHU3MA U YHBIHUSL.

OpnHa u3 crpareruii B pabote ¢ COOCTBEHHBIMU yCTaHOBKaMHM, KOTOPYIO MOKHO NPEI0KHUTh
[leTpy, cocTOUT B TOM, 4YTOOBI OLIEHUTH HE TOJIBKO BO3ZMOXHOCTH, KOTOPbIE OTKPBIBAIOTCS HEpe]
HUM B Cllydyae IIEepexo/la B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHUIO, HO U PUCKH, CBSI3aHHBIE C
TaKUM MEPEXOJOM. YUET 3TUX PUCKOB IIOMOKET CAENATh KAPTUHY MPOUCXOJSAUIETO «IIBETHONY, U
XKepTsa, kotopyto IleTpy npuaercs npuHecTd BO HUMsI IOPAIOUYHOCTH, IIOKAKETCS €My HE CTOJIb
3HAUYUTEJIbHOM.

Urak, s 661 pekomenoBai [leTpy BBIMOTHHUTH XOTs ObI YACTHYHO 00S3aTENBCTBA, KOTOPHIC
OH J1aJl CBOEMY HAaCTaBHUKY.

Hrops Canura:

VY Tlerpa ecTth MoOpaibHBIC, IOPUIUYECCKHC W (PUHAHCOBBIC O00s3aTEIILCTBA TIEpEl €ro
paboTonaTeneM, 3aKJIIOYAIOLIUECS B TOM, YTO MO OKOHYAHHM y4eObl OH JOJDKEH OTpaboTaTh B
KOMITAaHUM TITh JieT. Y ero meda ectb mianel Ha Iletpa. OH paccuuThIiBaeT Ha TO, YTO
BEepHYBILUICS nocie yueOnl [leTp ycuIuT KoMaHIy, TOMOKET BHIBECTH OPraHU3alldi0 Ha HOBBIN
YPOBEHb.

B otoii cutyanuu, ngaxe ecnu OyAyT yperyJlMpOBaHbl HOPUIUNYECKHE U (UHAHCOBBIC
BOIpOCHI, yxoA lleTpa HaHeceT KOJOCCANBHBIM yIIEpO KOMIIAHUM | PEMyTalliid Te€HEPaTbHOTO
JUPEKTOpA.

Tem He MeHee.

[Tetp - MOMO0M, TaNaHTIUBBINA, aMOUIIMO3HBINA, SHEPTUYHBIA MOJIO/I0H yenoBek. Ero memnb-
pazButue u pocT. OH YBEpEHHO IIaraeT Mo KapbepHOU JIECTHUIIE, HE OOUTCSI HOBBIX BBI3OBOB, HE
OOUTCS PUCKOBATh. Y HET0, KaK y BCEX HOPMANIbHBIX JIFOJICH, €CTh CHIIbHBIE U CTIa0ble CTOPOHBI, HO
OH, KaK BCE YCIEITHbIC JIt0IU, HE POKYCHPYETCSl Ha UCIPABIEHUN COOCTBEHHBIX HEJIOCTATKOB, a
YMEJO KCIOIb3YET U PA3BUBAET CBOM CHJIbBHBIE CTOPOHBI. Ero HE MyraeT MbICIb: «A 4YTO, €CJIA MBI
nonpodyeM M HHUYEro HE IOJMYyUYUTCA?», €ro IyraeT MepcrnekTHBa «He mnompoodoBatb»! Ero
MpEeABIIYIIHIA ONBIT TOBOPUT O TOM, YTO HYXKHO JIBUTAThCA JaJbIlIe, a 3HAUUT, yXOIUTh.

VX0oauTh, YTOOLI OBITHh YECTHBIM IO OTHOIICHHIO K ceOe, WU OCTaBaThCs, YTOOBI OBLIThH
YECTHBIM 10 OTHOIICHHIO K pabotomarento? Kak MHe KakeTcsi ’TOT BOIPOC HOCHUT st ["anmbiieBa u
MOAOOHBIX €My JIIOJIe YHUCTO K3UCTCHIMAIMCTCKHUM, a HE MOPAJIbHO-ITUYECKUN XapakTep. U B
ATOM CBETE OTBET Ha HETO OYEBHJICH: OCTATHCS - 3HAYUT MpelaTh ceOsl.

Bomnpocsl 1i1s 00cy:KkaeHus:
1.Pemienne kakoro tuma AOKeH NpUHATH [leTp (MHTYMTHMBHOE, OCHOBAHHOE Ha CYXKICHUSX,
parnoHanbHOe)?
2.Kak moctynwmimm Ob1 Bbl OKaXuCh B TOT00HOM cUTyarun?
3.Uto MmoxHO mocoBeToBath [lerpy?

3ananmne 4.

[Ipunnun [Tapeto

Cpenu cnocoOOB MPUHATHS YIPABICHUYECKUX pelIeHHH BbAeNseTca «npuHimn Ilapetoy.
CyTtb mnpuHLUIA, CHOPMYIMPOBAHHOIO UTAIBIHCKUM 53KOoHOMUCTOM Buibdpeno I[lapero,
3aKJII0YAaeTCsl B TOM, YTO BHYTPU JAHHOM KaKOH-JIMOO TpyNIbl UM MHOXECTBA IPYII OTJENIbHBIC
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Masble €€ yacTH OOHapy>KMBalOT HAMHOIO OOJIBIIYI0 3HAYMMOCTb, YEM 3TO COOTBETCTBYET MX
yJIeIpHOMY Becy B rpymme. Hampumep:

- 20% xuuenToB (ToBapoB) natt 80% obopoTa wiv npuobHLIY;

- 80% xymenToB (ToBapoB) mpuHOCIT 20% 000poTa WK MPUOBLIN;

- 20% ommbox o0ycnoBnuBaoT 80% MOTEPS;
80% ommbok o0ycnosnuBatoT 20% noreps;
20% ucxoaHbIX NpOayKTOB onpenensaoT 80% CTOMMOCTH TOTOBOIO U3/IEIHs;
80% wucxoaHbIX TPOAYKTOB onpenenstor 20% crtoumoctu rotoBoro uzaenus. [lostomy B
cBsi3u ¢ npuHIUioM [lapero otmeuaroT coorBeTcTBrE «80:20%». B

rpoiiecce padoTsl MeHekepa 3a nepsbie 20% pacxoayeMoro BpeMenu gocturaercs40%

80% pe3ynbTaToB, octaiibhbie 80% 3arpayeHHOro BpemeHu npuHociaT 20% obiiero urora.
CrnenoBarenbHO, MEHEDKEPY HE IieJecoo0pa3HO OpaThCsl CHayaja 3a camble JIETKUe [ena.
Heo6xonuMo mpHcTynaTh K pemeHuio BOIIPOCOB, COO0PA3ysACh C UX 3HAYCHUEM.

Bompocsr:

1. Kakyro mpakTH4ecKy!o M0JIb3y MOKHO U3BJI€Ub U3 3HaHus npuHuumna [lapero?

2. Bo Bcex 1 citydasix JeMCTBYeT 3TOT NPUHIIUI?

3. Kakme emé BBIBOABI Al MPAKTUYECKOH DPaOOTBI POCCHIICKOTO MEHEIKepa MOXKHO
clienarh, ucnoib3ys npuHuun Iapero? O6ocHyHTE CBOU NPEAI0KEHHUS.

4. Ilpusenute npumepsl AeiicTBus 3akoHa [lapeTo u3 Balero JMYHOro ONbITa

3aganue 5.

[TpopuarnocTupyiite 0Oy TpoOJIeMy, C KOTOPOH BBl CTOJKHYJIUCh Yepe3 MPHU3MY
TUIUYHBIX TPETpaj (TEXHUYECKHEe OIMOKH, BHEITHUE (DAKTOPHI U TICHXOJIOTHYECKUE MTPETIATCTBHS )
Ha myTH 3 HEKTUBHOTO TUNIAHUPOBAHHS BPEMEHHU

3aganue 6.
[TocTpoiiTe HHTEIJIEKT KapTy MOJydeHUst 00pa3zoBaHus B uHCTUTYyTe. OOpaser mpuiaraeTcs.

3amanme 7

Tect Nel I[lepcoHanbHast KOMIIETEHTHOCTh BO BpEMEHU

Bamemy BHUMaHUIO TIpeIaracTcst TECT, MO3BOJISIOMINN ONEHUTh CPOPMHUPOBAHHOCTD Y Bac
OCHOBHBIX HABBIKOB YIIPABJICHHUS BPEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B IiesioM. Ha
KKJIBIA U3 BOIPOCOB MOXKHO JaTh OJIMH U3 TPEX BO3MOXKHBIX OTBETOB: «Jlan, «Horma», «Het».

Bonpocwi:

1. B mo6oit paboTre s craparoch MMETh 3amac (pe3epB) BPEMEHH, BBIJCISIIO CBOETO poja
«HETIPUKOCHOBEHHOE BpEeMs» Ha BCSIKUH CITyda.

2. 51 deTko 3HAI0 CBOM JIOJITOCPOYHBIC IIEJTH, IIOCTOSHHO JIEPKY UX B YME M IEPUOTUICCKI
00 IyMBIBAIO CIIOCOOBI MX JOCTUKCHHS.
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3. 51 perysiipHO UCHOJB3YIO JIEIErMPOBAHUE, TIOPYYast JPYTUM JIO/ASIM BBIIOJHEHNE BaXKHBIX
JUIL MEHA 33]1a4.

4. 51 nogpoOHO MIAHMPYIO IAry, TAIlbl JOCTHKEHHSI CBOMX LIEIICH.

5. 51 monuMmaro, 4to OOIICHWE C IpYy3bsMH B pabodee BpemMs — IOMeXa, U CTaparch
n30eraTh TAKUX CUTYaLUH.

6. S yBaxai W IIEHIO COOCTBEHHOE BPEMS M CTapaioCh JOOUTHCS YBOKEHHS K CBOEMY
BPEMEHU U OT JPYTUX JIOAEH.

7. 1715 TUTaHMPOBAHHUSI CBOETO BPEMEHHU 51 UCIIOJIB3YIO 3aIIUCH.

8. Kaxxapiii pabounii 1eHb s1 HAUMHAKO C ONPENeNIEHUsl TOr0, YTO HY>KHO CZEJaTh B IEPBYIO
ouepe.p.

9. B cBoux fenax s CTpOro NpUAepKHUBAOCh YCTAHOBICHHBIX MHOIO K€ CPOKOB.

10 5 xopomo 3Har0 COOCTBEHHbIE OMOPUTMBI M IUIAHMPYIO CBOM JI€a C Y4ETOM CBOMX
«BHYTPEHHHX YacOB».

11. 1 ymero u cTaparoch KOPOTKO TOBOPHTH TI0 TETEPOHY.

12. 51 n1OBONBHO HAaCTOMYMBBIM YeNOBEK M OOBIYHO, HECMOTPS HAa IIOMEXM M OTBIICYCHHS,
MIPOJIOJIKAI0 padOTaTh 1O TIJIaHY.

13. Ilepen HayamoM 000N pa®oOTHI s THIATENBHO OOAYMBIBAIO €€, IUIAHHUPYIO, YTO MHE
MOKET

MIOHAJI00UTHCS, CPOKH U 3TaAIbl pabOTHI U T. II.

14. 51 ymero TOBOpUTH «HET» HEOKUIAAHHBIM JEJIaM U JIIOJISIM.

15. B xoHue paGouero AHs s aHAJIM3UPYK BCE, YTO MPOU3OIILIO0, OOAYMBIBalO, YTO MHE
MEIIao, a 4YTO MOMOTaji0 BOBPEMS BHIIIOJHUTH PadoTy.

16. PyTuHHBIE €A 1 CTaparoch Jies1aTh KPYHIHBIMU 0JIOKaMH, OBICTPO, CIIOBHO «ITOTOKOM).

17. S perymsipHo paboTair0 C opraHai3epoMm, 3allMCHOW KHW)XKOH W T. M., CPEICTBAMH,
IIOMOTAIOLIMMU MHE Jy4YIlle YIPaBISATh CBOUM BPEMEHEM.

18. 5 ymero Opatbcst 3a m00y0 padoTy ObICTPO U PELIUTENBHO, 0€3 JUIIHEN «PAaCKAUKN.

19. [Jaxe cnyvaifHble MOTepH BpeMEHHU (BpOJE CTOSHHUA B OYepeau) s CTaparch
HCIIOJIB30BATh C MTOJIB30M.

20. S cuMraro, YTO OTABIX — 3TO CMEHA JIEATENBHOCTH, €ro TaKXKe HaJl0 IMJIaHUPOBaTh U
MIPOAYMBIBATh.

21. MHe Jerko MONpOCUTh IOMOIIHU Y JPYTUX JIOAEH, B 0COOEHHOCTH, €CIIU 3TO MOMOXKET
MHE JIy4Ille paclpeAeTIUTh U CIUNITAHUPOBATH MOE BpEMSI.

22. OOBIYHO S JIETKO MOHUMA0, KaKue U3 MOMX JeJ SABJISIOTCA Hanbojee BaKHBIMHU, M MX
HY>KHO BBITIOJIHUTH B TIEPBYIO OYEPEIb.

23. 5l umero "yeTkoe MpeCTaBlIeHHe O CBOEH OyayIiei kapbepe.

24. 51 paHee yKe HWHTEPECOBAJICS DPA3JMYHBIMH CHCTEMAMH W METOAAMHU YIPABICHUS
BpPEMEHEM.

25.V MeHs ecTh COOCTBEHHAs! CCTEMA YNPABJICHUSI IUYHBIM BPEMEHEM.

O6paboTka pe3yIbTaTOB TeCTa:

1 3a xaoscovui omeem «/la» 6vl nomyyaeme 2 6anna, 3a omeem «Muozoar» — 1 6ann, 3a
omeem «Hem» — 0 6annos.

2 Crooicume (npocymmupytiime) noJIyUeHHble 8aMU 30 KAHCObLU 8ONPOC OAILIbL.

3 Ecmu eaw pesynomam om 40 0o 50 6annoe — 6vl umeeme 8blCOKYIO NUYHOCMHYIO
KOMNemeHmMHOCHb 8 YNPAGIeHUU 8PeMEHEM.
Eciu eaw pezynomam om 29 0o 39 6annios — y eac cpeousas (HOpMANbHAS)

KOMNemMeHMmMHOCHb 8 YNPAGIeHUU 8PEMEHEM.
Ecnu eaw pesynomam om 18 0o 28 6annoé — Huskas KOMNemeHmMHOCMb 6 YNpAaeleHUul
8peMeHeM.
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Pezynomam menvwe 17 6annos ykasvieaem na mo, 4mo bl HeOOCMAmMoOyHO KOMNEMeHmHbl 8
ynpasnenuu coocmeenHvim epemerem. Cropee 8ceco, bl HeNPOOYKMUBHO mepseme 0pazoyeHHble
MUHYMbL U YACHL CEOEU HCUZHU, UTIU UX PA38OPOBBIBAIOM OKPYIHCAloujUe.

Tect No2 OpranuzoBaHHbIN JIU Bbl YEJIOBEK?

Crpoc Ha OpPraHM30BAaHHBIX JIFOJIEH BCETr/a MPEBBINIAJ, MPEBHIIIACT W OyJIeT MPEBBIIIATH
npenaoxkenue. OpraHu30BaHHOTO YeJIOBEKa OTJIMYAET OMpEeNeleHHAas CUCTeMa paldOoThl, TEXHHUKA
JIUYHOTO TPY/a, YBaXKCHHE BPEMEHU U TOHKOE MOHMMAaHHUE 3aKOHa ero 3koHoMmuu. [lo cpaBHeHUIO
C HEOpPraHM30BaHHBIMM OH JeJlaeéT B 3 pas3a Ooiblie, MpoXuBas Kak Obl 3 KU3HU.
Opranu3oBaHHBIA YEIOBEK YMEET YNPaBIsATh W BPEMEHEM, W Jenamu. Ero crtuiab paboThl,
pe3yNbTaThl TPY/la MOKa3bIBAIOT, YTO OPraHU3AIMs B pyKaX YeJIOBEKa - OTPOMHAas CHIIA.

[IpemyiaraeMplil TECT CIY>KUT HE TOJIBKO CPEACTBOM IMPOBEPKHU JTUYHOW OPraHU30BAHHOCTH,
HO U CpPEICTBOM, KOTOPOE€ MOXET MOOYIUTh K TMOCTH)KEHHUIO CEKPETOB CaMOOPraHU3allUu,
BBIPA0OTKE OPUTHHATBHBIX HABBIKOB M MPUBHIUCK.

Kak monb3oBatbest TectoM? Ilocine mpodTeHHs KaKIOro BOMpPOca HYKHO BBIOPATh TOJIBKO
OJIMH BapUWaHT OTBETA. 3aTeM IO K4y, KOTOPBI IMOMEIIEH B KOHIIE TeCTa, HaWIUTe
KOJIMYECTBEHHBIE OLIEHKU BBIOPAHHBIX BaMU BapUAHTOB OTBETOB. [laee cloXuUTE BCE OLIEHKH U
MIOJIYYEHHYIO0 CYMMY COOTHECHUTE C OLIEHKaMH pe3yJIbTaTOB, KOTOPbIE BbI HalJIETE MOCIE KIItoUa K
TECTYy.

1. UMEKOTCA JIM V BAC TJIABHBIE, OCHOBHBLIE IIEJIM B XW3HU, K
JOCTUXEHMIO KOTOPBIX BBl CTPEMUTECH?

A.Y MeHs eCTh TaKHU€ LIEIH.

b. Pa3Be HyXHO uMeTh Kakue-To 1enu? Benp xKU3Hb TaKk U3MEHYMBA.

B. ¥V MeHs ecTb INIaBHbIE LETH, U 51 NOTYUHSIIO )KU3Hb UX JOCTHXKEHHUIO.

I'. llenu y MeHsI €cTh, HO MOSI )KU3Hb, JESTEILHOCTh HE CIOCOOCTBYIOT UX JTOCTUKEHUIO.

2. COCTABJIAETE JIM Bbl IIDIAH PABOTBI, JAEJI HA HEIEJIIO, JIEHbD,
NCTIOJIB3V A AJ1 9TOT'O EXXEJHEBHUK, CITEIBJIOKHOT?

A. Jla.

b. Her.

B. He mory cka3atb HU «7a», HU «HET», TaK KaK HaMeyaro IVIABHBIEC Jiea B IOJIOBE, a ILIaH
Ha TeKYIUH JeHb - B TOJIOBE WK Ha JINCTKE Oymaru.

I'. [IpoGoBan cocTaBiAThH IUIaH, UCMONbB3Ys Ul 3TOTO €XEeIHEBHUK, HO IOTOM MOHSJ, YTO
9TO HUYETO HE JACT.

J1. CocTaBiaTh IUIaH - 3TO JMILB UIPa AJIS B3POCIIBIX JIFOIEH B OPraHU30BaHHOCTD.

3. OTYUTBHIBAETE JIM Bbl CEBA 3A HEBBIIIOJIHEHUE HAMEYEHHOI'O 3A
HEJIEJIIO, 3A IEHB?

A. OTuuThIBalO B TE€X CIIy4asx, KOTJa BHKY CBOIO BUHY, JIEHb WJIM HEITOBOPOTIUBOCTb.

b. OtuuTtsiBato, HECMOTPSI HU Ha KakHe CyObEKTUBHbIE WM O0BEKTUBHbIE TPUYUHBI.

B. Ceiiuac u Tak Bce pyraroT ApyrT Apyra, 3a4eM XKe eIle OTYUTHIBATh caMmoro ceos?

I'. IIpuaepKuBarOCh TAKOrO NPUHLHUIA: YTO YJAAIOCh CHENIATh CErOAHS -XOPOIIO, a YTO He
YAAJIOCh - BBINOJIHIO, MOXKET OBITh, B IPYTOil pas.

4. KAK BbI BEJIETE CBOIO 3AIIMCHYIO KHNXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBIX, POJCTBEHHUKOB, IIPUATEJIEN U T. 1.2

A. 5l - X0341H CBOEH KHMXKKH; KaK X04uy, TaK ¥ Bely 3amucu TenedoHoB, (haMuinii, UMEeH.
Ecnu monano0utcs yeit-to tenedoH, To 0053aTeNbHO HalTy ero.

b. Yacto MeHsI0 3amMCHBIE KHUXKKUA C 3amucsIMH TenedoHOB, TaKk Kak HEHIaJHO HUX
sKkcrutyatupyto. [Ipu mepenucke TeneOHOB CTapaloCh BCE CHENaTh MO «HAYKE», OHAKO MHpHU
JaJbHENIIeM M0JIb30BaHHH, TOMOJIHEHUH 3aicell BHOBb COMBAIOCh HA MTPOU3BOJIBHYIO 3aIHCh.
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B. 3anucu Tenedonos, Gpamunuii, UMEH BeAy MOYEPKOM «HACTpoeHUs». CUUTAI0 BaXKHBIM,
9T00BI OBLI 3amucan HoMep TenedoHa, haMuius, UMs, OTYECTBO, a HA KaKOW CTpPaHHIIC 3aMUCaHO,
MPSIMO WJIM KPUBO - HE UMEET 0COOO0T0 3HAUCHUSI.

I'. Hcnonb3yio OOMICTIPUHATYIO CHUCTEMY: B COOTBETCTBUU C al(aBUTOM 3alMCBIBAIO
dbamunnio, UMs, OT4ECTBO, HOMEp TejedoHa, €CIM HYXKHO, TO U JOMOJHUTEIbHbIC CBEICHUS
(ampec, MecTo paboThI, TOIKHOCTB).

5. BAC OKPYXAIOT PA3JIMYHBIE BENIM, KOTOPBIMHU HEYACTO
[TOJIB3YETECBH. KAKOBBI BAIIIM ITPUHIIAITIBI X MECTOPACIIOJIOXKEHUA?

A. Kaxxnas Bemp JI€KUT TaM, T€ €l X0deTcs.

b. IIpunep:xuBaroch NPUHIKIIA: KaXKI0M BEIU - CBOE MECTO.

B. Ilepuoanuecku HaBOXKY MOPSAJOK B PacHONIOKEHUHU BElICH, MPeIMEeTOB. 3aTeM Kilaay HX
KyJa IpuJeTcsi, 4ToObl HE 3arpy’kaTh I'OJIOBY MecTopacnoiiokeHueM. CIycTs Kakoe-TO BpeMms
OTISITh HAaBEIy MOPSAJIOK U T. 1.

I'. Cuurato, 4TO 1aHHBIN BOIPOC HE UMEET HUKAKOI'O OTHOILIEHHUS K CAMOOPraHu3 alluu.

6. MOXETE JI1M Bbl 110 UCTEYHEHUN IHA CKA3ATH, I'l[E, CKOJIBKO U IIO
KAKUVM TTPUYMHAM BAM ITTPULLIJIOCH HATIPACHO ITIOTEPATH BPEMS?

A. Mory cka3atb 0 IOTEPSIHHOM BPEMEHHU.

b. Mory cka3aTh TOJIBKO O MeCTe, TJie ObUIO HAPacHO MOTEPSHO BPEMSI.

B. Eciiu 651 moTepsiHHOE BpeMsi 00paliaioch B I€HbIU, TOTA ObI sl CYUTAI €T0.

I'. Bcerma xopoiio mOpeicTaBiisilo, A€, CKOJIBKO M IMOYEMYy ObUIO TOTEPSIHO BpeMs U
M3BICKUBAIO MIPUEMBI COKPAILIEHUS €T0 MOTEPh B TEX KE CAMbIX MECTaX UM CUTYaIUsX.

7. KAKOBBI BAIIIM JENCTBUS, KOI'JA HA COBENIAHNWH, COBPAHUU
HAUYNHAETCSH «I1IEPEJIMBAHUE W3 ITYCTOTI'O B ITIOPOXHEE»?

A. Tlpemnararo oOpaTuTh BHUMaHKE Ha CYIIECTBO BOIIPOCA.

b. Jlio6oe coBemtanue uin cobpaHue MpeacTaBiseT coO0i coueTaHue Kak MOJHOTOo, TaK U
nycroro. Korga maer mosoca MOJHOTO, TO HEMHOTO YTOMIISIEIBCS M JUIS PAa3pPSJIKH... KACIIb
nycroe. B Takom dyepenoBaHMM M NPOXOAAT COBEIIAHWS WiIM coOpaHus. W HuMYyero TyT He
Mo/IeJaelb.

B. Ilorpyxatoch B «HEOBITHEY.

I’ Hauunaro 3aHuMatbcsi TEeMM JelaMH, KOTOpPhIE B35 C CO0OM B pacyeTe Ha
«TEePETUBAHKE.

J1. Tuxo u HE3aMETHO NTOCTAPAKOCH YHUTH.

8. IIPEAIIOJIOKMM, 4YTO BAM IIPEJCTOUT BLBICTVIIUTH C JOKJIAAOM.
BYJIETE JIK Bbl YAEJIATH BHUMAHUE HE TOJIbBKO COJAEP)KAHUIO TOKJIAIA, HO U
EI'O ITPOJOJDKUTEJIBHOCTH, A TAKXKE BAPUAHTAM JIOKJIAZIA?

A. byny yzaensaTte caMoe CEepbe3HOE€ BHHMAaHUE COJEpKaHUIO0 Aokinana. [lymaro, d9To
MPOAOJDKUTEBHOCTh €r0 HYXKHO OIpeleNaTh JHUIb NpuOiausurenbHo. Ecmm nokmax Oyxaer
MHTEPECHBIM, TO BCETAA JaAyT BPEMsl, YTOOBI €ro 3aKOHUYUTb.

b. Vaendro B paBHOW cTENEHU BHUMAHUE COJEPKAHUIO U MPOJOJKUTEIBHOCTH JTOKIAAa, a
TaK)Xe €ro BapuaHTaM B 3aBUCUMOCTH OT BPEMEHHU.

9. CTAPAETECSD JI1 BbI UCITIOJIB3OBATH bBYKBAJIBHO KAXK/IYIO MUHVYTY JJIA
BBIIIOJIHEHUA 3AAYMAHHOI'O?

A. Craparoch, HO y MEHsI HE BCerJa MOJIy4aeTCcsl B CHIIY JIMYHBIX MPUYUH (yMaJoK CHII,
HACTPOEHUS U T. [I.).

b. He cTpemitochk K 3TOMy, Tak Kak CYMTAI0, YTO HE HY)KHO OBITh MEJIOYHBIM B OTHOIICHHUH
BpPEMEHH.

B. 3auem CTPEMUTHCS, eciu BpeMs BCE pPaBHO HE 00roHMIIBL?
I'. Crapatoce 1 nbITalOCh, HECMOTPS HU Ha UTO.

10. KAKYIO CUCTEMY ®UKCALIMU [TOPYUYEHUI, 3ACEJAHUI U TIPOCHB BbI
NCIIOJIB3YETE?
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A. 3amucelBaro B CBOEM €XCIHEBHHMKE, 4YTO BBIIOJHUTD M K KakoOMy CpPOKY.
b. ®ukcanmio Hamboyiee BaXHBIX TMOPYYEHUH, MPOChO, 3aJaHU MPOHU3BOXKY B CBOEM
©KEIHEBHUKE, MEJIOYb IIBITAIOCh 3alOMHUTh. Ecium o Heil 3albiBato, TO HE CUUTAaK0 3TO
HEZ0CTaTKOM.

B. Crapatoch 3a10MHUTH IOPYYEHUS, 3aJaHUsI U NIPOCHObI, TaK KaK 3TO TPEHUPYET NaMsITh.
OpaHako NOJKEH MPU3HATHCS, YTO MaMATh 4acTO IMOJBOJUT MEHS.

I'. IlpunepxuBaroch NPUHLMIIA «OOpPaTHOM MaMATH»: IyCTh I[OMHUT O 3aJaHUsIX U
MOPYYEHHUSAX TOT, KTO UX JaeT. Eciu mopyueHue HyKHOE, 0 HEM HE 3a0yAyT U BBI3OBYT MEHS JUIS
CPOYHOI'O UCIIOJHEHHUS.

11.KAKAA YV BAC TOYHOCTH IIPU [AEJIOBbIX BCTPEUAX, IIPUXOAE HA
COBPAHVS, COBEILLIAHYSA, 3ACEJAHWA?

A. ITpuxoxy panpuie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpeMs, T. €. K Hadally cOOpaHusi, COBEILAHHsI U 3aCeAaHusl.

B. Kak npasuiio, onasapIBaro 110 pa3jin4HbIM IPUYMHAM.

I'. Beerna ona3apiBato, XOTsl IBITAOCh IPUMTH paHblie win BoBpems. [I. Ecau 6b1 ObL10
W3AHO HayyHO-TiomyJsipHoe wm3manue «Kak He oma3apIBaThy, s, BEPOSTHO, HAydwics Obl HE
OIIa3/1bIBaTh.

12. KAKOE 3HAYEHUE BbI I[IPUJAETE CBOEBPEMEHHOCTU BBIITOJIHEHUA
3AJJAHUS, TIOPYUYEHUH, [TPOCHB?

A. Cuuraro, 4TO CBOEBPEMEHHOCTh BBIIIOJIHEHUS - 3TO OJMH M3 Ba)KHEHWIIMX IOKa3aTesen
MOEro yMeHHusl paboTarh, CBOEro poja TpuyM@ opraHuzoBaHHOCTH. OJIHAKO MHE BCEr/a KOe-uTo
HE YJIaeTCsl BHIIIOJIHUTH BOBPEMSI.

b. CBOEBPEMEHHOCTb BBINIOJHEHUS - 3TO 3BEPb, KOTOPHIM MOXKET YKYCUTb HMEHHO B Ty
MUHYTY, KOTJa 33/1aHK€ BBINOJIHEHO. Jlydllle HEMHOI'O 3aTSIHYTh BBIIIOJIHEHUE 3aJaHUsl.

B. IlpennounTaro momeHslle paccykJaTb O CBOEBPEMEHHOCTH, @ BBINOJHATH 3alaHus U
MOPYYEHHUS B CPOK.

I'. CBOEBpEMEHHO BBINOJIHATH 3aJlaHUE WM MOPYYEHHME - OTO BEPHBIM IIAHC IOJYYHUTh
HOBOE. ICIOTHUTENBHOCTH BCETAa CBO€0Opa3HO HaKa3bIBAETCS.

13. ITPEAITOJIOXUM, BbI OBEINAJIN YTO-TO CAEJIATH NJIN B YEM-TO [TOMOYb
JAPYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWIIMCh TAKHWM OBPA3O0M,
YTO BBIIOJIHUTH OBEINAHHOE JIOBOJIBHO 3ATPYJAHUTEJIbHO. KAK BbI BYJIETE
CEBA BECTU?

A. Coobmry uenoBeKy 00 HW3MEHEHMHM OOCTOSITENbCTB MU O HEBO3MOXKHOCTH BBINOJIHUTH
oOeIagHoe.

b. Tlocrapatoch cKka3aTh YEJIOBEKY, YTO OOCTOSATENBCTBA W3MEHWJIUCh M BBIOJHEHHE
oOemianust 3arpyaHUTENbHO. OIHOBPEMEHHO CKaXy, YTO HE HYKHO TepsThb HAIEeXKIy Ha
o0elIaHHoe.

B. Byny crapaTbcs BEIIOTHUTH oOemniaHHOe. Eciii BBINONHIO - XOPOIIO, HE BBIMOIHIO - TOXE
He 0efa, Tak Kak sl TOBOJIBHO PE/IKO He CAEPKUBAI0 CBOMX OOCIIaHUM.

I'. Hugero He 6yny cooOmiath yenoBeky. BrinonHio obenanHoe BO 4TOOBI TO HU CTaJIO.

KJITOY K TECTY «Oprann30BaHHbIN JI1 Bl YEIOBEK?»!

Howmep BapuaHThl OTBETOB U UX OIIEHKA B Oauiax

BOIIPOCA A B B T 1
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
4 0 0 0 6 -
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5 0 6 0 0 -
6 2 1 0 4 6
7 6 0 0 6 0
8 4 6 - - -
9 4 0 0 6 -
10 6 3 1 0 0
11 6 6 0 - 0
12 3 0 6 0 -
13 4 1 0 6 -

OULEHKA PE3VYJIbTATOB «Opranu3oBaHHbI! JIU Bbl YEJIOBEK?»:

Habpannas Ymo osnauaem nHabpauHas cymma 6anio8
cymma 6annos

BbI - opraHu3oBaHHBIH YelOBEK. ENMHCTBEHHOE, YTO MOXKHO
BaM IIOCOBETOBATh: HE OCTAHABJIMBANHTECh HA JOCTUTHYTOM YPOBHE
OpPraHU30BAaHHOCTH, pa3BHUBaiTe ee u janbiie. Ilycth Bam He
Ka)XeTCs, YTO BbI JOCTUTIN mpeaenal OpraHusaiusi, B OTJIHYHE OT
PUPOJIBI, JaeT HAWOONBIIUK APPEKT TOMYy, KTO CUUTAET ee

€CypChl HEMCUEPIIaEMBIMHU.

Bbl cunTaere opraHM3anui0 HEOTHEMJIEMON YacThE) CBOETO
«s». DTO JaeT BaM HECOMHEHHOE NPEUMYIIECTBO Iepea TEeMHU
63..71 ITFOIBMHM, KOTOpBIE MPU3BIBAIOT OPraHU3alUI0 «IOJ PYXKbE» B
ciiyuyae KpailiHed HeoOxoammocTh. Bam cremyer BHUMaTreIbHEE
[PUCMOTPETHCS K CAMOOPTaHU3AIMH, YIYUIIUTh ee.

Bam 06pa3 »xu3HH, Ballle OKPY>KEHHE HAy4WIN Bac ObITh KOE B
4eM OpraHu30BaHHBIM. OPraHU30BaHHOCTD TO TMOSIBIISECTCS B BAIIMX
NeCTBUSX, TO MCYE3aeT. DTO MPU3HAK OTCYTCTBUS YETKON CHCTEMBI
camoopranuzaiui. He Hy)KHO 1yMaTh, 4TO OPraHU30BAHHOCTD - 3TO
ctuxusi, ynada. CyIIecTBYIOT TMpaBWJia, Ha OCHOBE KOTOPBIX
62 1 HuKE CTpoUTCS cucreMa CaMOOPTaHU3aAI|H. [TocrapaiiTech
[pOaHATM3UPOBATh CBOM JICHCTBUS, PAcCXOJbl CBOETO BPEMCHH,
TEXHUKY JUYHOW paboOThl, W BBl YBHUAWTE TO, O HYeM H HE
[o/103peBaeTe B HacTosIiee BpeMs. UToObI cTaTh OpraHU30BaHHBIM
YEJIOBEKOM, HYKHO MTPEOJI0NIETh ce0s1, UMETh BOJIIO U YIIOPCTBO.

72..78

3ananne 8

[IpocmoTp dunbma no TaiM-MeHEIKMHTY.

Bonpocs! nu1s1 06cyxneHus:

1. IlepeuncnuTii OCHOBHBIE COCTOBIISIOIINE TAUM-MEHEIKMEHTA

2. B xakux cimyuasx ciaeayeT rooputs «Her»

3. Kak MOHO pacuuTaTh CTOUMOCTb CBOErO BpeMeHM? J{J1s 4ero HyKHa 3Ta BEJIUYMHA.

9.2. Meroan4yeckue peKOMEHIALUH 110 MOATOTOBKE NMUCBMEHHbIX PpadoT (Y4eOHBIM IJIAHOM
He NPeIyCMOTPEHO)

Pedepatsl BBINONMHIIOTCS CTYAE€HTaMU B KaU€CTBE OTPAOOTKHU MPOMYLICHHBIX 3aHITHHA
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Tembl pedepatoB no fucurInHe «MeHeaKMeH»

1. llkona Hay4HOTO yIpaBlIEHUS: BUJIHBIE MPEACTABUTEIN, OCHOBHBIC TPY/bI, KIIFOUEBbIC
ujaeu, BKIaJa B JOPMHUPOBAHUE U PAa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMHHHCTpaTHBHAs LIKOJIa YIPABIICHUS: BUIHbBIC MPEICTaBUTENN, OCHOBHBIC TPYIbI,
KITIOYEBBIC UJIeH, BKJIa/ B (POPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona dYenmoBe4YeCKHX OTHOLICHHHM (HEOKJIACCHIIM3M): BUAHBIC MPEICTaBUTEINH,
OCHOBHBIE TPY[Ibl, KIIIOYEBBIE HJEH, BKIAJ B (OPMUPOBAHHE U Pa3BUTHE MPO(PECCHOHATBHOTO
MEHEKMEHTA.

4. llIkonpl TOBEAEHYECKUX HAyK (COLMAIbHBIX CHUCTEM): BUIHBIE IIPEJICTAaBUTEIH,
OCHOBHBIE TPY/Jbl, KIIOYEBBIC HJIeH, BKJIaJ B (OPMUPOBAHHE M DPa3BUTHE MPO(HECCHOHATHLHOTO
MEHEI)KMEHTA.

5. llIxkona KOMWYECTBEHHBIX METOJOB: BHJIHBIC TMPEACTABUTEIN, OCHOBHBIE TPYIBI,
KITIOYEBBIC UJIeH, BKJIA B (POPMHUPOBAHUE H Pa3BUTHE MPOPECCHOHATHFHOTO MEHEIKMEHTA.

6. HoBble KOHIENMIMH yNpaBiICHHs B MEXIYHAPOAHOM MEHEKMEHTe: Bceoolee

yIpaBJieHUE Ka4yeCTBOM (TotalQualityManagement), yTpaBJIeHUE 3HAHUSIMH
(KnowledgeManagement), KJIHEHTOOPHEHTHPOBAHHBIM MEHEKMEHT
(ClientRelationshipManagement), cOanaHcupoBaHHas cucremMa noKasaresnei

(BalancedScorecard), ympasiaenue 3ddexTuBHOCTRIO  (BusinessPerformanceManagement),
ynpasienuecroumocthiokommanuu  (Value-BasedManagement) wuap. HMx  xapakTepucTHKa.
BbI130BBI COBpEMEHHOMY MUDY.

7. Ynopasnenueckast mbiciab Poccun XX B. OcobeHHOCTH (OpMUPOBAHUSI U PA3BUTUS —
JBUKEHHE 32 Hay4HYI0 opranusanuio tpynaa (1920-30-e rr.).

8. Ympasnenueckas Mbicib Poccun XX B. CoBEepIIEHCTBOBAHNE CHCTEMBI TUNIAHUPOBAHUS U
yhpaBiIeHUs HApOaAHbIM x03sicTBOM (1960-1980-¢ rT.).

9. Vmpasnenueckass Mbicab Poccunm XX-XXI BB. Ilepexonm Ha mpodeccrnoHambHBIN
MEHEKMEHT B YCIOBHSIX PhIHOUHOM skoHOMHKH (1990-2010-¢ rT.)

10. OpraHuzanwsi: MOHSATHE, OCHOBHBIE 3aKOHBI, BU/IBI.

11. Crparerndyeckoe BHJIEHHE M MHUCCHs OpraHM3ALMU: HAa3HAYEHHE, KIIaCCHU(PHUKAIMA,
0COOEHHOCTH (POPMUPOBAHUSI.

12. llenu  ympaBneHus:  kiaccudukanus, TpeboBaHMs K  pa3paboTke, (OpMbI
yCTaHOBIIEHHSI, yripasienue mo ueiasiv (MBO).

13. JKu3HeHHbIH IMKJI OpraHu3alMu: MoHATHe, KoHuenuuu A. Anuzeca u JI. I'peitnepa,
UX cofiepKaHKe, CPABHUTEIbHAS XapaKTEpPUCTUKA CTaJAUNA Pa3BUTUS COBPEMEHHBIX KOMIaHHH.

14. Opranu3anus Kak cuUcTeMa. BHyTpeHHSss M BHEWHsS cpena. XapaKTepUCTHKA
OpraHM3ali KaK CHCTEMbI: pa3JieJeHHe TpyJda M CIeUualu3anus, CBSI3M U MEXaHU3MBbI
KOOpJAWHALINH, CTENIEHb LIEHTPAJIN3AaLlN, OPTraHU3allMOHHBIE TPAHULBL.

15. XapakTepucTuka opraHu3allliid KaK CHUCTEMbI: pa3jeieHHe TpyJla U CHeluanu3alus,
CBSA3M U MEXaHMU3Mbl KOOPAMHALINHU, CTETIEHb EHTPAIN3alui, OPraHN3allMOHHbIE TPaHUIIbI.

16. Cpensr opranmzamuu. OCOOCHHOCTHM €€ aJanTalud K BHYTPEHHHM W BHEUTHUM
U3MEHEHHUSM.

17. ®yHkuus MIaHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOM MpPaKTUKE.

18. ®yHKIMS MIIAHUPOBAHUS U €€ MECTO B MOEH JIMIHOM KU3HHU.

19. ®yHKIUSA NIPOTHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yIpaBJIeHYEeCKOH MpaKTHKE.

20. OyHKIUS TPOTHO3UPOBAHUS M €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®yHKUUS OpraHU3alMU U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON MPaKTHKE.

22. OyHKIUS OpTaHU3AIMH U €€ MECTO B MOCH JTMYHON JKU3HU.

23. OyHKIUSA KOOPIUHAIIMU U €€ MECTO B COBPEMEHHOM yIpaBIeHYECKOMN MPaKTHKE.

24. OyHKIUS KOOPIUHAIMU M €€ MECTO B MOCH JIMYHOH JKU3HHU.

25. OyHKIUSA MOTUBAIMU U €€ MECTO B COBPEMEHHOH yIpaBJIeHYECKON MPaKTHKE.
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26. DyHKIMS MOTHUBAIMH U €€ MECTO B MOCH JIMUHOM JKM3HHU.

27. OyHKUIUSA KOHTPOJIS U €€ MECTO B COBPEMEHHOM YIPaBICHYECKON PaKTHKE.

28. OyHKIUSA KOHTPOJIS U €€ MECTO B MOEH JIMUHOM KH3HHU.

29. Uuterpupytonyie (yHKIMA MEHEIKMEHTa M HMX MECTO B COBPEMEHHOHW JIEIOBOM
MIPaKTHKE.

30. Cesyromue QyHKIIMH MEHEIKMEHTa U UX MECTO B COBPEMEHHOU JIEIOBOM MpaKTHKE.
Ponp xomMMyHuKanMii B  yOpaBIE€HUU: OCHOBHBIE TMOHSTHS, TMPOLECC KOMMYHHUKAIIUU,
KOMMYHHKAIMOHHBIE CETH W CTWIH, MPOOJIEMBbl B MEKIUYHOCTHBIX KOHTaKTaX M MNyTH HX
YCTpaHEHHUSI.

31. Cesmyroomue QyHKIIMH MEHEIKMEHTa U UX MECTO B COBPEMEHHOU JIEIOBOM MpaKTHKE.
VYnpaBiieH4eckue pelieHus : MoHsATUe, Kiaccu(uKanus, dTanbl pa3padOTKU U peaau3aluu.

32. Cesyroomue QyHKIIMA MEHEI)KMEHTA U UX MECTO B COBPEMEHHOM JIEJIOBOM MPAaKTUKE.
YcnoBus NPUHITHS KAUeCTBEHHBIX YIIPABICHUECKUX PEIICHHH.

33. Cesymoomue QyHKIIMH MEHEPKMEHTa U UX MECTO B COBPEMEHHOH JIEIIOBOH MpaKTHKE.
MeTtos! pa3pabOTKH, MPUHATUS U ONTUMHU3ALUHU YIIPABICHYECKUX PEIICHUN.

34. JlenernpoBaHHE MOJTHOMOYHI ¥ HOPMBI YIIPABJIIEMOCTH B CHCTEME YITPABJICHHUS.

35. CrnenuanbHble (PyHKIMM MEHEKMEHTa W HMX MECTO B COBPEMEHHOH J1eJI0BOM
MIPAKTHKE.

36. CucremMHO-(QDYHKIMOHANBHBIM aHANU3 IMpollecca yMNpaBlICHHUS: OIEHKa COCTaBa
GyHKIUH, paB ¥ 0053aHHOCTEH HA PAa3HBIX YPOBHAX MCHEIDKMCHTA.

37. YupaBneHUecKuil TpyA: MOHATHE, KIIOYEeBbIe MPU3HAKU U colepkaHue. TpeboBaHUS
K PO eCCHOHATBHBIM KOMITIETCHIIUSIM COBPEMEHHBIX MEHEIIKEPOB.

38. ABTOMaru3upoBaHHOE pabouee MecTO  MEHemkepa: TpeOoBaHUS K  €ro
MPOEKTHUPOBAHMUIO, AlIIapaTHBIE CPEICTBA, MPOTPAMMHOE 00eCIIeYCHHE.

39. HndopmanmonHoe obecrnieyeHre yIpaBlieHUs OpraHu3anueid. 3Ha4eHHe U CYIIHOCTh
nH(popManuy, e€ TUIBI, KATETOPUU M HUCTOYHUKH. POJIb MH(OPMAIIMOHHBIX TEXHOJIOTHI B
NesITeIbHOCTH MEHEKepa.

40. IudpoBbie TEXHOJIOTHH B YIPABICHAH COBPEMEHHBIMH KOMIIAHUSMU; IS U 33J[a4H,
MePCIIEKTUBHBIC BOZMOKHOCTH U 0KHaeMble 2P (EKTHI.

41. PyKOBOJUTEIb ¥ €70 MECTO HA MIPEANPHUSITHH: BIUSIHUE, BIACTh, POJIH.

42. Ctunb pPyKOBOJCTBA: TMOHATHE, KiIaccU(pUKalUig M OCOOEHHOCTH TNPUMEHEHHS B
COBPEMEHHOM yIpaBICHYECKOH MPAKTHKE.

43. Meroapl ympaBieHHs: TOHATHE, KiaccU(HKAIUsi, OCOOCHHOCTH TPUMEHEHUS B
MIPAKTUKE PA0OTHI COBPEMEHHBIX PYKOBOJIUTENICH U MEHEKEPOB.

44. Teopuu TUAEPCTBA U UX CPABHUTENbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aluu: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Ilepconan Kak UMIIEpATUBHBINA PECypc OpraHU3allMU U €€ TIaBHBIA UHTEIIEKTYalbHbIH
KaruTall.

47. Hoeele xoHmenuuu HR (9axokpaTwsi, reiimMuzaius, YIOpaBlI€HHE MPOEKTAMU,
MApPTHCHITATUBHBIN MEHEDKMEHT, YIIPaBJICHHE 3HAHUSAMHU W Jp.) W HMX BIUSHUE Ha Pa3BUTHC
KOJUIEKTUBHBIX (POpM Tpya.

48. TIpodeccronampHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BO/ICTBE.

49. CaMOMEHEKMEHT: OIPE/ICIICHUE JIMYHBIX IICHHOCTEH ¥ IyTeH WX JIOCTHIKCHUS.

50. YmpaBneHue TMYHON Kapbepou.

51. T'pynma B OpraHu3amud: MOHATHE, BUIBI, CTPYKTYpa U MEKITMIHOCTHBIC OTHOIIICHHSI.

52. OpraHuzanyioHHas KyJbTypa: TOHATHE, KiIacCH(PHUKAIUs, METOJbl TUATHOCTHKH,
YCIIOBHSI, CIOCOOCTBYIONIHE €€ MOBBIIICHHUIO.

53. IInanupoBaHue U ynpaBlieHHuE padOYUM BpeMeHeM (TaiiM-MEHE)KMEHT).

54. Konnenmus 6amaHca MEXIy TUIHON KU3HBIO U paOOTOM.
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55. KomannooOpazoBaHue Kak COBpEMEHHas MpOrpeccuBHas Qopma Koomepauuu U
COTPYAHHUYECTBA B OpPraHU3aIHH.

56. IOpuanueckas u conuanbHasi OTBETCTBEHHOCTb OpraHHU3aLUU.

57. PaspemieHre KOH(JIMKTOB B OpraHU3allMi: WX MPUPOJA, THIbBI, HPUYHHBI U
HOCJIEJICTBHSL, OCOOEHHOCTH YIIPABICHUS KOHQIMKTAMH.

58. SWOT-ananu3 1 0COOCHHOCTH €ro MPOBEACHUS B NPAKTUKE PaOOTHI COBPEMEHHBIX
KOMIIaHUM MUpa.

59. PEST-anamu3 u OCOOEHHOCTH €ro IMPOBEACHHUS B INPAKTHKE pabOTHl COBPEMEHHBIX
KOMIIaHUM MUpa.

60. Kpurepuu u nokaszarenu 3pPpeKTHBHOCTH MEHEHKMEHTA.

61. CIIIA: xapakTepuCTHKa HAIIMOHAJIBLHON MOJCIA MEHEIKMEHTA, JIEJIOBOM KYJbTYPHI,
0c00EHHOCTEH BEJICHUs IEPErOBOPOB U 3aKIIIOUYEHUSI KOHTPAKTOB C POCCUICKMMH MapTHEPaMHU.

62. SInmoHMs: XapaKTepUCTHKA HALIMOHAIBHON MOJIENIN MEHEIKMEHTA, JIEJIOBON KYJIbTYpBI,
0c0OEHHOCTEH BEJICHUS IEPErOBOPOB U 3aKIIFOUEHUSI KOHTPAKTOB C POCCHICKUMU MTApTHEPAMH.

63. Poccus: xapakTepuCTHKa HAllMOHAIBHOM MOJEIM MEHEKMEHTA, JIeJIOBOM KYJIbTYpBHI,
0c00EHHOCTEH BEJCHHUS IEPErOBOPOB U 3aKIIOUYECHUSI KOHTPAKTOB C 3apyOeKHBIMU MTAPTHEPAMH.

64. CpaBHHTENbHAs XapaKTEPUCTHKA AMEPUKAHCKOHN U SAIMOHCKON HallMOHAJIBHBIX MOJENen
MEHE[KMEHTA.

65. AkTyanbHble  IpOOJEMBI  COBPEMEHHOIO  MEKIYHApOJHOTO  MEHEIPKMEHTa:
WHTEPHAIIMOHATM3AIHS, MYJIbTHHAIMOHAIN3AUS U TJI00AIA3ausl.
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[Mpuaoxenus
[Tpunoxenue 1
AHHOTANIUA JTUCHUITJINHBI

JucuuruimHa «MeHeKMEHT» SIBJIETCS 4aCcTho 0a30BOT0 IIMKJIA 0043aTeIbHbBIX JUCIUIUIMH
yueOHOro IiaHa Ui BCEX HAaIpaBICHHWH MOATOTOBKH M Bcex (opm oOyuenus. [lucuurumna
peanu3zyercs kadenpoit ynpasiaeHust IHCTUTYyTa yripaBiieHHs], 5KOHOMHUKH U IIpaBa.

Lenp kypca — QopMupoBaHHE Yy CTYAEHTOB HEOOXOAMMOro o0bEMa KOMIETECHIUH,
TpeOyeMBbIX Ul peajln3alii OPraHU3aTOPCKUX M YIPABIECHUECKUX CIIOCOOHOCTEH, MO3BOJISIONINX
YCKOPHUTH UX NMPO(HECCHOHATBHYIO aJaNTaldio K AEATEIbHOCTH B COBPEMEHHBIX OpPraHU3alUsgX U
3G (GEKTUBHOIO B3aUMOAEHUCTBUS C KOJUIEKTUBOMB DPAaMKaX aKTyallbHOIO IIPaBOBOTO IMOJSA C
cOOMIoICHHEM HOPM TPO(EeCcCHOHATLHON M O0INEYeIOBEYeCKOW ITHKH, U C YYETOM MOCIECIHHUX
JOCTHKEHUH U IIepeIoBOro OIbITa B 00JIACTH MEHEKMEHTA.

3amauu Kypca:

—O03HAaKOMHTb CTYICHTOB C MUCTOKaMHU (POPMHPOBAHUS YNPABICHUYCCKUX HICH U B3TISI0B U
UX JajbHEHIIeNd 3BOJIIOLUEH B pa3Hble UCTOPUYECKHE MEPHOAbl B Pa3IMYHBIX CTPaHaX, a TaKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHHS yIPABICHYECKON MBICITH C TIPOIILIBIM;

—paccMOTpeTh OCHOBHBIE aCIIeKThl COBPEMEHHOTO MEHEKMEHTA U JIaTh Mpe/ICTaBIeHUuEe 00
MHTETPUPOBAHHOM IMOJIX0/I€ B BOIPOCAX KOHLENTYAIbHOM TEOPUH YIPABICHUS U MEHEDKMEHTA, U
MPAKTUKA MEHEDKMEHTA B OPTraHU3aLUAX PA3INIHBIX ()OPM COOCTBEHHOCTH.

—O03HAaKOMHTH C BHEJPEHUEM HOBBIX IPUHIUIIOB U METOJ0B 3(h(hEeKTHUBHOTO MEHEIKMEHTA U
KOOp/AMHAIMU JESITEIbHOCTH KOJIJIEKTUBOB JII0JIE B COBPEMEHHBIX OpraHU3alUsX;

—  O3HAKOMHTbH C BHEJPEHHEM HOBBIX NPUHIUIIOB U METOJOB YIPABICHHUS KOJJICKTUBAMH
JH0/IeH BO UMS IOCTHKEHHUS BBICOKUX COLIMAIBbHO-3KOHOMUYECKUX PE3YyJIbTATOB.

—  paccMOTpeTh HAYYHO-TIPAKTHYECKUE TOIXOIBI M 00pa3Ibl COBPEMEHHOTO YIIPaBIICHHUS,
JOMUHHUPYIOIIME B TOM MIM HMHOW COLMAIBHO-KYJIBTYPHOW Cpele, HCXOAs W3 MPUHIUIIOB
[IUBUIIN30BAaHHBIX PHIHOYHBIX OTHOIICHH.

JlucuuIuinHa HanpasjieHa Ha (popMUpOBaHHE CIIEIYIONUX KOMITETEHIIUHI:

VYK-3. CnocobeH ocylecTBIsITh COLUAIbHOE B3aUMOJEHCTBHE M PEaINM30BBIBAaTh CBOIO POJIb B
KOMaH/1e

YK-6. CriocoOGeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAaWBaTh W PEATU30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS HA OCHOBE NMPHHIIUIIOB 00pa30BaHuUs B TE€UCHUE BCEH XKU3HU

OIIK-4. CmnocobeH wucnonb3oBaThb 0Oa3oBble 3HaHMS B o0OjmacTM  MH(OPMALMOHHO-
KOMMYHUKAI[IOHHBIX TEXHOJIOTHI B cepe cBoell mpodeccnoHaIbHOM e TeIbHOCTH;

B pesynbTare 0CBOCHUS AUCLUILIUHBI 00YYatOIUICs JOKEH:

3namo:

— 30 (EeKTUBHOCTh  MCIOJIB30BAaHHUS  CTPAT€rMHM  COTPYAHHMYECTBA I JOCTHXKEHHS
MIOCTABJIEHHOM 1L1€JIH, ONPEIENIATh CBOIO POJIb B KOMAH/IE.

— 0COOEHHOCTH NOBE/ICHUS BBIICJICHHBIX ~ TpYyNn  JIIOJEH, c KOTOpPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBAET UX B CBOCH JESATEIbHOCTH.

— BO3MO’KHOCTH IPUMEHEHUS CBOUX PECYPCOB M UX MPEIEIOB (JINUYHOCTHBIX, CHTYaTUBHBIX,
BPEMEHHBIX U T.J.), 7151 YCIEIIHOTO BBIMOIHEHUS TOPYYEHHON pabOoTHI.

— IOHMMAaTh BaXHOCTh IUIAHUPOBAHUS IEPCHEKTUBHBIX LENEH NEATEIBHOCTH C Y4YETOM
YCIOBHUH, CpEICTB, JUYHOCTHBIX BO3MOXHOCTEW, OTallOB KapbepHOIO pPOCTA, BPEMEHHOU
NEPCHEKTUBBI PA3BUTHUS IEATEIILHOCTH M TPeOOBAaHUH pBIHKA TPYIa.

Ymemo:

— MNpeaBUAETh  pe3ysabTaTbl  (MOCHENCTBHUS) JIMYHBIX  JCWCTBMH M IUIAHUPOBAThH
MOCJIEI0BATENBHOCTD IIATOB JIJISl TIOCTHKEHUS 3aJaHHOTO pe3yJibTaTa.

— peayn30BaTh HAMEUEHHBIE LIENIH IEATEIBHOCTH C YYE€TOM YCIOBHM, CPENCTB, TUYHOCTHBIX
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BO3MOXXHOCTEH, 3TalOB KapbepHOI'0 POCTa, BPEMEHHOM MEPCIEKTUBBI Pa3BUTHUS JEATEIBHOCTH U
TpeOOBaHUI phIHKA TPYIa.

— HCIOJIb30BaTh MPEAOCTaBIsIeMble BO3MOXKHOCTH JJIsi MPUOOPETEHUs HOBBIX 3HAHUU U
HAaBbIKOB.

Bnaoemy:

- MeTofaMu 3PPEKTHBHOTO B3aMMOACHUCTBUS C APYTUMH WICHAMU KOMAaHbI, B TOM YHCIIE
y4acTByeT B 0OMeHe MH(opMaluei, 3SHAaHUSIMH U OIBITOM, U MpPEe3eHTAlMH PE3yJbTaTOB PabOTHI
KOMAaH/Ibl.

— OLEHKON >((EKTUBHOCTH HCIIOJIIB30BAHUS BPEMEHU U JAPYTUX PECYpPCOB MPU PEIICHUU
IIOCTABJICHHBIX 3aJ]a4, a TAK)K€ OTHOCUTEIIBHO IOIYYEHHOI'0 pe3yJIbTaTa.

[To nucuumnnHe mperycMOTpeHa aTTectalus B popme sK3aMeHa.

HroroBas ouneHka BBICTABISAECTCA B IIOJIHOM COOTBETCTBMM C yTBepKAEHHOM B PITY
PEUTHUHTOBOM CUCTEMOW KOHTPOJISI 3HAHMIA.

OO0mast TpyJAOEMKOCTh OCBOCHHS JTUCIUIUIMHBI COCTAaBJISICT 3 3adeTHBIX enuHuiel, 108
4acoB.



