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IMosicHuTeALHAA 3aNIUCKA
1.1. eap u 3a0a9u AUCHUIIMHBI

Llenv kypca — ¢opMupOBaHHE Yy CTYACHTOB HEOOXOAUMOro 00bEMa KOMIIETEHIIHH,
TpeOyeMbIX Ui peald3alid  OpPraHM3aTOPCKUX M YNPaBIEHYECKUX  CIOCOOHOCTEH,
MO3BOJIAIOIINX YCKOPUTHh MX MPO(EeCcCHOHANBHYIO afaNTalli0 K JESTeIbHOCTU B COBPEMEHHBIX
opranu3aisax u 3(PQGEKTUBHOTO B3aMMOJEHCTBHS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
MIPABOBOT'O MO C COOJIIO/IEHHEM HOPM IPO(ecCHOHATBHOM U 00IeYeIOBeYeCKON 3TUKU, U C

YUCTOM MMOCJICAHUX I[OCTI/I)KeHI/Iﬁ 1 IepeaoBOTO OIIbITa B obnactu MCHCIP)KMCHTA.

3aoauu kypca:

—O03HAaKOMHTb CTYJEHTOB C UCTOKaMH (pOPMUPOBAHUS YIIPABICHUECKUX UJEH U B3IJISII0B U
UX JaJbHEUIIEH 3BOJIIOLMEN B pa3HbIe UCTOPUYECKUE NIEPUOABI B PA3IMYHBIX CTPaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUA YIPABIECHYECKON MBICIIH C ITPOLUIBIM;

—paccMOTPETh OCHOBHBIE ACIEKThI COBPEMEHHOI'O MEHEUKMEHTA U J1aTh MPEACTABICHUE
00 MHTErpUPOBAHHOM I10/IXO0JI€ K PEIIEHUI0 KOHUENTYaJIbHbIX BOIIPOCOB TEOPUH YIIPABJICHUS U
MEHE/UKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb CTYJEHTOB C BHEJIPEHHUEM HOBBIX NPHUHLMIIOB U METOJO0B 3((eKTUBHOrO

MCHCIDKMCHTA HW  KOOpAWMHAIIMK JCATCIBHOCTH  KOJIJICKTUBOB HIOIleﬁ B

OpraHu3aluiax;

COBpPEMEHHBIX

—O3HAKOMUTH CTYACHTOB C BHCAPCHUCM HOBBIX HNPUHOUIIOB W MCETOJOB YIPABJICHUSA
KOJJICKTHBaAMH HIO,Z[Cﬁ BO UMA JOCTHUIKCHUA BBICOKHUX COLMUAJIBHO-OKOHOMHUYCCKUX PC3YJIbTATOB.

—paccMOTPECTh HAYYHO-IIPAKTUYCCKHUEC TOAXOAbI K YIIPABJICHUIO U O6paBIII>I COBpPCMECHHOI'O
yhupaBJICHUA, JOMHUHHPYIOHIUC B TOH WJIM WHOH COL[PIaJILHO-KYJIBTypHOI;’I cpeac, ucxond H3

IMPUHIMITIOB HHUBUJIN30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

1.2. IlepevyeHb NJIAHNPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 JUCHMIIJIHHE, COOTHECEHHbIX
¢ HHAMKATOPaMH I0CTHKEHHUSI KOMIIeTeH Ui

KoMmnerennust
(K01 ¥ HANMEHOBAHHE)

NHaukaTopsl
KOMIIeTeHIH i
(Ko ¥ HAMMEHOBaHHE)

Pe3yabTaThl 00yueHus

VK-3 Criocoben
OpPTraHHU30BEIBaTh U
PYKOBOAMTH paboTOM
KOMaH/bI, BLIpa6aTLIBaH
KOMaHJIHYIO CTPATETHIO
JUIS TOCTHYKEHMS
MOCTaBJICHHON eI

VK-3.1 TIlonumaer

3¢ pexTUBHOCTH
WCITIOJIb30BAHUS CTPATETHH
COTPYJHHYECTBA JIJIs
INOCTUXXKEHUS ITOCTABJIEHHOM
[[EJTH; OTIPEIENSIET POJIb
KaXXJIOTO y4acTHUKA B
KOMaHJIe

3naem: >3(pOEKTHBHOCTH  HCIIOJIb30BaAHUS
CTpaTeruu COTPY/IHAYECTBA TSt
JOCTHKEHHS MOCTaBJICHHOM 1ETIH,

OTIpEZIeIISIET CBOIO POJIb B KOMAH/IE.

Ymeem: mpenBumets pe3yiabTaThl JHYHBIX
JIeHCTBUIl M opraHusyeT paboTy KOMaHIbI
JUTSL TOCTHIKEHUS 3aJaHHOTO pe3yibTara.
Bradeem:  neMOHCTpUpYET  ITOHMMaHWE
pE3yJIbTAaTOB JIMYHBIX JEHCTBUI; ONpEIEsIeT

MIOCJIC/IOBATEIILHOCTh I1aroB JUTSt
JNOCTHKEHHST ~ TOCTaBJICHHOW eI |
KOHTPOJIMPYET MX BBIIOJIHECHHE.
YK-3.2 3ddextruBao 3naem: pasHble BHIBI KOMMYHHUKAIUU
B3aMMOJICHCTBYET C WwieHamMH | (YCTHYI0, TNHCBMEHHYI0,  BepOalbHYIO,

KOMaH/Ibl; Y4acTBYET B
obMmeHe nHpopMaIuei,
SHAHUSIMH U OIIBITOM,
COJIEHCTBYET NPE3EeHTALNH
Pe3yabTaTOB PadOTHI
KOMaH/IbI; COOJIIOIaeT

HeBepOaJIbHYIO, pEaIbHYI0, W Op.) I
PYKOBOJICTBA KOMAaHIOW M JOCTHIKCHHS
IIOCTABJICHHOM 1IENIH.

Ymeem:  yuuthiBAaTh B COBMECTHOMU
JIEATETbHOCTH OCOOCHHOCTH TIOBEICHUS H
00IIeHNUS Pa3HBIX JIOJICH.




ATUYECKUE HOPMBI
B3aNMOJICHUCTBHS

Braoeem: METOdaMU
B3aMMOJICUCTBHUA C

3¢ (HeKTUBHOTO
APYTHMH  YJICHAMH

KOMaHJbl, B TOM 4HCJIE€ YYacTBYeT B
obMene wuH(popManueld, 3HAHUSAMH U
ONBITOM, M IPE3CHTallMM pPEe3yJIbTaTOB

pabOTHI KOMaH/IbI.

VK-6 Crocoben
OTIPEIEIIATE U
pealln30BbIBATh
[IPHOPUTETHI
COOCTBEHHOM
JIeSITEIbHOCTH U CIIOCOOBI
€€ COBEPILCHCTBOBAHHUS
Ha OCHOBE CAMOOLIEHKH U
o0pa3oBaHHs B TCUCHUE
BCEH KU3HU

YK-6.1 Onpenensier uenu
COOCTBEHHOMN IEATEIHLHOCTH,
OIICHUBAS MYTH UX
JIOCTIDKEHHS C YIETOM
pecypcoB, yCIOBHH,
CpeJCTB, BpEMEHHOMH
MEPCIICKTHBEI Pa3BUTHUS
JIESITeTBHOCTH H
TUTAHUPYEMBIX PE3yIbTATOB

3naem: BO3MOKHOCTH MPUMEHEHHUS CBOUX
PECYPCOB M WX MpPEAeNioB IS YCIEHIHOTO
BBITIOJTHEHHS TIOPYYEHHOM pabOTHI.

Ymeem: mposBIATE HHTEpeC K yuebe
UCTIONB3YeT npeaocTaBisieMble
BO3MOYKHOCTH [UISi TPHOOPETEHHS HOBBIX
3HAaHUHN 1 HAaBBIKOB.

Braoeem: OIIEHKOH 3P PEeKTUBHOCTH
WCTIONB30BaHUA ~ BPEMEHM W JAPYTHX
pPECypcoB TpU PEUIEHUH ITOCTaBICHHBIX
3aja4, a TaKkKe€ OTHOCHTENHHO MOJTYYEHHOTO
pe3ymbTara.

YK-6.2 ®opmynupyer menu
COOCTBEHHOH IEITEIBLHOCTH,

onpeacidasa oyt Hux
JOCTIKEHHA € Y4eTOM
pecypcos, YCIIOBHI,
CPEICTB, BPEMEHHOM
TMEPCIICKTHUBLI Pa3sBUTUA
JIeATENBHOCTH u

IJIAaHUPYCMBIX PE3YJILTATOB

3naem: BaXHOCTH TUNTAHUPOBAHHS
MIEPCIIEKTHBHBIX IIENIEH NEATEIBHOCTH C
Y4€TOM YCJIOBUH, CPEJICTB, TUYHOCTHBIX
BO3MOKHOCTEH, 3TAllOB KAPEEPHOTO POCTA,
BPEMEHHOM NMEPCIIEKTUBBI Pa3BUTHSA
JeSTEeTBbHOCTH U TPeOOBAaHHI PBIHKA TPYIa.
Ymeem: yctanaBnmBaTh IpUOPUTETHI
COOCTBEHHOH 1S TEIIbHOCTHU, BHICTpanBas
TUTaHbI UX JTOCTHKEHHUS.

OIIK-7 Criocoben
BBITOJTHATH OCHOBHEBIC
(GYHKINY yIpaBIICHUS
MICUXOJIOTHYECKON
MIPaKTUKOM,
paszpabaThIBaTh U
pea30BhIBATh
MICUXOJIOTHYECKHE
MporpaMMsbI oI60pa
nepcoHana B
COOTBETCTBHH C
TpeOOBaHUSAMHU
npodeccun,
NCUX0()U3NOTOTHUECKIMHU
BO3MOXXHOCTSIMHU H
JTMYHOCTHBIMHA
XapaKTePUCTUKAMHU
NPETeH/IeHTa,
OCYIIECTBIISITh
yIpaBJIeHUE
KOMMYHHUKAIASIMU U
KOHTPOJIHMPOBATH
pe3yJibTaThl pabOThI

OIIK 7.1 3HaeT
IICUXOJOTMYECKHUE ACIEKTHI
AIMUHUCTPUPOBAHUS

(opraHu3anys U ynpaBieHUE
TIEPCOHAJIOM )

Bnaodeem: MeTonaMu OLICHKH
pa3zHOOOpa3HBIX pecypcoB (JIMIHOCTHBIX,
MCUX0(U3UOJIOTUIECKUX, CUTYaTUBHBIX,
BPEMEHHBIX U T.[.), HCIOJIb3YEMBIX JUIs
pelIeHHs 33/1a4 CaMOOPTraHN3aLUH 1
caMopa3BHTHSIL.




1.3 MecTo AMCHMIJIMHBI B CTPYKTYpe OCHOBHOI 00pa30BaTe/IbHON NMPOrpaMMblI

JucuuminHa «MeHeIKMEHT» OTHOCUTCA K 00d3aTenbHOM dYacTd, (GopMHpyeMOit
y4acTHUKaMU 00pa30BaTENIbHBIX OTHOIICHWW JUIS CTYJIEHTOB IEPBOTO (BTOPOro) Kypca IO
o0Opa3oBaTelbHBIM IIpOrpaMMaM BBICHIET0 00pa3oBaHMs — IporpaMMam OakajlaBpuara u
crenuanureTa it Bcex (hopm oOyueHus.

s ocBoeHHsI OUCHMIUIMHBL  (MOOY/7is) HEOOXOIWUMBI 3HAaHUS, YMEHHS W  BIAJCHUS,
C(bOpMI/IpOBaHHI)Ie B XO4€ MU3YUCHHUA CJICAYIOIUX JUCHHUIUIMH W MNPOXOXKIACHUA TIPAKTUK: BCGO6H13H
ucropus, ucropus Poccun.

B pesynbrate OCBOEGHHS IUCLMIIMHBI HEOOXOAMMBI 3HAHMS, YMEHMS M BIaJCHHS
H€O6XO[[I/IMBI€ JJIs HU3YYCHUA (61 (571474:0)11170.€ JUCIUITIINH u MMPOXOKACHUA HpaKTI/IK:
Nearornyeckasl MCUXOJIOrHs, IICUXOJIOTHS 3I0POBbs, IPAKTHKA IO IOJYYCHHIO IEPBHYHBIX
HaBBIKOB HAYYHO-HUCCIIEJIOBATEILCKOIN pabOTHI.

2. CTpyKTypa IMCHHMILTHHBI
OO61as Tpy40EMKOCTh AUCHUILIMHBI cocTaBiseT 3 3.e., 108 akagemuueckux vaca (oB).

CTpykTypa IMcUMIIMHBI 1J1s1 04HOH (opMBbI 00yUeHust

O6beM nucuUIIMHBL B ()OpME KOHTAKTHOW PabOThl OOYYAIOMIMXCS C IMEAarorMyecKUMHU
pabOTHUKAMU U (WJIM) JIMLAMU, IPUBJIEKAEMBIMHU K pealn3aliu o0pa30BaTeIbHOW MPOrpamMMbl
Ha MHBIX YCJIOBUSX, IPU MPOBEJCHUH YUEOHBIX 3aHATHHI:

Cemectp | Tun yueOHBIX 3aHATHI KonuuectBo
4acoB
Jlexkuun 20
CemuHapbl/1ab0paTopHbIe pabOTHI 22
Bcero: 42

O0bemM AUCHUTUTHHBI (MOIYJIs) B OpPME CaMOCTOSITEIbHON paboThl 00YUAIOLITUXCS
cocTapmsieT 66 akajgeMuueckux yaca(oB).

3. Conep:kaHue JTMCHUNIHHBI

HaunmenoBanne Coaepxanue
pasaena
AUCHUIIMHBI
1 Hayunsbie mkoss! u Ynpaenenue u menedncmenm. OCHOBHBIC TIOHATHS U WX CPAaBHUTEIIbHAS

npupoaa XapaKTEpPUCTUKA: OSTUMOJIOTHS, COAEpKAHUE, TIPaHULBl [PUMEHEHUS.
YIIpaBICHUS Ucropuueckue u COLIMAIBHO-PKOHOMHUYECKHE NPEANOCHUIKI
(ucropuorpaduueck | BOSHUKHOBEHUS MPOPECCHOHATLHOTO MEHEIKMEHTA.
Ui u Llxona Hayumoco ynpaenenwus W €€ 3HAYEHUE B  IOBBIILICHUU
KOMITapaTUBHBII npousBoautenbHocTd  Tpyaa. D.Y. Teitmop Kak OCHOBOMNOJOKHUK
TTOIXOJIBI K MOCTPOCHUsT  cucTeMbl A()(OEKTHMBHOIO IMPOU3BOACTBA  (TEHIOPHU3M).
MEHEKMEHTY) Jlenrounsie rpaduku ['.JI. Tantra. [Ipuknannas Hayka o asrkennn ©. u JI.

I'unbOper. Mexanmzanust Tpyna u konBediep . dDopma kak HoBas
TEXHOJIOTHS OPTaHU3aINY TTOTOYHOTO BHITYCKa MPOAYKIIHH.
Aomunucmpamuenas wKona u KOMIIJIEKCHOE yHIpaBJeHne
MNPEANPUIATHEM: TEOPHH «aIMUHHUCTpanum» A. Pailons, «paluoHaIbHON
oropokpatum» M. Bebepa, «popmansHoit opranmnzanum» ['. YpBuka.
lllxona wuenogeueckux omHowienuti W €€ PpoOJb B MHTETpalud U
YCTaHOBJICHUU «IOJUIMHHON TapMOHUN UHTEPECOB» MEXIy paOOTHUKAMU U
aaMuHHCTpauuei (HeoknaccuumsM). Bxkiman M. ®osrer B pa3paboTky
mpoGiieM TpUPOABl BJIACTH M MeECTa 4YeloBeKa Ha MPearpHsITHH.
XOTOPHCKHE IKCIEPUMEHTHl M KOHIEMIUS «COLMAIBHOTO paboyero» O.
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Mbiio B mpOTHBOBEC KOHIEHINH «3KOHOMHUYecKoro pabouero» I'. dopaa.
[Ipobnembr oObenuHECHHUS GopMaTbHOM M HePOpMaTbHOW OpraHU3aliid B
paborax Y. bepnapna.

llxona nogedenueckux wHayk (buxesuopuzm) WM € HCCICIOBAHUS:
MTOBE/ICHYECKHE CTEPEOTHUIIBI, METOJbl HATAKUBAHUS MEKIUIHOCTHBIX
OTHOIIIEHWH, COIMAIIFHOE B3aWMMOJEWCTBHE W KOMMYHHKAallMd Ha
npous3BoAcTBe. Teopunu motuBauu A.X. Macinoy, @ 1.
I'epubepra, . MakKnennaunna, B. Bpywma, JI. [loptepa — 2. Jloynepa u np.
Brusiaue pykoBoawTens Ha MOTHBAllMOHHBIE YCTaHOBKH pPaOOTHUKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona mnayku ynpasienuss W KOJIWYECTBEHHBIM aHaIN3 KayecTBa
TIPUHATHS ONTUMANBHBIX pemreHnid. Tektonorus A.A. bormanosa. Teopwus
obmux cucrtem JI. ¢on bepramandu. Kubepmetmka H. Bwunepa.
Uccnenoanue omnepaimii (TEOpUM MacCoBOr0 OOCTYyXUBaHMs A. DpiiaHra,
urp Jlx. Helimana, nuHeliHOro mnporpammuposanus k. b. Jlannura,
JTUHAMHAYECKOTO TIporpaMMupoBanus P. bemmana).

Opranuzanus Kak
00BEKT ynpaBleHHS
(cucTemMHBIH U
CcyOBEKTHO-
O0OBEKTHBIN
OJXO0JIbl B
MEHEKMEHTE)

Opeanu3zayus: IOHATUE U CYIIHOCTb.

OcHosHble  3aKOHbl  OpeaHu3ayuy: CaMOCOXPAaHEHHS, KOMIO3UINH /
JEKOMIO3UIIMM (EIMHCTBA aHalNM3a W CHUHTE3a), MPOMOPLUUOHAILHOCTH
(rapMOHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOECOOPa3Hs,
OHTOTEHE3a.

Kpurepun KJaccupuKaum OpraHu3aIyi: couuanpHas
OpPTraHU30BaHHOCTH (popmanbHsIe, HedOopMaIlbHEIE), CTETICHb
B3aMIMOZICHCTBHSA C BHEIIHEW cpenoil (MEeXaHHCTUYECKHE, OPTaHHYECKHE),
¢dopma coOCTBeHHOCTH (TOCYIApCTBEHHbIC, MYHHIMIAJIbHBIC, YacTHBIC,
0OIIIeCTBEHHBIE), TPABOBOE IMOJIOKEHUE (KOOMEPATUBBI, XO3SHCTBEHHBIC
TOBApHUIIECTBAa W OOIIECTBa), OTHOIIEHHWE K MPHOBLTH (KOMMEpUYECKHE,
HEKOMMEpYEeCKHe), BUJ U  XapakTep  JesTeNbHOCTH  (HaydHBIE,
MPOMBIIIJICHHBIE,  (UHAHCOBBIC, TOPrOBbIE, CEpBUCHBIE ©  Jp.),
MacIITadUpyeMOCTh (KpYIHBIE, CpEeIHUE, Majble, MHUKPOIPEATPHUITHS),
00béMy  TONMHOMOYMH  (QuiManbl, NPENCTABUTENBCTBA,  OTICICHHS,
nodyepHre (QUPMBI, MaTEPUHCKUE KOMIIAHHH), (OPMHUPOBAHNE OTHOIICHHH
BHYTpH OpraHu3aluu (KoprIopaTHBHBIE, WHIUBUIYaTUCTCKUE,
3AXOKpaTUYECKUE, IAPTUCHIIATHBHBEIE).

Cmpamezuueckoe eudeHue, muccus u yeau opeanuzayuu. KoHuennus
MBO II. [Ipykepa 1 0COOCHHOCTHU e
HCIOJIb30BaHMS B I€JIOBOW IPaKTHKE.

Kusnennwii yukn opeanuzayuu: moHstue, kxoHnenmuu JI. [eitHepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpaBHHUTEJbHAS  XapakTEPUCTUKA CTaJdil  pa3BUTHS  COBPEMEHHBIX
KOMITaHUM.

Cucmema: TOHATHE, O0a30BBIE COCTABIAIONIME (3JIEMEHTHI, CBS3H,
BHEIIIHEE OKPYKEHHE, OPraHM3al[OHHbIE T'PAHULBI) W BUABI (3aKphITas,
otkpbiTast). CTpyKTypa W coJepKaHHE CHCTEMHOIO aHauu3a B
MEHEJDKMEHTe:  M3Y4YCHHE  OpraHW3allil  Kak  €JUHOTO  IEeJIOro;
HCCIEe0BaHNE €€ MeCTa BO BHELIHEHM Cpele; BBLICICHUE YIPABISIOMIECH U
yHIpaBiisieMON MOACUCTEM (CyOBEKTHO-OOBEKTHBIH IMOAXOM); JOCTHIKEHHUE
a¢ddhexTa CHHEPIHH 3a CUET UX HPABUIHLHON HACTPOUKH.

Cpeoa opeanuzayuu: BHyTpeHHSS (11€1H, 34291, CTPYKTYpa, TEXHOJIOTHH
yHOpaBlieHHUsI, TEPCOHAI) W BHEWHSISI — TOpsAMOro (TOCTAaBLIMKH,
MOCPETHUKH, KOHKYPEHTBI, KOHTAaKTHbIE ayIAUTOPHH, INOTPEOUTENH) U
KOCBEHHOro  (NOJIUTUYECKUE, IPABOBBbIE, OJKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHUE, neMorpagduieckue, KYJIbTYpHBIE, 9KOJIOTHYECKHE,
MeXIyHaponaHble (QakTopsl) BozaeicTBUs. HCTpYMEHTB MOHUTOPUHTA H
ckanupoBanus cpeabl (PEST-u SWOT-ananu3bl). Afanrtaiiys OpraHu3aiiu
K BHYTPCHHUM W BHEITHHM M3MECHEHHUSIM.




VYpaBneHueckuit

TPYO u ero

cofiepKaHue
(pyHKIMOHATBEHBIT

u MPOIECCHBIN

TIOJTXOJTBI
MEHE/KMEHTE)

B

Ynpasnenueckuii mpyo xax ocobvlil U0 UeN08euecKol OesmenibHOCmU.
COCTaB YYaCTHHUKOB, OCOOCHHOCTH, IPEIMET, CPEICTBA, COJCpIKaHUE,
pe3yIbTAaT, PETIAMEHTUPYIOIINE TOKYMEHTHI.

Yuacmuuxu ynpaenenueckoco mpyoa — pykoomutenu (high-, midle- u
low-management) u UCTOTHUTEIBCKHI MEHEKEPCKUil Kopryc. JIuHeiHbIe
Y anmnapaTHhIC MTOTHOMOYHS.

Ocobennocmu  ynpagienueckoeo mpyoa — OpHEHTaUUs Ha ILeTH |
LEHHOCTH OpraHu3alny; aJIMUHUCTPUPOBAHHE npouenyp,
o0eCreYnBalONIMX COXpPaHEHHEe €€ CTPYKTYphl U  TOJJICPKUBAFOIIUX
OTIPCNICNICHHBIN  paboumMii  pexuM; akleHThl Ha HWH()OPMAIIMOHHO-
AHAJIMTUYECKYIO JEATEIBHOCTD;, YelOBEKOOPHEHTHUPOBAHHBIA XapakTep;
yIOpaBICHUE BpPEMEHEM U JIPYTHUMH pecypcaMH; OIMOCpeOBaHHbBIC
(HemarepuanbHBIE) PE3YIIBTATHI.

Ilpeomem ynpasnenueckoco mpyoa — wuHPoOpMmanus. EE oCHOBHBIC
CBOWCTBa M XapakTepUCTUKU. TpeOoBanus K HH(GOpPMALMU B CUCTEMax
yrpasieHus. MeToJbl ee n3MEepeHHSI.

Cpedocmea  ynpagienueckoeo mpyoda: W3TOTOBICHHS, KOIMHPOBAHUS,
Pa3MHOKEHUS, XpaHEHHs, TPYNIUPOBKH U TIOMCKA JIOKYMEHTOB,
00paboTKHM, BBHIBOJA W Tepefadd WHoOpMalWHd. ABTOMAaTH3UPOBAHHOE
pabodee MecTo MeEHemKepa: TpeOOBaHUS K €ro MPOEKTHPOBAHHIO,
anmapaTHbIM CpeJcTBaM W MNporpaMMHOMY obecrnieueHuto. Lludposoit
MEHEJDKMEHT U €ro 3HAUYCHHE B COBPEMEHHOMN YIPaBICHUYCCKONW MPAKTHKE.

Cooepoicanue ynpaeienueckoeo mpyoa — QYHKIUM MEHEDKMEHTa M UX
BUJIBL: oOmiyie 0a30Bble — IUIAHUPOBAHHE, OPTraHU3alIlus,
KOOpAWHAIIMS, MOTUBAIMsA, KOHTPOIb;, OOIIME JOMOJIHUTEIbHbIE —
MPOTHO3UPOBAaHUE, HOPMHPOBAHUE, MNPOCKTUPOBAHUE, pETyIUPOBAHUE,
yu€T,  HMHTErPHPYIOLIME — PYKOBOICTBO, JIMAEPCTBO; CBS3YIOIIUEC —
KOMMYHHKAIIUY, YIPaBICHUECKUE PEUICHUS; CIICUaIbHbIC — YIpaBJICHUE
(uHaHCaAMH, TIPOU3BOJICTBOM, MOCTABKAMH, MApPKETUHIOM, YEIIOBEUCCKIUMU
pecypcamu, 6e30MaCHOCTBIO U Tp.; CPEJOOPHCHTUPOBAHHBIC — BHEIIHHE,

BHYTPEHHHE;, TNPUYMHHO-CIEICTBEHHbIE — TIOJIe3HbIe, OECMOJe3HbIE,
BpeIHbIE; MEHTAIbHO-(QUKCHUPYEMbIE — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpenesnieHisi — CBOMCTBEHHbIE, HECBOICTBEHHbIC, AyOIHpyeMbIE.

DYHKIIMOHAIBHBIN U MPOIECCHBIN MOAXObI: OT pa3JeieHUs JEUCTBUN K UX
CUHTE3Y Yepe3 OM3HEC-TIPOIECCHI.

Pesynomam ynpasnenueckozo mpyoda — yrnpaBlieHUYecKHe pelreHus. Mx
3HAaY€HHWe, CYyIIHOCTh, CBOWCTBA, KIACCH(UKAIMA W  TUIOJOTHS.
TpeOoBaHus, NpeAbSBIAEMbIE K YNpaBICHYECKUM peiieHusM. Craauu
Mpolecca UX IPUHITHS U PeaIh3aliu.

Opeanuszayuonno-npagoguvle OOKYMeHmbl, pecnamenmupyroujue
VNPABREHYECKYIO OesimelbHOCMb: YCTaB TPEANPUATHS, YUPEAUTEIbHBIN
JIOTOBOp, CTPYKTypa W IITaTHas YHUCIEHHOCTb, IITATHOE paclucaHue,
MpaBujia BHYTPEHHErO TPYJIOBOTO PACIOPSAKA, KOJUIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJIOKEHHUSI O MOJPa3JICIICHUs X, JOJKHOCTHBIE
UHCTPYKIIMU U UHBIE PETJIAMEHTHI.

Cmpanogvle paznuuus 6 NIAHUPOBAHUU U OP2AHU3AYUU YHPABTIEHYEeCKO20
mpyoa (aMepuKaHCKas, SIOHCKas, 3amaJHOCBpPOINEHCKas, PpOCCUHCKas
MOJIEJIH MCHEHKMEHTA).

PykoBoacTeo u
JTUAEPCTBO
(cutyaroHHBIA U
KOHTUHT€HTHBIN
MOAXOAbI B
MEHEDKMEHTE)

Meneoxcmenm xaxk uckyccmeo. Y4eT WHAWBHIYaITBHBIX OCOOCHHOCTEH
opraHuzanuu (CTPyKTypa, TEXHOJIOTHH, DPECYypCHOE oOecredyeHue) U ee
pabOTHUKOB (YepTHl XapakTepa, IICHXOJOTUSl, MOTHBBI U CTUMYJbI) B
3aBUCUMOCTH OT CHTYaIluH (CHTYallMOHHBIN MTOJIXOI).

Pykosooumens u eco mecmo na npednpusmuu: BIASHUE, BIACTb, POJIH.

Cmunu  pykosoOcmea (aBTOpUTApHBIA,  JIEMOKpPaTUYEeCKUH U
TUOepanbHbI) u Memoovl ynpaenenus (IPaBOBBIE, OPTaHU3AIMOHHO-
QJIMUHUCTPATUBHBIE, OKOHOMHYECKHE,  COIUAIBHO-TICHXOJOTHYECKHE).
OcoOeHHOCTH MX BBIOOpPa M TPUMEHEHHs] B COBPEMEHHOM IPAKTHKE
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MEHEHKMEHTA.

Jluoepcmeso: moHATHE, TIpUpoja, BHIbI ((hopMmanbHOE, HehOpPMalIbHOE).
XapakTepHble ~ YepTBl W THMBl  JHASPOB  (AaBTOKPATHYECKHUH,
JEeMOKPAaTHIECKHi).

Teopuu nudepcmsa: «senukoro denoseka» (E. boprarr), cutyannoHHbie
(®.5. ®umnep), ncuxoanamurnmdeckne (D.JI. BepH), IMYHOCTHO-
curyaunonnsie ([x. bpayn), atpubytuBnsie (P. Xpro3—P. Ixunerr—Ix.
Kypdu), oOmena, unn TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapm3mel ([[x. beprer), Tpancdopmarmonroro iguaepcTsa (Ct. Kommumz),
nHTepakTHBHOTO Juaepctsa (H. Xoropn), cepucHoro mumepcrsa (P.
I'punnud) u ap.

Hnousuoyanvnvie kauecmea nuoepos: (usmueckne (3HEPTUUHOCTS,
BBIHOCJIBOCTB ), YMCTBEHHBIE (MHTENITEeKT, paccyauTeIbHOCTb,
PEUIUTENBHOCTD), COLMAIbHbIE (0OMIUTENFHOCTD, CIOCOOHOCTH PUBIICKATh
K COTPYAHUYECTBY JAPYTHX JIOAEH, yMEeHHE paboTaTb B KOJUICKTHUBE,
TaKTUYHOCTh,  JUIUIOMATUYHOCTH), TPYHOBble  (HAIEJIEHHOCTH  Ha
JNOCTIDKEHHE pe3ylibTara, JOOpOCOBECTHOCTHL B pPadoOTe, YIOPCTBO),
ocobeHHOCTH XxapakTepa (YBEpeHHOCTh B cebe, JHTy3HWa3M, IKellaHHe
PYKOBOIHTH, HE3aBUCUMOCTh, YECTHOCTH H MIPSIMOTA).

Cmunu nuoepcmea: opHomepHble (xonmemuu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHoroMepHble (koHnenuuu P. bretika,
Jx. MoyTom, I1. Xepcu, K. bnanmrapa).

Cunvhbie u ciabvie CMoOpoHsl pYKOBOOCMEA U IU0epCmaea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocms U KOHMUHeeHMHbIE no0xo0. VIX BiusHHE Ha
OpTaHM3AIMOHHOE TOBEJACHWE W €r0 HOBBIE HACTPOWKH, OCHOBAHHEBIE Ha
OanaHce CUCTEMBbI U CHTYaIlHH.

JIngaHOCTD 1
KOJIJICKTHB.
CaMOMEHEeDKMEHT 1
KOMaH1000pa30BaHu
e
(4eTOBEKOOPHUEHTHP
OBaHHBIN U
MIPOEKTHBIN
ITOXO/IEI B
MEHE[KMEHTE)

Yenogex u cgpepul e2o ocuznu: 3M10pOBbe (CAMOUYBCTBHE, BHEIIHUI BH]I,
MOJIBUKHOCTh, HACTPOCHHWE, MHUTAHHUE, PEXHM, CIOPT, COH), OKpYy>KEHHE
(pomHBIE, KOJIETH, APY3bs, COCEIU, ONMMOHEHTHI), OTHOIICHUs (0OImeHue,
npyx0a, Jr000Bb, ceMbsi), npuzBanue (paboTa, Kapbepa, OH3HEC,
npodeccusi, 3aHATOCTh, COLUAIBHBIN CTaTyc), 00ECNeueHHOCTh (JIO0XOJbL,
pacxompl, YCIOBUS XKHU3HHU), IPKOCTh KU3HU (pa3BleYeHHUs, OTIBIX, X000,
MyTEUIECTBYsI,  BIEUYATIIEHUs),  JyXOBHOCTh  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHHUE (00yueHue, pabora Haa COOOI,
JUYHOCTHBIN pocT). PeakTWBHBII W TPOPEaKTUBHBIA TOIXOABI K
IJIAHUPOBAHUIO KHU3HHU.

Camomerneooicmenm: ONPEICIICHUE JIMYHBIX IIEHHOCTEH M MyTed ux
noctiwkenuss. SMART-ananuz wu  gepeBo 1eneil. OcoOEHHOCTH WX
WCTIONTF30BAHUS B INIAHUPOBAHUU Kaphephl (CTPATETUsi CaMOPa3BUTHS).

Opeanuzayus auunozo mpyoa. @akTopbl U YCIOBHA, HAIpaBICHHbIE Ha
MOBBIINIEHHE €r0  Pe3yJlbTaTHBHOCTU: (OpMUpOBaHWME ©  pa3BUTHE
npoecCHOoHaNIbHBIX KOMIIETCHIIUH, BHIPAOOTKA W COBEPIICHCTBOBAHUE
WHANBUIYAIEHOTO paboyero CTHIIS, OCHAICHWe W OpraHu3aius padbodero
MeCTa, BBIOOP ONTHUMANBHBIX HCIIOJIHUTEIBCKHX M KOMMYHHKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axkmopos  auyHOCMU:  IKCTPOBEPTHOCTD
(KOMMYHHKA0EIbHOCTh U KOM(MOPT B MEXKIUYHOCTHBIX OTHOIICHHSX);
KOHTAaKTHOCTh (I00poyIue, MOHMMaHUe JPYTHX, JOBEpHUE, MPOIICHHUE);
I00pOCOBECTHOCTH (OTBETCTBEHHOCTh, HAAEKHOCTD, CTAOMIIBHOCTH YMEHHE
OOpOThCS 32 pe3ysbTaT), SMOIMOHANBHAS CTAOMIBHOCTh (CTENCHb
CTIOKOMCTBUS,  DHTy3Ma3Ma W yBEPEHHOCTH WM,  HA00OpOT,
HanpsOKEHHOCTH,  HEPBO3HOCTH,  TOJABJICHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (IIMPOTa HHTEPECOB, KPEATUBHOCTD, APTUCTU3M, TOTOBHOCTH K
BOCTIPHUSITUIO HOBBIX UIEH).

Inanuposanue u ynpasnenue pabouum epemenem (Maum-meHeodHcMenm,).
Konuenmust «0anaHca MeXAY JMYHOW JKU3HBIO M paboToly. MeToamku
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opranmzanuu 1 3ddextuBHOro ncnonb3oBanus Bpemenn: ALPEN-meton,
mupamuga @panknuaa, npuHiun Ilapero, anamuz ABC, marpuma /.
Dii3eHxayspa, CHOHCKH 3aqad W JeN, HMHTE/UIeKT-KapTel (Mind maps),
XPOHOMETpaX, rpaguk paboThl HA OCHOBE OMOPUTMOB, TeXxHHKa Pomodoro
U IIp.

Konmponw 8 matim-meHeodcmMeHme. OCHOBHBIC OmHMOKH,
MPEMSATCTBYIOIINE BBHIIOJIHEHUIO IOCTABICHHBIX LENeH, W CHoCcOOBI HX
KOPPEKTHPOBKH (MCTIPaBIIECHHUS).

Ilepconan Kak uMnepamusHviil pecypc OpeaHu3ayuu u ee 2ldeHblll
unmennexmyanohoiti  kanuman. HoBple xoHmenmuun HR  (3axokpaTus,
reliMu3amys, yIpaBJeHWE MPOEKTaMH, MapTHCUIATUBHBIA MEHEKMEHT,
yNpaBiIeHUE 3HAHUAMHU W JIp.) U WX BIMSHUE HA Pa3BUTHE KOJUICKTHBHBIX
dhopm Tpyna.

Komanooobpazosanue —  cospemennas  npoepeccusnas — ¢opma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «xomanap». Ee

OCHOBHBIE THIIBL: BEPTHUKAJIbHAS, TOPU30HTAaJIbHAs, KOMMUTET,
CIeluaIu3upoBaHHasl, caMmoyIpaBisiemasi, BUpTYyaJbHas. Cranuu
(dopmupoBanus.  JlerepMHHaHTBI €€  CIUIOYEHHOCTH:  KOMAaHJIHBIC

B3aNMO/ICHCTBHS, OOIIHE [IEJTN, TPUBIIEKATEIIFHOCT KOMAHIBI ISl KaXKI0T0
ee WieHa, MOTUBALUS YYaCTHUKOB, COIMAIBHO-TICHXOJIOTHYECKUI KIMMaT
(opranuzanoHHast KyJIbTypa), [PYMIOBOE MPUHATHE PELIICHUH.

Ynpasnenue rougpaukmamu 6 xomanoax. VX mnpwdauHbl (HETOCTATOK
pecypcoB, HEYETKOE pa3zelieHHe OOsM3aHHOCTEH, KPU3HC KOMMYHHUKAIWH,
JUYHOCTHBIE AaCMEKThl, pPa3luuusi BO BIACTH H CTaTyce), CTHIH
(KOHKYpEHTHBIH, YKJIOHEHUE oT KOH(]IHUKTA, KOMITPOMHUCC,
npucrocoOIeHne, COBMECTHAsI IESTEINBHOCTD) M METOABI YPeryIHpOBaHHS
(mwemu  BBICIIETO YpOBHS, TOPrd / TEPEroBOPHl, MOCPEIHUYECTBO,
CTHMYJIUPOBaHNE KOMMYHUKAIIUN).

IIpeumywecmsa u nedocmamxu pabomsei 6 kKomanoax. IloTeHINATbHBIC
BBITOJIBI M H3ICPIKKH.

4. OOpa3oBaTejibHbIe TEXHOJIOTHH

Ne i/n | HammeHoBaHue pa3jesa Buabi yueOHoi OO0pa3zoBaTe/bHbIE TEXHOJIOTHHU
padoThI
1 2 3 4
1. HayuHnble mikossl u Jlexmus 1,2 Jlekuusa-pu3yanusanus
MpUPOJA YIPABICHUS Cemunap 1,2 PazBepHyTas Gecena-1ucKyccus ¢
(ucropuorpaduueckuii u 00CyXICHIEM BOTIPOCOB TEMBI
KOMITAPATUBHBINA MOAXOAbI K Pa300p KOHKpPETHBIX CUTYAIIHA,
MEHEIKMEHTY) CamocTodaTenbHas | 3aJaHUI KeHCOoB
pabota
2. | Opranmu3amus Kak 00beKT Jlexuus 3,4 Jlexuusi-Bu3yanu3anus
yHpaBieHus (CUCTEMHBIN U
CyOBEKTHO-00BbEKTHBIN Cemunap 3,4 Pa300p KOHKpPETHBIX CUTYyAIIH,
MOAXO/bI B MEHEIDKMEHTE) CamMmocTosTeNnbHas | 3a1aHNUI KEWCOB
pabota
3. YnpaBineHYECKU TPy U Jlexuus 5,6 Jleknusa-Bu3yanusanus
€ro CoepKaHnue Cemunap 5,6 Pa300p KOHKpETHBIX CUTYaIIH,
(pyHKIIMOHANBHBIN 1 CamocrosiTenbHas | 3aJJaHUl KecoB
MIPOIIECCHBIN MOIXOIBI B pabora
MEHEDKMEHTE)
4, PyKOBOACTBO M JTUAEPCTBO Jlexmus 7,8 Jlekuus-pu3yanusanus
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(cuTyallMOHHBIN 1 Cemunap 7,8 I'pynmioBas nuckyccns,
KOHTHHTEHTHBIN moaxoel B | CamocTosTenbHas | Pa30op KOHKpETHBIX CUTYaInH,
MEHEIPKMEHTE) pabota 3aJIaHUM KEHCOoB
5. JINYHOCTE U KOJIJIEKTUB. Jlexmusa 9,10 Jleknusa-pu3yanuzanus
CaMOMEHEIKMEHT U Cemunap 9,10 Paz00p KOHKPETHBIX CUTYaIHiA,
KOMaH1000pa3oBaH1e CamocrosiTenbHas | 3aJaHU KEHCOB,
(4eNOBEKOOPUEHTUPOBAHHBI | paboTa
1 ¥ MPOEKTHBIN MOAXO/IbI B
MEHEDKMEHTE)
6. Cemunap 11 TectupoBanue
CobecenoBanue 1o pe3yibTaTamMm
OCBOCHMS JTUCITUTUIMHBI

5.  OueHka IVIaHUPYEMbIX Pe3yJIbTATOB 00y4eHHs

5.1. Cucrema olieHUBaHUSA

B npouecce n3ydeHust Kypca IpOBOAMTCS PEUTHHIOBBI KOHTPOJIb 3HAHUHI CTYIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosaraeT yyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl O BBINOJHEHUIO THUIIOBBIX M CUTYAl[MOHHBIX 33/aHUl, a TaKxke
CTEMNEHM y4acTHUsl CTYJEHTOB B 00CYK/IEHUU BOIPOCOB HA CEMUHAPCKUX 3aHATHUSAX.

OneHka 3HaHUM TNpejacTaBisgeT COOON COBOKYIHOCTh PAa3IUYHBIX IMOKa3zaTesed paboThl
CTYyZICHTa B T€UCHHUE Bcero mporecca ooydenus. [lo kypcy «MeHemKMEeHT» peycMaTpruBaeTCs
TEKYIUI KOHTPOJIb yCIIEBAEMOCTH B (pOPME OMpOCa Ha 3aHATHUSX, TECTUPOBAHUS, BBIIIOJHEHHUE
NpakTUYeCKUX 3amaHuil. [IpoMeXyTOUYHBII KOHTPOJIb MPOBOAUTCS B ¢opme TectupoBanusi. C
yuyeToM HaOpaHHBIX OajuIOB CTYAEHTHI IOJy4yaroT 3adeT C oueHkol. JuddepenuupoBaHHas
OLICHKA BBICTABISIETCA B IIOJJHOM COOTBETCTBHHM C yTBepkIEHHOM B PITY pelituHroBoin

CUCTEMOM KOHTPOJIS 3HAHUM.

®dopMa KOHTPOJIA

MakcHuMalnbHOE KOJUYECTBO 0aJIjIoB

3a oJIMH ceMuHap Bcero
1. Vuactue B 00CyXIEHMM TeOpeTHUecKHx | 2 Oania 18 Ganos
BOIPOCOB Ha CEMHUHAPCKUX 3aHATHSIX
2. BrlmonHeHne TPaKTUYECKUX 33/IaHui Ha | OT 4-X 10 5 6ammoB | 42 Gama
CEMUHAPCKHX 3aHSITHSIX
3. TecrupoBanue 40 6asnos
4. Hroro 3a cemecTp (IUCLMILIIHY) 100 6amnoB

ITomy4yeHHBIN COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAULIMOHHYIO KAy OLIEHOK U B
nikany otieHok EBpornelickoil cucreMsl nepeHoca U HakorieHus: kpenutos (European Credit
Transfer System; ganee — ECTS) B cooTBeTCTBHM € TabIUIIEH:

100- 6anabHas TpanuuuoHHas mKaga Hlkamna ECTS

IKaJia

95-100 OTIIMYHO 3a4TEHO A

83-94 B

68-82 XOPOIIO C

56-67 YIOBJICTBOPUTEIIHEHO D

50-55 E

20-49 HEYJI0BJIETBOPUTEILHO HE 3a4TEHO FX
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0-19

5.2. Kpwurepum BbICTABJIEHHS OLEHKH MO AUCHUIINHE
banabl/ | Ouenka Kpurepun oueHku pe3yJbTaTOB 00y4YeHHs 10 AUCHUIJINHE
mKaja | no
ECTS JUCIHMILIHA
He
100-83/ | «ornmyHO | BeIcTaBisercss 0OydaromieMycs, €Clid OH IIyOOKO W IPOYHO YCBOMII
AB »/ TEOPETUYECKUI u IIPaKTUYECKUI Marepuall, MOXET
«3a4TE€HO | MPOJEMOHCTPUPOBATH 3TO HA 3aHATUSAX M B XOJ€ MPOMEKYTOUYHOM
(OTIMYHO) | aTTecTaluH.
»/ OOyyaronuiicss HMCYEpIbIBAIONIE M JIOTUYECKH CTPOMHO H3JIaraer
«3aUTeHO» | y4eOHBI MaTepuall, YMEET YBA3BIBaTh TEOPHUIO C TPAKTHKOM,
CIPABIIIETCS C PEUICHHEM 3a/a4 Mpo(ecCHOHANBbHON HANpaBIEHHOCTH
BBICOKOTO YPOBHS CIIO)KHOCTH, TPABHJIBHO OOOCHOBBIBAE€T MPUHSTHIC
pelIeHusl.
CBoOOMHO  OpHEHTHpyETCS B yuyeOHOM ©  TpodecCHOHATBHON
JUTEepaType.
OueHka 1o JUCHMIUIMHE BBICTABISETCS oOOywarouiemycs ¢ Y4ETOM
pPE3yJIbTaTOB TEKYIIEH U MPOMEXKYTOUHOMN aTTeCTaIUH.
Kommnerennuum, 3akperui€éHHbIe 32 AUCHUIUIMHOW, cHOpMUpPOBaHBI Ha
YPOBHE - «BBICOKHIY.
82-68/ «xopomio» | BricTaBnsiercst oOydaromemycsi, €CId OH 3HAeT TEOPETHUECKUH U
C / MPAKTUYECKH MaTepuall, TPaMOTHO M IO CYIIECTBY H3JlaraeT €ro Ha
«3aUTEHO | 3aHATHAX M B XOJI€ IPOMEXKYTOYHOW AaTTEeCTallMM, HE JOIyCKas
(XOpoI110) | CYIIECTBEHHBIX HETOYHOCTEH.
»/ OOyyaronuiicst IpaBUJIbHO MPUMEHSET TEOPETUUYECKUE MOJIOKEHUS PU
«3aUTEHO» | peIIEHUH MPAKTUUYECKUX 3a/1ad Npo(ecCHOHANbHON HanpaBI€HHOCTH
pPa3sHOTO YpPOBHS CIIO)KHOCTH, BIAJEET HEOOXOAMMBIMH JUISI 3TOTO
HABbIKAMU U MPUEMAMH.
JlocTaTouyHO XOPOIIIO0 OPUEHTUPYETCS B y4eOHOUN U MpodecCHOHATHHOM
JauTeparype.
OneHka 1o JUCHMIUIMHE BBICTABISIETCS OOydYaromeMmycsi ¢ y4€ToM
pe3yJIbTaTOB TEKYILEH 1 IPOMEKYTOUHOM aTTeCTaI|H.
Kommerenmum, 3akperui€éHHBIC 32 IUCHUTUIMHOW, cHopMUpOBaHBI Ha
YPOBHE - «XOPOILHUI».
67-50/ «ynoBier | BwicraBnsercs oOydaromiemMycsi, €CliM OH 3HaeT Ha 0a30BOM YPOBHE
D,E BOPUTENBH | TCOPETUYECKUA M MNPAKTUYECKUH Marepuai, AOMYCKAaeT OT/EeNbHbIe
o» OMMOKH TIPU €r0 M3JIOKEHUH Ha 3aHATHAX W B XOJ€ MPOMEKYTOUHON
/«3a4T€HO | aTTEeCTalHH.
(ymoinerB | OOydarommiicss  WCTIBITHIBAET  ONpEACNEHHBIE  3aTPyJHEHHS B
OPUTENBHO | IPUMEHEHUH TEOPETUUECKUX MOJOKEHUN MPU PEeIIeHUH MPAKTHYECKUX
)»/ 3a1ad  MPOQeCCHOHANTBHON HAIMPaBICHHOCTH CTAHIAPTHOTO YPOBHS
«3aUTEHO» | CIOXKHOCTH, BJIa/Iee€T HEOOXOIUMBIMH IS STOr0 6a30BBIMU HaBBIKAMU U

pUEMaMU.

JleMOHCTpHpYyeT JOCTATOYHBIM YPOBEHb 3HAHUS yUEOHOW JIUTEPATyphI
10 TUCLUIUIMHE.

OneHka MO JNUCHUIUIMHE BBICTABISETCS OOydYaromemycss ¢ Y4€ToM
pPEe3yJIbTAaTOB TEKYILEH W MPOMEKYTOUYHON aTTECTALNY.

KoMmnereHnun, 3akperui€éHHble 3a TUCIUILUIMHOW, cOopMHUpOBaHBI Ha
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YPOBHE - «JIOCTATOYHBINY.

49-0/ «HeynnoBn | BwicraBisiercs: oOydaroniemMycsi, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE
F.FX €TBOPHUTEN | TEOPETUUYECKUN U MPAKTHUECKUI MaTepua, JOMyCKaeT rpyoble OMmnOKN
BHOY/ OpU €ro U3J0KEHUU Ha 3aHATUSIX M B XOJ€ MPOMEXKYTOUHOU
HE aTTECTallHH.
3a4TEHO OOyyaronuiicss UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS] B MPUMEHEHUU

TEOPETUYECKUX IIOJIOKEHUN TPU PELICHUH NPAKTUYECKHUX 3a1ad
npodeccuoHaIbHON HaIIPABJIEHHOCTH CTaHapTHOIO YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMH Ui A3TOrO HAaBBIKAMH H
MpUEMAMU.

JemoHcTpupyer (parmMeHTapHblE 3HAHHS Y4YeOHOW JHMTEpaTyphl IO
JUCLIUILINHE.

OueHka MO JAMCHUUIUIMHE BBICTABISETCS OOydaromeMycsi ¢ Y4YETOM
pE3yJIbTaTOB TEKYIIEH U MPOMEXYTOYHOHN aTTeCTaluu.

KoMmnerennun Ha ypoBHE «JIOCTaTOYHBIN», 3aKpPEIUIEHHBIE 34
JMCLUIUIMHOM, He c(hOPMUPOBAHBHI.

5.3. OueHouHbIe cpecTBA (MaTepPHAJIbI) AJs TEKYIIEro KOHTPOJIS yCIIeBaeMOCTH,
NPOMEKYTOYHOM aTTeCTALMH 00Y4YaAKOIINXCS 10 AUCHMILIUHE

[Tpumep TecToBOrO 3aMaHus K qU(GEepeHIIMPOBAHHOMY 3a4eTy 1O AUCHUIUINHE « MEHEIKMEHT»
1. B 1912 roay 12 npuHIMIIOB MEHEIKMEHTa ObLIU c(hOPMYIMPOBAHBI:

a) A.®Dationem;

0) Ix.2.Mbiio;

B) M.Bebepom;

r) ©.Teitmopowm;

1) [.Omepconom.

2. ABTOopcTBO padoThl «IIpMHUMIBI HAYy4YHOro ynpasJjeHus» (1911 r.), my0aukanusi KOTOpPoOii MOCIy:KHIa
HAYaJIOM NPHU3HAHUSA MEHEUKMEeHTa HAYKOM M CAMOCTOATeJIbHOI 00J1aCThI0 HCCIeI0BAHMIA, IPUHALICKNAT:
a) A.®aiiomio;

6) Ix.2.Mbiio;

B) M.Bebepy;

r) @.Teitnopy;

1) I'.Omepcony.

3. BunepBble cocTaB (pyHKuMIi ynpaBjieHus1 ObLJ1 NPeAJIOKeH:

a) A.®arionem;

0) Ix.D.Mbiio;

B) M.BebGepom;

r) ©.Teitmopowm;

1) I'.Omepconom.

4. IIpo6yeMa «4eji0Be4eCKHX OTHOIIEHU» MeXKIy MHIMBHIYYMaMH B pa0ouux ycJa10BUsX BrepBbie (1927 r.)
ObLIa U3yveHa:

a) A.®aiionem;

6) Ix.2.Mbiio;

B) M.Bebepowm;

r) ®.Teitnopom;

1) I'.Omepconom.

5. Kosim4ecTBo 4e/10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/l ¢IMHBIM PYKOBOJACTBOM —

a) IPUHIUIT €INHCTBA M0 JYNHEHMS;

0) MaciTab ynpaBisieMOCTH;

B) QYHKIUS YIIpaBICHUS.

6. Peaknusi opraHM30BaHHOI cHCTeMbl, HANTPaBJEeHHAs HA NPeI0TBPalleHle HCKAKeHUsT HH(OPMAIINU NPH
nepefaye ee yepe3 yBeJuunBaoueecs KOJM4eCTBO YPOBHell ynpaBjaeHus — 3T0

a) IeHTpaATN3aIIns;

0) meneHTpanu3aIms;

B) JlemapTaMeHTaTH3aIHsL.

7. OTHOCHTEIBHO CAMOCTOAITENbHbBIE, CNIENHATN3UPOBAHHBIE M 000C00/eHHbIE YYACTKH YIPaBJIeHYeCKOM
AesITeIbHOCTH — 3TO
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a) YPOBHH YIIPABIICHHS;

0) QpyHKIMHN ynpaBieHuUS;

B) CKaJIsIpHAas LIETIb.

8. KosimvectBo nHopManmum, KOTOPOii pacnoJiaraeT OpraHu3anys 1o NoBoy KOHKPeTHOro ¢gakropa
BHELIHEH cpe/ibl M YBePEeHHOCTh B 3TOH HH(OPMALINU onpeaenseT:

a) HEOTIPEEICHHOCTD CPEJIBI;

0) CIIO)KHOCTB CpEIIBL;

B) B3aMOCBSI3aHHOCTH (DAaKTOPOB CPEIIBL.

9. B Teopusix MOTHBALIMH NpeANoJaraeMas LEHHOCTh WIH NPHBJIEKATEIbHOCTD 1151 HHAMBH/IA NMOJY4YeHHOT0
BO3HATPaKIEHNUs, ITO —

a) CTUMYJT,

6) MOTUB;

B) BaJICHTHOCTb.

10. Opranmsanuie Kak CJI0XKHYI0 CHCTeMY YNPAaBJIeHHS XapaKTepU3YIOT TaKHe CBOWHCTBA, Kak
(MHO:KeCTBeHHBIH BbIOOP):

a) HaJIM4Me HECKOJIBKUX IIeTiel;

0) XaOTUYHOCTH CBSA3EH MEXAY 3JIEMEHTaMU;

B) HE3aBHCHUMOCTb OT OKpPY>KCHHS;

r) OOJBIIIOE YHCIIO STIEMEHTOB.

11. OTHOLIEHMsA MeKAY JIeMEHTAMU CTPYKTYPbl OPraHU3alMU NOJAeP:KUBAIOTCA Ojaroaapsi cjelylomuM
CBSA35IM (MHOeCTBEHHbII BHIOOP):

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

12. B opraHu3zanum ABHKeHHe MHGOPMAIMHM M YNPaBJeHYECKUX PeLIeHMI M0 TeM WJIM MHbIM (YyHKIMSAM
yHhpagsJieHHs1 o6ecrieunBaeTcsi 61arogaps cBsa3saM:

a) QyHKIIMOHATHHBIM;

0) TMHEHHBIM;

B) IIPOM3BO/ICTBEHHBIM;

T) PHIHOYHBIM.

13. B opranusanuM JBM:KeHHe HH(OPMALMU M YIPABJEHYECKHUX pelleHUH Mexay JHMHeHHbIMHU
PYKOBOAUTEISAMH o0ecrieunBaeTcsi 01arogaps CBA3AM:

a) QyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) MPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEK/1Y NOHSATHEM U €ro onpeaeaeHneM.

1. MeTtoibl MEHE[)KMEHTa, OCHOBAHHBIE HA COBOKYITHOCTH CIIOCOOOB BO3ZICHCTBUS IyTEM CO3/IaHHS SKOHOMHYECKUX
YCJIOBUH AJIs1 AOCTU>KEHHUS [TOCTABJICHHBIX LieNIel

2. MeTozbl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0axX BO3/ICHCTBHS Ha OPraHU3AIIOHHBIE OTHOIIECHNUS ITOCPEICTBOM
NPSMBIX AUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTa, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS Ha CO3HaHNE paOOTHUKOB 1
OCYIIECTBIISIOIINE MOPAIBHOE CTUMYJIMPOBAHUE TPYJOBOH ESATEINEHOCTH

Yemanosume coomeemcmeue medicoy HymepogannviMu 06beKmamu 8 hopmyruposke 3a0aHus U 8apuaHmamu
omeemos

a) COIMAIbHO-YKOHOMHUYECKHE;
0) 5KOHOMUYECKHE;
B) aIMUHHUCTPATUBHBIE (OPTaHN3AIMOHHO-PACIOPSANTENBHBIC);

1") COIMMAJIBHO-TICUXOJIOTHYCCKUC.

15. KonkpeTHsble (4acTHbIe) QYHKIMH YIIPABJIeHHs TECHO CBSI3aHbI € (€C0) CJIeAYIOUIUM:
Vxaorcume ne menee ()ny eapuaHmoe omeemoe

a) crenu(uKoi;
0) moBeaEHHEM OTpacieBbIX OPIaHOB YIIPABICHHS;
B) HOAJEP)KaHHEM KOMIIETCHTHOCTH;

I') OCHOBHBIMH c(hepaMH AeSTEIbHOCTH.
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16. YcTaHOBHTE COOTBETCTBHE MEKIY OHSATHEM H €T0 OMpeaeIeHueM.

1. JIunepctBo

2. Bousinue

3. PykoBoactBo

Yemanosume coomeemcemeue mexcoy HymeposanHbiMu 00beKmamu 6 opmyauposKe 3a0anust U 6apUaAHmamu
omeemos

a ) BO3MO’KHOCTh OKa3bIBATh BJIMAHUEC HA ITOBCACHNUE IPYTUX JIUIL

6) CITOCOOHOCTD YCJIOBEKA OKA3bIBaTh BIUSHUEC Ha OTACIIbHBIC IMYHOCTHU WIIW T'PYIIIIBI, HAIPABJIASA UX YCHUIIUA
Ha JOCTHXKCHHC ueneﬁ OpraHmu3anuun

B) YMCTBEHHBIH U (U3UIECKUI IIPOLIECC, B PE3YNIbTaTe KOTOPOTO MOAYMHEHHBIC BBIIOIHIIOT IPEIMICAaHHbIC
UM O(HINATBHBIC IOPYUCHUS 1 PEIIAIOT ONPEACICHHbIC 3a1a41

17. B cOOTBETCTBHH C noneneﬂqecxoifl Teopneﬁ Jujaepcrea K. ﬂeBl/IHa, PYKOBOJIUTEb, KOTOpBIﬁ CAUHOJINYHO
MNPpUHUMACT PCIICHUE U U3BECIACT 0 HEM NNOAYMHECHHDBIX, ABJIHCTCH...

a) mubepayom;
6) aBTOKpaTOM;
B) IEMOKpaTOM;

') HOBaTOPOM.

18. 3agaua pery1upoBaHHs MeKJIHMYHOCTHHIX OTHOLIEHHIl OTHOCUTCS K CJeayIolleii rpynme MeToA0B
yHpaBJIeHUS.

a) CONMANBHO-TICHXOJIOTHYECKIX;
0) BOCIIUTATEIbHBIX;
B) DKOHOMHUYECKHX;

') aAMUHUCTPATUBHBIX.

Keiic-curyauuns: «Kapbepa Boimia oxom»!

TarbsiHa YannbeiruHa, OTKPIB MEHIO, MEUTaTeNbHO yibIOHYyIack. HakaHyHe oHa BepHYJach
U3 KoMmaHaupoBku B Cubupb: kommanus «CrenrpaHciop», B KOTOpoil oHa paboTana,
nocrapisiia 400-TOHHBIA peakTOp MeCTHOMY HedTenepepadaThiBaromeMy 3aBoay. duHanbHas
CTaJusl BBIIPY3KH peakTopa ¢ OapiKu 3aHsuIa MOYTH HEENI0, U 9TH JHU TaThsiHA MPOXKUIIAa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JIUcCTaNa MEHIO, IOKa
opuIMaHT BbUKUAI. — JlaBaiiTe YepHUYHBIN JecepT /I Hayajla — CEroJ(Hs HauyHEeM C KOHIIA.
U nBa 6okana BUHa — BOT TaKOro. XOTs JIAJHO, HECUTE OYTBUIKY.

Bropoii 6Ookxan npegHaszHaydaics nojapyre, ¢ kotopoir Taresna pabortana B UT-oraene: obe
JIEBYLIKH OTBEYAJM 3a pa3paboTKy MPHJIOKEHUH JUIsl OTCIEKUBAHUS TPAHCIIOPTHUPOBKHU Ipy3a.
CobctBeHHO, TaThsiHYy BbI3BaJIM Ha OOBEKT, YTOOBI OHA OblIa MOJ PYKOH, €CIM B MPOrpaMMax
ciyuutcst cOoif. Ho Bce pabortano kak uacel, U TarbsHa, 4yroObl He cuaeTb Oe3 Jena,
HAIPOCUJIaCh B TOMOUTHUIIBI K MHKEHEpaM, pyKOBOJIUBIINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosiBuiach Jlrogmuna Parkuna. — Komannnposka,
CMOTpI0, onia Tede Ha moJyib3y. Cusiens Kak camoBap!

— U Oypmo! 51 Ham BHHA 3aKa3ajia, TaKk 4TO IpeJylarai0 Tede OCTaBUTh MAIIMHY Te-
HUOY/Ib Ha MTapKOBKE.

— Hy, s Ttak u cnenana. /laBail, pacCKa3bIBaii.

B Cubupsr Tarbany nossan Koncrantun EropoB, HauanbHHK OTJeNa TPaHCIOPTUPOBKHU
rpy3oB «Cneurpancnopay». ITox KkoHel KOMaHIUPOBKU OH IPEIIOKUII €l IEPEUTU B €ro OTHEI:
«ITomymaii, TOTOBOpH CO CBOEH HAYaJILHUIICH, 3aKOHYM TaM CBOW Jiela — M K HaM. Tebe, MHe

Y Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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KaXeTcs, paboTa «B ToJie» OOJIbIIe HPABUTCSA, Ja M TOJIOBA y TeOs Ha MECTe, a OCTAIHbHOMY
Hay4YUIIbCS.

— Bce, nepexoxy k EropoBy, — kareropuuyHo 3asiBuwia nojpyre Yamibiruna. — OH
no3Bal k cebe! Tak 4TO MO3ApaBh MEHS.

— Ilonoxxnu, naBait o nopsAky, — Jlrogmuna riotayna BuHa. — Yto Bapyr?

— /Jla 3apgonbanace s B UT. Ter cebe He mpexacTaBisienib: s mpopaboTaia HEAENO0 Ha
pasrpys3ke Kak JIoIa/ib ¥ cpa3y ouyBcTBOBaa ce0s yunie. A?

— Jla siiopust 3T0: HOBEIE JIFOIU, MecTa, mpupoja. [Ipoiiner, He crieniy.

JlronMuna paboTtajia B KOMIOAHMM JoJiblle moApyrd. Eil cTamo HEMHOro 3aBHJHO, YTO
EropoB mo3Bai k cebe He ee. «XO0Ts Ha Kol MHe pabora B moje? He moe 310, — moxymana oHa.
— Ho Mor OBl 1 IPOCTO NMPEIOKUTEY.

— He cxaxu. TaM NoOHATHBIE 3a/1a4yy, LENH, — paccykiana TeM BpemeHeM Yaruibirvsa.
— Jla 1 B3aMMOOTHOILLIEHHSI MEXIY JIOAbMHU... oHU Apyrue. He oduchsele, uro au. He 3Haro.
Msue tam uHTepecHee. B o01iem, cBajauBaro s OT HaIlei IPHIM3BIL.

JIropmuita eBa 3aMETHO YyCMEXHYJIACh:

— Ilopoxnau, ona xe eme 100po JoykHA 1aTh. [I0TOM — reHAUPEKTOp YTBEPAUTD.

— Jla aTo neramu. Jleno pemenHoe. EropoB jke aBTOPUTET: pa3 103Bajl, OCTAJIBHBIE YTO —
pOTUB OyIyT?

— Hy, torma 3a T1ebsa, — Jlrogmuna 4doknynace ¢ TaTesHoil. — UtoObl y TeOst Bce
MOJTy4HJIOCh!

— AmuHnb!

Heo:xunannwplii 6apbep

Co nHs Bo3BpaieHus u3 Cubupu mnpouuia yxe Heaemst, Ho TaTbsiHa Bce HUKAaK HE Morja
IIOTOBOPUTh CO CBOEM pykoBoauTenbHuled. Ta Obula TO 3aHsATa, TO Ha BbBIE3TE, TO Y
pykoBojcTBa. CopokaznesstuietHss Mpuna ['eopruesna KyauHosa npuiia B KOMIaHuio 6osee
20 ner nazan u3 xumudeckoro HWUMU, rne ona Bo3riaBisuia 1abopaTopuio. 3a 3TO BpeMsl OHA
CMeHuIa podeccuro u gopocia 10 pykopoautens UT-oraena u 3aMmecTuTesst reHIMpeKTopa.

ITocne koMaHMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIIACH B OTIEINE, YETr0 paHbLIE 3a
Heil He 3amewanoch. OmnaszgpiBana. Ha genoBble muMcbMa KoJjler oTBevana ¢ OOJbLION
3a/IepKKou. «3BUHUTE, CITydaifHO yaanuiay, — OOBSICHSIA OHA HECKOJIBKO pa3 B MUChMaXx.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna KyauHosa.

— A BbI pa3Be He 3Haere? OHa ke nepexoauT kK EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHUL. — Bce B kypce. Mbl ake OTMETHIIN 3TO JIEO.

«MHTepecHoe kuHO, — noaymana KynuHoBa. — BooOiie-To g ee HUKyJa HE OTIycKala
— Yy Hac W Tak JIIOJEH HE XBaTraeT. A OHa y MEHs JaXe pa3pelleHus He ClpalluBalla, He
IIOCOBETOBAJIACHY.

Yepes nens Mpuna ['eoprueBna cobpaiia Becb OTJIEIN.

— VY Hac mosiBUJIach HOBas 3ajada. byxrainrepsl momnpocwin HHTErpupoBath «1C» ¢
nporpaMMaMu y4yeTa JIBUXKEHHUs rpy30B. Kpome Toro, HameuaeTcst O0JIbILION MPOEKT — MOBE3EM
netanu Typoun Ha ['DC. Ham HyxHO OyneT TOBECTH O yMa IpOrpaMMbl MOHMUTOPHUHTA I'PY30B
Y, BO3MOYKHO, TIOMOYb MHKEHEPAM ONTHUMHU3UPOBATh PACUETHI.

VYcnpimas 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBANACH. [IpOEKT OBLI CIOKHBIN:
IPENoiaragoch MpUBJIEYEHNE aBTOMOOUIIBHOIO, KEJIe3HOJOPOKHOIO U BOAHOTO TPAHCIOPTA.
HyxHo Obulo mnpuaymaTh YHUKaJIbHOE KpEIUIEHHE TIpy3a, paccyuTath 3P EKTUBHOCTD
UCMOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, NOJHMUMATh JIMHUM 3JIEKTpoliepenad u
MyTENPOBO/IbI, PACHIUPATH A0pory. «Bo3moxkHo, s yxxe Oyay 3TuM 3aHuMathcsi y EropoBay, —
o0OpaoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO MOTOM MoApoOHee, — moabIToxkmia Kyaunosa. —
YanneirnHa, a Bam Moka Hy’KHO O4E€Hb I10CTapaThCs 3aBEPLIMTh MPOILIbIA poekT. HenoueTos y
Bac MHOTO.

— Ho BBI %€ roBopuiy, 4To B IEJIOM HENJIOXO?
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— /[la, ecnu 3a BaMM IMOCTOSIHHO INpucMarpuBaTh. HO CTOUT OTBEpHYTbCSI — U BBI
paboTaeTe CIycTs pyKaBa, IOCTOSIHHO Tepe/IesIbIBaeTe BCE, HA 3TO YXOIUT Macca BPEMEHH. . .

«Yto 310 ¢ Hel? — pazosnuiack TarhsHa. — OOBSICHATH HAIO TOJKOM, TOTJA M
HepeeNbIBaTh HUUEro HE IPUIETCS — a TO UILYT KO3JIa OTITYILEHUs ! ».

Y Yamneirunoil Obiy1a 01Ha OCOOEHHOCTh: €CJIM OHA 4Yero-HuOyJb HE NOHMMAaja, TO BCE
TpakToBaja mno-coemy. HauanmpHuua npocuna ee: «Ecim yrto, mpuxoaute, yrounsure. Ilo
mo0bIM Bonpocam». Ho mocine Toro kak KynuHoBa 1eiankoMm OTHpaBuiia B KOP3UHY €€ MPOEKT,
YamplruHa crapaiachk ¢ Hell TOMeHbIIe KOHTaKTHpoBaTh. «OHa MpoCTO HE BpyOMIach |
BbIOpOcUia Bce, — xayoBanach TarbaHa noapyre Jltogmuie. — BooOiie MeHsi HU BO YTO He
CTaBUTY.

[lnn nau, HO TaThsiHAa HUKAK HE MOIJIA 3aBEPLIMTh CBOM Jesa. A 10 3TOr0 OHa HE XOTena
ouIManbHO TPOCHTHCA B APYro oTAen. PykoBoauTenbHUIIA TOpy4yWia €d MpHIyMarh U
000CHOBATh AJITOPUTMBI HMHTETPALMKA HECKOJIBKHUX JIOTUCTHYECKHX mporpamm. Ilorom HyxkHO
ObUIO TOMOYH KOJIETaM HaWTH OMIMOKM B HX pa3paboTKax. «3aBajwiia MEHS AeTaMHu», —
3nuinack TaThsiHa.

[ToHsiB, YTO TaKUMU TEMIIAMU OHA HUKOI'JIA HE 3aKOHYUT, TaThsiHA pelIniia MOroBOPUTH C
Kynunosoii.

— Hpuna ['eoprueBHa, BO3MOXHO, Bbl 3HaeTe: s X04y Inepeitu B otaen K Koncrantuny
Eroposy.

— Jla, KoHcTaHTHH COBETOBAJICS CO MHOHM MO 3TOMYy IMOBOAY. A BbI, KaK s TTOHHMAIO,
PEIINIIN MPOCTO MOCTAaBUTh MEHS Tepes] PaKkToM.

— Her. Xorena cka3aTe BaMm paHbllle, HO HaIesUIach CHa4ajla 3aKOHYUTh CBOU JIeja 3/1€Ch.
VY Hero B OTAeNe MHE HHTEPECHEW — TYT CKy4HO. Sl Tam Ooubiiero 10660ck. M mosb3bl OT MeHs
Oynet OoutbIIe.

«To ecTb THI TYT TpH rojia pa3BieKanach, 4To Ju? — BO3MyTHIIACh Ipo cedst Kynunosa. —
Jlroqu BKIaAbIBAOTCS, @ JAJIs TEOSI 3TO UL CKy4yHO? VIHTEpeCHO — He MHTEPECHO. .. MBI ke He
B UTPYLUKH UTPAEM».

— 3HaeTe, BaM CTOMT IOAyMaTh HaJl CBOMM IOJX0/J0M K paboTe. 3a Tpu roja y Bac HeET
0coObIX JocTmkeHuH. OaMH pa3 BBl ChE3AWIM B KOMaHAMPOBKY — M Bce? Pemmm
nonpoIaTees?

Kapbepa camoit Mpunst KyaunoBoii cknagsiBanacek noinro. OHa MHOro padotaia, mpexe
4YeM CeMb JIET Ha3aJ BO3IVIABWJIA OTAEN 3TOM YaCTHOM TPAHCHOPTHOM KOMITAHHWH. S3BIKH
IpOTrpaMMHUPOBaHUs, yIpaBieHYeckoe 00pa30BaHUE, CTAXKUPOBKHU B €BPOINEHCKUX U a3MATCKUX
JIOTUCTUYECKUX LIEHTpax. B ee kabuHeTe BUCEIO MHOXECTBO JUILIIOMOB, cepTuduxaTtos. B yrimy
CTOSUIM CTaTYITKH 3a CIIOPTUBHBIE JOCTHKEHUS: KOTJa-TO OHA MPO(EeCCHOHAIBHO 3aHMMalach

OeroBpiMU JibIKaMU. «CTOJIBKO JIET HA OJHOM MECTe, — B3JIOXHYJa TarbsiHa, OTJISANbIBAS
KaOWHET PyKOBOJIUTENBHUIIBI. — S ObI TaK HE CMOTJIaY.
— B oOmeM, s 1y OT Bac pe3yibTaTUBHON pabOThl, — TMOBBICHIA royioc MpunHa

I'eopruesHa, yJ0BUB HEJOBOJIBCTBO MOAYNHEHHOW. — A J1ajbIlle TOCMOTPHM.

Kyaunosa B3rmsinom mnpoBogwia Taresany no asepu kabunera. Ilo3Bonuna Eroposy:
«KocTs, BbI, KOHEUHO, BIpaBe 3BaTh K cede Tex, KTo BaM npuriisinyics. Ho Yanneiruny noka He
Tporaiite. OHa XOTb 3B€3]1 C HeOa HE XBAaTAET, HO HY)KHBIA HaM PaOOTHUK.

Ornyckarh €€ HayaJIbHUK OTZ€JIa HE XOTeja €Hle W IOTOMY, YTO 3TO MOIVIO CTaTh
npuUMepoM Ui ApyTrux. HeKoTopeIM cOTpyIHUKaM, 3HaJIa OHA, XOTEJIOCh Obl MEPENTH B JApyroe
mecto. Ta xe Jltogmuna Patkuna — noapyra TaresiHbl: paboTaeT B KOMIIAHUHM CEMb JIET, T0/1a
TpU Ha3ajJ NpPOCWIACh HA TMOBBIIIEHHE BO (PPOHT-O(UC, BECTH KPYHHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBI He YHUBEPCUTET — 3/1eCh HET KypCOB IO BBHIOOPY, — 3asBUJI TOTJIa T€HIUPEKTOP
KoMmaHuu Oayaps MozxyxuH. — PaTkuHa Hy)XHa Ha CBOeM MecTe. XOTS OOOCHOBAaHHBIE
NePEeBOIbl HUKTO HE 3alpelaer. . .

Tak 4TO ecim KOro W NpoJBUTaTh, TO TE€X, KTO AABHO 3TOrO XOYET U A0KAa3all, 4YTO YMEET
pabotatb, nymana Kynunosa: «Tpu roma Bcero TyT — U yxe coOupaercs Kyaa-To NepexoIuTh.
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[la 3a 9TO BpeMs 4eNnoBeK TOJbKO MOHMMAET, KAK yCTPOEeHA KoMIaHus... A Yaruisirnea u 3Toro,
[IOXO0XE, HE MOHSJIA EIIe».

ITocne pasroBopa ¢ HauvanpHUIeH TarbsHa He BwlIepkana M Hanucaiaa Eroposy.
«KoOHCTaHTHH, 1 X04y K BaM IIEPEUTH, HO HAYaJbHULIA MOS HE oTiyckaer. [lomorure MHe», —
3aKOHYMJIA OHA ITACHMO.

EropoB cummnaTtuzupoBai Mosio10i cotpyanune. Ha npoekre B Cubupu oHa MOHPaBHIACH
€ro IMOJYMHEHHBIM, MOMOrana 4eTko, ObicTpo. COOCTBEHHO, OHU U MPEUIOKUIN €My B3ATh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «Sl He MOTy Ha 3TO
HOBIUATH. BBl JOKHBEI caMu cO BCeM pa300paThCsl U 3apyUUTHCS MOIIEPKKON PYKOBOIUTEIS.
«HaBepnoe, on mpaB, — nogymana TaTtesiHa. — MHaye Bce Obl Oeranmu ¢ mecta Ha mecto. B
o011eM, HaJl0 J0Ka3aTh, YTO 5 UET0-TO CTOIOM.

Ccopa Ha coBelIaHUM

Uepes wmecsr B kabuHere TeHaupekTopa «CrenTpaHcaopay NpPOXOIMIO COBEIIaHUE.
PykoBoauTenu noapasaeneHuii, GMHAHCOBBIN TUpEKTOp U coTpyaHuku MT-otnena obcyxnanm,
CTOUT JIM KOMIIAHUU MOKymatrh cTtopoHHee [1O nmnsi TpaHCIOPTUPOBKH TPY30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B3ATh «OOJBaHKY» — 0a30ByI0 pa3pabOTKy, YTOOBI
JIopaboTaTh ee 1Mo ceosl.

Cosemanne Havana Mpuna KyauHoBa, MO0 MHEHHIO KOTOPOW CTOWUJIO KYIUTh HOBOE
MIporpaMMHOE 00eCIIeYeHUE IETUKOM.

— MBpbI 3HaeM 3Ty KOMIAHHIO JIaBHO — HX MPOAYKT BBICOKOTO KauecTBa. COOEB HE Jaer,
YTO Ba)XHO IMPHU HAIIMX 3a/1a4aXx.

— 51 He cornacHa, — HEOKUIAHHO JUIS BCEX, B TOM YHUCIe Uit ce0s, B3siia c1oBO TarbsiHa
Yaruipirusa.

HauanpHuna cBepnuna ee B3risgoM. OHa SIBHO pacCUMTHIBANIA HA TO, UTO MOJYUHEHHAS HE
CTaHET CTaBUTH I10J] COMHEHHE €€ 3aKII0UeHHE.

— Ecnu mb1 Bce ke xkynum 310 [1O, TO OmsATH CTONKHEMCS CO CTapoil mpoOiemMoun, —
npogomkuina TaresHa. — OHO OyJeT JuIIb YacTUYHO CThIKOBaThes ¢ apyrum [10 —
OyXraaTepCcKUM, MOHUTOPUHTA HJs PYKOBOJCTBA, CIIyTHUKOBOTO CleXeHus. B wutore Bce
MPUACTCS HAa KOJEHKE JOJIeTbIBaTh HaM. A eciu B3ATh NoixydaOpukar, Mbl CMOXXEM MOTOM
JIOBECTHU BCE JI0 yMa, BHEJPATh HOBbIE apameTpsl! U Tak, 9To Bce Oyaet paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTmiack K Hel HauvanbHHMIA. — Korga 3To BBl cTanM 3KCHOEPTOM IO
ONTUMM3AIHNH PAOOTHI Pa3HBIX cUCTEM?

— Kornma Bbl mopyuunu MHE pa3oOparbes, U3-3a YEro y Hac OOJIbIINE HU3IEPKKU. MBI
MOCTOSIHHO YTO-TO JOKYNaeM B T'OTOBOM BHUJE. A MOTOM MBITAEMCSl CIENUTh U3 3TOTO HEYTO
eanuHoe. A Tak He Moay4nuTcs!

OO0cyxeHne epepacTano B III0XO0 CKPBIBAEMYIO CCOPY.

— UYro BBl mBITaeTeCh J0Ka3zaTh? — yxe He craepxkuBaiack KymunoBa. — CBoro
KoMmeTeHTHOCTh? UToOBI Bac epeBenu Kk EropoBy?
— BoBce HeT, — onpapabiBasiach YariblrMHa, NBITAsACh CKPBITh BOJHEHUE. — f NUIIb

X04y TMOKa3aTh, YTO ¢ TEXHUUYECKON TOUKH 3pEHUs eCTh 0oJiee ONpaBIaHHbIE PELICHHUS.

— OOGocHy#iTe, — BMeIIaics FreHAUPEKTOP.

OpHako K geranbHbIM — mnosicHeHussiM  WT-cmenmanuer Obutla He rotoBa. Ee
PYKOBOJUTENbHUIA JIETKO TOKa3ana, YTo Ta olubaercs, MpH 3ToM OepeT Ha cels CMeloCTh
paccyknaTtb O IpEeIMETe, BCE CTOPOHBI KOTOPOrO HE 3HaeT. «YTo BBl MOKETE CKa3aTb O
CTOMMOCTH pPa3paboTKH “O0JIBaHOK” M TOKYIIKE IOTOBOrO pelieHus? Bpemenu ucnonHenus?
CooTHoO1IEHNH 3aTpaT U PUCKOB?» — chlnajia Bonpocamu KyanHosa.

[Tocne coBemanus Yamnpirnaa nouyBcTBoOBasa ce0s nogaBieHHo. « M uept MeHs aepHy
NOWTH MPOTUB HAYaJbHUIIBI, Ja e€lle, He uMes kene3Hod aprymeHtauuun? UM Eropos
HEOJJ00pUTENIHO Ha MEHsI CMOTpEI...» — B3JpIXasa oHa. Jltonmumia PaTtkuHa, yBUieB noapyry
B TAKOM COCTOSIHUH, IIOTIBITANIACh €€ YCIIOKOUTB:!
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— Iloxpyra, TeGe marmedyku uau exartb? Thl wuemms 1mo rpadisM, HaOWBaellb MIUIIKH,
CTapaenibcsi 4To-To J0kazarh. OHO Tebe Hamo? Ecnu Thl XOUelh MepeBeCcTHCh, TaK CleNail Tak,
yToObl KynuHoBa 3axotena tebe momoub. Cama. A He HacTpauBai Bcex mpoTuB ceds. OHa ke
HOpMaJIbHAsI TETKa.

«A nencTBUTENbHO, — 3aayManach TaTbsiHa. — YUTO-TO s HaKoCS4YMiIa: pacCcOpUiIach C
medom, HavyaJlbHUK, K KOTOPOMY sl COOMPAIOCh, TOXKE Ha MEHS yXe KOCO CMOTpHT... Hamo kak-
TO UCIPaBUThH cuTyaluio. Ho kak Tenepb HajlaJuTh OTHOIIEHHUS U, I1aBHOE, MEPEHTH BCE Ke K
EropoBy?».

Kak nocrynuts Yaribirunoii?

CuTyanuo KOMMEHTHPYIOT 3KCIEPThI

Apamuc Kapumos, 3kcnepT mo Kapbepe, ynpabJsOLWIUA NapTHEP KOHCAJITHHIOBOMI
komnanuu Mr.HUNT

OnucanHass curTyauuss — pe3yJbTaT OWIMOOK M HEJAIbHOBUJHOCTUM KaK camoi
COTPYAHHULIBL, TaK U €€ pyKOBOAMUTENs. B uTore BO3HUK KOH(IUKT, KOTOPBINA BBIIIEI 3a IPEIEbl
npodeccuoHanbHoil cdeprl. TaTbsiHa, OYEBUAHO, HE JKEJIask TOro, HECKOJIbKO pa3 Io-
yejoBeyecku obuaena Mpuny. DTo crpaTermueckuil mpocyer, OcTalbHble — MEHEEe Ba)KHbIE
TaKTUYECKUE.

Bo-nepBbix, TaTesiHa pa3bonrana BceM O MEpeBOjE, HO HE CKa3ana 00 3TOM HayallbHUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKEHHE K HEM.

Bo-BrophiX, oHa crana npeHeOperatb paboTOM, K KOTOpoi VpuHa OTHOCHUTCS OYECHb
OTBETCTBEHHO. VM, HaKOHel, Ha COBELIAaHUU ITOABEPIiIa COMHEHHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oonpbiias omunOka TaTbsiHBI CBSi3aHA C MPaBUIIAMHU MEXJIMYHOCTHOIO OOILLIEHUS B
KOMIIAHUM C JKECTKOW HMepapxueil: OHa MpuUHSAIA pEUICHHE, HE II0COBETOBAaBLIMCH C
PYKOBOJUTENIEM, TO €CTh Hapyluia cyoopauHanuioo. Xots TaTesiHa 3HaeT UpuHy Tpu rona, ona
HE CyMela IpenyrajaTh €€ pe3Koi peaklMM U IPOCUYUTATh IOCIEACTBHS CBOMX AEHCTBHIL. OTO
TOBOPUT O €€ CJIa0BbIX CIIOCOOHOCTSAX K MPOTHO3MPOBAHUIO B MEKJIMYHOCTHBIX OTHOILEHUSX.
Takoe moBeeHUE XapaKTEPHO I MOJIOABIX CIELHUAINUCTOB, KOTOPBIE XOTAT BCETO «31€Ch U
ceifuac». Ho repouHs yke HMMEET HEKOTOpbI OMNBIT pabOThl, TaK 4YTO €€ JAEUCTBUA —
CBU/IETEJILCTBO MHIMBHUIYaJIbHBIX OCOOCHHOCTEH, YKa3bIBAIOIIMX Ha TO, YTO OHA, BO3MOXKHO,
YUJIET U3 KOMIIAaHUU.

Hpuna morna Obl IpeAoTBpaTUTh TaKOM MCXO[, Bellb OHA 3Haja, YyTo TaTbsHa MOTy4MiIa
IpeJyIoKEeHHE O MepeBoje, HO Mojdyaia U kiana pa3Bs3ku. OHa obujaenach, U 3TO 3aIlyCTHIIO
HEeraTUBHBIN cleHapuil pa3Butus coObiThid. Kondaukr MpuHe He BBITO/EH: YBOJIBHEHHE
TaTbsiHBI IOBJIEYET 3a COOON MHOKECTBO MPOOJIEM, CBSI3aHHBIX C TIOMCKOM U HalilMOM JIOCTONHOM
3aMeHbl. OJIHaKO pPYKOBOAMTENb 3aHsJa JKECTKYI0 IO3ULMUI0 W TOTEpsula KOHTPOJIb HaJ
cutyauuei. OKpyXarolyM KakeTcs, 4YTO OHa y3HaJla O MPOMCXOIAIIEM M03KE BCEX U K TOMY Ke
OT TOJYMHEHHBIX, YTO OHa JKIET, KOrJa Bce camMo COOOH pa3pemmTcs, M HaKa3bIBaeT
COTPYAHHUILY 32 TO, YTO TA XOUYET YUTH.

Hywmato, pruHe cTOMII0O IPOSIBUTH MYAPOCTh U BBIACPKKY U HAHECTH YIIPEXKIAIOIINN yaap
— TepBOl BBIACHUTH y TaThsHBI, B yeM Mpobiiema, IoYeMy €€ He yCTpauBaeT TeKyIllee MECTO
paboThI M IEHCTBUTENBHO JIM OHA MOTEpsAa K Heil uHTepec. Ecan 3To Tak, TO Jydiuii BIXO1 —
JaTh €il YWUTH TpU YCIOBHH, YTO OHA BBITIOJHUT BCIO 3alITAaHUPOBAHHYIO paboTy. Jlydrre
KOHTPOJIMPOBATh €€ Mepexo]] B Apyroil oTiesn, U3BJIeKas U3 3TOro moib3y. TaTbsHa ke Oynaer
MOTHUBHPOBaHa Ha BBINOJHEHHUE 3a/1ad, €CJIM y3HAeT YEeTKHE CpPOKH Iepexona. Mx MoxkHO
pacTsHyTh, HalpUMep, Ha MOJIroJa, U MOCTaBUTh CBOU YCIIOBHs. DTO momorio O0bl Mpune kak
PYKOBOJMTENIO COXPaHUTh JUIO, YKPENHUTh CBSA3M C OTHeIoM KOHCTaHTHMHA, 3aBEPIIUTH
TEKyIlylo paboTy, u30exaTb MOBTOPEHUS KOH(MIMKTA W JaTh CTUMYJ JPYTUM MOJYUHEHHBIM
OCTaThCs B OTHEIIE.

TaTbsiHa TOXe MOXKET MONpoOOoBaTh cmacTu cuTyaunuwoo. [Ipexxae Bcero, el Hamo mo-
YEeJIOBEYECKH W3BUHUTHCA mnepeln MpuHON, HE Hanesch, BIPOYEM, YTO Ta €€ MpPOCTUT. B
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pa3roBopax € KOJUIETaMH HE HY)XHO OOBHHSTH €€ WIM TOJBEpPraTh COMHEHHIO CTaTycC
pykoBogutensa. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, IOCOBETOBATHCS ¢ MIpuHOI 0 TOM,
KaK MepedTH B APYroil oTAeln, a Takke MaKCUMalbHO 3(P(PEKTUBHO BBITOIHUTH OCTABIIYIOCS
qacTh paboThl. To ecTh pemars npobdiaeMy HyKHO C TOUYKH 3PEHHS YEeOBEUECKUX OTHOIICHHIHA,
JMajora, a He B PEKHUME «IOJYMHEHHBII — pPYKOBOJAWUTENb». B wmTore Bmiurparor Bce. B
IPOTUBHOM CIIyya€ B IIPOUIPHIIIE TOXKE OKaXyTCsl BCE: HENOBOJbHAs TaTbsiHa YBOJIUTCA,
KOHCTaHTHH HE MOIY4YUT 3aMOTUBUPOBAHHOI'O MTOJAYUHEHHOT0, MprHe npuaercst uckartb HOBOro
COTPYAHMKA U HHTETPUPOBATH €T0 B KOJUIEKTUB. UTO, 6€3yCIOBHO, CKQXKETCS HAa BCEH KOMIIAHUU.

Slumna CraHwJieHaiiTe, JMPEeKTOpP N0 KopnopatuBHoMy ymnpasienuo IIAO
«PycI'uapo»

TaTpsiHa, OYEBHJHO, IIOKA HE HACTPOCHA HITU [0 KapbepHOM JIECTHUIIE BBEPX: €€
UHTEpECYeT pa3BUTUE IO TOPU3OHTAIM, B CMEXHOH obOsactu. PykoBoicTBysice B pabote
IIPUHIUIIOM «IIOMHTEPECHEE», OHA HE AKLEHTUPYET BHUMAHME HA KOPIOPATHUBHBIX IIPABUIIAX.
Ortcroza omMOKH, 3aBeiIME €€ B TyNUK. Bce OHM — KOMMYHUKAaTUBHOI'O CBOMCTBA.

Bo-niepBeix, TaThsiHe Tak M HE YJIaloCh BBICTPOUTH [JOBEPUTEIIbHBIC OTHOILIEHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH roaa pabotsl. Kojuiern He cMOIiM COXpaHUTh B CEKpeTe
TO, YTO OHA XOYET YWTU BCEro JIMIIb B APyroil oraen. B pesynabrare mHdopmanus gouuia ao
HayaJbHULBl — U, KQXKETCs, He B 0J1aro3By4Hoil ¢opme — vero TarbsiHa, nonarato, He XOTena.
Hpuna y3Hana o000 BceM mocienHeidl M He OT caMoil TaTksiHbl, U B 3TOM IJIlaBHas OLIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ UpuHO, Tak ¥ HE MOHsJIA, YTO Ta CTAaBUT
cyOOpAMHALMIO BO IVIaBy yria. YCyryOmiIo CUTYyaluio TO, YTO T€POMHS HE CTPEMUTCS y3HaTh y
HAYaJbHUIIbI, YEM UMEHHO Ta HEI0BOJIbHA, YTO €€ HE YCTpauBaeT B paboTe NOJUMHEHHON U Kak
9TO y4€CTh B CIEIYIOIINX IPOCKTAaX.

B-tperpux, TaresiHa HempaBWIBHO TOBena cebs Ha coBemanuu. OmHO ge10 —
o0Cy»/iIeHue MPOeKTa BHYTPU OTJeJIa, KOI/la BCe CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IPOTHB». U
JIpyroe — BHEIIIHEE COBELIAHUE C y4aCTHEM I'e€HAMPEKTOpPAa, Ha KOTOPOM BBIPAKATH MO3ULHIO,
OTJIMYHYIO OT MHEHUS HEMOCPEICTBEHHOTO PYKOBOIMTENs, — HEKOppeKTHO. Tem Ooisiee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBAaTh.

Hakonen, TarbsgHa nonpocuia moMoIy y NOTEHIUAIBHOTO PYKOBOJUTENSA B CAMOM KOHIIE
UCTOPUHU, B TO BpeMs Kak cjaejaTb 3TO HYKHO Obuio B Hadane. Eif crowsio mompocuTh
Koncrantnna obpatutbes k Mpune ¢ nHUIMaTuBON 0 ee nepeBoje. Torna MpuHa BbI3Bana Obl
ee k cebe, u TarbsiHa Moria Obl KOPPEKTHO COOOLIUTH O CBOMX cTpemiieHusix. Hampumep,
1noo0eI1aB, YTO OHAa 3aBEPILUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyAeT roToBa MOMOYb, €CIIU
BO3HUKHYT IpoOsieMbl. Takoil auanmor yepe3 pykoBoauTenell ObLI Obl CaMbIM HPAaBHIIbHBIM
BBIXOJIOM.

Ceiiuac TarbsiHe ctouT noroBoputTh ¢ KoncrantuHoMm u MpuHoil 1 00BACHUTH UM CBOIO
CTpaTerulo Mepexosia B HOBBIM OTeN, 4TOOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
paborte. Jlanee eif Haj0 MPOAHANIU3UPOBATH 33aJa4, KOTOpbIE TOcTaBWIIa niepes otaenom Mpuna,
U IPEIJIOKUTH CBOIO IIOMOIIbL B UX peuleHud. Benp TaTesHa, Ccyns 1o BCeMy, BCE €IlE WICH
KoMaH/Abl. Tak OHa MOKaXeT, YTO, HECMOTPSI Ha COBEPIIEHHYIO OLIMOKY, FOTOBA 3aHUMAThCS
TE€M, 4YTO BaXHO otneny, Mpune u xommaHuu B 1enoM. To eCTb HYXHO aKTHBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTh B KJIFOUEBBIE ITPOCKTHI.

JInunble oTHOUeHUs1 ¢ VIpuHO BhICTpanBaTh Ha 3TOM 3Tamne OeccMblicieHHO: TarbsiHa He
cobupaeTcs 3a7epKUBAaTbCS B OTHENe, U PYKOBOAUTENIbHUIA 00 3TOM 3HaeT. Tosbko Korna
HayHeTCs COBMECTHasi paboTa HaJ MPOEKTaMH, el cTOUT 0OpaTUThCs K MprHe 3a COBETOM Kak K
ONBITHOMY PYKOBOIMUTEN. Pacckas3aTe, 4TO €l HHTEPECHO pa3BHUBATh KapbePy MOCTYIATEIBHO,
IPEMETHO U3YUYMB CMEXHbIE 00J1acTH, TIOHSB, HA YeM OHa XoTejda Obl CHEIHaTU3upOBaThCs U
KyZa pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE M OHA PeaIn3yeTcs MOJHEE, U
€e 3HaHUs MpPUHECYT OOJbIlE IMOJIB3bI KOMMAaHUU. IlonpocuTh OLeHUTH ee mepchekTuBbl. [Ipu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTH O CBOMX KaphepHBIX aMOUIUSAX, MOCKONbKY MpuHa, cyns no
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BCEMY, — KapbhepUCT, U TaKHe apryMeHTbl OyAyT eil moHATHBL. Toraa, BO3MOKHO, HadallbHUIIA
MU3MEHUT OTHOLICHHUE K ITOAYMHEHHON U IIOMOKET €d IIEPEUTH Ha HOBOE MECTO.
Bonpocnwi:

1. Kakue QaxTopsl, BCIEACTBUE KOTOPHIX TaThsiHa MpHHsIA PELICHHE CMEHHUTh OTIEN,
OKa3aJIUCh pPEIAIOIIMMU JUIsl Hee?

2. Hackonbko 001yMaHHbIM ObUTO perieHue TaTbsHbI?

3. Onumure, Kak OpraHU30BaH IpollecC MPUHATUSA peleHuil B kommanuu? Kto B Hem
y4acTByeT?

4. Kakue HedopMaibHbIe pOJU Bbl 3aMETUIM B opranuzanuu? Memaer iu 310 pabouemy
nporeccy Win nmomoraeTr? B Kakux cuTyanusx MOKeT ObITh O-ApyroMy?

5. B uem cocrosna rnaBHas ommoOka TaTbsiHbI, KOTJa ee MPUIJIacKuiId Ha HOBYIO padoTy U
cpasy I1ociie BO3BpallleHUs U3 KOMaHIUPOBKU?

6. B ueM 3akiroueHa CymiecTBeHHas pa3HUIla MEXAy TaThIHOW U €€ Ha4aJIbHUIICH?

7. Kak M3MEHMJIUCh OTHOLIEHUS MEXIy TaTbsHOW M HayalbHMIIEH, KOrJa Ta y3Hajla o
kenaHuu TatbsHbl yiTH? Yem ObUTH BBI3BAHBI TPECHHUS?

8. Uro mnoxoro Buaut Mpuna Kyannosa B BO3MOKHOM yxojie TaTbsiHBI?

9. Ecnu 6b1 Tarbsina Hanucana nucbMo EropoBy pasbliie, 4TO MOTJIO U3MEHHUTHCA?

10. Tlouemy TarbsiHa pemnwiia MOCHOPUTH C HAYAJILHUIICH HAa BHEIIHEM COBCIIAHWH, U B
yeM ObLa riaaBHas npobiema e€ mo3uuu?

11. Kakum c Bameil Touku 3peHHs JOJKEH OBbITh aJIFOPUTM ACUCTBUNA COTPYAHHMKA IIPU
nepexojie Ha paboTy B Ipyroi otuen?

KOHTpOJILHLIe BOIIPOCHI K 3a4€Ty € OLIEHKOMH MO0 JaucuumiInie «MeHeaKMeHT)

1. HWcropuyeckue U  COLMAIBHO-3KOHOMUYECKHE IPEANOCBUIKM  BO3HUKHOBEHUS
po(hecCuOHATLHOTO MEHEKMEHTA.

2. VYnpapieHue U MeHeKMEeHT. OCHOBHBIE NTOHATHS U CPAaBHUTENIbHASL XapaKTEPUCTUKA.

3. IlIkona HayyHOTO yTNpaBiIeHUS W €€ 3HAUYEHWE B IMOBBINICHUH MPOU3BOIUTEIHLHOCTH
TpyZJa.

4. AjMMHHCTpaTHBHAsl IIKOJIA U KOMIUIEKCHOE YTIPaBJICHHUE MPEANIPUITHEM.

5. [IlIxona yenoBeuecKUX OTHOIIEHUH M €€ pOJib B BBIJICJIEHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOTI'O 3JIEMEHTA MOBbIIIEHUS 3()(PEKTUBHOCTH PadOTHI JIt0/Ie JTF000H OpraHu3alty.

6. Ilkona noBegeHUeCKUX HaykK (OMXEBHOPU3M) U €€ HCCIelI0BaHHUS.

7. 1llkona Hayku ympasineHus. KonuuecTBeHHble (MaTeMaTHUYeCKUE, CTATUCTUYECKUE U
HKOHOMUYECKUE METOBI) B YIIPABICHUU.

8. CucTemHBIH, MPOIECCHBINA U CUTYallMOHHBIN TIOJIXO/IbI B YIIPABJICHUH.

9. Pa3Butue Teopuu ¥ NPAKTUKU NPOHECCHOHATILHOTO MEHEIKMEHTA.

10. TlonsTHE M CyIIHOCTH Opranu3anuu. Knaccudukarus opraHu3ammi.

11. OcHOBHBIE 3aKOHBI OpraHU3AINH.

12. Muccuss W 1enM OpraHW3aldd: OCHOBHBIE TMOHATHS, MECTO M pOJIb IEJIEBOTO
yIpaBJIeHUs] B COBPEMEHHOH JenoBoit npakTtuke. Konuemnmus ynpasienus no ueasim (MBO) I1.
Hpyxepa.

13. JKu3HEeHHBII UK OpraHU3aluu: MoHATHe, KoHuenuuu A. Anuseca u JI. ['peiinepa.

14. TlonsTus «cucremay, e€ COCTaBIISIONINE.

15. CyObeKTHO-00BEKTHBIM MOIX0/ B MEHEKMEHTE.

16. Cpena opraHuW3anuu: BHYTPEHHSSI W BHEIHss. HCTpyMEHTH MOHHTOpPWHTA W
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTanus opraHu3anil K ©3MEHEHHUSIM, IPOUCXOASIIIMM BO BHEIIHEN U BHYTPEHHEH
cpenax.

18. Vmpamnendyeckuid TpyJ Kak OCOOBIA BHJ YeJIOBEYECKOH AEATEITBHOCTH. YUaCTHHKH
YIPaBIEHYECKOIO TPyAa. Y POBHU yIPABIEHUS B OPraHU3aLHH.

19. OcHOBHBIC OCOOCHHOCTH YIIPABICHUECKOTO TPY/Ia.
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20. IIpeamer ympaBieHYECKOTO TPy/Ja, CPEACTBA yIPABIECHUYECKOTO TPyAa.

21. CopeprkaHue ynpaBiIeHYECKOTO Tpyia — QYHKIIMA MEHEDKMEHTA.

22. Opranuzanus Tpyaa nepcoHana. JInHelHsle U anmnapaTHbIe TOJTHOMOYHS.

23. JlenerupoBaHHE MMOJHOMOYUI M OTBETCTBEHHOCTh B MEHEKMEHTE.

24. dyHKUMOHABHAS MOJENb OLIGHKM MEHEI)KMEHTa Kak OJHa U3 METOJUK
(YHKIMOHATIBHOTO aHAJIM3A.

25. YmpaBieHUECKHE pEeUIeHHs] KaK pe3ysbTaT yIpaBiieHdeckoro Tpyna. Mx 3HaueHue,
CYUIHOCTb, CBOMCTBA, KJIACCHU(DUKALINS U TUTIOJIOTHSL.

26. Metonbl yIIpaBJICHUS: MIPaBOBEIE, OpraHU3alMOHHO-PACIOPSAAUTEIbHBIE,
HKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTUYECKUE.

27. Ctiiin  ymnpaBlieHUs:  aBTOPUTAPHBIA,  JIGMOKPAaTHUYECKMH W JIMOSpaIbHBIM.
Oco0eHHOCTH UX BBIOOpa U IPUMEHEHHUS B COBPEMEHHOW yIIPaBIIEHYECKOM MPaKTHKeE.

28. Opranu3alMOHHO-TIPABOBBIE JOKYMEHTBI, PErJaMEHTHPYIOIIME YIPaBICHUYECKYIO
JESTEIbHOCTh OPraHU3aLUu.

29. CylHOCTb U MOHSATHE OPraHU3AlMOHHONW KynbTyphl. KynabTypa kak ¢axtop AenoBoii
AKTUBHOCTH.

30. Crparerun pyKOBOJCTBA B COBPEMEHHBIX YCJOBMSIX: XapaKTePUCTHKA CTUJICH
pyKoBoOJCTBa. BiusiHuEe U B1acTh pyKOBOAUTENS B OpPraHU3AIMH.

31. JlunepctBO W €ro poib B CHCTEME MEHEDKMEHTAa: SJEMEHTHI JIMJEPCTBA, THUIIbI
JU/IEPOB.

32. Opnomepublie ctunu nuaepersa. Teopun /1. MakI'peropa, P. Jlaiikepra, K. JleBuna.

33. Muoromepusie ctunu nuaepcrBa. Teopuum P. breiika, [x. Moyton, I1. Xepcu u
bnanmapa.

34. TpynoBoii KOJJIEKTHB KaK COIHATbHO-DKOHOMHYECKAsi CUCTEMA.

35. KomannooOpa3oBaHue Kak yciaoBue GOpMHUPOBAHHS caMOOOYyUaIOIIEICs KOMITAaHHUH.

36. KomruiekToBaHue yrpaBlIeHYECKHX KOMaHJ: poJieBble moaxoasl. dopmupoBaHme
KOMaHJTHOTO JyXa.

37. MotuBanus COTpyIHUKOB B KOHCOJIHIUPOBAHHON KOMaH/IE.

38. Yuactue paOOTHMKOB B  YIpaBiIeHHM. ['pynmoBoe MNPHUHATHE  PEIICHHH.
HedopmanbHblie KOMIEKTUBBI (TPYIIIBI).

39. Peakuuu mnepcoHana Ha OpraHU3alMOHHBIE W3MEHEHMs, NPUYUHBI COMPOTHUBICHUS
NepCoHaJIa OpraHU3al[MOHHBIM U3MEHEHUSIM.

40. Metoasl ympaBieHus KoHGIMKTaMu. Ponb  pykoBoauTens B pa3pelleHHH
KOH()JIMKTOB.

41. TaliM-MeHEeUKMEHT Kak cucreMa. MeTonuKku opraHu3anud u 3((EeKTUBHOTO
MCIIOJIb30BaHUsI BPEMEHHU.

42. llenenonaraHue U opraHu3aiusi BpeMeHH.

43. Tlomxopl K KM3HU: MPOAKTUBHBIA M peakTUBHBIA. Onpenenenue neHHocrei. Llemn n
KITFOUeBbIe 007acTH )Ku3HU. TexHuka nmoctaHoBku 1eneit SMART.

44. TlnaHupoBaHHE U YTIPABICHUE BPEMEHEM.

45. ba3oBble TEXHMKHM IUIAHUPOBAHUS W  ympaBieHUs BpeMeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe UM KpaTKOCPOYHOE IUIAaHHUpPOBaHUE. Pe3ynpTaTo-OpHeHTHPOBAHHOE
IUTAaHUPOBAHHUE.

47. Koutpoisbs B TaliM-MeHekMeHTe. CaMOKOHTPOJIb. BHENHMI KOHTPOIIb.

48. OpraHuzanys JUYHOTO TpyAa pabOTHWKA. MeTObl, IPUHIMITEI U MPHEMBI PaOOTHI.
TexHuKa TUYHOM pabOThI, TEXHUUECKUE CPEJICTBA.

49. TIpUHOHAIIBI, CTTOCOOBI, METO Bl OPTAHU3AIUH TPYIOBOU NEATSIILHOCTH ITePCOHAA.

50. CoBeplIeHCTBOBaHME HHIMBUAYAIBHOTO pPAa0OYero CTHIISA, HABBIKOB M yMEHHUIA,
METOJIOB OpPTaHU3alluK CBOETO TPY/a.

51. Paznenenne M periameHTanus Tpyna; crneuupuueckue MNpoOIeMbl OpraHU3aluu
JUYHOTO TPYAA;
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52. Opranm3anus ¥ OCHAIICHHE padOYMX MECT; OpraHU3alMsl HMCIOJIb30BAHHS CPEICTB
BBIYHCIUTEILHON U OPTTCXHUKMU.

6. YueOHO-MeTOAUYecKOe U MHPOPMAIMOHHOE o0ecTiedeHHre U CIUTIIHHbBI
6.1. Ciucok HCTOYHUKOB U JINTEPATYPbI

Hcrounuku

OcHoBHbIE

Konctutynus Poccuiickoii ®Penepanuu. — MockBa: UHOPA-M, 2019. — 52 c.
https://new.znanium.com/catalog/product/1003253

I'paxxnanckuii kogexkc Poccuiickoit ®@enepanuu: Yactu I, I, 1. - Mocksa: UTHOPA-M,
2007. - 496 c. https://new.znanium.com/catalog/product/122306

Tpynosoit kogexc P® (TK P®) or 30.12.2001 N 197-®3 /Cobpanue 3aKOHOIATEILCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. XozsiicTBo 1 001iecTBo // 3ananHas SJKOHOMHYECKAsi COIIOIOTHS: XPEeCTOMATHS
COBPEMEHHOM KIIacCHKHU / mep. ¢ aHriL., ¢p., HeM. Coct. u HayuyH. peaaktop B.B. Pagaes. M,
POCCIIBH., c. 58-81.

I'actes A.K. Kak Hano pabGorars. / HayuHas opraHusauus Tpyna W YIpaBieHHs / 1O
obmieit pepakueit A.H.Il{epbans - M., Dkonomuka, 1965, ¢.75-120.

Hpyxkep I1.®. Knaccuueckue paboThl IO MEHEIKMEHTY / miep. ¢ auria. M., 2010. — 224 c.

Hpyxep I1.®. Dnoxa pa3peiBa. OpueHTHPHI AJIs1 HAIETO MEHSIOIIErocs 001ecTBa / mep. ¢
aari. M., 2007. — 336 c.

Kpymnckas H. K. Cucrema Teitmopa u opranm3anusi pabOTBI COBETCKUX YUpPEKICHHI
//KpacHast HOBb, M., 1921.

Maxkuasemu H. 'ocynaps. Paccyxnenus o nepsoit nexane Tuta Jlusus. - CI16., A30Oyka,
1998. - 571 c.

Macnoy A. MotuBanus u nudHocTh: niep. ¢ auri. CII6.: Espaszus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranuszauus tpyna. / Hayunas opranusauus TpyAa v yrnpaBieHHs
/ mox obmieit penakiueit A.H.Il{epbans - M., Dxonomuka, 1965, ¢.207-263.

Teinop @.Y. Hayunas opranuszanus tpyna. 2 u3. M., 1925, 276 c.

@aitons A. O6miee u npomsblllUIeHHOE yiipaBienue. M., Kontopomuar, 1992, 111 c.

@aiione A. Yuenue 00 ynpasieHuu. / HayuHast opraHusanus Tpyna M yrnpaBieHUs / 1Mo
obmeit penakueit A.H.Il{epbans - M., DxkoHomuka, 1965, ¢.359-376.

®opxa I'. Most xxu3nb, Mmou noctmxenus. / Ilepc. canrn. / I'enpu @opa; pea. E.A.Koverus.
— Munck, Xapsect, 2003.

®opa I'. Ceronns u 3aBtpa. M., Bpems, 1924,1927.

Owmepcon [I'. JIBeHanuaTh NPUHIUIOB MPOU3BOAUTENbHOCTH. / HayuHas opranusanus
TpyAa u ympasneHus / nox obmeit pegakuuein A.H.lllepbans - M., OkoHomuka, 1965, c¢.265-
306.

JIureparypa
OcHoBHas
Buxanckuii, O. C. Menemkment: YueOnuk / O.C. Buxanckwuii, A.l. HaymoB - 6-¢ u3n.,
nepepab. u jgom - MockBa: Maructp, HHUI[ HWH®DPA-M, 2019. - 656 c.
https://znanium.com/catalog/product/988768
['epunkoBa, N.H. Menemkment: Y4ueOHUK Uisi BYy30B. — 4-€ u31., mepepad. u aom. —
Mocksa: FOHUTU-HAHA, 2017. — 511 c. — (Cepus «3050TOl (OHI POCCHICKUX

yueOHUKOBY. ). https://znanium.com/catalog/product/1028530
Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmsmanme Cepusi: Kiaccuka MBA
W3narensctBo: [lutep, 2014 r.

Kykos 10. M. Texnonoruu komana000pa3zoBanus: Y ueo. mocodue st CTyICHTOB BY30B /
1O. M. XKyxkos, A. B. XKypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.
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https://new.znanium.com/catalog/product/122306
https://znanium.com/catalog/product/988768
https://znanium.com/catalog/product/1028530

Uctopuss ympaBineHueckoi wmbicin. YueOnuk / Aprtemo O.}0., Makamos W.H.,
OsunnnukoBa HB., Opunnaukos C.A., Uuctakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kopones, B. M. OcHoBbl MeHemkMeHTa: YdyeOHoe mocodue / Becepoccuiickas akameMus
BHeHel Toprosiy; [lox pen. B.M. Koponesa. - Mocksa: Maructp: UHOPA-M, 2017. - 624 c.
https://znanium.com/catalog/product/757804

Meckon M.X. OcuoBbl MeHemkMeHTa. /| M.X. Meckon, M. Anpbept, @. Xenoypu. - M:
Bunesamc, 2017. — 672 c.

Munbnep b.3. Teopus opranuzanuu: YueOHuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Muunbnep, b. 3. Teopust opranuzanun: yaeonuk / b.3. Munbsaep. — 8-e u3ja., nepepad. u
qor. — Mocksa: UHDPA-M, 2019. — 848 c. https://znanium.com/catalog/product/1013783

OcurnioB I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucunukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [ObC, znanium.com]|

OcHoBBI MeHepKMeHTa: YuebHoe mocoowue / ITox pen. B.U. KoponeBa. — M.: Maructp:
HNMH®PA-M, 2017. — 619 c. [BBC, znanium.com]

Tuxomuposa, O. I'. MeHEIKMEHT OpraHM3allid: TEOPHs, UCTOPHs, MpaKTUKa: Y4eOHOe
nocobue / O.I'. Tuxomupona, b.A. BapnamoB. - Mocksa: HULl Uudpa-M, 2012. - 256 c.
https://znanium.com/catalog/product/258785

XuxHsk, A.-H. OcHoBbI 3¢ (hekTHBHOTO MeHeKMeHTa: YueOHoe mocodue /A.H. XmxkHsIK,
N.E. Ceetnos - Mocksa: HULl MH®PA-M, 2015. - 320 c.
https://znanium.com/catalog/product/447418

JlomosiHuTENbHAS

bamamos A.Il. OcHoBbel MeHemKkMeHTa: YueOnoe mocobue. / A.Il. Bamamos. — M.:
By3zogsckuii yueonnk: THOPA-M, 2012. — 288 c.

bumog A, bumod K. Camomenemxment. pdextuBHo u pannoHanbHo. - M.: Omera-Jl,
2008.- 128c.

bypos B.II. busnec-nnan ¢upmsl. Teopust u mpaktuka: Yue6. mocodue. / B.II. Bypos,
A.JL Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponuna, A. B. CamoOMeHe)KMEHT: Teopus U MpakTHuka: yuebHoe nocobdbue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Jo6potBopekuit M.JI. CamomenemxmenT: DddexTuBHble TexHomoruu: IIpakTuueckoe
PYKOBOJICTBO JJISl peIIEHUs MMOBCEIHEBHBIX npobisieM. — M.: Ilpuop-u3nar, 2003. - 272 c.

Ucauenxo, 1. . CamoMeHeKMEHT: yueOHoe 1mocolue JUisl CTYIEHTOB BBICIINX y4eOHBIX
3apenennii / WM. WM. HMcadenko; M-Bo oOpaszoBanust u Hayku Poccuiickoit ®Deneparum,
®denepanbHOE areHTCTBO MO 00pa3oBaHni0, MOCKOBCKUH TOC. YH-T nieyatu. - Mocksa : MI'YTII,
2007. —203c.

Kunan K. Camomenemxment. - M.: Omera-JI, 2006. — 127c.

Jlykamesuu, H. II. CamoMeHe»KMeHT: Teopus U mpakTuka: [yuebnuk] - Kues : Huka-
LlenTp, 2007. - 340 c.

ManenkoB FO.A. CoBpemensbiii MeHemkMmeHT: YueOHuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Ansbept M., Xenoypu ®@. OcHoBbl MeHemxMeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hoznpenko, E. A. DdexTuBHbIi caMOMEHEKMEHT : y4e0. mocobue it By30B U Tpod.
menemxepoB / E. A. Hoznpenko ; @enepan. areHTCTBO Mo oOpa3zoBanuto, KpacHosip. roc. yH-T. -
Kpacnosipck : Kpachosip. roc. yu-1, 2005 (Kpacnosipck : Kpacnosp. roc. yH-1). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHnemxMeHT: yueOHoe nocodue. — M.: M3naTenscTBo
MI'Y, 2012, 368 c.
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CoBpemenHblli MeHekMeHT: YueOnuk / Ilog pen. mpod. M.M. Makcumiora, B.S.
['opdunkens. — M.: By3osckuii yuebnuk: MHOPA-M, 2012. — 299 c.

[Manarunora, JI. B. CamomenemxmenT. IIpaktudeckoe pykoBojactBo / - CaHKT-
[TerepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2. Ilepeuens pecypcoB HH(pOPMALMOHHO-TeJIeKOMMYHUKALMOHHOH ceTH « AHTepHET?,
HEe00XO0IMMBbIH JJIS1 OCBOCHHUS T CIUIIINHBI

1. Mexnaynaponubiii xypHain «IIpoGnembl Teopun M IpakTUKU YIpaBieHus». MHoOro
MHTEPECHBIX CTAaTEH, KaCalIIMUXCs Pa3JIMYHbIX BOIIPOCOB YIIPABJICHUS. WWW.ptpu.Tu

2. O030p COBpEMEHHBIX MHCTPYMEHTOB YIIPaBJICHHUS KOMIIAHHEW B COBPEMEHHOM MHDE.
[TomHOTEKCTOBBIC YUEOHUKH U CTAThH IO MEHEDKMEeHTY. WWW.Cfin.ru

3. OOpazoBaTenbHBINA MOPTAT MO YKOHOMHKE, COIIMOJIOTUU U MEHEKMEHTY. Poccuiickuii
MPOEKT MO OOBEAMHEHHIO KaK POCCHMCKHX, TaKk M 3apyOexHBIX pPECcypcoB IO BceM cdepam
ynpasienusi. Ha qannom nopraiie umMerorces 6osee 6 ThiC. CCHUIOK HAa POCCUICKUE U 3apyOeKHbIe
pecypcel. Www.ecsocman.edu.ru

4. IlonOopka omyOJMKOBaHHBIX B XypHalle «['eHepanbHblil JlMpekTop» MaTepuaaoB Ha
Temy: «MoTtuBauusa mnepconanay. OHa MO3BOJSIET OBICTPO TMOMYYUTh HCYEPIBIBAIOIIYIO
uHPOpPMAILIMIO TI0 MHTEpecyromei ero mpobieme. [lo Mepe BpIXOAa HOBBIX CTaTeil moabopka
MaTepuaioB ooHoBiseTcs. http://www.gd.ru/topic/67.html

5. [logbopka crareit u3 xkypHama «Menemkment B Poccunm u 3a  pyOGexom».
http://www.dis.ru

6. Ilyomukamun B CMU, TOCBAIICHHBIE /AEIOBHIM KOMMYHHUKAIMSIM B MEHEDKMEHTE,
yHOpaBlieHUH nepconanom. http://www.psycho.ru/library/managment/communication

7. Pecypc conaepKuT MOJIE3HbIE CTAaThbU, OTHOCSILUECS K TEME KOMMYHUKALIUH, a TaKXKe
WHBIE MaTepHalbl, CBA3aHHBIC C PA3BUTHUEM HABBIKOB, HEOOXOJUMBIX B YCIEIIHOW J1€I0BOM
npaktuke. http://psytop.com/ascendancy/page9.html

8. Pecypc, mMOCBAIIEHHBI KOPHOPATUBHOW COLIMAJIBHOW OTBETCTBEHHOCTH, KOTOPBIiA
HOJIJIepKUBaETCs ATCHTCTBOM colMaibHON mHpopMaru. http://www.soc-otvet.ru/

6.3. [IpodeccuonabHBIE 0a3bI JTAHHBIX U HH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccuonanbHbiM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases

WHdopMannoHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynbrant [Tnroc
2. Tapant

7. MaTepuaibHO-TeXHHYeCKOe ofecnevyeHne TUCHHIIIHHBI

Jns  oOecriedeHnss AUCUUIUIMHBI  «MEHEIHKMEHT»  HCIOJB3YeTCs  MaTepHaTbHO-
TeXHUYecKass 0a3a 00pa30BaTENBHOIO YUPEXKIEHHUS: MYJbTUMEIUNHHBIE W KOMIIBIOTEPHBIE
KJ1acchl M Hay4Hast Oubnuotexa PITY.

[Tpu peanu3zaruu nporpaMmbl JUCIUIUTMHBI UCIIONB3YIOTCS CIEeyIoIne 00pa3oBaTebHbIe
TEXHOJIOTUM — ayJUTOPHBIC 3aHATHUS TPOBOAATCS B BHJE JIEKIHMHA ¢ mcmoib3oBanueM [IK u
KOMITBIOTEPHOTO TpoeKkTopa. B Oosblieil yacTu Kypca HCIOJB3yeTcs MPOOJIEMHBI MeTo[
W3JI0KEHHS JICKIIMOHHOTO MaTepuana, CAeNaH aKIEeHT Ha KOHTEKCTHOE OOydYeHHE CTY/IEHTOB.
[IpakTuyeckue 3aHATHS TMPOBOAATCS, B OCHOBHOM, B (opme pa3bopa KOHKpPETHBIX Keiic-
CHUTYaIlMi ¢ HCIOJIBb30BaHUEM TeXHOJ0rnn «O0ydeHne B COTPYIHUYECTBE» U TUCKYCCHI.

CamocrosTenbHas paboTa CTYIEHTOB MPOBOJUTCS sl TOATOTOBKM K BBIIOJHEHUIO
NPaKTUYECKUX 3aJaHui, pa30opy Keic-CHUTyaluid, TeKyIeMy U MPOMEXYTOYHOMY KOHTPOITO
3HaHUH (MHAMBUYalbHAs paboTa CTyJIEHTa B KOMIIBIOTEPHOM KJIacce Wi OMOIHoTEKe).
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8. OdecneueHne 00pa3oBaTEIbLHOIO NMPOIECCA AJIsI JIUI[ C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbS
B xone peanu3zanuu AUCHUIUIMHBI HCTIONB3YIOTCS CIEAYIOIIUE T0NOTHUTENbHbIC
METOBI 00YYEHHs1, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M IMTPOMEKYTOUHOM aTTeCTAIlH
00y4JaroIUXCsl B 3aBUCUMOCTH OT WX HHIUBUIYaTbHBIX OCOOCHHOCTEIH:

® JUIs CJICIBIX U CIIA0OBUISIIUX:

- JeKIuH O(OPMIISIIOTCS B BHJE JJIEKTPOHHOIO JOKYMEHTa, JOCTYHHOIO C IOMOIIBIO
KOMITBIOTEPA CO CHEIHMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- TNHUCHhMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CHEHHATH3HUPOBAHHBIM
IPOTPaMMHBIM 00ECTIEYCHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrieurBaeTCsl MHIUBUIyaIbHOE paBHOMEpHOE ocBelieHrue He Mmenee 300 Jtokc;

- JUIS BBIOJHEHUS 3aJaHHsl NPH HEOOXOTUMOCTH TPEAOCTABISACTCS YBEINYHBAIOIICE
YCTPOHCTBO; BO3MOYXKHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3aJJaHUs 0(POPMIISIOTCS YBEIIMYEHHBIM HIPUPTOM;

- 9K3aMeEH M 3au4€T MPOBOAATCA B yCTHOW (hOopMe MIIU BBIMIOJHSIOTCS B MUCbMEHHOM (popme Ha
KOMIIBIOTEPE.

® JUIS TIIYXUX U CIA0O0CIBIIIAIINX:

- Jekuud Oo(QOpMIISIIOTCA B BHJE 3JEKTPOHHOIO JOKYMEHTa, JHO0O0 NpeaocTaBiseTCs
3BYKOYCHJIMBAIOLIAsl annapaTypa HHANBUYaIbHOTO 110JIb30BaHMS;

- IUCbMEHHBIE 3aJIaHUs BBIIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (hopMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeeHue B (hopMe TeCTHPOBAHHUS.

e IS JIUL C HAPYIIEHUSIMH OIIOPHO-/IBUTATEJILHOTO ammapaTra:

- JeKIuu O(OPMIISIFOTCS B BHJE DJIEKTPOHHOTO JOKYMEHTa, JOCTYITHOTO C ITOMOIIBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAaMMHBIM 00eCTIeUeHHEM;

- TNHCHhMEHHBIE 33/JaHUSl BBHINONHAIOTCS HA KOMIBIOTEPE CO  CHEIHATH3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeYeHUEM;

- DK3aMeH | 3a4€T MPOBOAATCS B YCTHOW (hOpME MIIH BBITIOIHSIOTCS B TUCHbMEHHOW (hopMme Ha
KOMITBIOTEPE.

[Tpr HEOOXOMUMOCTH TIpETyCMaTPUBACTCS YBEITMUYCHUE BPEMEHH ISl TIOATOTOBKH OTBETA.

[Iponienypa  mpoBeAeHHsST  NPOMEXKYTOYHOH  arrectaiui Uit OOyJaromIuxcs
YCTaHABIMBACTCS C Y4YETOM HX HMHIUBUAYAIbHBIX TCUXO(PHU3MUYECKUX OCOOEHHOCTEN.
[TpomexyTouHast aTTecTalsi MOKET TPOBOJUTHCS B HECKOJIBKO HTAIOB.

ITpu mpoBeneHNM MPOLEAYPHl OLEHUBAHUS PE3yIbTaToOB OOyUYEHMs MpeaycMaTpUBaeTCs
UCTIOJIb30BaHUE TEXHUYECKHUX CpEICTB, HEOOXOAMMBIX B CBSI3U C HMHJIUMBUAYAJIbHBIMU
0COOEHHOCTSAMHU O00ydYaroIuxcsi. DT CPEJACTBa MOTYT OBITh MPEJOCTaBIEHBl YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUYECKHE CPEJICTBA.

[IpoBeneHne mpoueAypbl OLIEHUBAaHMUA  pE3ylIbTarToB  OOy4YEeHHs JOMyCKAaeTcss ¢
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaeTcst AOCTyN K MHPOPMALMOHHBIM M OubinorpaduyeckuMm pecypcam B CeTH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPaHUYEHUSIM HX
3JI0pOBbsI U BOCTIPUSATHS HHPOPMALIUU:

® IS CJICTIBIX U CIA0OBUISIIUX:
- B [Ie4aTHOM (hopMe YBETUUEHHBIM IIPUPTOM;
- B (hopme 31eKTPOHHOTO TOKYMEHTA;
- B (popme ayauodaiina.
® Ui TJIYXHX M CIa0O0CHbIIIAIINX:
- B Ie4aTHoOu opme;
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- B (hopMe IIEKTPOHHOTO TOKYMEHTA.

e Ui OOyYarOIIUXCs C HAPYIICHUSIMHU OMOPHO-IBUTATEIBHOTO arapara:
- B IeYaTHOU opMme;

- B (hOpMeE IIEKTPOHHOTO JJOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOPUH Ul BCEX BUIOB KOHTAKTHOW M CaMOCTOSITETILHON pabOThI, HayuHAast
O0ubnMMoTeKa M MHBIE MOMEIICHUS sl 0Oy4eHHUs OCHAIICHBI CIICIHATbHBIM 000pYyAOBAaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUCHUS:

® IS CJICTIBIX U CJIA0OBUISIIUX:

- YCTPOMCTBOM /U1l CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucreeM bpaiins PAC Mate 20;

- npunTepom bpaitst EmBraille ViewPlus;

e U TUIYXHX U CIa0OCIBIIIAIINX:

- aBTOMATHU3MPOBAaHHBIM pPAa0OYMM MECTOM JUISI JIFOJCH C HapylIeHHEM clilyXa |
CJIa0OCIIBIIIAIINX;

- AKyCTUYCCKHI YCUIIUTENb U KOJIOHKH;

e Ui 0O0yYaroIUXCs ¢ HAPYUICHUSIMU OMTOPHO-ABUTaTEIHHOTO arnmapara:
- IEPEIBIKHBIMU, PETYJIMPYEMBIMH dproHomMuueckumu napramu CU-1,
- KOMIIBIOTEPHON TEXHUKOMW CO CIICIUAIbHBIM TPOrPAMMHBIM 00ECTICUCHHEM.

9. MeToanyecKkue MaTepuaIbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayunple 1mKomel ¥ TOpUpOAa  YIPABICHHS
(uctopuorpaduueckuil ¥ KOMIAPaTUBHBIM MOIXO/bI K MEHEXKMEHTY) -4 uac.

Llenv 3anamusa: yriyOlieHUEe 3HAHUM M YCBOEHHE CTYJEHTaMHU CYLIHOCTH M COJEp KaHUA
OCHOBHBIX  KOHUEMIMM MpEACTaBUTENEW IIKOJ  yNpPaBICHHWS; OBJIAJACHHE HaBbIKAaMU
MPAKTUYECKOT0 UCIOJIb30BaHUS MOJYyYEHHBIX 3HAHUN B KOHKPETHBIX CUTYalUAX (KOMIIETEHIUS
YK-3).

@opma npogedenuss — pa3BepHyTas Oecema-gUCKyccus, pa3bop KeWc-cuTyalui,
camocCTosiTeNbHas paboTa.

Bonpocwt onsa oocyscoenus:

|. lIkosa HAYYHOTO yIpaBIeHUs

1. Ilpoananu3upoBaTh OCHOBHBIE IPUYUHBI BOSHUKHOBEHUS TEIJIOpH3Ma U €r0 CYIIHOCTb.

- Paccmotpets ocHoBHBIE Bexu Ouorpaduu @. Teitnopa.

- JlaTe XapakTepucTUKy OCHOBHBIM TpyaaMm @. Teiinopa.

- OOBsicHUTB, B yeM, corsiacHO Teopun ®. Teiinopa, 3akitouaercs 3¢pHEeKTUBHOCTh Tpyia
pabouero.

- Ilpoanamusuposats B3raasl @. Teiinopa Ha BOIPOCH MpodecCHOHaIBLHOTro noadopa.

- [arp xapakrepuctuky B3rianam @. Telnmopa Ha BONPOCHI HOCTPOEHUS CTPYKTYP
yIpaBIEHUS.

2. Paccmotpets ocHOBHBIE ueu [. JI. ['anTra.

- IIpoananmusupoBaTh BKJIaJ B pazBuTHe MeHekMeHTa [, JI. ['anTTa.

- TlosicHUTB, UTO TaKO€ «TAHTT-CXEMbD», 00CYIUTh OCOOCHHOCTH MPUMEHEHHUS TUarpamMmm
IUIAHUPOBAHUS BPEMEHU U YIIpaBlIeHUs pabOTOM.

3. OneHuTs BKJIaJ B pa3BuTHe ynpanieHdeckoi Mpiciu @. u JI. ['unbper.

- BbIIBUTH OCHOBHBIE HJIEM MO COBEPUICHCTBOBAHUIO YINpaBJIEHUS, CHOPMYIUPOBAHHbBIE
@. u JI. 'unbper.

- JlaTh MOsICHEHHE TEPMHUHY «TePOIUTH».

4. BeIsIBUTBH CYIIHOCTD MOAXOA K yIpaBiieHuro. ['. OMepcona.
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- OOBSACHUTH, B UM, COTIIACHO TeopHH . DMepcoHa, 3aKIII09aeTCs MOHATHE
3¢ (HeKTHBHOCTH.

- PaccmotpeTs mpuHUUMITBI IPOU3BOAUTENBLHOCTH ['. DMepcoHa.

5. Jatp cpaBHUTEnbHBINM aHanu3 OCHOBHBIX uaed @. Teitmopa u ['. DOmepcona.
IIpoTuBOpeyaT i OHU APYT APYry?

6. Paccmotpets B3mIsiabl Ha ynpasienue ['. @opaa

Il. AqMuHHCTpaTUBHAS IIKOJIA YIIPaBJICHUS

1.06cyuTh CcONMaIbHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHUS (paiioM3mMa U ero CyImHoCTb.
Pacckazath 00 ocHOBHBIX Bexax Ouorpaduu A. Daiions.
JlaTh XapaKTEepUCTUKY OCHOBHBIM Tpyaam A. daiions.
OOBsicHUTD, B ueM, coriacHo Teopun A. Daiions, 3akmtovaercs 3 (HEeKTUBHOCTS.
PackpeiTh yHUBepcanbpHble ympaBieHueckue NpuHuunel A. Qaifons. Onpenenuth
3a/1ayy, KOTOpbIE MPU3BaHA PEIIUTh CTPYKTYypa OpraHU3aluu.

- HasBare cdepsl ymnpaBineHus, kotopblie Bbimensser A. dDaiiosb B JeATEIBHOCTH
OpraHu3alu.

- OxapakrepuzoBatb 3aciayru A. ®ailosisi B pa3BUTHH TEOPUU MEHEHKMEHTA.

3. KoMmriekcHo olleHUTh TpH UjlealbHbIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIAIbI Ha yIipaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoaxoAoB K ynpaeineHuto @. Teitnopa u M. Bebepa. B
YeM OHH CXOJHBI U YEM PA3THIAIOTCS?

3aganus 119 caMoCTOsITe1bHON PadoThI:

3amanmue 1.

IIpounraiite crarpto H. K. Kpynckoit u, ucnonib3ys Bamu 3Hanus o «cucreme Tenmopay,
OTBETHTE Ha CJIEAYIOLINE BOIIPOCHI:

1. SBnsercs nu «cucrema Teiinopay» yHuBepcanbHOW. OHa 3aJyMbIBajlaCh KaK CUCTEMA,
MpUMEHHMMass Ha TMPOMBIIUICHHBIX Tpeanpuatusx. Hackonbko oOHa nOpuUMEeHUMa B
TOCYJIapCTBEHHBIX YUPEKICHUSAX ?

2. Hackompko  «cucremMy — Teiiopa»  BO3MOXHO  HCIIOJIb30BaTh B YCIIOBHSIX
COIIMAIMCTUYECKOW  CHUCTEMbI, T.K. 3aJyMblBaJlaCb M  peaju30BbIBAJlaCh OHAa  Ha
KalMUTAIUCTUYECKUX MPEATPUITHSIXK ?

3. ITlepeuncnute, Kakue HETOCTATKH B YIPABIEHUU B COBETCKHX yupexaeHusx 1920-x rr.
MMEIOT MECTO M CErofHs Kak B KOMMEPYECKHUX OPTraHH3alluiX, TaK U B TOCYJapCTBEHHBIX
YUPEKICHUSX.

H. Kpynckas.
CUCTEMA TAWJIOPA U OPTAHM3ALIMS PABOThl COBETCKHMX YUPEXJEHUI.

CrpanHoe Jeno: KaxAbli KOMMYHHCT 3HaeT, 4YTO OIOpOKpaTu3M Belllb KpaiiHe
OTpHIIATENIbHAS, YTO OH T'yOUT BCSIKO€ JKMBOE€ HAaYMHAHME, YTO OH MCKa)XKaeT BCE MEpbI, BCE
JIEKPEThl, BCE PpACHOPSIKEHHUS; HO CTOMT KOMMYHHCTY HadaTrh paboTaTh B KakOM-HHOYAb
KOMHCCapuaTe UiId JPYroM KaKOM COBETCKOM YYPEXKJEHUHU, OH U OIVIAHYThCS HE YCIEET, KaK
YBUAUT ce0s1 y’KE HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAMMOM MM OIOPOKPATUYECKOM OOJIOTE.

B uem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YNHYIIKH, BIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJIe TE€X WJIM MHBIX JIMI, a B OTCYTCTBUHU
YMEHbS MJIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh paboTy.

Jleno ympaBineHHsl - JaJeKO HE JIeTKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy Kakoro-HUOYIb YUpexkAECHHUs, HaJ0 3HATh O MeIbYalllux noapoOHocTen
caMmylo paboTy, HaJl0 3HATH JIIOJIEH, Ha/10 UMETh OOJIBIIYI0 HACTOMYUBOCTD M MPOY. U T. JI.
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MBel, poccusiHe, 10 CUX MOp OBLIM Majio MCKYIICHBI B 3TOM HayKe yIpaBlIEHUs, HO, HE U3yYUB
€€, HE HAy4MBIUKCH YIIPABJIATH, Mbl HE MOJABHUHEMCS HE TOJIBKO K KOMMYHHU3MY, HO JaXe U K
COLIMAIN3MY .

Y Toinopa MBI MOXEM OYEHb M OYE€Hb MHOIOMY HAy4WMTbCS, U XOTS OH TOBOPHUT
MPEUMYIIECTBEHHO O TIOCTAaHOBKE padOThl Ha 3aBOjE, HO MHOTHME M3 IMPOMOBEIYyEMBIX UM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, M JJOJDKHBL, OBITH TPUMEHEHBI M K COBETCKOM pabore.

Bor 4ro numer mo noBoay NPUMEHEHUs W3BECTHBIX OpPraHU3ALMOHHBIX IMPUHLHUIIOB CaM
Totimop: "Her Takoii paboTbl, KOTOpas HEe Moria Obl OBITH C BBITOJOW IOABEPTHYTA
WCCJIEI0BAHUIO, C BBIICHEHHEM €IMHMI] BPEMEHU, C PA3ACIICHUEM €€ Ha 3JIEMEHTHL... MOXKHO
UCCJIEI0BATh TaK )K€ XOpOILO, HAIIPUMEP, BPEMs KaHLEISAPCKOW pabOThl U HAa3HAUUThH JHEBHOMU
JUISL Hee YPOK, HECMOTpPsI Ha TO, YTO CHAayaja OHAa KaXXeTCs OYeHb Pa3HOOOPa3HOW MO CBOEMY
xapakrepy" (®. Torinop "AIMHUHUCTPATUBHO-TEXHUYECKAs OPraHU3alUs MPOMBIILICHHBIX
npeanpustuii", cTp. 148).

ViKe W3 NPUBEICHHOW LMTAThl BUIHO, YTO OJHUM M3 OCHOBHBIX npuHUUIIOB . Taimop
CUMTaET pa3yioKeHHe padOThI Ha €€ JIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JeieHHe Tpy/a.

Bosbmem paboty HapoaHbIX KoMmHccapuaToB. HeCOMHEHHO, U3BECTHOE pa3JieieHUe TpyJa B
HUX €CTb. ECTh HapoJHBI KOMHUCCAp, €CTh KOJUIETHS KOMHCcapuaTa, €CTb OTHEINbI, OTIENbI
pa3lienieHbl Ha MOJMOTHAEIbl, HMEIOTCS CEeKpeTapH, JAENONpPOM3BOAMTENN, MAIIMHUCTKH,
MPOTOKOIUCTKU U T. 1. Ho 37O, Benp, camoe rpyboe pasnenenue. OueHb 4acTo HE MPOBEIEHA
rpaHuLla MEXJAy JejlaMd, IOJBEIOMCTBEHHbIM KOMMCCApy, KOJUIETMHM, OTAENIy. OITO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbIX mogoTaenoB. CymiecTBytoT U mrtatkl. Ho B OONBIIMHCTBE ClydaeB "IITATHI" 3TH OYCHBb
npubnau3uTenbHbl. ToyHOro onpeneneHuss GYHKIUN OTAETBHBIX PAOOTHUKOB CIUIONIb U PSAOM
HeT. OTcro1a BBITEKAET MHOTOJIIOAHOCTD yupexieHui. CyliecTByeT B yUpexKIeHuu, ckaxem, 10
4yenoBeK, (YHKIMU UX TOYHO HE pacrpeaencHbl. YenoBek 8 M3 HUX TOJKYTCA 3ps, IBa
OCTaJIbHBIX 3aBaJieHBl paboToil cBepx wMephl. Pabora nBuraercs miIoxo. 3aBeAyroUIeMy
YUpEeXKIEHUEM KaKeTCsl, YTO He XBaTaeT JIoJIeii, OH OepeT ellie 1ecATOK, HO padoTa HAET IJI0XO.
[Touemy? [ToTomy, uTo paboTa He pacmpeeraeHa HaJIekKaIIMM 00pa3oM, CIIyKalllhie He 3HAIOT,
4TO U KaK UM JenaTh. Pa30yxaHue KoMuccapuaTtoB - HOCTOSHHO HabmogaeMelid ¢akt. Ho uaer
JU OT 3TOTO paboTa yydrie?

Bompoc o "koynernaapHOCTH M €IMHOJWYMH', BONPOC, BBIPOCIIMN HMMEHHO Ha IIOYBE
OTCYTCTBHS pa3fielieHusl TpyJa, Ha IOYBE OTCYTCTBHUSl pasrpaHuyeHus QyHKUUN KoMuccapa OT
(GYHKUMH ~ KOJUIETMM,  OTCYTCTBHMSI ~ pa3TpaHMYeHHMs  OTBETCTBEHHOCTH  KOJUIETMM U
OTBETCTBEHHOCTH Komuccapa. Hemonumanue 3Toi, CTOJIb MPOCTOM, Ka3aJoCh Obl, BEIU BEIET
4acTo K aJIMUHUCTpaTuBHON (paHTacTuke. Tak, B mepuoj oocyxaeHus B CoBHapKoMe BOIIpoca o
KOJUIETHAJIbHOCTH U enuHonnuuu B CoOBHapkoM ObII TNpEeACTaBl€H, MEXAY MpPOYUM, OJIUH
COBEPUICHHO UyIOBUIIHBIN NIPOEKT. B HEM mpeuiaraioch yHUUTOKUTH HE TOJIBKO KOJUIETHH, HO
U 3aBEIYyIOIIMX OTAEJIaMd M TOJOTIEeNaMM, HpPEeIarajloch OCTAaBUTh TOJBKO KOMHUCcapa U
TEXHUYECKUX  CIyXalluX, KOTOPhIM HApOJHBIH KOMHCcap JOJDKeH ObU1  JaBaTh
HENOCPE/ICTBEHHbIE 3ajaHus. B 3TOM mnpoekTe BBISIBWIOCH IIOJIHOE HEMOHMMAaHUE
HEOOXOIMMOCTH JIeTaJbHENIIIEr0 U CTaporo MpoAyMaHHOIO pa3eieHus Tpyaa. ABTOPbI XOTelu
YOPOCTHUThH ammapar, HO YNYCTHJIM W3 BHAY OJIHY MAaJleHbKYIO MEJIOYb: IMPHU HAJUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KalluX, KOMHUCCapy NPUAETCA 1aBaTh CIIy)KallUM €XEIHEBHO
HECKOJIBKO ThICAY 3a7aHuii. HuKkakomMy KoMuccapy 3TO HE MO CUITy.

Ha ¢abpuke, Ha 3aBojie MPOBOAMUTCS BeChMa TINATENBHOE M JAJEKO HIyIIee pasfesieHHe
TpyZa. TaM HUKOMY U B TOJIOBY HE MIPHUIET COMHEBATHCSA B MOJIb3€ TAKOTO Pa3/IeIeHUsI.

Paznenenne TpyJga B COBETCKMX YUpPEXACHHUSX camoe TIpy0oe, AETalbHOTO pasJesieHUs
¢byukuii HeT. Ero Heob6xonumMo co3nath. J{OMKHBI OBITH CaMbIM TOUYHBIM 00pa30M OMpeIesIEHbI
00513aHHOCTH Ka)KJI0T'0 CITY’KaIllero, - OT KOMHCcapa J10 MOCIEAHEr0 PacChUIbHOTO.

Kpyr o6s13anHOCTEN KaX0T0 AOKEH OBITh (OpMYIHMPOBAH MUCbMEHHO. OOS3aHHOCTH 3TU
MOTYT OBITb BeCbMa CIIOKHBIMH M OOLIMPHBIMH, HO TEM BaXHE€ HMX KaK MOXHO TOYHEe
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dopmynuposate. Koneuno, 310 B emie 0oiblieil Mepe OTHOCHUTCS KO BCAKOTO poja KOJUIETHsM,
npe3suanyMam H T. 1.

3arem @. THilop HacTauBaeT HA TOYHOM MHCTPYKLUH, TOXKE COCTABICHHOW B NMMCbMEHHOM
BUJIE, YKa3bIBAIOUIEH OpOOHO, KaK BBHIMOIHATh Ty WM HHYIO padoTy.

Taiinop nmeer B BUy 3aBOACKOE MPEANPUITHE, HO 3TO TpeOOBaHNWE NPUMEHHMO BCELENO K
KOMHCCapHUaTCKoi pabore.

"MHCTPYKIIMOHHbIE KAapTOUYKU MOKHO IPHUMEHSTh OYEHb IIUPOKO M pa3HooOpa3Ho. OHM
UTPAIOT B HMCKYCCTBE YIPABICHUS TaKyl € pPOJib, KaK B TEXHUKE YEPTEXKU H, MOJOO0HO
HOCIEIHUM, JOJDKHBI M3MEHAThCA 10 pasMepaM U ¢GopMe CcooOpa3HO KOJIMYECTBY U
pa3HOOOpa3uI0 CBEACHMM, KOTOPbIE OHA JOJDKHA JaBaTb. B HEKOTOPBIX Cllydasx HMHCTPYKLUS
MOJXET TMPEJCTaBIIATh 3aMETKy, HAIMCAaHHYI0 KapaHJalleM Ha Kycke Oymaru, Koropas
OTCBhIIAeTCs MPsMO paboueMy, HyXKITAlOIIEMycs B yKa3aHHsX, B JPYTHX CilIydasx OoHa Oyner
3aKJIF0YaTh MHOTO CTPAHMII HAIMCAaHHOI'O Ha MUIIYIIEH MallluHe TEKCTa, HaJUIeXkKaluM 00pa3oM
UCTIPABJICHHBIX M COpPOIIIOPOBAHHBIX, W OYyJET BBAABATHCS IO KOHTPOMApKaM WM JPYTHM
YCTaHOBJICHHBIM IOPSIKOM, YTOOBI €0 MOXKHO ObLI0 monb3oBathes" (Tam ke, cTp. 152).

[ToxymaTh TOJIBKO, KaK YIYUIIHWIO Obl BBEICHUE MMCbMEHHBIX HHCTPYKIIUI IIOCTAHOBKY 1€
B KOMHCCapHaTax, Ha CKOJIbKO Obl COKPATHJIO HEHY>KHbIE pa3roBOPBI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO OBUIO COKpAIlEHHE HETPOU3BOIUTEIBHOM TPaThl BPEMEHHU.

@. Tritop BCSYECKH HACTaWBaeT MMEHHO Ha MUCbMEHHOH (opMe MHCTPYKLUHMH, OTYETOB U
poy.

[TucbMeHHBIH OTUET Topa3 o OmpeieieHHee, U, IIaBHOE, OH 3adukcupoBaH. IlnceMeHHas
dopMa obierdaer TakkKe KOHTPOJIb.

Paznenenue QyHKuuil, BBeIeHHE MUCbMEHHON MHCTPYKIUH JAIOT BO3MOXXHOCTb CTaBUTh Ha
Ty WIA HWHYIO paboTy MeHee KBaTU(HUIMPOBAHHBIX JOAeH. THOHIOp TOBOPHT, YTO HENb3s
"MOJIB30BAThCA TPYAOM KBAIU(DUIMPOBAHHOIO paboyero Tam, /€ MOXKHO IOCTaBUTh Ooiiee
JIEIIEBOI0 U MEHEE CIIeUaIN3upOoBaBIIerocs yeaoBeka. Hukomy He mpuieT B TOJI0BY Ha pbicake
HEpeBO3UTh I'Py3, a OUTIOra MOCTaBUTh TaM, II€ JOCTATOYHO MAaJIeHBKOro MOHHU. Tem Ooiee
HeNb3s JIOMYCTUTh, YTOOBI XOpPOIIMH MacTep MHCHONHsUI paboTy, A KOTOPOH TOAWUTCS
yepHopabounit" (Tam xe, ctp. 30).

[IpaBuibHO pacmpenenuTb padoTy, KakIOro IOCTaBUTh Ha HaJUIeXkallee MEcCTo,
COOTBETCTBYIOIIEE €r0 CUJIaM, CIOCOOHOCTSAM, MOATOTOBKE, OMBITY, "to put the right man of the
right place”, kak roBOpSAT aHINIMY4aHE - BOT B 4YeM 3ajaya aJMUHHUCTpaTopa. B OONbIIMHCTBE
KOMHCCApUaTOB CYIIECTBYIOT TaK Ha3bIBA€MbIE€ YUYETHO-PACIPENEIUTENbHbIE OTAENbl. B 3THX
OTJIeNax JIOJKHBI CUETh BHICOKO KBaJM(UIMPOBAHHbIE PAaOOTHUKH, 3HAIOIIME O MEIbYalInx
nopoOHOCTEN paboTy CBOEro KOMHCcapuaTa, €ro Hy>KIbl, yMEIOIIUe MPaBUiIbHO PACLEHUBAThH
JIOJIeH, BBISICHATD UX OIBIT, 3HAHUS U IPOY. DTO OJIHA U3 OTBETCTBEHHEUIINX paboT, OT KOTOPO
3aBHCUT YCIEUIHOCTh pabOThl BCEro YyUpexJaeHHs. JlocTaTo4HO 1M 3TO MOHUMAeTcs
komuccapuatamu? Her. Ha aToM crutomis v psiioM CHAUT COBEPIISHHO ClTydaiiHas myOauka.

"Her mropeil", mpuxonuTcs cabllIaTh NOCTOSHHO. Tak TroOBOPAT IIOXUE aJAMHHUCTPATOPSI.
YMenblii aIMUHUCTPATOP MOKET UCIOJIB30BaTh U JIOJEH BTOPOCTENIEHHON KBaTU(pUKALIUH, €CIIU
OH OyJeT MX Kak cJlelyeT MHCTPYKTUPOBaThb W IEJI€COO0pa3HO paclpenieisaTh MEXIY HUMHU
paboty. "Her comuenwuii, - numer Tainop, - 4To cpeHUi dyenoBeK paboTaeT ycHellHee BCEro
TOT/a, KOTJa OH caM HJIM KTO-TMO0O Jpyroil HazHavyaeT eMy ONpeeNeHHBIH YPOK, UMEHHO
naHHas paboTa J0KHA ObITh UCIIOJTHEHA UM B OIpe/eleHHOe BpeMs. UeM HuKe yMCTBEHHbIE U
¢du3nueckre CriocoOOHOCTH YeloBeKa, TeM KOpode TOJDKeH ObITh HazHaueHHBIH ypok" (Tawm e,
ctp. 60).

U Toeitnop gaet yka3aHus, Kak J0JDKHA paclpeaensaThes paboTa:

"Kaxxapiii paboumii, Xopomuii 1 MOCPEACTBEHHBIN, JOKEH €XEIHEBHO IOJIy4aTh BIIOJIHE
orpenieNieHHbI ypok. Hu B KoeM citydae OH He JIOJDKEH ObITh HETOUHBIM MIJIM HEONPEIEICHHBIM.
VYpok noskeH ObITh THIATENBHO U ICHO ONUCAH U HE JIOJKEH OBbITh JIETKUM...

"Kaxmomy paboyeMy JT0JKHO XBAaTHTh ypOKa Ha LIEJIbIH JIeHb...
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"Il TOro, 4TOOBl BO3MOXKHO OBLIO HAa3HAYHWTHh YPOK Ha CICAYIOIMHUNA J€Hb W OMPEICTUTh,
HACKOJIBKO TIOJIBUHYJIACh 3a JIeHb pa0doTa Ha BCEM 3aBojie, pabouyue JOJKHBI KaXIbI JIEHBb
MPEJICTaBIISTh B PACUETHBIN OT/ENl MMChbMEHHBIE CBEICHHS C TOYHBIM YKa3aHUEM HCIIOIHEHHOMN
pabotel" (Tam xe, ctp. 57).

Tonbpko npu AeTaIbHOM paclpeesieHuu U yyeTe padoThl BO3MOKHA IPeMUaIbHas CHCTEMA.

B kommuccapuarax npemuaibHas CUCTeMa OOBIYHO MPUMEHSETCS] COBEPIICHHO HEMPAaBUIIBHO.
[Ipemun narorcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIllee KOJTMYECTBO BhIJAHHON paboThl, a
BBIJIAIOTCSI B BHJE J00aBOYHOTO J>KAJIOBaHbS. YK OJHO ATO YKa3blBa€T Ha TO, 4YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUAX.

KoHneuHo, mpaBWIIbHO pacnpefenuTh paboTy MOXET JHIIb TOT, KTO CaM €€ 3HAeT OYCHb
XOPOILIO, A0 MEJIbYANIINX JAeTAICH.

"HckyccTBO ynpaBieHMsI ONPENENAeTCs HAaMM, KaK OCHOBATEJIbHOE 3HAHUE TOW pPaboOTHI,
KOTOPYIO BBl XOTUTE JaTh pabo4uM, U YMEHHE BBIIOJIHUTH €€ CaMbIM JYYIIUM M SKOHOMHBIM
criocobom" (Tam xe).

Kazanock Obl, 4TO 3TO camo co00ii pasyMeromascs Belllb, MEX/y TEM OHA MOYTH MOCTOSIHHO
urHopupyerca. ToBapumiy - AeTbHBIE aIMHUHHCTPATOPhl W BOOOIIE JeNbHbIE PaOOTHUKU
MOCTOSTHHO Tepe0pachiBalOTCA U3 OJIHOM 005acTH paboThl B APYTYIO: CErofHs OH paboTaeT B
Hapkxomseme, 3aBtpa B TEO, nocne3aBrpa no cuadxkenuto, 3areM B B. C. H. X. unu eme rae-
an6o. [Ipexne yem OH ycreeT U3yuyuTh HOBYIO OTpacib paboThl, €ro nepedpachiBatoT B HOBYIO
obmacte paboThl. [IOHATHO, YTO OH HE MOXXET CHeNaTh TOTrO, YTO MOT OBl cIenaTh, €Ciu Obl
JIoJIbIIIe paboTai B OJTHOM 00JIacTH.

Mao 3HaTh J110/1el, UMETh 001IMe OpraHU3alMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JMaHHYI0 00JacTh paboThl, TOJBKO TOTJa MOKHO €€ MPaBWIBHO paclpeAesisiTh, MPaBUIBHO U
WHCTPYKTUPOBATh, YUUTHIBATh, KOHTPOIUPOBATD.

KonTpomnto Taiinop npunaer ocoboe 3Hayenue. OH npeanaraet exeIHeBHO U JaKe JBAX/IbI B
JIeHb KOHTPOJIUPOBATh pabOTy pabouyux, OH HACTAaMBAaeT HA CaMOW MOJAPOOHON MHCHMEHHOMN
OTUYETHOCTH, MpeAsiaraeT He OOAThCS yBENIWYCHHS aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe nyudiiee, Mo MHEHUIO Taiiopa, Ob110 ObI, eciu Obl BO3MOKHO
OBLJIO OPTaHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE TapoM KOHTPOJBbHBIEC YacChl CBSI3aHBI C
uMeHneM Toitnopa).

"Bcye 3akoHBI mHcath, exenu uX He ucnoyHATh'. WM Toiinop moHumaer, 4to Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3/YXE, €CIM OHU HE COIPOBOXKAAIOTCS CTPOro IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, TO YacTH KOHTPOJISI B KOMHUCcapuarax Jdejlo OOCTOMT 4YacTo BechbMa
HEeOIaronoIy4Ho.

Henb cuctemsl Tailnopa MOBBICUTP MHTEHCHUBHOCTH TpyJAa paboyero, caenaTb €ro Tpynl
BO3MOHO IIpou3BoauTenbHee. Llenb ee u3MeHUTh MeIJIeHHbIM TeMn paboThl Ha OoJiee ObICTPBIi
U HayuduTh pabodero paboraTh 0€3 JUIIHUX NEPEPHIBOB, OCMOTPUTENIBHO U JOPOKUThH KAXKIOU
MUHYTOM.

Camo coboii Taiinop Bpar Bcex JIMIIHUX Pa3srOBOPOB, OTHUMAIOIIMX J0POroe BpeMs. Y CTHbBIE
OTYETBl OH CTPEMHUTCS 3aMEHHUTh MHCHMEHHBIMH. TaM, TJe OHU HEU30EKHBI, OH CTPEMHUTCS
cienaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBieHus Bce Ooibliie W OOJNbIIE BXOIUT MPUHIUI, KOTOPHIH MOXKHO
Ha3BaTh "MPUHIUIIOM HckIoueHnit". [IpaBaa, mogoOHO MHOTUM JAPYTHUM 3JIEMEHTaM HMCKYCCTBa
yIOpaBleHUs, €r0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, MO OOJBINEH YacTH, HEe MPHU3HABAs €ro
MPUHITATIOM, KOTOPBIA HYXXHO OBUTIO OBl pacmpoCTpaHUTh MOBCIOAY. OOBIYHBINA, XOTS H
MeYaTbHBIA, BHUJ MPEACTABISET YMPABISIONINN OONBIIOTO Jena, JOOPOCOBECTHO CHASIIMNA 3a
CBOMM CTOJIOM Cpelyd MOps MHCEM U JIOHECEHMH, Ha KaKIOM M3 KOTOPBIX OH CUHTAET CBOUM
JIOJITOM PacCIUCAThCSl U MOCTAaBUTh CBOM MHULMANBI. OH TyMaeT, 4yTo, MPOIYCTUB Yepe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeoMIIeH 000 BeceM aene. [IpuHimn uckitoueHui
MPEACTABIISIET MOJHYIO MPOTUBOIOIOXKHOCT 3TOMY. [Ipy HEM ynpaBisOmMi MOTYyYaeT TOIBKO
c)KaTble, COKpAIlEHHbIE U HEMPEMEHHO CPaBHUTENIbHBIE CBEJEHHS, OCBEIIAOIINE, OJHAKO, BCE
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BOIPOCHI, Kacaroluecs ynpaieHus. Jlaxke 3TU KpaTKue CBEIEHUS, MPEXKIE YeM IMOCTYIUTh K
TUPEKTOPY, JOJDKHBI OBITh TIIATEIHHO MPOCMOTPEHBI OJHUM M3 €r0 MOMOITHUKOB M JOJIKHBI
3aKiouaTh B ce0e MOCHeAHHME JaHHBIe, KaK XOpOIIWEe, TaK U IUIOXHE, [0 CPaBHEHUIO C
OPONIUIBIMU CPETHUMH IU(PpPaMU WM C YCTAaHOBJICHHBIMH HOpPMaMH; TakuM 00pa3oMm, 3TH
CBEJICHMSI B HECKOJIbKO MHUHYT JAlOT €My IOJIHYI0 KapTUHY XOJa JIell U OCTaBJISIIOT CBOOOJHOE
BpeMs Ha 00QyMbIBaHHE 0ojee OOLIMX BOIPOCOB CHUCTEMBI YNPABICHHS M HA HCCIIEAOBAHUS
KayecTB U MPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOMYMHEHHbIX M ciyxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep npuHsuia Obl paboTa KOMHUCCApPUATOB, €ciid Obl padoTaroliue TaM
TOBAPHILH JICPKAIUCH OBl "TIPUHIINIIA UCKIIFOUSHUN" .

[TogpiToxkum ckazannoe. . Triiop cuuraer, YT0 HEOOXOAUMO:

1) pasnoxeHue pabOTHI HA €€ MPOCTEUIIINE FIIEMEHTBI;

2) [neTajbHEHIIee pa3/elieHHe TPy/a, OCHOBAaHHOE HA M3YYEHHH Pa0OThI M PA3JIOKCHUH €€

Ha 3JIEMEHTBHI;

3) TouHOE onpeeneHre TexX GyHKIHHA, KOTOPbIC JIOKATCSA Ha KaXKIOTO CIIyKallero;
4) ompeneneHue 3TUX YHKIHMI B TOYHON MUCbMEHHOH (opme;
5) COOTBETCTBYIOIINI MTOAO0OD CITYIKAIIHX;
6) Takoe pacrpenenieHre paboThl, YTOOBI HA OO KAXKIOTO CIYXKAIIEro MPUXOIUIOCH TAKOe
KOJIMUECTBO €€, KaKOe OH MOXET BBIMOJIHUTH 32 JIeHb, pab0oTas CaMbIM YCUJIEHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpOBaHHME Oojiee CBEAYLUIMMH JMIIAMH, 10 BO3MOXHOCTH B
NUCbMEHHOM (hopme;
8) cucremarnveckuii, NpaBHILHO OPraHU30BaHHBII KOHTPOJIB;
9) mns obJyierdeHUs: €ro MUChbMEHHAs OTYETHOCTH (II0 BO3MOXKHOCTH, 32 CaMble KOPOTKHE
CPOKH);
10) tam, rie BO3MOXHO, MEXaHU3AIUSI KOHTPOJIS.
"JTO 7K€ BCEM HU3BECTHO'", CKa)KET UNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHSTh. B 3TOM BCS CyTb.
"Hu oxgHa cuctema He TOKHA MPOBOAUTHCS HEYMeNo', 3amedaet Taumop.

I'ne xe Hayuntbes ynpasinenuto? "K HecyacTbro, HET IIKOJI YNPABIEHUS, HET JaK€ HU
OJIHOTO TMpennpusITHs, Tae Obl MOXHO OBUIO OCMOTPETh OOJBIIYI0 YacTh JeTalielt
yIpaBleHHs, KOTOPbIE MPEACTaBISIIN Obl Myuriiee B cBoeM poae" (Tam xe).

Oto0 Tain0p roBOPUT MO OTHOLIEHUIO K TPOMBIIIJIEHHOCTH B MIEPEIOBBIX CTPAHAX.

SABHO, uTt0o y Hac, B Poccun, na eme B OTHOUIEHUM HE MPOMBIIIIEHHOCTH, a
aJIMMHHUCTPATUBHBIX allapaToB, Mbl 00pa3lloB HE HaijgeM. TyT Hag0 MPOKJIaAbIBaTh HOBBIE
myTu. [IyTem BIyMUHBOrO OTHOIICHHUS K JIENTy, Y4eTa BCEX YCIOBHM pabOThI, CUCTEMATUYECKU
HaJ0 O3/I0pOBUTh COBETCKHUE YUPEXKACHUs, HM3rHaThb U3 HHUX M TEHb OIOpOKpaTU3Ma.
BbropokpaTu3M He B OTYETHOCTH, HE B MHCAHUU OyMakeK, HE B paclpeneleHUH (YHKIIHA, B
KaHLIEJSpUHU, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIIEHUE K JIeNy, Hepa3depuxa u OecTosoub,
HEyMEHbe paboTaTh, MPOBEPsITh paboTy. Hamo yuuThest ynpaBisTh, HaI0 yUUThCS pabOTaTh.
Koneuno, Bce He nenaeTcst ofHUM MaxoM. "JIJist KOpeHHOM MepeMeHbl yIIPaBJICHHs TpeOyeTcs
BpeMs, MHOTO BpemeHu"... [lepemena yrpaBieHus: cBs3aHa C IEPEMEHOM MOHATHM, B3TJIs10B
1 00b[YaeB MHOTHX JIIOACH, YKOPCHHBIIUXCS yOEXIeHWH W mpeapaccyakoB. [locnmemnee
MOKHO U3MEHHUTh TOJIBKO MEAJIEHHO U, TJIABHBIM 00pa3oM, MpH MOMOIIU psifa MPEeAMETHBIX
YPOKOB, Kbl M3 KOTOPBIX TPeOyeT BPEMEHH, W TPU TOMOIIM MOCTOSHHOW KPHUTHKU U
oOcyxJeHuil. PemuB NpUMEHWTHh NaHHBIA TUI YNPaBICHHS, HYXHO, MO BO3MOXHOCTH,
CKOpee MpealnpuHUMaTh OJMH 3a APYTMM HEOOXOJWMble IIaru JJjisi 3TOr0 BBEJEHUS.
Heo6x011uMo OBITH TOTOBBIM K IMOTEPE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIIOAEH, KOTOpbIE
He OyZIyT B COCTOSIHUM MPUCITOCOOUTHCS K U3MEHEHUSM, a TakKe K HEroAyIIIKUM MpoTecTaM
MHOTHX CTapbIX HAJEKHBIX CIyXalIUX, KOTOPblE B HOBOBBEICHMSIX HE YBUIAT BIEpeIu
HUYEro, KpoOMe€ HeJemnocTd U paszopeHus. OyeHb BaXHO, YTOOBI, KpOME JHPEKTOPOB
KOMITaHUH, BCEM, UMEIOIINM OTHOIIIEHUE K YIPABICHUIO, OBLIO JaHO IIMPOKOE U MOHSATHOE
00BsICHEHHE TJIaBHBIX 1I€JIeH, KOTOPBIX JOOMBAIOTCS, U CPENICTB, KOTOPbIE OYyT MPUMEHEHBI.
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Taiinop, kak ONBITHBIN aAMUHUCTPATOP, TOHUMAET, YTO yCIIeX Jeja 3aBUCUT HE CTOJIBKO
OT OTZEJIBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEr0 KOJUIEKTHBA.

Tonbko xosuiekTuB 10T THilNIOp OrpaHUUYMBAET KPYrOM aJMUHUCTPATUBHBIX CITY KALIHUX.
D70 BHOJNHE MOHATHO. B cBoeM 1enom cucrema Taiinopa UMEET HE TOJIBKO IOJIOKUTEIbHbBIE
CTOPOHBI - MOBBILIEHUE POU3BOIUTEIBLHOCTH TPYAA IIyTEM €ro Hay4HOM IMOCTAaHOBKH, HO U
CTOPOHBI OTpHUIATEIbHBIC: OBHIIIEHNE HHTEHCUBHOCTH TPY/1a, IPUYEM CHCTEMa 3apadOTHON
IUIaThl CTPOUTCA THHUI0OPOM TaK, YTO OT ATOIO MOBBIIEHHUS WHTEHCUBHOCTH BBIUTPBIBAET HE
pabouwuii, a mpeANpPUHUMATENb.

Paboune noHnmainu, uyro cucrema Taiaopa - npekpacHas cucTeMa BbDKMMAaHUS I0Ta, U
6oposnck ¢ Hel. Tak Kak Bce MPOM3BOACTBO HAXOAMIOCH B PYKaxX KalHUTAIUCTOB, TO pabounx
HE HHTEPECOBAJIO IOBBIIIEHUE IPOU3BOIUTEIBHOCTH TpyJa, HE HHTEPECOBal IOIbEM
npoMbliieHHOCcTH. Tenepb, npu CoBETCKOM BIIacTH, KOrJa YHUYTOXKEHA SKCILTyaTalus
paGoueil cunbl M Koraa pabodyMe 3auHTEpPEecOBaHbl JIO KpalHOCTH B  IOABEME
IIPOMBIIIJIEHHOCTH, - KOJUIEKTHB, KOTOPBIA JOJDKEH CO3HATEIbHO OTHOCUTHCS K BBEJIECHUIO
YCOBEPILLICHCTBOBAHMsI METOJIOB TpyJa - JOJDKEH OBbITh KOJUIEKTUB BCeX pabouux JaHHOIO
3aBoa win (pabpuku. Kanuranuct HE MOT onMpaThcs Ha KOJUIEKTHB pabouuX, KOTOPBIX OH
9KCIUTyaTHPOBal, OH OMMPAJICH Ha KOJUIEKTUB AJMHHHUCTPATUBHBIX CIIy)KaIlUX, KOTOpbIE
MIOMOTaJIi €MY OCYLIECTBIISATh ATY 3KCIUlyaTaluio. Tenepb pabounii KOJJIEKTUB caM JOJKEH
OCYILLIECTBUTh NPUMEHEHUE Hauboiiee LenecooOpa3HbIX METOAOB Tpyaa. Ero Heobxomumo
TOJIBKO O3HAKOMWUTb B TE€OPUU U HA MPAKTUKE C ITUMHU MeTojaMu. B 3ToM 3aknrouaercs
IIPOU3BO/ICTBEHHAs IPOMAraH/a.

Uro kacaercs CilyKallluX COBETCKUX YUPEKIACHUM, CITyKalluX HapOJHbIX KOMUCCApUATOB,
TO UX HEOOXOAMMO BO3MOXHO JE€TajJbHEE O3HAKOMHUTb C METOJaMHU IPOH3BOIUTEIHLHOCTH
TpyJda. DTO JIOKUTCS Ha MPOU3BOACTBEHHYIO SUEHKY KOJUIEKTHBA ciykamux. Ho Tonbko
IIyTE€M IOBBILICHUS] YPOBHS CO3HATEIbHOCTH BCEX CIYXalllUX, TOJBKO ITyTEM BOBJIECUCHHS UX
B JIeJO [OBBIIIEHUS IPOU3BOJAUTENBHOCTH TpyJa KOMHUCCAPUATOB -  BO3MOXHO
NeUCTBUTENBHOE YJIyYllleHHe [ejla ¥ YHUYTOKEHHE He Ha CJOBaxX, a Ha Jejie MEepPTBOIO
OrOpoKpaTHu3Ma.

3aganue 2.

Keiic «®@opa u Cnoyn»

I'enpu @opa u Anbdpen I1. Cnoyn mumaamuii ObIIM BEIMKUMHU pyKoBoAMUTENsIMU. OHU
npoTUBOCTOSUIM Apyr npyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HHUKJIA KOHLIEMLHUS
yIOpaBieHUs Kak npodeccuy U HayuYHOU TUCIUIUINHBI.

I'enpu @opn mHpencTaBiIsul  apXEeTUINl ABTOPUTApPHOIO MpPEANPUHUMATENST TPOLUIOTO:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTAWBAIOIIMKA HAa COOCTBEHHOM IIyTH,
Ipe3uparoliuii TeOpUH U «OeccCMbICIIEHHOe» uTeHHe KHMUT, Dopa cuMTan CBOMX CIyKaLIUX
«moMoIHuKaMuy. Eciau «moMomHHUK» ocMenuBaics nepeuntb Dopry WM caMOCTOSTENbHO
INPUHUMATh Ba)KHOE pelIeHue, oH oObuHO jumancs padotel. B xomnanun Ford Motor Tosibko
OJIMH YEJIOBEK MPUHUMAJ pelIeHUs ¢ Jr0bIMU nocheAcTBUsIMHU. Popa pacleHWT MpeyIoKeHne
Anbdpena I1. Cnoyna o peopranuzanun General Motors cienyromuM o0pa3oM: «.. KapTHHKA €
pPa3BECUCTOM KIIOKBOM mocpeAauHe.. UYenoBeK BBIHYXKIEH CIOHATBCS B3aA-BHEPEN, U OT
OTBETCTBEHHOCTH KaXIbI YBUJIMBACT, CIEAYysS MYIPOCTH JIEHTSEB, YTO JBE TOJIOBBHI JIy4IlE
omHoiy. OOmue >xe mnpuHnunel Dopma ObUTM CyMMHUPOBaHBI B OfmHOM (dpaze: «JIroboi
NOKyHarelb MOXET IOMyYUTh aBTOMOOMJIb JHOOOro I(BeTa, KaKOro OH IMOXeJaeT, I0Ka
aBTOMOOMITb OCTAETCST YEPHBIMY.

Y ®opna ObUIM OCHOBAaHUS HACMEXaThCsl HaJl HOBOMOAHBIMM Huesimu CroyHa. Dopa
cheman CBOK Mojenb «T» HAcTONBKO MACHMIEBOW, YTO €€ MOT KyNUTh MPAKTHUYECKH JH000H
paboTaromuii YenoBek.

IIpumepno 3a 12 mer @opa npeBpaTHil KPOLIEUYHYH0 KOMIIAHWIO B TMTAHTCKYHO OTpacilb,
U3MEHMBILIYIO aMepHKaHCKoe oOmiecTBo. bonee Toro, oH J0OWJICS Takoro CHHKEHHS
ce0eCTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 nojul., ¥ IIaTUTh CBOUM pabouyuM

33



OJHY M3 CaMbIX BBICOKHMX CTaBOK TOTO BpeMeHH - 5 goimi. B Hemeno. B 1921 r. Ford Motor
KOHTpoJIMpoBal 56 % pbIHKA JIETKOBBIX aBTOMOOMJIEH M 3a01HO MOYTH BECh MHPOBOM PBIHOK.
®upma General Motors, koTopas B TO BpeMsl ObljIa KOHITIOMEPATOM M3 HECKOJIbKHUX HEOOJBIINX
[IOJlyHE3aBUCUMBIX KOMIIAHMM, XaOTHUYHO II€PEMEIIAHHBIX 3a IPOBOJOYHON Orpajioi,
pacnionarana Bcero 13 % pbiHka U npeiidoBana Kk 6aHKPOTCTBY.

K cuacteio, cembst [[101OHOB, paay CHAaceHHs OTPOMHBIX KalUTAJIOBIOKEHUS B aKLUHU
General Motors, mpuHsiia Ha ceOs BeneHue e€ ael, moka Kpax eme He paspasuics. IIsep C.
JlfomoH, caM KpyMHBII CTOPOHHHK COBPEMEHHOTO YIPAaBIECHUS, HA3HAYWI MPE3UJCHTOM (UPMBI
Anbsdpena I1. CnoyHna.

CrnoyH OBICTpO NpEeBpaTUil B PEalbHOCTH IJIAHBI, HAJ KOTOPhIMU u3aeBaics Popa, Tem
CaMbIM BBEZS B IPAKTUKY TO, YTO OCTAa€TCS 1O CUX IOpP IVIaBHBIM IPUHLIMIIOM YIIPaBICHUS
KpYIHBIMU KoMIIaHUsIMH. PeoprannzoBannas General Motors pacnosarana KpynHOH U CHIBHON
CPYIIION YINpPaBICHUS, a MHOXECTBO JIOACH MOIYYMIM IIPAaBO CaMOCTOATEIBbHO NPUHHUMATH
BaYKHBIC PELICHMUS.

CrnoyH Kak JIMYHOCTb ObLI MOJHOW MPOTUBOION0KHOCThIO Popay. Popa O6bu1 HecrubaeMo
XKECTKUM, CBOEBOJBHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JIIOOMMBIMU ciioBamu CiioyHa cTaiu
«METOHOJIOTUS» U «PALMOHAIBHOCTh». YUeloBeK HE NULAICA B3aJ-BIEPEN, KAK MPEICKa3bIBAI
®opa. HanpoTus, Ha KaXxa0ro pyKoBOAUTENS OB BO3JIOKEHBI ONPECICHHbIE 0043aHHOCTU U
JIaHa cBoOoja Jenarh BCE, YTO HEOOXOAMMO Juisi uX BbimonHeHHs. CIOyH Takke paspaboTtal
XUTPOYMHYIO CHCTEMY KOHTPOJIS, MO3BOJISBIIYIO €My U IPYTUM PYKOBOJHUTEISIM OBITH B Kypce
TOTO, YTO MPOUCXOJUT B UX TMTAHTCKON KOPIOPALIUH.

B T0 Bpems kak Ford Motor coxpanuna BepHOCTh 4E€pHOM Momenu «T» W Tpaauuuw,
COIMIaCHO KOTOpPOW OOCC KOMaHIyeT, a OCTajbHbIC BBIMONHAIOT, koMaHga CroyHa OBICTPO
BOIUIOTWJIA B JKU3Hb HOBbIE KOHLENIMU B COOTBETCTBUU C M3MEHSIOIMMUCS MOTPEOHOCTAMU
amepukanineB. @upma General Motors BBesla B MPaKTUKY YacThle 3aMEHBI MOJIENIeH, Tpeiaras
NOTPEOUTENSAM IIUPOKUM ACCOPTUMEHT CTHJIEBBIX M ILIBETOBBIX O(GOPMIIEHUN M JOCTYHHBIN
KpEIuT.

Jons Ford Motor Ha peiHKe pe3ko cokparmiack. B 1927 r. ¢upma Obuta BBIHYXJIEHA
OCTaHOBMTH KOHBelep, uTOObl MEePEOCHACTUTh €ro MoJ| BBIIYCK BeChMa 3alo3/aBlIed MoJenu
«JI». O1o mo3Bommsio General Motors 3axBatuth 43,5 % aBTOMOOWUIIBHOTO pPBIHKA, OCTaBHUB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, dopa Tak U HE CMOT Mpo3peTb. BmecTo TOro, ytoObI
YUHUTBHCS Ha ONBITE KOHKYPEHTA, OH NMPOJOJLKAIl AEMCTBOBATh 1O cTapuHKe. B cnenyromue 20 et
¢upma Ford Motors enBa yaepkuBajach Ha TPETbeM MECT€ B  aBTOMOOMJIbHOM
INPOMBIIIJIEHHOCTH W TOYTH KaXIbId ToJ Tepsula AeHbrH. OT OaHKpOTCTBa €€ Cracio TOJIBKO
oOpalreHue K pe3epBy HAUIMYHBIX B | MIIp/1 A0JU1., KOTOPBIA DOp/T CKOMIII B yIaUIUBBIE BpEMEHa.

Bomnpocs! 11t paboThI ¢ keiicom

1. Kro Obu1 myumum menemkepom - @opa unu Crnoyn? [ouemy?

2. Kaxue BHyTpeHHHMe U BHeIHUE (haKkTOpBI copericTBoBanu ycnexy ¢upmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynaaok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢pupMbl CKOHCTPYHPOBaHbI 1
YIPaBIAIOTCSA CXOKUM 00pazoM. [Touemy 310 Tak?

5. Kaxkosa BakHelmas npudrHa nopaxenus opaa?

3aganue 3.

[TpoBecTn cpaBHHUTENbHBIM aHaIM3 S5 INKOI MNPOPECCHOHATBLHOIO MEHEPKMEHTa I10
CJIEAYIOUIMM IIPU3HAKAM:

— Ha4aJo U MpeanochlIKu GOPpMUPOBAHUS;

— OCHOBHas Hjies;

— Touku OudypKauu (MarucTpaibHble HAPaBICHUS UCCIIEOBAHUN);

— HUHTerpauus ¢ JpyruMHU HayKaMH U 0OJIaCTSIMU YeJIOBEYECKUX 3HAHUM;
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— OTHOLIEHME K IIEPCOHAIY;
— CBSI3U C COBPEMEHHOCTBIO.

[Tony4yeHHble pe3yibTaTbl 3aHECTH B  TaOJUILY,

mpenoaaBaTc/iro B KOHIE CEMUHAPCKOI'O 3aHATHUA.

KOTOpass IO 3aloJHCHUM CHACTCA

Lxonwt [IIxona AmvuanctparuBHas | [lIkoma [Ikona [IIxona
Xapaxmepucmuxu | HayqHOTO LIKOJA YEJIOBEUECKHUX | MOBEJACHUYECKUX | HAYKU
071 cpagHenus YIpaBICHUS OTHOIICHUI HayK yIpaBlIeHUS
Havano
U TPEeaNOCHUIKH
dbopmupoBaHus

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpagbHBIE
HarpaBicHHAS
HCCJIEZIOBaHUH)

WNuTerpanus c
JIPYTHUMHU HayKaMH
u obmacTaMu
YeJI0BEUCCKHUX
3HAHUH

OTHoIlIEHHE
K IIEpCOHATY

CBas3u C
COBPEMEHHOCTBIO

Cemunapckoe 3anatue 3, 4. OpraHuszanus Kak OOBEKT ympaBiieHHs (CUCTEMHBIM U

CyOBEKTHO-O0BEKTHBIHN MOAXObI B MEHEIPKMEHTE) — 4 Yac.

Llenv

3AHAMUA.

yriyoneHue

3HaHUM H YCBOCHUC CTYACHTAMU HPOCIYIIAHHOTO

TEOPETUYECKOT0 Marepuasla, OBJaJieHHe HaBbIKaMU MTPAKTHUECKOTO MCIIOJIb30BaHMUs MTOJTy4YE€HHBIX
3HAHUIl B KOHKPETHBIX cuTyalusx (komnerenimn YK-3, YK-6).

Dopma

nposedetus

caMocCToOsITeNbHas paboTa.
Bonpocwet onsa obcysrcoenus:

NoabkowhE

3aganue 1

pa3BepHyTas

OCHOBHBIE 3aKOHBI OPTaHU3ALNHN:
Crparernueckoe BUACHNUE, MUCCHS U LIEIH OpraHU3aluy.
JKn3HEHHBII MK OpraHu3aluu: NoHsATHe, KoHuenuuu A. Anuseca u JI. I'peiinepa.
CucTeMHBIH aHaIKU3 U €T0 COAepKaHHe
Cpena opranuzauuu
WNucTpymenTsl MoHuTOpUHTa U ckanupoBanus cpesl (PEST-u SWOT-ananuser).
AnanTanys OpraHu3aluy K BHyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

Oecena-aucKyccus,

pazbop Kelc-CUTYyallu,

Onucare Henu B MPEIIOKEHHBIX mpuMmepax mo 11 mnpusHakam KiaccupuKaluu.

3amnonauTts TaoiI. 1

Tabmuma 1
XapaKkTepUCTUKH LICJIEH, YCTAHOBJICHHBIX B IPUMEPAX
[Tpu3Haku KiaccupUKau [Tpumep 1 [Tpumep 2 [Tpumep 3
1.
2.
3.
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Ilpumep 1. Muxaun IIpoxopoB xouer BepHyThbcsl B «HopHukens». Buepa ero rpymnmna
«OHPKCHUM» MOTpedOBaia co3bIBa BHEOUEPEAHOTO coOpaHus akiuoHepoB «HopHukensy, 4To0bl
[IpPEeIIPUHUMATENIb CMOI' BBECTH KaH/IWJATOB B COBET AUPEKTOPOB KOMIIAHUU. DTO O3HAUYAET, YTO
ITpoxopoB He cobupaercst mpoxpasars nomo B «Hopuukene» Brnaaumupy Iloranuny, cuuraror
JKCIIEPTBHI.

I'pynna «Onskcum» Muxanna IlpoxopoBa mnoTpeboBana OT coBeTa JUPEKTOPOB
«HopHukens» co3blBa BHEOUEPEIHOIO COOpaHMs aKIMOHEPOB, cooOmua Buepa «HopHukenby.
Lenv coopanus — nepeuzbpanue cosema OUpexmopos.

Hememnuii cocraB coera akuuoHepbl «HopHukens» BbiOpasivn Tonbko B HioHE. OH
COCTOUT M3 HE3aBUCHMBIX JUPEKTOPOB U mpezacraButenel «HTEeppoca» (Bcero MAeBATh
yenoBek). Muxaun [IpoxopoB, Bxoausuinii B 31ot oprat ¢ 2003 1., Ha 3TOT pa3 HE OKa3aJics Jaxe
B uncie KaHAuAaroB B naupekropa. Beixon IIpoxoposa mn3 cosera «IHTeppoca» BecHOU
00BSCHSIN JOTOBOPEHHOCTSIMH IMAPTHEPOB O pasjiese Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNWI K CO3AAHUIO €IUHOM KOHLENIMH KiIacCU(UKALUU U
KOJIMPOBaHUSI MaTepualibHO-TeXxHHU4Yeckux pecypcoB (MTP) Hopuukens. [emu nrana —
nogvluleHue yYnpagiaemMocmu MamepuaibHO-MexHUYecKUMU pecypcamu Ha OCHO8e CO30aHUs
eounozo knaccugukamopa MTP; oObeIUHUTH MarTepHalibHble IOTOKM OpraHu3alul U B
Oyay11eM OXBaTUTh rojoBHOI oduc, Bce Gpunuainsl u J[30 Hopuukens.

B npenenax Texymiero, 1-ro srama, mana Oyaet pa3paboTaH KOPHOPATUBHBIN CTaHAAPT U
MeTonuKa Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(ukaTopoB M KOPIOPAaTUBHBIX
TpeOoBaHUIl co3/laHa euHas LieHTpalin3oBaHHas 0aza gaHHbIXx MTP opranmszanuu. B nmponecce
BHEJIPEHUs TMPEeIyCMOTpPEHa HOpMalu3alus M CTpykTypuzamus Oonee 250 Teic. 3amuceit
HOMEHKJIaTYpHOTO clipaBoyHMKa HopHukens, BKIOYas YyCTpaHeHHME OIIMOOK u JyOned,
HEMOJIHOTHI MH(pOpManuu, KilacCUUKAIMU W CTaHJApTH3AlMM 3alucei, WX TIOJArOTOBKa K
BBITPY3KE B CIIELIUAIM3UPOBAHHOE MPOTrPAMMHOE 00EeCIIeueHueE.

Nuteprex pazpaboraer Permament pabotel ciyx0 u noapaszaenennit Hopuukens ¢ eauHoi
cucremoil. B mutane — cemunapel no ucnonb3oBanuto EC MTP, moaroroBka u oOyueHue
NOJIb30BAaTENeH U CIEUaTUCTOB, OPraHU3alUsl ONePaTUBHON TEXHUUYECKON U MH(OpMAIIMOHHON
MOJJIEP)KKK  ToNIb3oBaresiell. Peanuzanust nanHoro rpaduka OymeT  crmocoOCTBOBATh
ONEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIAHWU M KOHCOJNMJAIMU 3aKyHOK Ui (hUIMajos,
CHI)KEHHIO U30BITOUHBIX octaTkoB MTP Ha cknajnax, NOBBIIIEHHIO YOPaBISEMOCTH U
mMobmibHOCTH ABrxkeHus MTP o kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus aaMuHucTpaunn KpacHospckoro kpas 12
deBpanss TOANMUCATIO COINMAIICHHE O COTpyAHWYecTBe ¢ 3anomsipHbiM ¢unuaaom ['MK
«Hopunbckuii HUKenb». [lens coenawenus — ykpenjieHnue napmuepcmeda 6 cgepe CoyuaibHo-
MpyoosblX OMHOWEHUN U obecneyeHue CMAaOUIbHOU pabdomvl MeCMHO20 pPbIHKA Mpyod.
OCHOBHBIE HampaBJIeHUS COBMECTHOM paboOThl: mpodopHeHTalus MOJIOAEKH, M0A00p
nepcoHana; rmnepeoOydeHue U mpodeccruoHanbHas TMOATOTOBKA KaapoB. Illoammcw mon
COIJIAIIEHUEM MTOCTABIWIIM JUpeKTop 3anossipHoro ¢punnana « HopHukens».
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http://gohon.ru/main/p2_articleid/6211

3anonsapublil punuan «HopHuKens» KpynmHEeHIid paboToaaTeNlb Ha TEPPUTOPUU PETHOHA;
pabota ¢ HUM JODKHA OBITh YETKO HajakeHa. Pedb UAET O TPYIOYCTPOHCTBE MECTHOTO
HaCeJIeHUs, HO 10 Mepe HeoOXOAMMOCTH OyayT MPUBJIEKATHCS KaApbl U3 APYTHX TEPPUTOPUN
kpas. «Hopuukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHUS OCO3HAeT CBOKO
OTBETCTBEHHOCTh 3a OJaromojyyue JKATeNed ropoja, B TOM 4YHCIEe U B BOIpPOCE
TPYIOyCTPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeToanuyeckne yKka3aHusi K BbIIIOJHEHUIO 3a1anus 1

Muccus opranuzanuu GOpMyIHpPYET €€ IIaBHOE MpeAHa3HAYCHHE B OOIECTBE, CMBICI
(DYHKIMOHMPOBAHHS OPTaHM3ALMH, €6 MHPOBO33PEHHE U crieuduKy’.

Henu opranuzanuu NepeBOAST MUCCHUIO HAa OMNpPENETIECHHBbIC, KOHKPETHBIC, U3MEPUMBbIC
ycnoBusi. Kak npaBuiio, 1esid opraHu3aliu CBSI3aHbl C PhIHKAMHU, U3JIEIUSIMHI, HOBOBBEIACHHUSIM,
MPOU3BOUTEIILHOCThIO, KayecTBOM, (UHAHCAMU, JOXOMHOCTHIO. Kiaccubukanus 1enei
MO3BOJIIET PACCMOTPETH pa3HOOOpa3ue 1eNe Mo CIeIyOIINM OCHOBHBIM BaKHBIM KPUTEPHUSIM:

1.I1o conepxanuto

2.I1o nepuoay ycTaHOBIICHUS
3.Ilo npuopureTHOCTH

4.ITo uamepuMocTu

5.I1o xapakTepy UHTEpECOB (cpene)
6.ITo moBTOpsieMoCTH

7.110 BpeMEHHOMY NEPHOTY
8.ITo pyHkMOHANBHOMN
HaIpaBJIEHHOCTH

9.I1o craguu >KU3HEHHOTO IIUKJIA
10. 1o nepapxuu opraHu3anuu
11.ITo macmitady.

3aganme 2

Onpenenutb COOTBETCTBUE (POPMYIHPOBKHU IeNiel, CPOPMYITHPOBAHHBIX B 3aJIaHUU
npuHiunaM. CKOppeKTUpoBaTh (GOPMYITHPOBKY IIeNiei B 3aJaHHH.
Pesynbrarsl ananuza oToOpa3uTe B TaOIHIIE 2 C UCTIOJIB30BAHUEM CIIEAYIOIIMX CUMBOJIOB, TJIE:
X — LeIb HE COOTBETCTBYET [JaHHOMY KPHUTEPHIO; V — LE€JIb COOTBETCTBYET JaHHOMY
KPUTEPHUIO? — CII0KHO CKa3aTh, COOTBETCTBYET JIU 1I€J1h JAHHOMY KPUTEPHIO.

CxoppeKkTHpoBaTh GOPMYITUPOBKH LIETEH.

Tabmauma 2
CooTtBercTBHE ()OPMYJIMPOBOK LiejIell MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBEeTCTBHE OrnpeneneHHoCTh
Leib pe3yIBTaToOB
1.
2.
3.
4,
5.
6.

Onucanue curyaumu. /s npeanpustuid, paboTaroIuX B pa3HbIX CEKTOpaX ’KOHOMHKH,
UX COOCTBEHHMKAMM OINpPEJAEICHbI CIeAyIoue HampaBieHus: 1. YBEIMYUTh NPUOBUIBHOCTH

2 TIpaktruyeckuii MeHemkMenT: Yueb.nocobue/ITox o6ir.pen.D.M.Kopotkosa.M., 2010 (CD-R).
3 Conomanupuna T.O. OpraauzaiuonHas KyibTypa KoMIaHuK: yue6.mocobue. M., 2009, c.82.
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koMranuu. 2. [TOBBICUTH ypOBEHB OOCTY)KHMBAaHHS KJIMEHTOB. 3. YIIyUIIUTh YIpaBICHYECCKUE
HABBIKM MEHEKEpOB cpemnero 3BeHa. 4. COkpaTHTh OOIIME SKCILTyaTallMOHHBIE 3aTpaThl. 5.
Pacummipute kimueHTCKyro 0a3y. 6. MuHuMuU3upoBath 00beM Opaka M OTXOAOB NPOU3BOJICTBA.
OTH HampaBJCHUS OMNPEACNSIOT BEKTOP pa3BUTHUS; HHUXKE IMPUBEICHBI NPUMEPHI IEJNeH,
c(hOpMyJIUPOBAHHBIX MEHEPKEPAMH 3TUX MPEANPUATHI B TaHHBIX HAPaBICHUIX:

1. CoxpaTuTh pacxo/pl Ha OIJIATy HE3aIIAaHUPOBAHHBIX paboT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, JOOMBIIKCH, YTOOBl Ha 80% muceM, MOCTYMAIOMIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B T€UEHUE ABYX JTHEH C MOMEHTA UX MOJTYUYCHUSI.

3. o xonma centsOps 2009 roma coriacoBaTh, ONpeNeauTh W 3aHUKCHpPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0T0 COTPYIHUKA MTOPA3CICHHUS.

4. CokpaTuTh TpaHCIOpPTHbIE 3aTpaThl Ha 50% 1O CpaBHEHHUIO C NPEABIAYIIUM I'OJOM
(KOHEI[ ATOro MecsIIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonma roaa (31.12.2009) cyiiecTBEHHO COKpaTUTh 00bEM OTXOJI0B POU3BOJICTBA.

MeToanyeckune yKka3aHusi K BbINOJHEHHIO 32 1aHUs 2

[Tomumo kputepueB (cMm. 3amaHue 1) ais 1enenojiaraHusi BaXHO, 4TOOBI Ieau ObLTH
HACTOJIKO OTIEPATUBHBIMHU, HACKOJIBKO 3TO BO3MOXKHO. TO €CTh IeJH J0JDKHBI BKIIOYATh B CE0s
BPEMEHHbBIC PaMKH, ObITh U3MEPUMBI, OIIPEICIIIEMbI U PEATUCTUYHBI.

Jiist 3TOTO K QOPMYIHPOBKAM I MPUMEHSIOT KPUTEPHH.

SMART/ SMARTER(® mepcanrmn SMART yMmHBIA) — 310 MHEMOHHYECKas abOpeBHaTypa,
HCTIONB3yeMasi B MEHEPKMEHTE H IPOSKTHOM YIPABIICHUH JUISL OTIPEICIICHUS LIeIel W TIOCTAaHOBKY 3a/1a4.
[TepBoe HM3BECTHOE HCIOJIB30BAHUE TEPMHHA yrmoMuHaeTcst B pabore Iloma Mbyiipa (Paul J
Meyer) B 1965 u nossxe B Hoa6pe 1981 B pabore Jx. Jlopana®.

Her 4€Tkoro MHEHHS, CKOJBKO JOJDKHO OBITh KPUTEPUEB: MATh WM ceMb. OOBIYHO
NPUHUMAIOTCS CIIEAYIOUINE 3HAYCHUS:

1. Specific (KonkpetHsrit)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensemsiit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3yIIbTAThI)
5. Target dates «OrpaHrdeHHBI BO BpeMEHH»".
Tabmuma 3
[Tpunnuner SMART

BykBa 3HaueHue IosicHeHue

O6I>$[CH$ICTC$I, YTO UMCHHO H€O6XO,Z[I/IMO JAOCTUTHYTb. HaHpHMep,

S Specific (KoHkpeTHBIIT)
«YBEJUYUTh YUCTYIO IPHOBUTH COOCTBEHHOTO MPEANPHUATHS.

OO0BscHIETCS B 4eM OyIeT u3MepsThes pe3ynbraT. « CKOJIBKO BelIaTh
B rpammax ?»(C). Eciu mokaszatens KOMHIeCTBEHHBIH, TO
HEOOXOIUMO BBISIBUTH €TMHHIIEI I3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEO0OXOIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hanmpumep, «yBeTHInTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTON MPUOBIIN TEKYIIETO TOAAY.

M Measurable (M3mepumebrit)

OO0BsAcHSETCS 3a CUET YeTro TUTAaHUPYETCS JOCTUTHYTH enu. 1
BO3MOYKHO JI €€ JOCTHTHyTh BooOmme? Hampumep, «yBenn4anuTs
MPHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (locTmkuMBIH, YUCTON MPUOBIIN TEKYIIETO ro/1a, 32 CYET CHIKEHHS Ce0eCTONMOCTH
pacnpenensieMsblii) MPOAYKITNH, aBTOMATH3AINH PECYPCOEMKHX OIEPAIIii ¥ COKPAICHUS
IITaTa 3aHATHIX HA MCIIOJHEHUH aBTOMATH3UPYEMBIX OIeparuii
cOTpyAHUKOB Ha 80 % OT TeKyIIero KOJIMYecTBay. A BOT COBEPILUTh
KPYTOCBETHBII KpyH3 Ha PE3UHOBOI yTOUKE BPsiZ JIM yJACTCS.

4 Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

Results-oriented OnpeneneHre HCTUHHOCTH 1eJd. JIeHCTBUTENBHO JIW BBITIOJTHEHHE
(OpveHTpOBAaHHbIA Ha PE3YNILTATHI, | TaHHOI 334a4H TO3BOJIUT JOCTHYb KenaeMoi enn? Heobxommmo
aKTyanbHbli. C 9TOH TOYKH 3PCHHS, | y10CTOBEPHTBCS, UTO BBIMOJHEHHE TAHHOMN 3a1a4H JCHCTBUTENHHO

OEJIA NOJKHBLL HeoOxoaumo. Hanpumep, eciin OpaTh «COKpalleHne ITaTa 3aHAThIX
®  CrOCOOCTBOBATH PA3BUTHIO |HA MCTIOJHEHUU ABTOMATH3UPYEMBIX ONIEPALIUI COTPYIHUKOB HA
MHCCUU OPraHU3ALINH, 80 %» B KauecTBe OTIENBHOM MO3a1aul, KOTOpast TAK)Ke CTaBUTCA
R e  HUMeTh comoaunHeHHOCTh |10 SMART, TO COTpYIHUKOB MOYKHO HE YBOJBHSATH, a IEPEBECTH Ha
110 UEPAPXUH, HHBIE TOJDKHOCTH, Ha KOTOPBIX 9TH COTPYAHUKH CMOTYT IIPUHECTH
e  HE IPOTUBOPEYUTH APYT KOMITaHHMH JIOXOJ, a He IPOCcTO 3KoHOMHMIO0. Eciiit 6path cTpaxoByio
JIpYyTy IO TOPA30HTAIIH, KOMIIaHUIO, TO BMECTO YBOJIbHEHUS, COTPYAHUKAM MOXKHO
° OBITH HEMOCPEACTBEHHO MIPEATIOKNUTE IPOAOJIKUTH pa60Ty B KA4E€CTBEC arcHra, 100 He
CBSA3aHHBIMU C YPOBHEM pacxomaoBaTh CPpEACTBA HA aBTOMATHU3alNIO, 4 IIPOCTO YBCINYNUTH
BO3HArpaKIACHUs HOPMY BBIPaOOTKH.
PabOTHHKOB.
Omnpenenenre BpeMEHHOTO TPUITEPa/IPOMEXYTKa 10
HACTYIUICHHIO/OKOHYAHHIO KOTOPOTO JOJDKHA OBITh JOCTUTHYTA LIENb
(BeImonHEHa 3a1a4a). Hampumep, «K okoHYaHUIO BTOPOro KBapraia
Target dates CJIEyIOLIEro rojla yBeJIUIuTh 13p1/161,m]) COOCTBEHHOTO TPEIIPHUITUS
T Ha 25 %, OTHOCHTEIBHO YUCTOMN MPUOBLIN TEKYIIETO roja, 3a CUeT

(OrpanuueHHbIN BO BpeMEHH)
CHIDKEHUSI ce0€CTONMOCTH IPOIYKIMH, aBTOMAaTH3AIN

PECYPCOEMKHX ONEepaIiii ¥ COKPALICHHUS IITaTa 3aHATHIX Ha
WCIIOJTHEHUH aBTOMATU3UPYEMBIX onepanuil coTpyaHukoB Ha 80 % oT
TEKYIIETO KOJTHIECTBAY.

3aganue 3. [Ipoananu3upoBath CUTyaluI0. BeIIenuTs cTainy KU3HEHHOTO LIUKJIA.
«I1mom1, KoTopbIii TOmHy»®

B 1993 r. xomnanus Ty Inc. 3amycTuna B npou3BOACTBO HEOOJbIINE MATKUE UIPYIIKU B
BU/JIE )KUBOTHBIX C HAIIOJIHUTEEM UX IIJIACTUKOBBIX IPaHyI-«0000B». COOTBETCTBEHHO UTPYLIKU
nonyunian obiiee HasBanue Beanie BabieS — «0606oBbie mamtoTku». busHec Obul geTwiem
aAMEPUKAHCKOTO MpeIIpUHUMATEIs 110 uMeHH Tait YopHep u nmpuHec eMy coctosiHue B $6 mipj.
B 2004 r. B cnucke Forbes YopHep 3anuman 65-¢ MecTo, omepekas MHOTUX, Jaxe Ooiee
M3BECTHBIX Ooraueit Bpojsie ocHoBaTesnss Amazon.com JIxedda besoca.

3akoH4MB KoJute/pK B 1962 r., Tail nBaauaTh jeT npopaboTan MEHEIKEPOM MO MpoaxaM
B kanudopuuiickoit pupme Dakin (ogun u3 cambix uzBecTHbIX B CIIA npousBoauTeneil MATKux
urpyuek). Kak npomaBenr YopHep ObUI KOJOPUTEH A0 JKCIEHTpUYHOCTH. Ha BcTpeunm c
KJIIMEHTaMH TOPTOBEII TUTIOIIEBBIMHU MEABEASIMU JTIOOUI e3uTh B 6erom «Poic-Poiicey, oneTsiii
B 1y0y 10 KOJEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PACCUMUTAHHBIM Ha TO, YTOOBI
MOJIOTPETh MHTEPEC K MpeaMeTy IpoAax. B menom momoOHas TakTHWKa, HajJO IMojiaraTh, Oblia
ycnentHoi, pa3 k 1980 r. Taii YopHep 3apaboTtan 1ocTaTO4HO, 1a0bl cliesaTh IepephiB B paboTe.
On yBomuncs u3 Dakin u npoBen Heckosbko JieT B EBporne, a BEpHYBIINCH, PELINI OTKPHITh
CBOIO cOOCTBeHHYIO pupMy. CTapTOBBIM KanuTtanoMm emy nocayxxuna $50 000, momydeHHbIe 1Mo
HaCJIEJICTBY, a OU3HEC-Ueeil — MeuTa 0 TOM, YTOOBI CAENaTh IUIIOIIEBbIE UTPYIIKH JIyYIlE.

Memok ¢ kpynoil. B 1983 r. Yopuep 3apeructpupoBan ¢upmy Ty Warner, nosnHee
nepernMeHoBaHHyl0 B Ty Inc., u cam mpuayman nepByl0 UIpYyIIKYy HOBOTO TuIa. JTO Obuia
IUTIOIIEBAst KOMMS KOTA TMMaJIaiicKoi mopo/sl 1o knuuke AHren. HoBu3Ha 3aknrodanach npexnue
BCETO B HAIMOJHUTENE: BMECTO OOBIYHOM CHHTETUYECKOW «BaThD» YOpHEP HCIOIb30Bal
IUTACTUKOBBIE IPAHYJIbl M MIPU 3TOM 3alOJIHSAI UTPYLIKY HE MOJIHOCTHIO, BHYTPEHHUI CI0M ObLI
caenaH W3 (UKCHPYIOIIErOo MaTepualia, KOTOpPbIi MOMOrajl HEXEeCTKO 3aKpenuTh 03y
urpyiedsoro 3seps. Mrpymika moiydanack MSITKOW B IPSIMOM CMBICIIE CJIOBAa M K TOMY e
rUOKOI — ee MOXKHO ObLIO crudaTh, MpHUAaBas pa3InyHbIE MO3bI, YETO OT KJIACCHUYECKUX MSTKHX
UTpyLIeK T00UTHCS ObLIIO HEBO3ZMOXKHO.

@dupma BBIIYCTHJIA TMMAaJaUCKUX KOTOB pPa3sHOM pAaCUBETKH, PACHpOCTpPaHSAs HX 4epes3
HEeOOoJIbIIIME MarasuHbl UTPYLIEK WM KaHLEISIPCKUX ToBapoB. Kaxnas urpyiika nM3HadyajabHO
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cromna $20, o Taii YopHep muraHupOBaJI COKPATHTh C€0ECTOMMOCTD U IIEHY BUETBEPO, YTOOBI
JIETU MOTJIM CaMU MOKyNaTh TOBap Ha KApMaHHbIE JE€HBIH.

Ha yukarckoii orpacneBoii BeicTaBke 1993 r. komnanus YopHepa npeacTaBUIo CEMENCTBO
Beanie Babies U3 neBSTH IUTIOIIEBBIX MTPYIIEK, CPEAN KOTOPHIX ObUIM JIATYIIKA, YTKOHOC, KHT,
nenbua u nodctep. Kaxnoil Obulo naHo MMs, W KaxAOW Mojarajics OTAENbHbIM CTUIIOK Ha
ATUKETKE, YTO Cpa3y MOCTaBUIIO UTPYILKH B pa3psij KOJUIEKIIMOHHBIX.

«bo0oOBBIE MaATIOTKM» MPOU3BOAMINCH, Ha ¢adbpukax HOro-Bocrounoit Aszum, ObuH
JIOBOJILHO Ka4eCTBEHHBIMH, a B pyKax BelH cels, KaK MEIIOUeK C KPYHoWl — TsDKEJIEHBKHE,
yIpyrue, IpusaTHbIC Ha OIIyIb, MATkue u rudkue. Jlersm HpaBmwiock. B suBape 1994 r. cepus
NOCTynujIa B mpopaxy 1o nene $5-7. Mexay TeM ceMeHCcTBO «0OOOBBIX» CTAHOBHIIOCH BCE
MHOI'OUYHUCJIEHHEE.

W 49T00 HUKTO HE Aoramajncs YcCHex HOBOH Cepuu MrpylIeK ObLT 00YCIIOBJICH HE TOIBKO
MHTEPECHOW KOHIEMIHUEH U JOCTYMHOM 1eHou. Tal YopHep TO Ju Ciiy4ailHO, TO JIK HAMEPEHHO
(B 2TOM HCTOYHMKHM PpACXOZATCS) CO3JaJl HICAIbHbIE MAPKETUHIOBBIE MPEANOCHUIKH UL
OemeHoro crpoca Ha Beanie Babies. Komnanus opreHTHpOoBasiach UCKIIOUUTEIHLHO HA MEIKHUX
pUTEINIEpOB — CYBEHMPHBIE M KaHILENSPCKUE JaBKU U Mara3uHbl IOJIAPKOB, U30eras KpYyMHBIX
cereit Bpoge Wal-Mart u Toys’R’Us, kK COTpYJHUYIECTBY C KOTOPBIMU CTPEMHUIIOCH OOJIBIIIMHCTBO
npousBoAuTENer urpyuek. He kiacts Bce sillia B OJHY KOP3UHY — 3Ty MyIpocTh Taii YopHep
MOCTUT U B35J1 HA BOOpYKeHue, emnie padoras B Dakin. On mpenmouen umers 40 000 menkux
KOHTPAKTOB, HEXEJIU YeM IATh KpynHbIX. K ToMy ke paboTa ¢ 00JIbIIMMU CETSIMU HE [TO3BOJIMIIA
ob1 Ty Inc. neificTBOBaTh MO MPUBBIYHON M MPUHIIUIHAIBLHO BaXKHOM ISl HEe cXeMe: KOMIaHUs
OrpaHMuMBaja MOCTaBKU 36 3K3eMIUIIpaMM Ka)J0W MIPYLIKU JUIsl OJHOTO Jujiepa B Mecsl, a
MOCJI€ TOSABJICHHUS Ha NPUIJIABKAX HOBBIX WIPYLIEK H3bIMaJa W3 MNPOAAKH HEpPEaTU30BAHHBIC
cTaphble.

Tait Yopnep npoaosxkan IpuayMbIBaTh HOBBIX IEPCOHAKENW M 4aCTO BHOCHJI U3MEHEHHUS B
IIPOU3BOJICTBO CTAphIX, KOTJA HE ObLI YJOBJIETBOPEH AM3allHOM WM IBETOM. TakuM oOpazowm,
napTys opaHXeBoro kpaba moruia ObITh U3bATa M IOTOM 3aMEHEHA Ha TaKylo K€ MapTHIO Kpaba
KpacHOro I1IBeTa, YTO MTHOBEHHO IpEBpallajio M3HAa4YallbHYI0 BEPCHIO B peakocTh. boree Toro,
Taif YopHep umen OOBIKHOBEHHE BHE3AIIHO CHMMAaTh UTPYILIKY C MPOU3BOJACTBA, OOBABIASL 00
ATOM 4Yepe3 CauT KOMITAaHWM. [lapThuu HOBBIX MIpyIIEK MOCTYIAIU C PAa3HOM MEPUOJANYHOCTHIO,
CBEJIEHUI 0 KOJMYECTBE UTPYILIEK Ha PHIHKE HE ObLIO.

Ty Inc., nelicTBoBaBIIasi B KpailHE KOHKYPEHTHOH 00JIaCTH, HE TOJIbKO HE pa3melana
HUKAKOM peKyiaMbl CBOEH MPOAYKLUH, HO HE apHUIIUpOBAJIA U JIPYryl0 HHPOPMALUIO, BKIIOYAs
anpec u tenedon oduca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MmimHolic) HE nMenock
nake BeiBecku. Cam YopHep nzberan cpecTB MacCcoBOM MH(OpMaIUK, MOYTH HUKOTJa HE AaBas
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJIHUKAM OTBEYaTh Ha BOINPOCHI O HEM. DTa 3araJlo4HOCTh
BbI3bIBAJIa JIOOOMBITCTBO U MOPOAMIIA MHOXKECTBO JIOMBICIOB O (upme U ee ocHoBarene. Eciu
MOHAyaly MpPOJAaXHU IUTIOIIEBbIX 3BEpel He BIEYATISUIM, TO CO BpPEMEHEM KaXJ0e U3
NEPEYNCIICHHBIX OTpaHWYeHui nmopoawio Hacrosmuil 6ym Beanie Babies. K 1995 r. stumun
UTpYyIIKaMH UHTEPECOBAIKCH YK€ HE TOJIBKO J€TH, HO U B3pPOCIIbIE.

[TnromeBass manua B wmarasunax, rae nponasanach npoaykuus Ty Inc., exenHeBHO
pa3aBaiCh COTHU 3BOHKOB C BONPOCAMH O HAIWYUU TOTO WJIM MHOTO «MEJIKO3EPHHUCTOTO)»
NIEPCOHAXKA, @ B THU HOBBIX NOCTYIUIEHUH AECATKH NOKYyNaTelell BbICTpauBaINCh B ouepenu. B
JUCTaX OXKHMJIAHMsI, COCTABJIIBIIMXCS HEKOTOPHIMH MarazuHamu, ¢urypupoBam a0 1000
bamMunuil KaXAyMUX CTaTh oOyagarensMd Toro wid uHoro Beanie Baby. ®anatbl ObicTpo
CO3/alu IIeJIyl0 CeThb HEOPHUIMATbHBIX HCTOYHMKOB HMH(OpMamuu 00 UIpylIKax, MOSBUIUCH
JIECATKH, €CIIM HE COTHU CalTOB, MOCBSIIEHHBIX WX X000M, MHTEPHET-ayKIHMOHBI U CbHE3JIbI
TOOWTENEH TUTFOIIIEBOTO ACPUITNTA, T/Ie UTPYIIIKA MOKHO OBLIIO TIPOJATh, KyIUTh UK OOMEHSTD.

Ha 5TOM HEBEpOSITHO aKTMBHOM BTOPUYHOM pBIHKE ACHCTBOBAlIM YK€ HE [JETH, a
B3pOCJIble, TOTOBBIE BBUIOKUTH 32 PEIKUN DK3EMIUISp U3 OBICTPO pPacHpOAAHHBIX, CHATHIX C
NPOM3BOJACTBA WM Jaxe OpakoBaHHBIX maptuil 10 $5000. XoTsS M aMepuKaHCKHE JETH He
ynyckanu 1manca 3apadorats. Korga B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
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1ot urst «Xonmu Muns» B McDonalds, ogHuM 13 yClIoBH TOKYTIKHA OBLIO TUYHOE MPUCYTCTBHE
JneTei, W MHOTHE [OHble OM3HECMEHBl 3a CKPOMHOE BO3HArpa)<JeHHe HaHMMaJIHCh
COIPOBOXKAAIOIIMMHU K B3POCIIBIM OXOTHHUKAM 32 UTPYIIKAMHU.

B ocHOBe MOKymaTenbCKOM JIMXOpaaKH JIexano yOekIeHHe, YTO Ha MATKUX 3BEpbKax
MO>KHO 3apa0oTaTh — Jla)Ke SKOHOMHCTHI YTBEP)KIAIH, YTO B TEUEHUE ACCATUJICTHS] UTPYLIKU
3Toro OpeHja MOAHMMYTCS B ILeHe B JecaTku pa3. OlLeHKe HHBECTULMOHHON
MPUBJIEKATEIILHOCTU «O000BBIX MAJTIOTOK OBLI MOCBSIIEH €XEMECSIUHbIN CHeMaTu3UPOBAHHbBIN
xypHan Mary Beth’s Bean Bag World, BeixoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. Tupaxom
650 000 5K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOJUBIIMI TaKue MOIMYJSPHbIC HM3[aHUs, Kak
Glamour wimm Fortune. Beimmenmas B 1997 r. xaura «®enomen Beanie Baby» Ilerru [annaxep,
opraHu3aTopa OJHOro u3 (haH-KIyOOB IUTIOIIEBBIX UTPYIIEK, MpUHeca mpuosLs B $200 000.

Urpymiku YopHepa nocTynwid B MpoJaxy W B 3amnagHoi EBpone, HO TaM OHM, XOTbh U
MOJIb30BAJIUCH HOIMYJISIPHOCTBIO, MaHHEW HE cTalu M OE3yMHBIX JIeHer He cTowiId. Brpouew,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AbOMOHA MPUBO3WIM ¢ co0oii yemoaansl Beanie Babies B
CHIA, nabpl, 4TO Ha3bIBACTCS, ONMPABIATh MOE3JKY. 3a MeaBeas bputanus, mpoaaBaBIIerocs B
AQHIJIMICKUX Mara3uHax 10 OOBIYHOM IIeHe NpUMEpHO B 6 (YHTOB CTEpJIMHIOB, Ha
AMEPUKAHCKOM Y€PHOM PBIHKE MOKHO OBLIO BBIPYYHTH 0K0JI0 $500.

Ha Bwicokoit Hote Ilomyumnoch, uro 1umomeBble urpymku Tas VYopHepa Obuin
MPAKTUYECKH MPUPABHEHBI K BAJIOTE. A 3TO 3HAYUT, YTO K JAENy MOATSIHYJICS KPUMHHAI, TaK YTO
C «MaJIOTKaMW» OBUIM CBSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U JAake yOuiicTtBo. B
okTa6pe 1999 r. momumms okpyra Caddonk B mrare Hpio-Fopk HECKOIBKO HElENb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUENSPCKUM MarasuH paju JABYXCOT Urpyilek. B Tom xe romy
JIpyroi MpecTymHUK 3acTpeNinil OXpaHHUKa y Bxoja B MarazuH Hallmark B nenm mocrymienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4yaeB MOAJENIOK IUTIONMIEBBIX 3Bepeil M HE
MEPEYUCIIUTD. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAaKa, U HEKOTOPBIE JIIOH,
3aMelIaHHble B KOHTpabaH/Ae MOJJIENOK, MONYyYWIH peajbHble TIOPEMHBbIE CPOKU. AJBOKAT,
NPEJICTaBISIBIIMM KOMIIAHUIO, OMNPENENIUI UX MOJIUTUKY B Cylne (pa3oil «Mbl IJIEHHBIX HE
6epem». Cama Ty Inc., onHaKo, HECKOJbKO pa3 OKa3blBAJaCh HAa MeECT€ MOTEHIMAIbHOI'O
OTBETUMKA: CeMbsl IMOKoiHoro smaepa rpymmsel Grateful Dead [Ixeppu I'apcus monmana Ha
KOMIIAaHUIO B cyJ H3-3a MeaBenas ['apcus, co31aHHOrO B 4YECTh JIETEHIAPHOTO MYy3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3JAaHHBIM /JIsi OOJIOKKH OJHOTO W3 €ro aab0oMoB. Brimyck Obika
Tabacko BbI3BaJl HEAOBOJIBCTBO IPOU3BOIUTENSL OJHOUMEHHOTO coyca. B o6oux ciydasx Ty Inc.
npeanoysa cyaeOHoM TskOe U3bsITHE CIOPHOM MPOTYKIIUU U3 TPOJAXKU.

B xonue 1998 r. Ty Inc. monmyyana npuObuib y’ke He TOJNBKO OT Urpyuiek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJleHAapell, CyYMOK M JPYrHMX IpPEeIMETOB C
«0000BBIMU MamOTKaMI». bbla 3amymiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
MPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBIMYUIEHHBIX HIPYLIEK, «CEKPETHbIE HOBOCTHU
KOMIIaHUM», a TaKK€ BO3MOXHOCTb 3aKa3aTb CIIELHAIbHBIX, JOCTYIHBIX TOJIBKO IJISi WICHOB
kiyOa Beanie Babies. B uyects poctmxkenus ¢upmol MIWIIHApIHOW NpUOBIM Bce ee
COTPYJIHUKH MOJYYWIN B TOJApOK MenaBeas Musummapzaepa, Ii€eHa KOTOPOro Ha BTOPUYHOM
poeiake gocturia $3500.

3akoHuminock Bce BHe3anmHo. 31 aBrycra 1999 r. Taii YopHep 3asBUI O IpeKpalieHUH
BeITTycKa Beanie Babies 31 mekabps Toro xe roaa, a Takxe MpeACTaBUII TTOCIETHETO MePCOHAKa
U3 KoJutekuuu — yepHoro mensens The End. MHorue couwnn 3To pekjiaMHBIM TPIOKOM, a ApyTHe
MOBEPUJIM M aIlJIONMPOBATHN pelleHnio YopHepa 3G(GeKTHO YWTH ¢ pbIHKAa Ha BBICOKOH HOTE,
IIPEKIE YeM IMOMYJSIPHOCTH ero ToBapa conner. [IpaBel okazamuce ckentuku, U B 2000 r.
KOMIIAHUSI TMOMbITAIaCh BBIUTH HA PHIHOK C HOBOW cepueil urpymek. Ho Bpems ynuio. PeiHOK
IUTIOIIEBBIX IIEHHOCTEH ymall, 1 0JarococTosIHMe HEKOTOPhIX aMEepPHKaHIIEB, MHBECTHPOBABIINX B
Beanie Babies, momaraynocs. B CIIA naxxe BbIIIeN MOKYMEHTadbHBIH (UIBM O CEMbE,
norepsBieii Ha «0000BbIX» urpymkax $100 000.
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Ceifyac make caMUM aMEpHKaHI[AM KaXXeTcs aOCypJoM TO, YTO KYCOK IUTIOIA C
IIJTAaCTUKOBBIM HAIIOJHHUTCIIEM MOI' BbI3BAaThb TaKOfI AXKMUOTAaX Ha pI:IHKe U 3aCTaBUTH HIOI[GI\/'I
[IOBEPHUTH, YTO B OyAyIIEM OH CIIOCOOEH MPHHECTH CUACTIMBYHMKAM KPYIHYIO MpHObLIL. HO
1990-¢ 3a okeaHOM OBLIM HECATUICTHEM OTHOCHUTEILHOI'O T'€OMOJUTHUYECKOTO CIOKOMCTBUS,
nemeBoii HeTH M OECHpEIEIEHTHOrO ONTHMH3Ma, KOTJa CaMble HAWMBHBIC MEYTHI O
CBer[[OXOI[aX Kas3aJIuChb JOCTUKNUMBIMMU. " 9TOT HepI/IOI[ 3aKOHYHIJICA.

3ananmue 4. [IpoananusupoBath cuTyanuio, nposectu PEST ananms.
«[Ipomaii, HembITast KapTomkal» (Marepua BbIAACTCS Ha 3aHATHH)

Cemunapckoe 3aHsitue 5, 6. PykoBoacTBO W JHMIEPCTBO (CUTYyallMOHHBIA U
KOHTHHTEHTHBIN MOJIX0/Ibl B MEHEIKMEHTE) - 4 yac.

Llenv 3awamusa: yrayOneHWe 3HAHUW W YCBOGHHE CTYACHTaMU MPOCIYLIAHHOTO
TEOPETHYECKOr0  MaTepuayia, OBJAJCHUE HABBIKAMH  MPAKTUYECKOTO  HCIOJIb30BAHUS
MOJYYCHHBIX 3HAHHI B KOHKPETHBIX cUTyarusax (kommerenuud YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecenma-mucKyccusi, pa3dop Keic-CHUTyaluid,
camocTosTeNnbHas padoTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NOHATUN «PYKOBOJCTBOY, «IHAEPCTBOY.

2. AHamu3 OCHOBHBIX TEOPHUH JIHIEPCTBA.

3. BreinonHeHue 3a1aHus K KOHKPETHON CUTYaIUH.

3aganue 1. Pa3bop keilc-cutyanunuu «YrpoOUTh U3 JIydIINX MOOYKIECHUI
Keiic-curyanusi: «YrpoouTh U3 Jy4IIHX NOOY:KIEHHiT»’

Beiiinsg u3 noma, I'enHanuil AnnaToB ysbIOHYJICS: CErOJHSI UCIOJIHACTCS TPHU roja ¢ Tex
0P, KaK OH ¢ KOJUIETaMH 3aIlyCTHJI MOJIOICKHBIN Tenekanan «IIuk». Kanamy ynanocs npusieds
Ka4eCTBEHHYIO ayJIUTOPUIO, KOTOpas pociia ObIcTpee, YeM OXHJIalIHW, — BEIIaHHe-TO LUIO IO
KaOeJIbHBIM CETSIM.

B pemakuuu yke Hapuio INpa3IHUYHOE HACTPOCHME: LIBETHI, MO3APABICHUS OT KOJLIEr
MIOCTYNIAJIN HECKOHYAEMBIM MOTOKOM. «I'€HHaauii, — OCTaHOBWJIA €r0 B KOPUJAOPE MTOMOIIHHALIA
riaBHoro penakropa Acs llernosa, — Bl uznere? Bee yxke Tam, 4yepe3 MATh MUHYT HAUMHAEM.

B rnmaBHOM Xxomie TenekaHalla COTPYJHMKH, HE 3aHAThIE B A(UpE, YK€ BBHINUBAIU U
3aKyChIBaJIM, BCIOMUHAs pa3Hble Oaiiku. 3a OOJBIIMM OKHOM OTKPBIBAJICS BUJ Ha MOCKBY, Kak
OBl HAMEKaBIINIl: Yy KOMIIAHUH OOJIbIIINE MTEPCIEKTUBBI.

— JHoporue kojuterd, — B3a1 MukpodoH Pycman Ilorogun, 63-meTHMI TIJIaBHBIN
penakrop, kotopoMy npuHaanexano 10% TtenekaHama, — Kak Bbl 3HaeTe, 3a TPU IOAA MbI
JOCTUTIIM MHOTOTO, B TOM YHCJI€ — BBIIUIM HA 0€3yObITOUYHBIN ypOBEHb!

B xomte paszmanuck amoauMcMEHTHI. ['J1aBpes jKeCTOM IepeajpecoBall UX MY>KUYHMHE B
JIEIOBOM KOCTIOME. DTO ObII OCHOBHOW HMHBecTop Anekcannap ['pasos, Biaaenen KpymHOTO
TEJIeKOMMYHUKALMOHHOTO XoauHra. OH ynbioancs.

— V¥ Hac coOpanack ymMHas komaHja, — npojosnkui Ilorogun. — W kak utor — Hac
CMOTPST JyMArOIINE JK0U, KOTOPbIE TOTOBBI IJIATUTH 33 HAIll KOHTEHT!

CrnymaTeny KuBau.

— Me1 pacteM, U Tenepb Hacrtan yepen nepemeH, — [loroauH Beliepxkan maysy, U BCe
3aTUXJIM. — BceM u3BeCTHO, YTO y Hac B PyKOBOJACTBE OJHU My>XuuHBL. S 30 JieT BO3IUIaBIAIO

7 Hbr-russia.ru. cearsops 2009. Harvard Business Review — Poccust.
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pasHble MeIMa, W 3Ta KapTHMHA NOBTOpseTcs Be3ne. Kaxnpli pa3, Korma s XOTEN IOBBICUTH
KEHIIUHY, 4TOOBI cJIoMaTh 3TOT Oapkep, MHe roBopuiu: «Hy, Pycnan, oHa ke He nmoTsHe™». U 4
B UTOTE COIJIalIaJICs.

CoTpyaHMKM  TEJIEKOMIIAHMM  3aUHTEPECOBAHHO  CIYIIAIHM, KTO-TO  ITOHMMAIOILE
YCMEXHYJICS.

— C Tex mop, Kak ymepiaa Mos J104b, — IPOAOJKUI ['maBpen, — 4 4acTo Iymaro, 4ro,
JKMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl yIPaBJIATh TenekananoM. [loaromy 11t MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJIEM s Ha3Hauaro >kKeHIuHY: 310 Acd lllermnosa!l
Omna monona, el ee, KOHEYHO, MHOIOMY NPEACTOUT HAYYUThCs, HO OHAa HACTOWYMUBA, U Y Hee
Bce noayuutcs. [loxenaem eit ygaun!

Yacte cirymareneil 3axiaonaina, KT0-TO HEJOyYMEHHO ImocMoTpen Ha ['eHHaans AnnatoBa —
OH OTBeuall 3a OpraHU3alnI0 paboThl TenekaHana. M, korjga yke Bce BHICTPOSHO, KOMY, Kak He
eMy, OblI0 noxyuuTh noBeleHue? IllersioBa e 10 3TOro 3aHUMaNIach CEKPETapcKon paboTOM:
BCTpeuH, OMJICTHI, pacHUcaHue IiaBpena Ha Henxenmo. «OHa y Hac BCEro MOJroja, noka HU4eM
ce0s He MpOsBUJIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMAaToB. — OTO KaKUE-TO JINYHbIE
amOunuy meda... XoueT BRIPACTHTD JOCTOWHYIO CMEHY U3 JIeByIIKu? JIagHo, MOCMOTpUMY.

HauaJjo

3a HECKOJIBKO MecslleB Acsi pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TENIEMPOEKTOB — CHavalsla Kak MpOIrocep, 3aTeM Kak Beaymas 3¢upa. Ho nmepenaun
ObulM O€3IMKMMM M HE IOJIb30BAIMUCH ycrnexoM. I'aBpea HacTrauBall, YTO JEBYLIKE HaJlO AaTh
Bpems: «OHa MoJ10/1as1, B HEN €CTh MOTEHIIUAID).

Bunumo, utoGsl criocodcTBOBaTE ACHMHOM Kapbepe, [loronun cranm OpaTh ee Ha JEIOBbIE
NIEPEroBOphsl U HEOPUIMATbHBIE BCTPEUH CO CIIUKEPAMHU, MOTCHIHMAIBHBIMA —TOCTSIMH 3(pupa.
E1me yepe3 nmapy MecsueB, OH BBEJ €€ B KpYT YUHOBHUKOB U IIOJUTHKOB.

B utore lllernoBa npeodpasuiace:

— Hudero He 3Haro, Pycuk MHe paspeminl, — 3asiBiisila OHa KOJuleraM, HEJI0BOJIBHBIM €€
OMO3/IaHUSIMU Ha PENAaKIMOHHBIE JIETYy4YKHM. — S TOJBKO CO BCTpEYM C MHMHHUCTpPaMH, 3TO
MOBa)KHEE, YEM TPATUTh BPEMSI C BAMHU.

Konneru He y3HaBanu npexse MomdannByio Acto. OHa GoHTaHHpOBaIa UAESIMHU CIOKETOB,
HO BENYyIIHME HUX OTKIOHSUIN: «HE TO», IPUMHMTUBHO», «Hano aoxaymarb». B orser lllernosa
cTasia Bcex noydaTth. OneparopaM OHa paccKasbIBajia, KaKk HY)XHO CHUMATh: «s TYT [100OIIanach
C OIHHMM CBETUJIOH-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHI: «sI OT CBOMX KOH(UIEHTOB Clblllaja, 4TO BCS MH(OpMalMs O HOBOM Hajore Ha
HEJIBUKUMOCTb — OpPEXHS.

B xonnextuBe Hapactan ponot. KTo-To mbITajics noctaBuTh ACI0 Ha MECTO, HO BCTpedas
otnop: «Bsl nenaere cBoe neno, s ceoe. M B Bamm nuueMepHsle UTPHI 1 HE UTPato, a TOBOPIO TO,
yTOo AyMaro!». Ha 3To kossieru si3BUiIM B OTBET, YTO XOPOLIO Obl HAYYUTHCS MPEXKIE JyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30MIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BPaXKAyeT, U TeX,
KTO COXpaHseT HeUTpayuTeT. JIpyKECKHX OTHOUIEHUM AEBYIIKAa HU C KEM HE IMOJJECpP/KHUBAJIA.
«Jltomu nensaTcst Ha BparoB M apy3eil, u Pycuk — Moil npyr, s nu4HO mpenaHa emy U Oyny
YUUTHCS TOJIBKO Y HErO», — TBEp/NJIa OHa.

— Acs, — oOparuics K Hel Kak-To 3amecTuTens riaspena Esrenuit lopom. — Bbl
MOHMMAETE, YTO CBOMMU OLIMOKAaMU TUCKPEAUTUPYETE KaHal?

— Hanpumep?

— Hampumep, B sdupe Bl ckazanu, uyto camuzaar B CCCP medaranu B MOAMOIBHBIX
TUNOrpapusx.

— Hy na.

— Acs, B CCCP ne 6but0 moamonsHbIX TUnorpaguii. Kak u cyomu — He HerpouaHas
paca, a Bure-nipe3ugeHT CIIIA — He OpIBIINI IPE3UICHT, @ 3aMECTUTEI JCHCTBYIOIIETO.

— JKeHeuka, Thl CIHMIIKOM cepbe3eH. Y IIoJel ecTh MpaBo Ha omuOku. Bce wux
JIOTTYCKatoT. Sl y4yCh, U KOCSYUTh — HE MPECTYIUIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€JIaeT.
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Jopotil B3I0XHYJI U MOMPOITAJICS.

C IMoromuusiM OH Apyxui yxke 20 JeT, X0Tb U ObUI MOJHOW €ro MPOTUBOIOJIOKHOCTBIO:
['maBpen — pe3kuii, SMOIIMOHAIIbHBIN, BCIIBUILYUBBIN; JlOpoIl, B MPOLIJIOM YYEHBIN-UCTOPUK, —
BIYMYMBBII M CIIOKOWHBIH. OHM YacTO CHOPHIM M NPUXOAWIM K OOIIEeMYy 3HAMEHATeJro, HO
ceiiuac EBrenuii coBepiieHHO ero He noHuMall: «OH 4TO, COBCEM HE BUAUT, YTO AcCs 3aHUMAET
HE CBOE MECTO?».

DTOT BOIIPOC OH PEIIUI OOCYUTH C INIaBPEJOM OJIMH Ha OJMH:

— Pycnan, 00bsCHU IO-4€CTHOMY, 3a4€M ThI IPOABUTACIIH 3Ty OAPBIIIHIO?

— VY Hac MOJOJEXKHBI KaHal, HAaM HYyXHa CBeXas KpPOBb, UYTOObI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TBI HE BUJIMLIB, YTO 3TO HE €€ YpOoBeHb? UTO €e MO3roB SIBHO HE XBaTaeT?

— Xens, aTo Bce crapueckue BopuaHus. Tede 3a 50, MHorum B pegakuuu — 3a 40. OHu
IIPOCTO 3aBUIYIOT €€ MOJIOJIOCTH, BCTAJHU B 103y HAJMEHHOI'O MEHTOpa. Y Hee MPOBOKAIIMOHHAS
MaHepa, HO 3TO B HeW M mpuBleKaeT. Tak 4TO JaBail 3aKOHYMM JTOT Pa3roBop: s Oyny ee
MOJJEP>KUBATh — U TOYKA.

Ty4u crymarrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIM OAaHKUpP, BKIAJBIBABIIUN JICHBIH B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3/ITAHUE KHUT, UCCIIEIOBATEIbCKUE JTa00paTOPUH B By3ax.

— 3aueM BaM 3TO HY>KHO?

— Ac4 yXe IsTh MUHYT IIPOBOIIMPOBAa rocTs, U TOT Bce OOJbIIIe HEPBHUYAI.

— MHe kaxercs, — B3JOXHYJ (puIaHTpor, — HaMm B Poccuu HE XBaTaeT MPOCBEIICHUS, U
BOCTIOJTHEHHE 3TOT0 Mpo0eta MOMOIIIO ObI U JTIOJSM, U OOIIECTBY, U TOCYIapCTRY.

— Jla nmagno! Krto xoder, HaiiieT ¥ KHWUTW, WM 3HAaHUA. A Tak Macca HUIUOTOB OyAeT
MOKYIaTh KHWXKKH, IOTOMY YTO 3TO MOAHO. ECTh /1M TOJK OT Balliei 1eaTeaIbHOCTH?

— IlpocTtuTe, HO BBI IIEpeACPTrUBACTE.

— Hy Bot. Kak TonbKO 5 3aa10 BOIIPOC IO CYILIECTBY, Cpa3y OTroBopku. JlagHo. A dero
BbI OouTtech?

['ocTh BBIAEPIKAT TIAY3Y, TyMasi, OTBEYATh WJIN HET:

— IlomuwuTe knaccuky: «He nait Mue 6or coittu ¢ yma. Her, nerue mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMOTpen Ha ACIO C Y’KacoM:

— Krto, u3zBunure?

— Hexkpacos, Ham amojorer poMaHnTHKoOB. Ho BeI HEe OOMTECh: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAOKHUKHU WM, TaM, HallpuMep, B poTorpadsl.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepUINCh. Acsl y’Ke He B MEPBBIM pa3 xamuia
rOCTSIM — 3TO, KaK BBIICHUJIOCH, MOJy4Yajoch y Hee ecrtecTBeHHO. «Kakoit Hekpacos, kakoi
pOMaHTHK?!» — TEepPeroBapuBaIuCh peaakTopbl. — «ThI 4TO, HE 3HAT — TOT, KOTOPHIA “My-
My~ Hamucan...» — «Ara, u yronun Kamranky». — «He yronwmin, a OGpocun moj moesn, oT
HECYaCTHOM JII00BU..»

[Tocne a¢upa 'ennanuit AnnaroB n3BuHUICS nepes rocreM. Acs LllernoBa camo10BOIBHO
yxmbuisiack: «Kak g ero, na? A To OH Takoil BECh OJyBaHUYUK, CKy4HBI, a TaK XOTb CMOTPETH
MO>HO». Y3HaB, YTO rocTh nHuTHpoBan llymikuHa, oHa HEBUMHHO W3BUHUIACh: «Oil, 1 MpPOCTO
OTOBOPHJIACH, ITO, KOHEYHO, Hamie Bce ObU». OIWH U3 PENaKTOPOB HE BBIAEPKAI: «ACs, BHI,
W3BUHUTE, Typa B KIIACCHUECKOM CMBICIIE U 3TOr0 HEe MoHUMaeTe». «CaMu BbI... HUUTOXeCTBa!»
— Benbixayna [lernosa u BeiOexkana u3 ctynuu. [locie aToro ciydast KOHQIUKT B KOJIJIEKTUBE
nepepoc B OTKPBITOE MPOTUBOCTOsIHUE. «IHTepecHo, med He BUAWT, YTO JIU, KTO oHA? A ecnu
BUJIUT U JIEPKUT 371€Ch, MOXKET, Y HUX POMaH?» — TMOAOOHBIE Pa3rOBOPHI TO U JIEJIO BEJHCH B
peaaKinH.

OckopOeHHbIN OaHKUp 3asBUI, yTO Oosbie Ha 3¢up Kk Lllernosoit Hu Horoi. Hekoropeie
3pUTENH €ro MOAAEPKAIH; MOAPOOHOCTH STOM UCTOPUU AKTUBHO MYCCHPOBAIHCH B MHTEPHETE.
[Toceimanuch myOaUYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3PHUTENICH, HaYaIUCh

44



ckioku. lllernosa oauu 3a npyrum nmyOnukoBana B «®PeiicOyke» MOCThbl, B KOTOPBIX Ha3blBajla
KOJJIET «MyJaKaMu», «KO3JIaMU» M «3aBUCTHUKaMW». JIEHTBI COLICETEN MecTpenu LuTaTaMu U3
oIycoB AcH U ee MHOIOYHMCICHHBIMHU JisiaMu B 3¢upe. «Kak Mory, Tak ¥ roBOpIo, a Bbl CKyUHbIE
Y HUKYEMHBIE JIIOIUIIKN, — OTpbI3aJIach OHA.

Bunumo, or Gecnomomnoctu IllernoBa Hauyasna pe3Ko KPUTHUKOBAaTh YBJIEYEHHUS CBOUX
onnoHeHToB. COBPEMEHHOE HCKYCCTBO, MOJ, — IIYCTBIIIKA, OJaroTBOPUTENBHOCTh — JJIS
JMLIEMEPOB, BeJIOCUIIE bl — OJ1a)kb U MOHTHL. Ee 3uphl cTanu npoxoauTs B 3TOM Xke Kioue. B
pe3yJibTaTe OJMH U3 MOCTOSHHBIX IOCTEH TeleKaHalla, U3BECTHBIM MOJIUTONIOr, TOXKE OTKa3aJcs
ydacTBoBaTh B nporpamme Illernosoi.

— Pycnan, — ckasan oH I'maBpeny, — eciu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopora, k BaM s 601bLIE HE TIPULTY.

— O uem paszroBop?! Bel MHE cTaBUTE yIbTUMATyM, @ B 3TOM CJIydae sl BCEI/la 3allUILak0
CBOMX )YPHAJIUCTOB. Tak 4TO HaM NPUIETCS PaCIPOILATHCS

DTO0 BBI3BAJIO HOBBIM CKaHIANl M 00cyxkaeHus B cetu. Ho ['maBpen, ka3anock, ObUT TOIBKO
pan. He noBnusina Ha €ro MHEHHME U PEAKLUS 3PUTEIICH.

— Bot nocnennue ganusie TNS no ayauropuu, — riaBa OT[ela MAPKETUHIA MOJIOKUII
nepen IloronuueiM pacneyaTku. — 3a NOCIEAHUM MECALl POCT PEKPATHIICS.

— [a? U B uem npuumnna?

— IIporpammy IllernoBoit BooG1e nepectanu cMoTpers. Jlroau roiocyrot Horamu. M 3to
OTpa)kaeTcs Ha PeryTalluy U pe3yJIbTaTax BCEro TeJeKaHala.

— Jlagpo. OpuH Mecsn, — He mnokasartenb. KTo-ro ymien, kTo-to mpumen. I'nme-to
CKakKkHYyJIO BBEpX, I/Ie-TO BHHU3. Tak MOCTOSHHO ObiBaeT. Hajno mpuaymbiBaTh 4TO-TO HOBOE.
Bcem!

Ha camom pnene Pycnan IloroaumH mepexuBain mo NMOBOAY CKaHIAJIOB, HO CUMTAN, 4YTO,
nojiepxuBasi Acto, MOCTyHaeT HpaBUIbHO. B KakoH-TO MOMEHT OH pemmsl OOBSCHUTHCS C
KOJUJIETaMHU:

— BbI noiimure, — y06exaan oH peAakiuoo, — OHA HacTOWuYMBa, y Hee Kyda ujaed. OHa
3acTaBiIsieT MIOCMOTPETh Ha BEIM I0-HOBOMY — 3TO 3HA4UMT AyMath. 1 oHa crapaercs, pacrer!

Emy Bo3paxkanu:

— BBI nocMmoTpuTe, B KOro OHa MpeBpaTHIIach!

— V¥ Hee OT BJIACTHU KpBIllIa M0eXalla: OHa e HUKOTO HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CITUIIKOM MHOTO 0 ce0e TyMaeT v pa3pyiiaeT kaHan!

— Bece, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepxy. Bee Hae3awl Ha LllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTe COTPYAHHKOB pENaKIMM 3Haja €ro JJaBHO Kak OTJIMYHOTO OpraHu3aropa,
TEJEBEAYIIET0 U KypHAIHMCTAa. TakuM OH M OCTaBaJICs, U TOJBKO 3TO YIEPKUBAJIO MHOTHX OT
yxona. Kto-to nagesuics, uro med Bce ke mpo3peeT, kto-to — urto IllerioBa cama yiaeT win
Bce ke oyMaercsa. Ho ckanansl ciae1oBany OMH 3a APYTHM.

Kak 00bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKHPOB, KOTOpBIE «HAKMBAIOTCS Ha
IPOCTBIX JIIOJAX». YHoMsnyna 6ank «Hopa» u ero Ha4anbCTBO, SIKOOBI OHU «XaIyTW» U XOTST
«BCEX 3aKa0aTuTh KpEeIUTAMI.

Bce Ob1 Huuero, Ho GaHk ObLI MUHOPUTApHBIM aKIIMOHEPOM TesekaHana. Ero Briagenen
MOYYBCTBOBAJI ce0s1 YSI3BJICHHBIM U MOTpeOoBal MyOIMYHbIX U3BUHEHUH. « MeHs 3ajena He cama
TeMa, a TOH, B KotopoMm lllermoBa oro3Basiack o GaHke — sI CTpousa ero 17 Jer, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTkazanach M3BMHATHCA. 3a Hee BeTymwiics InmaBpen «Iluka»: moi, y Hac cBoOoja
MHEHHUH, a JaBlIieHHEe aKIMOHEpOB Ha peAakiHio HexomycTtumo. Bragenern OaHka 3asiBHII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IIPOEKTA.

B s3T0 e BpeMs 00 yxoje U3 KOMIIaHUU 3asaBWI ['eHHaauii AnmaTos:
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— S Gonbiie HE MOTY, — CKa3all OH KoJuleraM. — XOTbh 51 U CTOST y UCTOKOB «Ilukay,
cefyac MOHM IIPEACTABICHUS O TEJIEKaHAJIEe pacxomdrcs € TeM, 4TO 31ech mnpoucxomur. U
[JIABHOE, HE MTOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takoil TOBOPOT COOBITHII BHEC CMSTCHHE B KOJJICKTUB WM CHUJBHO 03a1auui EBreHus
Hopoma. B kakoii-To MOMEHT OH pemui OoJjbllle He JIe3Th ¢ COBeTaMH K medy — Io0ble
pPa3roBOpbI Ha 3Ty TEMY TOT BOCIPUHMMAaII B IITBIKK. HO ceffyac cuTyanus pe3ko yxyaAIumiach U
HY’)KHO OBLJIO CPOYHO MNpUHUMATh Mepbl. «Bo-mepBbiX, y MeHa 5% TelekaHana, i BTOPOU
YeJIOBEK B KOMIIAaHUU, BO-BTOPBIX, PycCilaH Bcerna MHE O4eHb JOBEpsI, TaK 4YTO B IPHUHLMIIE 5
MOTY Ha HEro MOBJIUATE», — pa3MbILLIsLI Jlopour.

Ho xak mopoiitu k medy ¢ Takum pasroBopom? B mociennee Bpems OHH, HECMOTpS Ha
JABHIOIO JIpY>k0y, 00LIaIMCh Bce MEHbIIE U TOJIbKO Mo pabote. «He ckaxkemis jxe mpsmMo, 4To OH
HE MpaB, — pa3MbIILLul Jlopom, — cpa3dy BCTaHEeT B MO3y. A €CIM U BBICIYyIIAET, OyAer
HacTauBaTh Ha cBoeM. Miu pa3roBapuBath yxe Oecrione3no? U Toraa 4ro aenaTh: yXOAUTh WX
IBITAThCA CMECTUTH Ieda?». be3aeiicTBoBaTh TOUHO OBUIO HEJB3S — MHAYE BCE MOTIIO IIOXO
3aKOHYMTHCS.

Kaxk noctynuts [Joporry?

Curyaiuo KOMMEHTUPYIOT SKCIIEPTHI

Hrops Canura, npeaceaaresb copera aupektopos I'K «Poabd»

S cuuTaro, 4TO HYHO CZENaTh /1Ba BAKHBIX I11ara.

Bo-nepBbix, Jlopoml, Kak 4eIoBEK TPE3BOMBICIALINM, JOKEH CPOYHO JOCTY4YaThCs 10
OCHOBHOT'O aKIIMOHEpa: caMoMy yOeauTh IjaBpera B TOM, YTO TOT HE IpaB, HE IMOJYYUTCH.
Koneuno, Ilorogun — pyKOBOAMTENb TAJAHTJIMBBIM, yBaKacMblii, HO OH, KaK TI'OBOPHTCH,
1oexaJ Kpblieid. ITo ciyyaeTcs — HE Ba)KHO, 110 KaKoi npuyurHe. BaxkHo, 4YTO 4enoBeK B TAKOM
BO3pacTe M, TJaBHOE, C TAKUM JUIMTEIbHBIM OIBITOM €JUHOJUYHOIO YIPABJICHUS €1Ba JIU
WU3MEHUT CBOE pELICHUE.

[Tostomy J[opomly HyXHO coOpaTh TpyIIy IOJJAEPKKM M3 OCTaBIIUXCA Pa3yMHbIX
COTPYJIHUKOB, BO3MOYHO, MPUBJIeYb yBoJauBLIerocs ['eHHaaus AnnaToBa U ¢ nudpamu B pykax
NoKa3aTh aKLUMOHEPY, KaK MaJarolluil peHTHHT oTpakaeTcss Ha ¢uHaHcax KommaHuu. Hamo
yOeIuTh €ro, 4YTO IPOUCXOJAIIEE MOXKET IMPHUBECTHM K CMEpPTH TelleKaHajla — HE TOJIBKO
TBOPYECKOM, HO U DKOHOMHMYECKON. DTO HEMPOCTas 3ajada, HO aKIMOHEp — CBOHM YEJIOBEK B
MeAMMHON MHAYCTPUU U IPEKPACHO MOHUMAET, Kak oHa paboTaeT. C BBICOKOI BEpPOSITHOCTHIO OH
BMEUIAECTCS U HACTOUT Ha YBOJIBHEHUU AcH.

Bo-BTOpBIX, HY)XKHO BBICTPOUTH YIPABICHUECKYI0 CHUCTEMY CAEpPKEK U INPOTUBOBECOB,
KOTOpass HE —JIOMYCTHT TaKUX Ha3HaueHUH B OyJylieM MM JacT MEXaHU3Mbl peIIeHUs
no100HbIX TpoOsieM. [IpuayMbIBaTh HUUETO HE HA/l0: BCE YK€ CAENaHO B KOMIAHUIX, KOTOPbIE
yCIIeIHO paboTaloT COTHIO JeT U Oonblie. [Ipexae Bcero, cieayeT BBECTH OTBETCTBEHHOCTDH 32
KaJpoBble Ha3Hau€HUsi — IO KpaillHell Mepe, Ha YINpaBIEHUYECKHUE JAOKHOCTH. AJTOPUTM
M3BECTEH: MO0 KaXJOM IO3ULUU YETKO OMNMCHIBAIOTCA KPUTEPUU M KOMIIETEHLIMH, KOTOPBIE
YUUTBHIBAIOT NPU TECTHUPOBAHUM KaHAWJATa (3TO TO, YTO HA3bIBAETCA «acCECCMEHT»). 3areM
IJIaBa KOMIIAHMM, €CIU PEeYb HJET O €ro NpsAMbIX MOJYMHEHHBIX, NPEACTABISAET KaHIUAATOB

opraHy, Tmepex KOTOPbIM OH OTYUTBIBA€TCA, — HAOpUMEpP, COBETY JIUPEKTOPOB,
NPECTaBIAIONIEMY HHTEpPECHl COOCTBEHHHMKA, WJIM CaMOMY COOCTBEHHUKY. OHHM IMOMOTaIOT
PYKOBOJMTENIIO — B JAHHOM Ciy4dae IJaBpeAy — MPUHATH JIy4yllee Ha TEKYIIHAd MOMEHT

pemenne. To ecte ['maBpen oTOMpaeT MpeTeHAECHTOB, a COOCTBEHHHK, HAlpUMep, yTBEPKIaeT
HazHayeHne. Kpome TOro, Hy>KHO BBECTH B MPAKTHUKY €XKETOJIHbIE OTYEThl O MPOJEIaHHOMN
pabote u (hopMynUpoBKYy 3aaad Ha Oynymuii rox. Ecnu 3Toro He nenarb, OTBETCTBEHHOCTD
COTPYJIHUKOB CYIIECTBEHHO Pa3MbIBACTCA.

KoneuHo, 31ech pedb UAET O TEIEKOMIIAaHUH, Yel MPOIYKT UMEET OOJIbIIYI0 TBOPUECKYIO
cocrapistonryro. Ho Bcerna HyXHO NHOHHMMAaTh, TJl€é KOHYAETCS TBOPYECTBO U HAUMHAETCS
ouzHec. U ecnu Mexay HUMH HE MPOBECTH I'PAHUIIBI, TO MEAMAKOMIAHUS HUKOT/A HE CTAHET
3¢ (dEeKTUBHON: TaJaHTIUBbIE JIOAU OyayT OOBSCHATH WHBECTOPY, MOYEMY UM HYXHBI €Il
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JIeHbI'H, a O NpuOBLTM AyMaTh He OyayT. B Hamem ciydyae rpaHb MeXIy TBOPYECTBOM U
OM3HECOM MPOXOAHT, MHE KAXKETCs, uyepe3 IIaBpela: OH OTBEYAeT 3a TO, KaKk KOHBEPTHUPOBATH
SMOLMU U TAJIAHT B JICHBIU.

Cxopee Bcero, Pycmany Iloromuny mnpuaercs yWTH BeCied 3a —JIEBYIIKOW. OJTO HE
HaKa3aHHe — HAIpPOTHUB, HY>KHO IOCTAPaThCs €ro OCTaBUTh, €CIIM OH CMOXKET padoTaTh B HOBOM
CUCTeMe COATaHCUPOBAHHOTO yIPAaBIECHUS, B KOTOPOW pelIeHus MPUHUMAET rpynna jroaei. Ho
npobiieMa B TOM, YTO Takue JIIOJIU MEepecTpauBalOTCs ¢ TpynoM. JKepTBoBaTh ATOH CHCTEMOIt
paay XOpOIIEro 4eJl0BeKa HE “CTOMT — TOJHKO OHA MOXKET CHU3UTH BEPOATHOCTH OIIMOKH. A
3aroHsTh ce0s B YIOJl M 3aBUCETh OT OJJHOTO COTPYAHHKA — 001bI0i nmpocueT. Tak uto «IIuky»
HOHaI[O6I/ITC$I HOBBIN THII yHpaBJICHIIA.

Cepreii ®usonoBuy, aexkan lllkoas menexxmenta HUY BIID

Jlns1 ocBeIOMIIEHHOrO unTaTess cuTyauus Ha tenekanane «[Iuk», onucanHas B keiice, —
3TO BCErO JIMIIb TEPETOKEHUE COOBITHI, MPOUCXOSAIINX HA HW3BECTHOW PAJUOCTAHIIHU.
Brnipouem, npu xenanuu MOKHO ObLTO Obl HAMTH U Apyrue aHanorud. HeIMU C10BaMU, B KHU3HU
BpeMsi OT BPEMEHU NPUXOAUTCS CTAIKHBATHCA CO CIIy4dasiMH, KOTJIa CO3/aTellb YCIEIIHOTO
MPOEKTa caM K€ HauMHaeT CO3[JaHHOE pa3pyliaTs. BakHO MOHATH MPUUMHY ATOr0 (PeHOMEHa,
4yTOOBI OTBETUTH HAa BOMPOC O TOM, 4TO Aesath EBrenuto Jlopomry.

VY m000ro MpoekTa WiIu OpraHu3ally €CTh CBOM XKU3HEHHBINH UK. CyIIecTBYIOT pa3Hble
MOJICNIA 3TOr0 >KM3HEHHOTOo Mukiaa. OaHa M3 caMbIX MOMYJSIPHBIX — 3TO Mojenb Wixaka
Anunzeca. B pamkax 3T0M MOJenM pa3pylIeHHE OpraHU3ali MOXKET MPOUCXOJUTh Ha Pa3HbIX
JTamax ee pa3BUTHA, €CJIM OHa IMONaJacT B TaK Ha3bIBaEMbIEC JIOBYIIKH, TO €CTh KOTJa
PYKOBOJICTBO coBepiaeT omuoku. OqHaKo 3akat (CTapeHue) OpraHru3all MOXKET MPOUCXOAUTh
U 10 MPUYUHE TOTO, YTO U3HAYAJIbHAS UJesl, HA OCHOBE KOTOpPOH ObLIa co3aHa KOMIaHus, ceOs
ucuepnana. UtoObl u30ekaTh CTapeHHUs, HATO NPEUIOKHTh HOBYIO HJCI0 WIH PaIUKATBHO
OOHOBHTH CTAPYIO.

KaxxeTcsi, uTo riaBHBIA pelakTop TeJeKaHala MOHUMAeT 3Ty MpoOJjeMy U pellaeT, uTo
MpUIIa 1Mopa OOHOBUTH PYKOBOJACTBO KaHaja, HaJAEsICh, YTO HOBBIM W TPH ITOM MOJIOAOU
YEJIOBEK CMOXET YBEIWYUTh 3pPUTENIbCKYIO ayAauToputo. Maes, Ha MoWl B3IJs1, BIOJHE
ocmbicienHas. [IpobieMa coCTOUT B TOM, KaK OHA peaTn3yeTcsl.

3amedy, 4YTO CIOKET JaHHOIO Keiica MOXHO HWHTEpPIPETHUPOBATH B pPaMKax OYEHb
MOMYJIAPHOM B HAIIM JHA JUCKYCCHMH 00 YIpaBJICHUU TajlaHTaMu. SICHO, 4TO I ycrexa
TeJeKaHalla ero PYKOBOJICTBO JOJKHO OBITh C(HOPMHUPOBAHO M3 TaJaHTIUBBIX Nojed. Ho kak
OTIPENICTTUTh CTENEeHb TAJIAHTIMBOCTH HOBOTO 4enoBeka? B mckyccTBe sTa mpobiiema perniaercs
OTHOCHUTENIbHO TpocTo. Hamucan XynoxKHUK KapTHHY, KOTOpasl IpHUBJIEKIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTH KaK O TaJaHTJIMBOM >KHBOMHCIE. TO k€ MOXKHO CKa3aTh O TMUcaTrese, KHUTa
KOTOPOTO MOJy4Yuia mpu3HaHue. Takum o0pa3oM, B UCKYCCTBE XapaKTEPUCTUKA «TATAHTIUBBIN»
MIPUCBAMBACTCS] YENIOBEKY IO pe3ysibTaTaM €ro -AesTeIbHOCTH. B —MEHeIKMEHTE CUTyalus
CIOXHee. 3/1eCh 4acTO TaJaHTOM HAa3bIBAIOT MOJIOJOTO YeJIOBEKa, 00Ja/alolero, mo MHEHHIO
€ro pyKOBOJUTESI, TOTEHIIMAJIOM, KOTOPBIH eIlle JOJIKEH MPOosiBUThCA. Ho Beb 3TOT moTeHIIHAam
MOXXET W He peanu3oBarbca. MHe mpencraBusiercs, uro Pycnan Ilorogun Mor crath xepTBOi
ATOM MyTaHHUIIBI.

Kax BugHo u3 keiica, Acs lllernoBa cBoeil MCIONHUTEIBHOCTBIO U DHEPTUEN MPOU3BEIa
BIICUATJIICHUE Ha TJIABHOTO penakTopa. Ho goctaroyHo 1M STHUX KadvecTB, 4YTOOBI CTaTh
3¢ (eKTUBHBIM 3aMECTUTENIEM TJIABHOTO PEIaKTOpa U TeM Oosee TeneBeaymeii? Oka3anock, 4To
HeT. Ace SIBHO HE XBaTaeT OOIIell KyJIbTyphl, TaKTa, 3aMHTEPECOBAHHOCTH B COOECETHUKE —
BCEro TOro, 0e3 4ero HeMBICIUM XOpOIIHi TeneBeaymmidi. K coxalleHnto, 3TH HETOCTaTKH «HE
neyarcs». Cnyrate I[lymknaa ¢ HekpacoBbiM ciiydallHO HEBO3MOKHO. HayuuTh dyenoBeka
pa3ianyaTh KYPHAIMCTCKUN HATIOp U XaMcTBO — Toxke. [losTomy mompoboBats LllernoBy B posu
TeNeBeayIeH, BOBMOXHO, U CTOWIO. Ho OIEHUTH pe3ysbTaThl SKCIEPUMEHTA U MEPCIEKTUBBI
ATOU AEBYIIKU CIEIOBAIIO IO CAMBIM CTPOTUM MPO(ecCHOHATEHBIM MEPKaM.
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Mue npencrasnsercs, yto EBrenuii Jlopomr MOXXET MOMBITaThCS OOBSCHUTH BCE ITO
Pycnany IloroanHy, ucnonb3yss CBOM MHOIOJIETHHE APY’KECKHE OTHOIIEHUS C HUM. EcTb nm
HAJEXKa, 4To TOT ero yciblmut? Hanexna ymupaer nocnenseit. Koneuno, MoxeT oka3arhbced,
9TO BIIIOOJICHHOCTh B MOJIOAYIO COTPYIHUILY ToMertaeT [loroauHy moHsATh TOUKY 3pSHHS ApyTa
u copatHuka. Toraa [lopoury npuaeTcs pemarb, CTOUT JIU €My OCTaBaThCsl Ha Telekanaie. Bpsn
JIY OH 3aX04YeT MPUHUMATh YYaCTUE B Pa3pyIlICHUH TOTO, YTO CaM CO3/aBajl C HyJIsl.

3aganue 2. Ananus npakrudeckoit curyanun: « JKAYHTEK-POCCUS»®

[To waunmatuBe ¢uHaHcoBoro aupekTopa Mapum Kum kpynHOH komnanued Oblia
npuoOpeTeHa BBICOKOAI(P(EKTHBHAs KOMIbIOTEpHas Iporpamma. llporpamMma H3roToBisuiach
Koprnopauueld  KOMIBIOTEpHBIX mporpamm  «OkayHTek-CIIA», rae  HCIOJIHUTEIbHBIM
TUpeKkTopoM paboTana nojapyra Mapum - Onbra CeHcoH. OpHako Iporpamma OKasajach
«KpHUBOI1», TO €CTh C CEPbE3HbIMU OlIMOKaMu. PykoBoauTenb opranusanuu He npoctui Mapuu
9TON OMIMOKM U YBOJMI ee. DTO ObUIO MOTpsAceHHEM Uit Mapuu. B TOT e 1eHb OHa M03BOHMIIA
Omnbre 1 motTpedoBasa pa3bsICHEHUH.

Onucanue cutyanuu
JeHb B iHBape

Beuepom B nonenensuuk 15 ssuBaps 1996 r. Onbra CBeHCOH, TJIaBHBIM UCTIOJTHUTEIbHBIN
JTUPEKTOP KOMIaHUU «JKayHTeK — Poccus», HaKOHeN-TO ocTalach HaeAuHE ¢ co0O0i B OJHOU
U3 HEOOJBIIMX KOMHAT CBOEro MOCKOBCKOro odmca. JleHp Obul ykacHbId. He ciydaiiHo B
Poccun monenensHUK cyuTaeTcs TsSKeNbIM aHeM. llepBoe, 4To mpuILIO €l B TOJIOBY — 3TO
MBICIIb: «A 3a4eM MHE Bce 3TO HYXKHO?» Buammo, maBan 3HaTh ceds crpecc. OHA MBICICHHO
BEpHYJach K Hayally 3TOT0 KOIIMApHOTO JHSI, MBITasgCh BOCCTAHOBUTH B MAaMSITH T€ COOBITHS,
KOTOpBIE [TOJIBEJIU €€ K TAKOMY BOIIPOCY.

YTpoM Ha eXEeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUHM €l JOJO0XKHWIM, YTO Ha
KoHer 1995 r. ObUIO MpPOJAHO PEKOPAHOE KOJWYECTBO KOMIBIOTEPHBIX OyXralaTepcKux
IporpaMM — OCHOBHOTO MPOJYyKTa KOMIIAaHWM M 3a 3TO OBLI MOJYy4YeH NpU3 TOJOBHOU
kopropanuu. OHAKO WHTEHCHUBHBICE MHBECTHIIMU B pa3Butue B 1995 1. mouTu HE OCTaBUIU
JIEHEr Ha CYeTy KOMIIAHMM MO COCTOSIHMIO Ha Hadano 1996 r. Oco3HaBasi CIIOKHBLIYHOCS
cutyaruto, Oinbra, oOpaTHUBIINCH K CBOMM MeEHeKepaM, ckazana: «J/la, Mbr paboraem Kak
KoMaHza. JIeHer Ha cueTy ceivac JeCTBUTENHHO Majo. Y Hac ecTh MpobieMbl». B utore oHa
MIPEIOKIIIa MEHEKEPaM pacCMOTPETH JiBa BapHaHTa KOMITIEHCAIIMOHHBIX CXEM, HAIIPABJICHHBIX
Ha OOJBIIYI0 CIUIOYEHHOCTh KOMaHAbl U MOTHUBHPOBAHHOCTH €€ ydacTHHKOB. IlepBas cxema
OblJIa HE YeM WHBIM, KaK BBEJCHUEM JJIsI MEHEIXKEPOB MHCTUTYTA MapTHEPCTBa, a BTOpas —
MpUrialieHueM uX K ydacTuio B mpuObUsx (10% oT mpuObLIM KakI0TO U3 OTAETIOB).

HeoxunanHo BOCIIOMHHAHUSI MPEPBATUCH B €€ TOJIOBE Pa3MBINIJICHUSMHU, MOIBITKON
OCMBICIIUTH CBO€ HOBOe cocTosiHue. «llenpro moel »ku3HU Bcerna ObuUio kadecTBo. KadecTBo
abcomoTHO BO BceM. JKM3HB I KayecTBa CO3/1aeT KayecTBO KHU3HU. J[enaTh 3TO M JIOCTUraTh
pe3yibTaTa — JUIsl MEHSI MCTUHHOE BO3HarpaxjaeHue. KauecTBo nenaer MeHs U JI0Jed BOKPYT
MEHS JydIlle, Kak ¢ MOpPaJIbHOM, TaK M C MaTepUaTILHON CTOPOHBD».

BepuyBuimch k cOOBITHSIM JHS, OHA BCIIOMHUJIA, YTO CETOJHS €l 3BOHMJIA ee ONmu3Kas
noJipyra, KOTopasi HECKOJIbKO JHeW Hazan npuoOpena y Onbru Juisi CBOed KOMIIAHUU OJHY U3
BBICOKOA()(DEKTUBHBIX ~ KOMIBIOTEPHBIX  mporpamMMm  «JkayHTek». llompyra  paborana
(GUHAHCOBBIM JAUPEKTOPOM B KpynHOH ¢upme. OHa coobmiuia, yTo KyIUIEHHAs €10 mporpamma
OKa3ajach «KpHBO», T.€. C CEpPhE3HBIMH OIMOKaMu. PykoBoauTenh HE MPOCTUN €H ITOT
npocyeT U yBosms ee. C ropeubto B rojoce oHa chnpocwia Onery: «Kak Takoe MOrio

& TTonrorosnena A.1. HaymoeeiM (Illkona 6usneca MI'Y), B Tom umcie Ha ocHoBe Mmatepuanos Illeiinsr Taddep
(Sheila Puffer) u Jloumena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussoaurcst ¢
paspenieHus: uctounuka. Cutyanuu s ooydenus ympasienuto/Ilon pen. AU. HaymoBa. — M.: IlIkona 6usHeca
MI'Y, 1997, c. 54—609.
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ciayuutbesi? Tol ke Most moapyray. Onbra moHUMasa, 4To 3a BCE MPOUCXOJAIIee B KOMIIAHUU
OTBEYAaeT OHA M TOJbKO OHA. W ciyuuBIIeecs He MOIJIO e€e He paccTtpouth. llocime moapyru
MO3BOHMII 3aMecTuTeNb OJIbrd U MPOCTO OLICIOMIII €€ CBOMM cooOuienreM. OH 3asBUII, 4TO
YBOJIBHSIETCSI U3 KOMIIaHUU. Bce cBoM 00BSICHEHUS OH CBEJI K TOMY, YTO IIPOCTO yCTall.

[Tocnenneit kariei, 3actaBuBiieit OJbry CEpbe3HO 33 lyMaThCs O CBOEM OyayIIeM, CTAJIO
U3BECTHE O TOM, 4YTO PSJI WICHOB €€ KOMaHAbl OTBEPIIuM 00 TPEIIOKCHHBIE €0
KOMIICHCAIIMOHHBIE CXEMbl, MOTPEOOBaB B3aMEH NPOCTOrO YBEIMYEHHUS 3apIuiatel. B 3THxX
CcXeMax UX HE YCTpauBaJu MOSBIISIFONIMECS MPU 3TOM PUCK U OTBETCTBEHHOCTh. OHU TaKxke
COMHEBAJIUCh B MEPCIEKTUBHOCTU JAaHHOTrO Ou3Heca. VI BHOBb BOCIIOMHMHAHUS JTHSI IIPEPBAIKCH
Pa3MBINUICHUSIME O )KU3HU U padoTe. «M Bce-Taku B ®KU3HU yAaI0Ch TOOUTHCS MHOTOTO. busHec
JUISL MEHSI — 3TO caMoOBbIpaxkeHue. S ropaa coboi. A Korja MHE MII0XO0, TO S BCEr/a JyMaro O
TOM, CKOJIBKO 51 caMa cJiesiaja A ce0sl ¥ Ui OKpY’KaloIUX MEHs JIIoeh. A caenana s 1Jid HUX
Hemauo. [louemy ke onu Tak noctynuau? JIxoau T0MKHBI PUCKOBATh U HECTU OTBETCTBEHHOCTD.
Oto Kak B cnopre. busnec — 310 cBoero poxa crnopt. B uem ke neno?» B noucke orBera Ha
3T0T Bonpoc OJibre NpUILIOCh BOCCTAHOBUTD B MAMSITH HE TOJIBKO CETOHSIIHUN ICHb.

Kopnopanusi kKoMnboTepHbIX NporpaMmm «JkayHrek -CIIA»

Kopmopamust «Okaynrek — CILIA», sBisromascss pa3pabOTYMKOM HHTETPHPOBAHHBIX
KOMITBIOTEPHBIX MPOTrpaMM B 00JaCTH OyXTalTepCcKOro yueTa W ynpaBlieHus ¢uHaHcamu, ObLia
ocHoBana B Kamudopuuu B 1984 r. B cnenyromem roay KoMmIanus uMmena yxe 17 oTaencHuil B
BOCBMHU CTpaHax, a ee aoxon jgocturan 60 muH non. Kommanust sBiseTcs HE3aBUCHUMOU
OTKpPBITOW KOpIopauuen, KOTUpyrollelcs B ABTOMAaTHYECKOM CHUCTEME HallMOHAJIBHOU
accouunanuu OupxeBbix aunepoB (NASDAQ). 3a stu roasl kommanus npuodpena 40 ToIC.
KJIMEHTOB BO BCEM MHpE, K YHCIYy KOTOPBIX OTHOCSATCS «AMmepuksH Tenedon sua Tenerpady,
«bapknait bank», «/lxenepan Onektpuk», «l'onamdu Cakc», «Okcuaenran Ilerponuym» u
MHOTUE Jpyrue usBecTHble QupMmbl. [Ipogaxy cBoux mnporpamm «IKayHTEK» OCYLIECTBIISIET
HanpsIMyIo depe3 Oosiee ueM ThICSUY TUJIEPOB, aT€HTOB IO MPOJIaXe, CUCTEMHBIX aHAIUTUKOB U
KOHCYJIbTAaHTOB 10 KOMIBIOTEPHBIM IporpaMMaM. Y KOMIOAHUM TaKXe CII0XKHUIOCH
CTPaTErnuecKoe MapTHEPCTBO KAaK C MUPOBBIMH JIMAEPAaMH — IMOCTaBIIMKAMH KOMIIBIOTEPHBIX
cucteM — UBM, «/lumxuran DxBunmeHnt», «Xpronert Ilakkapa», «Can Mukpocucreme» u
«Maiikpoco1», Tak U ¢ KpyIMHEHIIIMMHU KOHCYJIbTAlIMOHHBIMU (prupMaMu «boJbIIOoN IecTepK».
Co BpeMeHM CBOEro OCHOBaHHUs KOMIAHHUS pa3paboTana IIUPOKUNA CHEKTP HWHTETPUPOBAHHBIX
CHCTEM yIpaBieHHs (puHaAHCaMU U HH(pOopMaLue.

CeronHsi Mo TEPMUHOM «DKAayHTEK», T.€. 0a30BBIM MPOTYKTOM KOMIIAHWH, TOHUMAETCS
MOII[HAsl CHCTEMA, IMO3BOJISIOINAs IIOJIB30BATENI0 AaBTOMAaTH3UPOBaTh BCE ONEpaluu 110
00pabotke (uHaHcOBOM MHpopmaruu. [Iporpamma cOCTOMT W3 psAa CHEHHATU3UPOBAHHBIX
MOJyJIei, KOTOpbIE MOT'YT paboTaTh Kak MO OTAEIbHOCTH, TaK U BCE BMECTE B HUHTETPUPOBAHHOM
pexume. KommaHus cumTaer, 4To Takas CTPYKTypa NpOAYKTa JeNaeT €ro WIACaJbHbIM MJis
UCIOJIb30BaHUS B MaJIOM OM3HECe, B TMHAMUYHO PAacTyIIMX pUpMax U KPYIHBIX OpraHU3aLUsaX C
MHO’KE€CTBOM MEKIYHAPOIHBIX OTIEIICHUH.

«IkayHrek - Poccus»

«OKayHTeK» OTKpbUIa cBOi oduc B Mockse B 1993 1. 1 B nepBbIe roJsl paboThI JOCTHUIIIA
MSATUIPOLEHTHON J0JIM BCEX MUPOBBIX MPOJIaXK TOJIOBHOM KOMITAHWH, MHOTOKPATHO MPEB30UIs
BCE MMEBIIMECA HA 3TOT CUET OXKMJAHUA €€ pykoBoAcTBa. C TeX MOp KOMIIAHUS MUMEET CBOU
ornenenust B Cankrt-IlerepOypre, Kuese u Anma-Are, cymena 3aBoeBath jaoBepue Ooisee 100
kaueHToB B CHI' u ctpanax bantum, cpenn kotopbix «Motopona», «IIpokrep sua ['aMOm»,
«Jlxenepan Dnektpuk», «Karepnumiepy», «Mepcenec-benny, «Ilomapouny, «Keit [Tu Om [Txun»,
«IIpaiic Yorepxaycy, «Coro3KOHTpakT", pal KOMMEpPUECKHX OAaHKOB M JIPYI'MX OpraHU3alHi.
Takue pe3ynpTaThl OBLIM JOCTUTHYTHI B MEPBYIO Odepedb Onarofaps YCHJIHSIM OCHOBATeNs
KoMnaHuu u ee npesujenta — Onbsru CseHcoH. Ilocne neperoBopos ¢ «OxayHrek — CILIA»
OHa TMOJy4YWIa HCKIIOYUTENbHOE NpaBo Ha mpojaxy B Poccum u apyrux crpanax CHI
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KOMIBIOTEPHBIX MporpaMm «DKayHTEK». Eii yIaJ10Ch cobpath KOMaHy
BBICOKOMOTHBUPOBAHHBIX U CIOCOOHBIX MpodeccnoHanoB. COBMECTHO OHU MPHIILIH K BBIBOJY,
YTO Mepe]l HUMHU OTKPBIBAIOTCS OIPOMHBIE BO3MOXKHOCTU B OBICTPO pacTyuieil cdepe aenoBoi
aKTUBHOCTH B Poccum u 4TO 3aBOEBaTh CBOE MECTO B ATOH cepe OHU CMOTYT, JIUIIb COSINHUB
CIIOKHEHUIINN U MOJIE3HBIM MPOJYKT — KOMIBIOTEPHBIE MPOTrpaMMbl « DKayHTEK» C TITyOOKUM
3HAHUEM PBIHKA U TOTO, YTO XOTST MOTPEOUTEIIH.

Komnanus Onbru, «9kayntek — Poccus», CTaB HCKIIOUUTEIbHBIM TUCTPUOBIOTOPOM
KOMIIBIOTEPHBIX ~TIporpamMMm «JkayHTek» B Poccum wu crpanax CHI, paspaborana,
npucrnocoOuiIa K Hy>KJ1aM oTpeduresieil u crajga npoAaBaTh 3TU MPOrPAMMBI ' CBOMM KJIHMEHTaM.
Komnanust umena B cBoux opucax B MockBe u Cankr-IleTepOypre mraT 4MCICHHOCTBIO 66
yenoBeK. Bce oHu poccusiHe, 3a uckiIoueHueM r Jxona — myxa Onbpru u ee mapTHepa Mo
KOMITAaHUU — OH aMmepukaHen. Oibra CUMTaeT, YTO MMeEeT OJEeCTANIMHA MepcoHal, OONbIIYIO
4acThb KOTOPOTO COCTaBIAIOT "KaHauaaTbl HayK. CpeaHuil BO3pacT PYKOBOJSILErO COCTaBa
komrnanun — 30 net. Panee MHOTHE M3 HUX OBUIM KPYIHBIME (DYHKIIMOHEPAMH B KOMCOMOJIC U
napTuu, GU3NKaMu-TeOpeTUKaMH WU JIMHTBUCTaMU. Bee oHM umenu  Gnectsiiee oOpa3oBaHuUe.
MHorue 13 HUX gBsUIMCh BhimyckHukamu MI'Y.  3amectutens Onbru, Bukrtop, moctur yxe
MATUACCITUIICTHETO BO3pacTta, a B cBoe Bpems Obul cryneHtom Amnzapes Caxaposa,
HOOEJIEBCKOTO JiaypeaTa. Ceroansimasisi cBobona Beioopa B I Poccun, nmo muenuto Ounbru,
MO3BOJIIET 3TUM JIIOJSIM TOJIHEE MCIOIb30BaTh CBOM; CIIOCOOHOCTH B KOMITAHUU «DKAYHTEK).
«HeB0o3MOXHO HMETh Xopowui 3apaboTok B yHuBepcutere wiu HUM, a y nHac Bce
3apabaThIBalOT MHOTO. MBI HallIM CBOM MyTh pabOThl ¢ KOMIBIOTEPHBIMH MPOTPAMMaMU U
JIeJIaéM Ha 3TOM JIEHBIUY.

PpiHOK KOMEIaHMHU

K cepenune 1995 r. «Okaynrek — Poccus» npemnarana Ha peiHke 12 u3 20 nporpamMm
«OxayHTeK». OTu 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCH(PHUIIMPOBAHBD» U MPHUCIIOCOOICHBI
K Hy’XJIJaM KOHKPETHOI'O pbIHKa. 3a 3Ty paboTy komnanus B 1995 r mosyuwiia npussl roJOBHOM
Koprnopanuu. LleHTpanbHoe MecTo cpenu HuX 3anuMaiia nporpamma «I maBuast Kaura" (Premier
Ledger), Bkitogaromas mjiaH cueToB, IPOBOJKH, OanaHchl U 000poThl. [Taker «I'maBHoit Kuurny,
NOJ00OHO JPYrUM MpOAYyKTaM KOMIIAHWMHM, NpeJlarajcs Ha pbhIHKE KakK OTAENbHO, TaK U B
UHTETPALUK C JPYTUMH MPOIYKTaMHU «DKayHTEK. DTO MO3BOJISIO 00E€CHIEUNTh KIMEHTOB MOJITHON
cucteMoil (¢puHaHcoBOM HH(opmanyyu. DOUHAHCOBBIE MOIYJIN BKJIIOYAIW TaKXKe MPOrpaMMbl
pacyeToB € IMOCTAaBUIMKAMM M 3aKa3uMKaMH, 3apa0OTHON IJIaThl, MHOTO BAJIOTHOTO yyeTa U
npyrue. B nononaHeHue npenjgaraaich CHCTEMBbI INIAHUPOBAHUS TPOU3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrex» nepenuia or DOS k Windows. DTo Obl1 BBIHYX/AE€HHBIH KOHKYPEHTHBIN
niar, MOAHSBIIMNA, OJTHAKO, CTOMMOCTh mporpamm. Onbra Tak omnucana cBOKW KommnaHuio: «Bo
BHE/IPEHUECKOW paboTe MBI MOX0XKHM Ha OyXrajrepckue KoMmaHuM «bonbLIol mecTepkuy.
OpnHako BO MHOTOM MBI Jiydllle HUX. KIMeHTsl OTHaloT npeanoyTeHue Hamel npoaykuuu. Mbl
UMEEM XOpOILIYI0 NpUOBUIL M BBICOKOE NpU3HaHWE Ha pbiHKe. Cpenu HalMX KIMEHTOB
KpyIHEHIINE aMEpPUKAaHCKHE KOpIopanuu, AeWcTByronme B Poccum, a Takke HW3BECTHBIC
poccuiickue KomnaHuM, 6aHku. Bce 310 MBI co3nanu uyTh Gosblie yeM 3a roj. CerogaHs Mbl
IJIaBHas cujia Ha cBoeM phlHKe B Poccum. XoTs MON 3aMecTHTENb. IIYTUT, YTO €CIU Obl MbI
NeMCTBUTENIBHO XOTENN 3apadoTaTh JEHbIU, MBI JOJDKHBI ObLIIH OBl YBOJIMTH BCEX, 3aIIOJHUTH BCE
HAIlIM [TOMEILEHUs AIIUKaMH ¢ BOAKOM U MPEBPATUTHCSA TAKUM 00pa30M B BOJAOYHBIN CKIaI».

Omna npopomkuia: "Mbl HE O)KUAAEM celyac Ha CBOEM PBIHKE CEPbE3HON KOHKYPEHILIUU CO
CTOPOHBI 3amajaa, Tak Kak 3TO OY€Hb U OYEHb JOPOTO€ YI0BOJILCTBHUE. P komnanuii «bonbiioit
LIECTEPKU SBJSAIOTCSA HAIIMMU KIMEHTAMHM, HO OHM MOTYT CTaTh HAllUMU IOTEHUUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCIIE T€, KOTOpble MOjib3ytoTcss mporpammamu «Ctapy». [Iporpammbr
«Ctap» nosiBuiuch B Mockse B 199.1 1. n ObuUIM NEPBBIM 3amagHbIM MPOIYKTOM Takoro poja,
BBEJIEHHBIM Ha poccuiickuil peiHOK. B 1995 r. 6bu10 ycTanoBieHo 6omnee 160 komuit «Crapy.
«MBl, 0JTHaKO, CTapaeMcsi COTPYAHUYATh C HUMU B 3TOU 001acTH».
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OnMH M3 BBICHIMX PYKOBOAMUTENEH KOMIaHUM ApPTyp AHIEPCEH B CBOEM HMHTEPBBIO
3agBHJI, YTO TMpPOrpaMMbl «OKayHTEK™-- SBISAIOTCS OJHUMM W3 JIyYIIUX M MOTYT OBITH
UCIOJIb30BaHbl MHTEIPUPOBAHHO JUIsl Bcell (QuHaHCOBOM cucreMbl kommaHuu. Kpome
«OkayHTek» U «Crap» Ha POCCHICKUN PBIHOK BBOAMIUCH mIporpammsl «Cancucy. C 1993 r.
ObUIO YCTAaHOBJIEHO 78 KOMIUIEKTOB TaKuX IporpamMM. «PbIHOK OyXraarepckux KOMIIbIOTEPHBIX
nporpaMm pacteT B Poccun o4eHb OBICTPBIMU TEMIIAMH, — OTMETHII IPEACTABUTENb KOMIIAHUN
Aptyp AnHzaepceH. — OTH OporpamMMbl BO BCEM OOJbIIEM KOJUYECTBE NPUOOPETAOTCS
KoMnaHusiMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPUBJIEKAIOT WHOCTPAHHbIE
VWHBECTULMH, U ayIUT JUIsl HUX OYEHb BayKeH». JJaHHBIN PBIHOK TOJBKO B MOCKBE OLICHUBAJICS B
1995 r. B cymmy 300 muH pon. B ron. Xors B Poccunm M CyLIECTBYIOT CBOM MECTHBIE
OyXxraJTepckue MporpaMMbl, OHM OTJIMYHBI OT cucteMbl GAAP (oOuienpuHsThIE MPUHLMUIIBI
HKKAyHTUHIA), COOTBETCTBYIOIIEH 3amaJHbIM cTaHiapraM. Poccuiickue mnporpaMmbl He
HOIXOAAT 3amagHbIM ayauTopaM. llpeummyinecTBoM 3amafiHbIX OyXrajTepcKUX MpOrpaMm
SBISICTCA TO, YTO OHM MOTYT KOHCOJUAMPOBATH U TPEOOBAHHS POCCUUCKUX KOHTPOJIBHBIX
opranoB, u crannaptel GAAP. OHu BemyT cBoero pojaa «aBodHyr Oyxraiateputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «OkayHTek — CILIA» B ampene 1994 r., cpa3y nocnie Toro, Kak y
Hee poauics pedeHok. Koria Hayanuch ee neperoBopbl 0 KOHTPAKTe, KOMIAHUSA « DKAYHTEK —
CHIA» onenuBasiack B 330 muH non. u umena 550 yenoBek mepconana. Onbpra ckaszana:
«Kpyrom 6bu1 cymacmiequuuii 1oM, KOrja MoJIUChIBAJICS KOHTPAKT. B 310 Bpems B «DKayHTeK
— CHIA» npoxoauiy BaKHbIE H3MEHEHHUS. boun oOHapyeHbl cepbe3Hble MPOOJIEMBI,
CBsI3aHHBIE ¢ perucrpanueil 3aka3o. Bee wiensl CoBeTa, BKIIOYasi OCHOBATENsl, ObIN YBOJIEHBI,
U TEpPCOHAN CYLIECTBEHHO coKpamieH». Onbra mojmnucaiga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
VCIIOJIHUTENIBHBIM JUPEKTOpoM KommaHuu. OHa 3ameruia: "Cpa3zy ke Iocie 3TOro KOMIIaHHs
BBICKA3aJl COYKaJEHHE, YTO 3TO Mpou3ouuio. [louTtu roa oHM MOBITANIHUCH MEPE3AKIIOYUTH ITOT
KOHTpakT». B pe3ynpTare Bce NOIYYMIOCH HAOOOPOT — IEPBOHAYAIBHBIA MATHIETHUNA
KOHTPAKT MPOJUIMIM Ha JAECITh JET, IPUHUMas BO BHUMAaHHME IPEBOCXOJHYIO JIEATEIbHOCTh
«OxayHTek — Poccus». JlanbHeliee npu3HaHue yCrexoB U 3HaueHus: koMnaHuu Onbru ObU10
CBS3aHO C BHU3UTOM B MoCKkBY B cepeauHe 1995 r. riaBHOrO HCIOJIHUTEIBHOIO AUPEKTOpa
komnanun «JkayHTek — CIIIA», Bo Bpemss koToporo oH BcTpeTmiica co CBEHCOH M €€
komanaoi. Ilocne cBoero Bu3uTa OH ckasan: «Poccust sBisierca oIHUM H3 Haubosee
NEPCIIEKTUBHBIX PHIHKOB JJIs1 KOMIIaHUU. ['0 Ha3aa Mbl 3/16Ch HUYETO HE UMEIIH, a cedvac y Hac
yxe 70 knmuenToB». [logo0HO koMnanusaM bonbioil mectepku», «9kayHTeK» 00ydaeT KJIMEHTOB
MCIIOJIb30BAaHUIO PA3JIMYHBIX METOJOB dKKayHTUHIa. B 2T0i1 cBA3u Onbra ckazana: «Hekoropsie
U3 KOMIAHUN «bONBIION HIECTEpPKW» NPOKIMHAIOT HAc. JJOJDKHBI M MBI B 3TOM CUTYyalud
KOHKYPHPOBATh WJIN UM CJEIyeT COTPYAHNYATh? DTO OTHOCUTCS K TEM U3 HUX, KTO HMHTEHCUBHO
3aHAT KOHCYJIbTHpOBaHUEM. VX 3a/ieBaeT To, 4TO Mbl IPOHUKIM B Ty ke HUILY. Ho Mbl JOMKHBI
KOHCYJIbTUPOBaTh, YTOObI IMPOABHUHYTh CBOH MNpPOJAYKT Ha HOBBIM pbIHOK". OHa noGaBuia:
«Ceituac, s 1ymaro, 00pa3oBajoch HEKOE paBHOBECUE, B KOTOPOM BCE HAIINIM CBOE MECTO. MbI
BCE JleJacM OJHO Jneno». Onipra omnucana CBOIO KOMIIAHMIO KaK OPraHM3ALMI0 C MPEIEIIBHO
3aHATBIM U yCEpAHO paloTaromMM MepcoHaaoM: «YToObl MPUCIOCOOMTH HAml MPOAYKT K
POCCHIICKOMY PBIHKY, MBI TOTPATUJIM JABEHAIATh YeJIOBEKO-JIeT. [lecaTh mporpaMMHUCTOB ObLIH
3aHATHl aJanTalued MOIyJed W JABaAlaTh NEPEBOJMIM TEKCT Ha PYCCKMH s3bIK. [lpyrue
NIOMOTaJId PEaTU30BaTh 3TH YCWIHSA, a TaKXE C KOHCYJbTAlMOHHBIX ITO3MLUN OLIEHUBAIU
MEPCIIEKTUBBI JIJIS1 HAlIETo OYXTajaTepCKOro npoaykra. TpyaHo ObUIO ONpPENeuTh, KTO YeM ObLT
3aHAT — KaXJbIid UMen cBoi npoekT. Kaxapiil nmposepsit ceds cam. Hekomy Obl1o 3T0 cienarthb
co cTopoHbl. B momemenusix crosuia tummHa. Hekotopeie pabortanu noma. PaGora Ha gomy
MOOUIPATIaCh, TaK KAaK 3TO COKpAIlal0 HaKIaJHble pacxoabl KoMmnaHud. CTOMMOCTh apeHIbl
nomernieHnii Opia oueHb BhICOKAa. Celiuac y Hac 160 kB. M pabodeit mmomanu B CaHKT-
[TerepOypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mrojieii B Cankt-IlerepOypre u
cobupaeMcs pacmupuTh mTar 10 20 COTPYAHUKOB B CIEAYyIOIIEM TOay». B oTnwmume ot
nporpammuctoB B CIIA, y Onbru mporpaMMHUCTBl XOISAT Ha pabOTy B KOCTIOMax M HpuU
rajictykax. B «OxayHrek — Poccusi» Bce NOMKHBI XOAUTHh Ha paboTy B oaexiae (hopMaibHO-
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JENIOBOro CTWis. Takas MOJUTHKAa MOMOTaeT IMPOU3BECTH OJarompusTHOE BIEYaTIICEHHE Ha
KJIIMEHTOB U B KAaKON-TO Mepe IMOJYEPKUBAET pAa3HUIY MEXAYy [ABYMS KyJlbTypaMu —
aMEpPUKAHCKON U POCCUUCKOM.

N3 ucropuu Onbru

Omnbra poaunacek u Beipocia B Cankr-IlerepOypre. PonuTenu ee ObLTH MHKEHEpaMH, a e/
— My3bikaHToM. OHU Janu el mpekpacHoe o0pa3oBaHUE, OMPENEIHIM €€ B MY3bIKaJIbHYIO
HIKOJTy, TJ€ OHa cTalia podeccuoHabHOM uanucTkor. OaHaKo naHHas 00JacTh NESATETbHOCTH
Obl1a O4YeHb KOHKYpEeHTHOH, n Onbra ocraBuia 3To 3aHATHe. [Ipomieamive roasl He MPOIMaIn
JlapoM, TaK Kak OHa MHOr0 M ycepjaHo yuwiack. OHa cTaBwia Lenb U pocturana ee. Korna ei
UCIIONIHWIOCH 18 set, cembs nepeexana B Yukaro. Ha 3Tor momenT Osbra Jiviiib HEMHOTO 3Haja
AHTJIMICKUNA, HO CKOPO TMOJIOKEHHE JIeNT U3MEHMII0Ch. [Ipoomkas cBor UCTOPUIO HAa CBOOOIHOM
AQHTTIUICKOM, OHa OOBsACHWIA: «S 0 OJEpKUMOCTU LieJeHanpaBieHHass HaTtypa. Moil otely
CpPaBHMBAJI MEHS C IIOE3]I0M, IIOCKOJIbKY s HE CMOTPIO 10 CTOPOHAaM, a Jieuy TOJIBKO BIEpen, K
nenu. U korzaa g noctaBmiia cede 1eNbi0 BBIyUYUTh aHTIIMHCKUNA, TO Jieiajia 3TO O4eHb OBICTPO.
JloOunace g 3TOro He NOTOMY, YTO TaJJAHTJIMBA, & IOTOMY, YTO MU3yyaja SI3bIK KaK CyMaclleAlas.
Bcem cBouM poccuiickuM JIpy3bsiM s CKasalla, 4To Oousibllie He Oyay TOBOPUTH C HUMH IIO-
pyccku. Ilo-pyccku s ToBOpWia TOJBKO ¢ Moei OaOymikoit. S1 eme He Moria oOmiatbes ¢
aMepUKaHIlaMH, MOATOMY Oosbie ofmianack co cioBapsimMu». Onbra ycTraHoBuia aisi ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B JeHb. Uepe3 roj ee NPUHSUIM B MHKEHEPHBIM KOJIEIXK
CeBepo-3anagHoro yHuBepcureta. Ilocine okxoHuanust yHuBepcurera Ombpra  pabortasa B
amepukaHckoi komnanuu «Kposm» cHayana B 0071acTH MPOMBILUIEHHBIX pa3paboToK, a 3aTeM B
cdepe crpaternyeckoro MapketuHra. OHa coBMemiana paboTy C BEYEpHUM OOY4YEHHEM IO
nporpamme «Mactep AeI0BOro agMUHUCTpUpoBaHUsA» B Yukarckom ynusepcurere. llocie
nonydeHusi crenend MBA Onbra nepenuia pabotats B OyXraatepckyo GupMy KOHCYIbTaHTOM
1o ynpasienuto. Ee menrop B «Kposur», Bulle-Ipe3uIeHT MEXAYHAPOJHOTO OT/elNa, OblJI OUYEHb
paccTpoeH ee yxoaoMm u3 kommanud. OH ckazan: «Mbl 3amnaTuid 3a TBoe oOydeHue. Mol
IBITaeMCsl IPOJBUTATh JIFOJIEH BHE 3aBHCHUMOCTH OT MX HAallMOHAJIBHOM NpUHAJUIeKHOCTU. Tak
noyemy ke Thl MoKHuaaelpb Hac?» OHa pacckaszaia 00 3TOM cBoeMy ObIBIIEMY Npodeccopy, U OH
CKazall e, uro B YMKarckoM YHHUBEpPCUTETE CTYIEHTOB yuaT MNpPEANpPUUMYUBOCTH, a HeE
npegaHHocTu. «buszHec — 3TO M000Bb M MPOKIATHE», — Hponokuina Onbra. B xadectse
npuMepa OHa pacckaszaja o cBoed pabore B Poccun B onHoil u3 komnanuil «bombiioi
niecTepkuy», rae Onbra 6bUI1a TUPEKTOPOM OTeNa HH(OPMAIIMOHHBIX TeXHOIOTUH. B ee paboty
BXOJMJIO HaONIOZICHHE 3a pa3pabOTKOM M MPOJBMKEHMEM Ha PbIHOK mporpamMMm «Ctapy, T.e.
IPOAYKTA, KOTOPBIM BIIOCIEACTBUM CTAaHET KOHKYPEHTOM «OJKayHTeK». Ee HaHamu, korma
«TPOAYKT» COCTOSUI U3 IBYX YEJIOBEK U MOANKCAHHOr0 KOHTpakTa. Kak pacckasana CBeHCOH, ee
HOBBII HauanbHUK cka3zal eil: «He Oecnokoiics, ecnu 3To He moayyuTcs». Ee npunsim noromy,
YTO OHa ObUIa XOpPOIIMM KaHAMJATOM Ha JaHHYI0 JODKHOCTh — YyMeJa TOBOPHUTH U IIO-
AHIJIMICKHU, U MO-PYCCKH, a TAKXKe MMeJa OIBIT paboThl B MAPKETHHIe U SKKayHTUHTe. [Ipu Hel
oTJielleHne BhIpocio ¢ 2 a0 70 4emoBeK M CTaJo MPUHOCUTh KOMIIAHUU TPETh €€ JOXOJIOB.
«OTHOIIEHNS ¢ HAYaJIbCTBOM Y MEHS HE JIAJAMIINCh, TaK KakK s Obuia pe3koi u npsimoit. Onare Bo
MHOT'OM HAIpalluBaeTCs CPaBHEHHE C MOE370M. ITO U MOE€ IIPEUMYIIECTBO, U MOM HETOCTaTOKY,
— roBopmwia o cebe Ompbra. Onbra jgomyckaiga, 4To B CBOEM IIOBEJIEHMM OHa HE BCeria
npuleraia K AUIIOMAaTUYECKUM XUTpocTsM. Eil Obulo BakHee JOOMTHCS ycrexa B paboTe ee
NOJpa3JieNieHus], 4eM 3apadoTaTh NpoaABIKeHHe. Ee HauambHUK HEe pa3 rOBOPUII, UYTO €i ciexyer
YUUTbCA CTPOUTH OTHOLIEHHUSI C TE€MH, KTO CTOUT HaJ Heill. DTO MOXET HMPUroAWThCS, KOrna
BOIpoc OyJIeT pemarbcs Ha CaMOM BEpXY MJIM Ha/l0 OyIeT YBEIMYUTh OIOJKET MOApa3aeIeHHUs.
Jns Oneru paborta Oblia BaKHBIM 3JIEMEHTOM ee Ku3HU. OHa 3apabaThiBajla MHOTO JIEHET, HO
Oonble Obula mpegaHa cBoeMmy HpoaykTy «Crap», uyem cBoed JomkHocTH. KoHTpakT el He
npoin. «Ilocie storo, — 3ameruna oHa, — mnpoekT «Ctap» pacnancs». OHa BCIIOMHHIIA,
4TO 10 3TOMY MOBOAY CKazal el HadanbHUK: «Sl mpemaraio tebe yiltu. M3BuHU, s 3HAI0, YTO
0e3 Te0s Jeno 37ech pa3BaIUTCs, HO BBIHYXKJIEH cienarh 3T0. KoHeuHo ke, s mpeacTato nepes
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T0OOM He B sydmieMm cBete». (Pumocodcku OTHOCICH K YBOJIbHEHHIO, Onbra 3ameruia: «9To
OUeHb XapakTepHas OW3HEec-CHTyalus». B cBoe BpeMs OHAa Takke ylula U3 OyXrajaTepcKoi
¢bupmel B CIIA. TTosTomMy OHa B3siJIa U3 KYJIbTYp 00CHMX KOMITAHWW BCE JIy4Illee M BOCITPOU3BETa
310 B «DKayHTek».) CoritacHo onpenenennto CBeHCoH, B Oyxranrepckoi ¢pupme B CIIIA Obuia
atMoc(epa yactHoro kiyba. «Tyna TpyaHO momacTh, HO Kak TOJBKO Thl TaM OKa3bIBAaCIlIbCs, 32
T000Ii Bce paBHO HaOII0AaI0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe pabOTaOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs AenaTh?»

JenoBas u ynpaJieH4yeckas pusiocopust OJibru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameTnia: «51 1000 6u3Hec, U 3TO J1eI0
MOEH KU3HU. Sl ¢ HUM CHPAaBISAIOCH U HE XOUY €ro OCTaBIIATh. Sl He 000 YXOAUTh B OTIYCK. S
HE JIIOONI0 IMyTeniecTBoBaTh. I He 000 MOKyHaTth Joporue Bemu. S 000 HaxoguTbes
cpelu MOUX JApy3el, Jenariux OU3HeC BMECTEe CO MHOM, s OO0, KOr/la MEHS OKPYXaroT
monu Oonee ombITHRIE. To, 4TO MOI 3amecTuTens ObLT cTyneHTOM CaxapoBa, MEHS OYEHb
BJIOXHOBIIIET).

Onbra o0BsICHWIIA, B UEM OHA BUIUT CBOIO POjb: «S MeHemkep. S oTnaro pacnopskeHus
naxe npuas nqomod. Ho momunHeHHble MOOSAT MeHs. S Jai0 4eTKue MHCTPYKIMH IO TOBOAY
TOr0, KaK OHM JOJKHBI BBINOJHATH CBOIO pabOTy, M BO3ZHArpa)/aar HUX 3a 3TO, U HE TOJIbKO
JE€HbI'aMU, HO U JOOPBIMH CIIOBaAMI.

CBEHCOH cKazajia, 4To JIIOAU B TOW OyxraiTepckoil upme, B KOTOpoW OHa padoraia B
CIIA, Obutu TpyAsTd, OYEHb SPKUE JIUYHOCTH, KBaTU(UIUpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa pabOTaeT BO MHOTOM Tak ke, KaK Jieyiana 3T0 B OyxranTepckoit ¢pupme. 31ech y
HEE TaKWe XK€ IMPOEKThl, U OHa IO-NPEKHEMY HE BOBJEYEHA B «IIPOLIECC MPOU3BOJCTBA», a
3aHMMAETCS TOJBKO OpraHU3alMeN U YyIIPaBICHUEM.

«51 pykoBOXKYy ZenaMu U JI0AbMHU. ITO U €CTh MOsI paboTa. Mo KU3Hb OYeHb MHTEpECHas,
MOCKOJIbKY MHTEPECHO MPUHUMATh T€ WM UHBIE pelIeHus. busHec s MeHs HE TOJBKO PAIMO,
3TO TaK)K€ U BO3MOXHOCTh MPOSIBUTH TBOPUYECKUE CIIOCOOHOCTH. Sl enato To, 4TO s YyBCTBYIO, U
B 3TOM Yy MeHs HeT BbIOOpa. Kpome Toro, He ocraBisis paboThl, S 3aKOHYMJIA ACIIUPAHTYpPY B
MI'Y u monyyuia cTemneHb KaHIuAaTa dKOHOMHUYEeCcKHX Hayk. K Tomy ke Torma s Oblna yxe
O6epemenHa. Tak 4ToO Bce ATO ObLT IEHCTBUTEIBHO OYEHb UHTEPECHBIH OIBITY.

[Iponomxkast cBoro ucroputo, Onbra ckaszana: «S meiTazack B 3TO BpeMsl 3aKIIOUYUTH
KOHTpakT ¢ «JxayHTek — CIIIA» Ha nosyuyeHue HMCKIIOUUTENbHOM JIMUIEH3UU Ha MPOJaxy
mporpaMmM, pacmpocTpaHstoiieiics Ha Bcto Teppuropuro OsiBiero CCCP. JlelicTBUTENBHO, 3TO
OBLT YIUBUTEIIBHBIA KOHTPAKT HA MPEKPACHBIX YCIOBUSX. S MBITANIach cleiaTh TakK, YTOOBI ATH
yCIIoBUsL ObLTH XOpomuMH. Sl yke Torjaa 3Hala, 4To OepeMeHHa, HO He CKa3aja PyKOBOJCTBY:
«Okayntek — CIIIA» 06 aToM. Moskere cebe mpencTaBuTh, Kak s MM FOBOPIO, YTO Mepe]] BaMu
nama, coOuparomiasicss UMeTh peOeHKa M KeNarolas MOJIYyYUTh UCKIIOUUTENbHBIN MATUICTHUN
KoHTpakT? OHM HUKOTIa ObI MHE ero He Aanu. [locie 3Toro s y’ke He MOsBIISAIACH TaM, T/I€ MEHS
MOTJIH OBl YBUIETh KIUEHTHI « IKAYHTEK». ITO OBLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBajla, YTO 3HAET, B YEM €€ CHJIbHBIE CTOPOHBL: «S — HIHUpEKTOp.
be3ycnoBHO, 51 HE 3HAIO CYTH CAMHUX KOMITBIOTEPHBIX TPOTrPaMM U TEXHOJIOTUN UX MPOU3BOJICTBA.
Mue HpaButcs oauH u3 npogeccopon CeBepo-3anagHoro yHusepcuteta. OH pacckazaia MHE 00
OOIINX MPUHIIMIIAX YIIPABJICHHUS, O KOTOPHIX OH HAMKCANl B CBOCH KHUTE.

[ToaTOMY s ¥ TOBOPIO, UTO 51 MPOPECCUOHATBHBIN MEHEKep ob1ero miana. IMeHHo uM s
u sBIsIOCh. Korna st Xody. 4To-To cenath, 1 HaHuMmaro Jrojeil. Cama st 3Ty paboTy BBITIOTHUTH
HE MOTy, HO sI KOOPAMHHUPYIO, YIPaBIISIIO MpOLEeccoM, Onaronapsi 4eMy Halla KOMIIaHUs
nobunack ycnexa. Sl ToT, KTo yInpaBIiseT U perraeT mpooieMbly.

I'oBopst 0 nuuHbIX KadecTBax, Onbra 3ametrwia: «S odeHp auHamu4uHa. [lostomy st
HAYaJIbHOTO OOIICHHS C KIMEHTaMH HEOOXOJIUM KTO-TO Jpyroid. To ecTh MHE Hy)XHa Ienas
KOMaH/1a, IJie Yy KaKJ0ro CBOsI UCTOpHsL. S| 3aHMMaloch MAapKETUHIOM, HO Ha JIeJie y MEHsI JIydlle
MoJTydaeTcsi co crparerueil. be3sycioBHo, 4To cTpaTerus, odIee yrnpaBlieHUe U OpraHu3aIus —
3TO U €CTh MO CHJIbHBIE CTOPOHBDY.
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[To muenuto CBeHCOH, ycmex «JkayHTek — Poccus» Henb3ss OOBSCHATH TOJIBKO
KaueCTBOM €€ IIPOAYKTa. «ITO KaueCTBO BCETO, UTO MBI AenaeM». Bo MHorom Ouibra nosarasnach
Ha TO, YTO OHA M3BJIEKJIa U3 TIOHPABUBIIMXCS €Il TEKCTOB, 0COOCHHO B 00JIaCTH MCUXOJIOTHH. Tam
TOBOPWJIOCH O KauecTBe, a MMEHHO: 4TOObI Thl HE Jelal, Jeiarh HaJlo KayecTBEHHO. ToybKo
Ka4yeCcTBO YJIy4dIllaeT Hally >KU3Hb. Beceraa Hy)kHO 10BOAUTH paboTy 1o koHa. Eciou Havan — To
3aKOHYH, €CIH 00€IIal — TO BBIIOJIHU. DTO MOs bruOius».

Onbra o0bsICHUIIA, HACKOJIBKO ATOT MOAXOJI MPUMEHUM K ee OusHecy: «Tak, ecTh I JIs
Hac Hulla Ha pblHKEe? B yem HammM crpaTernyeckue npeumyiiectBa? ITO KauecTBO, KaUeCTBO
moneil. Ml matuMm JoAsM MHoOro, Oosbiie yeM B «bomnbiiol miectepke». JTO KauecTBO
OTHOILIEHH, KOTOpPhIE CPOPMHUPOBAIHCH, U YBAXKEHHE, C KOTOPHIM JIOAM OTHOCATCS IPYT K
Ipyry. OTo He ObLIO MHE CBOMCTBEHHO OT MPHUPOJBI, HO 3TO TO, YUEMY s HAYYHJIACh B KU3HHU.
KauecTBO HaUMHAETCSI C YBaKUTENBHOI'O OTHOLIEHUS K KJIIMEHTaM. DTO U SIBISIETCS MOEH LIENbIO.
Bce BOKpyr MeHs JOJDKHBI BUJETh, YTO IMPOUCXOIAT yiaydlleHus. Sl cyacTiauBa, 4TO MOTY
CeNaTh JIy4Ille )KU3Hb IPYTUX JTIOACH: MOTpeOUTeNeH, Kojuier, paOOTHUKOB U MOCH CEMBIY.

B oTHomenun crparerndeckoro ranupoBanus CBeHcoH otMmeTwiia: «Koraa y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie KopoTkoi may3sl OHa MOsCHUMA: «S HAaX0XKy Bpems,
€CJIM 3TO MHE HY>KHO».

Onbra xajoBanach Ha TO, YTO €€ OYEHb YTOMIIAIOT «JeTallbHble» MpoOiembl. OHa
NpHU3HAJIach, YTO YYBCTBYeT ce0si JyuIle, pemass MHOXKECTBO JJIEMEHTapHBIX BOIPOCOB.
Hanpumep, ona mogana upaeo 003BOHUTH MOTpeOWTENed M y3HATh, KOTJAa OHU IUIAHHPYIOT
MPOU3BECTH CBOW IUTaTeXkH KommaHuu. Onbra oObscHWIA: «YIpaBlieHHE — OYEHb Ba)KHas
Belllb, TAK KaK OM3HEC — 3TO cucTema. Eciu Bbl HE MOJYYWIM JIEHBIM OT KJIMEHTOB, TO Balla
CHUCTEeMa III0Xa; MO3ITOMY HaJo paboTaTh HaJl TeM, 4yTOObI coOpaTh miarexu». Camu 3BOHKHU
JIeJIacT, KOHSYHO e, He CBEHCOH.

Caoto padoty Omnbra cpaBHIIa ¢ pPaOOTON XyI0KHHUKA, PUCYIOLIETO KapTUHY CO MHOTUMU
mrpuxamu. L tpuxu juig Hee — 3TO 3BOHKH, pa3roBopsl U npoyee. «Cpeau 3Tux 0ecUrCIeHHbIX
JleTajnel s NpITaloCh YBUAETH TM1aBHOE. OHO CHayvaja 3a4apoBBIBAET, a IOTOM BJOXHOBJIISIET MEHS.
Hano ymerts BuzieTh 3Ty 3a4apOBaHHOCTb B OM3HECEY.

Ona Tarke 3aHMManach OOYYEHHEM CBOEro KOOpAMHATOpa MO MapKETHHTY METOIY
«xuTaiicko meITkM». Korga KiInMeHT ONM30K K MPUHATHIO PELIEHHMs] O MOKYNKE IMPOIyKTa
KOMITAHUH, KOOPAUHATOP IO MAPKETUHTY 3BOHUT €MY Ka)K/IbI€ /IBa Yaca U CIPAIINBAET, MOJTyqHII
JIM TOT JTOKYMEHTBI JJISl OIJIaThl, YTBEP)K/IEHBI JJU OHU U Tak Jajiee /10 BBISCHEHUS, MOIMUCAHbI
mu oHu. Eciu B cucreme BO3HUKIA npobiiema, To CBEHCOH pellaeT, Kak U KoMy OHa OyJer
aapecoBaHa Juis pemieHus. OHa BEpUT B CHITy O0yUYeHHUS.

Korna Onbry cnpocuiu, cuuTaeT Jid OHa cedsl JIMJIepoM, OHa 0e3 CTeCHEHHs OTBETHIIA:
«AOCOIIIOTHOY.

3arem oHa npoaosnkuia: «Komnanus nogodHa peGeHKyY, OHAa pa3BUBACTCSA B COOTBETCTBUU
C Balllel OLIEHKOW TOTO, YTO Bac OKpy»KaeT. BbI JOJDKHBI BCeraa 3T0 0Co3HaBaTh. Mosi KOMIaHUs
U eCThb 4. S ee reHepanbHbIN ynpasistomui. S xopomui ynpasisomui. Eciin Bapyr komnanuu
notpedyercst Apyras JIMYHOCTh JUIsl YIpaBiIeHUs €10, TO s yiay. S HaHumaro jroneu, Gosee
ONBITHBIX, 4eM 5. Kommanus, kak peOEHOK, Hy)KJaeTcsi B CBOe coOcTBeHHOH xu3HH. Bo
MHOTOM S SIBJISIIOCH TeM ke, keM Obl1 CTuB J)K0o0€e i1st « NI, — Xapu3MaTHIECKUM JTUIEPOM.
Jlronu 3amOMHST TO, YTO s TOBOPHJIA, W 3TO HpHUHEcCEeT Mojb3y. IlosTomMy s He Mory OBITh
KOHCYJIbTaHTOM. KOHCYJIBTaHT NOJKEH yMETh CIyIIaTh, s HE YMEK CiynmiaTb. Y MEHsS CBOHU
UIEN».

Pa6ora Haj KayecTBOM NepcoHaIa

Bravane Onpra HaHuMMana JIIOJEW W3 YHUBEPCUTETOB — 4Yepe3 Jpy3ed U 1o
pexoMeHanuu. HekoTopbIx paOOTHUKOB OHA MTpHUBEJa U3 TOW KOMMaHUU «BoJbIION mecTepKu,
rae oHa paborana B Poccun. Ilo mepe pocta OGuzHeca BBOAUIUCEH Oosiee (hopMallbHBIE METOJIBI 1
npoleypsl Haitma, BKJItoyas pekiamy. He 3a0biBast CBOEro TaJlaHTJIMBOTO MY>kKa, OHa JJoOaBHIa:
«C JI>KOHOM $ CHACTIIMBAY.
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B oTHomIeHnn TUMOB JIOZCH, KOTOPHIX OHA Mckana, Onbra o0bsicHua: «5 cama HaHHUMalO
JIOJIeH, cTaparoch MoJA00paTh UM MECTO B KOMITAHUU. MEHsI HHTEPECYIOT JIOBKHE U CMBIIILICHBIC
monu. Sl He crhpalMBaro, YTO OHM YMEIOT JenaTh. SI pa3roBapuBar0 ¢ HUMH OO0 OTHOIICHUH K
pabote. IlomoOHo Oyxranrepckoit ¢upme, B kKoTopoil s padorana B CIIIA, Mbl HaHHMaeM
TaJaHThl, & HE YMEHHSA. XOTsA 4acTo TpeOyeTcs M OmpenejeHHas IMOATOTOBKA, HAIpPHUMEp, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTHUHTA. DTO K€ BEPHO U JIJII MAPKETHHTA. Y HAC CIOKHBIN
MPOJIYKT, TTO3TOMY Ba)XKHO MHOTJA OBITH CKOpee MCUXojorom». «Cample TaJaHTJIMBBIE — 3TO
Bukrtop u /[)xoH. OHM OCHOBaIM KOMIIAHHUIO BMECTE CO MHOH. BUKTOp CKJIIOHEH K aOCTpaKIHsIM,
OH HE MOJXKET 3aHHMMAaTbcsl 0OydeHueM napyrux. OH XOpOIIO TOBOPUT, UMEET CIOCOOHOCTh K
00001IeHNSIM U 3aHUMACTCS U3YYCHUEM TEXHUYECKHX acleKTOB Jiena. [lo3ToOMy MbI IPOCUM €ro
3HAKOMHUTh KJIMEHTa C mporpaMMoi. Ero oTHoOmIeHMss C KJIMEHTYypOod U B caMOM Jielie
CKJIaABIBAlOTCA Xopoino. OH He BXOTUT BO MHOXKECTBO TEXHHUYECKUX JETAJICH, JenaeT odiiee
MIPEACTABJICHHUE O IPOYKTE. Y HEro MMEeeTCs IMCUXOoJIorndeckoe BuaeHue. s monyuenus 6osee
netanbHOM mHpopMmanuu Bukrtop moceuiaer KiaueHTOB K JIkoHY. J[KOH yXOIUT C HUMH «B
rIyOuHy». 3aTeM KIMEHTOB MPOBOAAT Mo oducy. B Xome takoro Typa s 00OBIMHO MOJUY, Jal0
TOBOPUTH JIPYrUM. IJTO Kak B Tearpe. Kaxaplii urpaer cBoro posib. MBI XOTUM, 4TOOBI HaITy
KOMIIAHUIO TIPEJCTABIIST HE OJIMH YEJIOBEK, a OpraHu3alius, COCTOsIIas U3 OYEeHb TAJAHTIMBBIX
JIMYHOCTEU. Y HAC €CTh MECTO IS JIFOJIE — 3HATOKOB CBOETO J€Ja, HO Y HAC €CTh U MECTO JJISt
Jrofiel, He 00IalaloIuX ATUM KadyecTBOM. Sl BO MHOTOM MPUHAANIEKY K mociegHuM. S 6ombiie
ucrnonHuTeNb. Korma mMpl 00CyKaaeM, 94TO HaMm JieiaTh MOYTH C TOTOBBIM MPOJIYKTOM, W HAIU
«TeXHApU» TOBOPAT O «OUTax» M «OaiTax», s MPOIIy UX HE CTaBUTh MEHs B HEyJI00HOE
MOJIOKEHHE. Y MEHS OT 3TOro IMPOCTO MOXKET 3aboiieTh ronoBa. «Pemaiite, pemaiite», —
roBopto s uM. — OrnpenenanTe, 4To HYKHO A7 KOMIIAHWU, U CKaXUTe MHE 00 3TOM, a i YK
MOMOTY BaM JIOBECTH JeJIO 0 KoHIa». Korja takue moau ycTaroT Ha CBOEM MECTe, OHU MOTYT
nepeiTu B Apyrout oraen. i pa3HbIX KIMEHTOB Y HAC €CTh M pa3Hble posnu. OJIHA KEHIIMHA,
KJIMEeHT u3 Bonrorpaaa, xorena uMeTh €710 ¢ 00Jiee OMBITHBIM MTPOJIABIIOM HaIIEH MPOIYKIIUH.
JIxoH cmor el noMo4b. Bonoas, Hall MEHeIKep 0 MapKETUHTY, BBITTIIUT OYEHb MIPO3anagHo.
OH Obu1 MpodecCHOHATBHBIM TIEPEBOIYUKOM M MMEN JIETI0 C WHOCTpaHIaMHu. Sl OTHONIIYCh K
WHOCTpaHIlaM C OOJIbIIUM YBa)K€HHEM, HO Ha BCTpeue C HUMHU S OOBIYHO BXOXKY, TOBOPIO
«XdJUI0Y», CIpaIlUBal0, KaK Jieja, Tpady Ha oOIlIeHWe C HUMH JIUIIh CTOJIBKO SHEPTHH, CKOJIBKO
HEOO0XO0JIUMO, a 3aTEM YXOXKY».

Pasimmune B KyJIbTypax

CBeHCOH BHaYalie HaHsAJA HECKOJIbKMX HWHOCTPAHIIEB, HO TO3ke yBoiuja ux. OHa
HACTaWBaeT Ha TOM, YTO HE JIOOWT YBOJBHSITH JIIOJEH M CTapaeTcsl TOr0 HUKOTJAa HE JeNaTh.
OnHako aMepUKaHIlbl y Hee He YKUIUCh. «OHU IpyTrue, — ¢ YBEpPEHHOCThIO 3asBuiia Onbra. —
DTO MOTOMY, YTO OHH BBIPOCIIH B CPEJIE, I/Ie TJIaBHBIM SBJSETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxycs B CILA, s moutn ycrato oT 3Toro. Tam HeT A MEHS HUKAaKOro CTUMYJIA.
Hampumep, BbI uaere B MarasuH, a TaM BC€ €CThb. BaMm He HaJ0 HUYEro UCKaTh. AMEPUKAHIIBI,
nonazaas B Poccuto, mpocto tepsitorcsi». Onbpra BApyr BCIOMHMIA, Kak oHa puexana B CIIA, ne
BJIaJIes aHTJIMCKUM U He uMes JeHer. OHa Oblia Xopolei CTyIeHTKOH, Ho He nyumieil. Tem He
MeHee, TaM oHa mnpeycnena. «Korga Bbl mnpueskaere B Poccuio, TO CTaJlKWBaeTech CO
CIUIONIHBIMU Tpo0iemMaMu. ITo U ecTh cTuMyll. [locmoTpuTe, dero s mobunack. MoskeTe 1 BB
cebe mpeacTaBuTh, YTOOBI aMEpPUKAHEI] BCE dTO CMOT cJeiaTh, npuexaB B Poccuio? S Tak He
nymar. MHe KaKeTcs, 4TO poccHsiHe Oojiee mpeanpHIMUnBEIE U cooOpa3uTenbHbie. Toro, yero
sl IOCTUTJIA, JOCTUTIIM MHOTHE UMMHUTPAHTHI U3 Poccum.

Omnpra caenana Juist ce0st BBIBOJ O IPUUMHAX TaKOro pa3nuuus. «Poccust He MMeeT XOpoIiIo
Pa3BUTOM CHUCTEMBI TOPTOBIHM M oOCHyxuBanus. B Poccum yuarcs BBDKMBATh, MOCTOSTHHO
MpeoIoyieBasi TPYJHOCTH. 3J€Ch BCE TOpa3/io CIOXKHEEe, TaK KaKk CTpaHa MEHee MPOJBUHYJACh B
pazButuu, yeM CIIIA. Tam BbI ManeHbKasi 4acTh OOJIBIION MPEKPACHO OTIAKEHHOW MAIWHBEI.
3mech K€ HYXHO €Ile O4YeHb MHOTO CcJlelaTh, YTOOBI JIOCTHYh TAaKOTO COCTOSHHUSA. MBI B
«JKayHTEK» CO3/1aeM IIEHHOCTH, TaK KaK MBI OJIKE K 3aMaJHOMYy THITy KOMIaHUW». ['0BOps O
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Poccuu, ona npomomkuna: «Poccus mponuia yepe3 aa. Bee nenHoctn Obutn pasBesiHbl. JItoasam
TOBOPST, YTO KOMMYHHU3M — 3TO IJIOXO U TJIYIO, & HE TO, YTO KOMMYHU3M — 3TO B IIPUHIIMIIE
HEeBepHbIH NyTh. PackpbiBaeTcss TONBKO dYacTh mpobOiembl. MMeHHO Tak BeayT ce0s
IpEICTaBUTENIM 3amaja 10 OTHOUIEHMIO K poccusiHaMm. PoccusiHe NpUHUKEHBI JHaxe B
COOCTBEHHBIX IT1a3aX».

ITo muenuto Oibry, rimaBHOE — 3TO BEPHOCTb KIMEHTY. «Jljii MeHs — 3T0 «OKayHTeK». 5
3HaI0 IpUOpUTETHI. 51 BepHa BBIOpaHHBIM MHOIO IpuHUUNaM. B Poccun npaBuia u 3akoHbI He
neiictByroT. [ToaToMy BaykHa MOpaiib. 371ech Ha/10 OBITH BEICOKOTIOPSJOYHBIM YEIIOBEKOM.

Kenmuna B Ou3Hece

[lecths npoueHTOB pabOTHUKOB «DKAayHTEK» COCTABISIOT JKEHUIMHBI. Bce oHM paboTaror
Kak mpogeccuonainsl. «Bce 6ounbiie n 60ble )KEHIUH MOCTYNAl0T B By3bl Poccruu KaXkIpIi TO1,
— roBopHT Oubra. — JXeHIUHBI 10 CBOEH MPHPOJIE HE MOTYT CAEIATh TSKENIY0 (PU3HUYECKYIO
paboty. OlHaKO B OTHOUIEHUM yMa OHM HE yCTYNAIOT MyX4HMHaM. BmecTe ¢ TeM OHU pa3HbIE U
IPUBHOCAT 3TO pa3zHooOpa3ue B OusHecy. s CBEHCOH, KaK OHa CUMTaeT, OM3Hec Mojo00eH
cembe. «S Tymaro Tak moToMy, 4TO 5 JKEHIIMHA. Sl CMOTpPIO Ha 3TO Kak Math. S| mpocTo a0
nposiBIIATE 3a00Ty. Ui MyXuuHBI ke OM3HEC, MOXET ObITb, OOJIbIIE MOXO0X Ha CIOPT, Ha
copeBHOBaHME. MHe HpaBUTCSA OBITH JETOBOM >KEHIIMHOW. Y MeHsi B OusHece Ooiblive
Bo3MOxkHOCTH». Oduc «Okaynrek» B Cankr-IlerepOypre Bo3riaBiseT poccuilckas EHIUHA,
KoTopyto Onbra cumTaeT MPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty >KEHIIWHY, OYEHb
TOHKas HaTypa U OYeHb XOpOIIUi pykoBoauTeab. OHa noxoOpana KOMaHIy U3 JAECATH YEIOBEK,
U OHM paboTarT BMECTE O4YeHb Xopoluo. Ee rpymnmna mpouuia o0ydeHre B MOCKOBCKOM oduce.
Ombra cuutaer, uro Bepa, Bo3MOXHO, U He cMmoria Obl paboTarh 3(p(EeKTUBHO MOA €e
HEIOCPEICTBEHHBIM PYKOBOACTBOM. Oiibra crana Obl o-MaTepuHCKU ornekarb ee. Ho cutyanus
TakoBa, 4yro Oubra Bcrpeuaercs ¢ Bepoil u roBoput ¢ Hel o Jiene, TONbKO KOrja MpuieTaeT B
Canxkr-IlerepOypr Ha BeixogHble. OHA IIEHUT €€ Kak Jpyra, a Takke Kak KOJUIETy 1o Ou3Hecy.
Ha paGote Oubra oneBaercst oueHb cTporo. OHa IMOHsIA, YTO 3TO [OMOTaeT KEHIUHE ObITh
BOCITPUHSATOM CO BCEH cephe3HOCThI0. OHA Takke 0OHApyX uja, YTO TAaKOW MOAXO «padoTaer» ¢
POCCHMCKMMM KJIIMEHTaMH, OOBIYHO HE pACCUUTHIBAIOUIMMM, 4YTO BCTPETAT IKECHIIUHY-
pyxoBoautens. OIHaXabl HA BCTpeUe ¢ KIMEHTaMH, I7ie ObUid OHU ¢ J[)KOHOM, KTO-TO MOXKaj
JIxoHy pyKy, BOCKJIMKHYB: «YTO 3a nmpekpacHas neBylka!», He 0J03peBasl, YTO UMEET JIETIO0 C
[JIaBHBIM HMCHOJHUTEIbHBIM TUPEKTOPOM KoMilaHuu. [1oj00HBIE CUTyallMM BCTpEYAIUCh U Ha
npeapaymux paborax. Hampumep, B Toit komnanuu «bomblioi mectepku», B KOTOPOH OHa
pabortana B Mockge, k Onbre uHOTra 00paIaiiuch ¢ Tpochb0oil crenaTh KON Ha KCEPOKCe, HE
IIOJI03pEBAsi, 4YTO OHA SBJIAETCA PYKOBOAMTENEM MpoekTa. bbul eme oauMH ciay4ail Tam XKe.
['pynna BU3UTEPOB OT BaKHOTO POCCHUHCKOIO KJIMEHTAa MpHObUIa B KOMNAHUIO. YMHOBHUKU W3
MHUHHMCTEPCTBA CTAIM 00CYXJIaTh mporpaMmsbl «CTtapy», oTMevas UX JocTOMHCTBa. Onbre Tormaa
os110 30 ner. Korma ee npencraBmiiy, Kak Jupekropa mpoekra «Ctap», TO y 3THX YHHOBHUKOB
IPOCTO «OTBUCIHU 4emtocTH». OHM MpEeKpaTWiId rOBOPUTH O OM3HECE W HAOpOCWUIMCh Ha Hee C
BOIPOCaMM O JIMYHOM >ku3HU. VX MHTEpecoBaio, moyemy sl Tak XOpOIIO FOBOPIO MO-PYCCKH, 32
KeM s 3aMy’keM, paboTaeT Ju MO My B KommaHuu? B pesynbrate nenoBas Oecera Oblia
ckomkaHa. Onbra ¢unococku OTHOCUTCS K 3TOH npodaeme: «S npaktuk. S cienyro mpaBuiiam,
a HE yCTaHaBIMBAKO MX». Tenepb, KOrna pOCCUMCKUE KIMEHTHl NPUXOIAT B «DKAayHTEK», OHa
cTapaeTcss UM He mIpencTaBisaThes. Ecnu 310 HeoOXoaumo, TO OHa PYKOBOAMT KommaHueil. B
IIPOTUBHOM CJIy4ae OHa MOXET IOTEPATh MHOT'O BPEMEHH U €1 HE yAaCTCs MPOJaTh MPOrPaMMBbl.
Omna uyBcTBYyeT, uTo 3a npenenamu CIHIA ObITh KEHIIMHONW — YK€ HEJOCTaTOK Juisd Ou3Heca,
XOTS 3TO TOJIBKO OJJHa U3 CTOPOH mIpobiembl. Bee sxe Onbra I0mycKaer, YTo JKEHIIMHA MOXKET
UMETh M HEKOTOphble NpenMyllnecTBa. «KeHIMHAa MOKET 3MOIMOHAILHO BO3JEHCTBOBATH Ha
OKpYXaroIIMX €€ MyKYlH, TaK KaK OHH pEarupyroT Ha €€ Lapm».

JIN4YHbIE HEHHOCTH U LEeJIH
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Mosket ObITh, naHHOEe 3amedanue OJIBTU MOKaKETCS CIIy4ailHbIM, HO OHA CKasaja, 4To
JIOOUT CBOE /€0 TakK, YTO €€ HEe OCTAaHaBIMBAIOT HUKAKUE TPYAHOCTU. «S paboraio 31ech,
IOTOMY 4TO 5 JIt00JI0 CBOIO pabory. OpHako s Moria Obl U He paboTaTh. Y MEHs 1OCTaTOYHO
JIEHeT, 4TOOBl CeroAHs YWTH Ha meHcuro. Ho uro s Oymy nemarb co cBoed sHeprueit?» OHa
BCIIOMHMJIA, YTO Korjaa paboTaia B KoMnaHuu «bospliol mectepku», To Oblia B MOJ0XKEHUU U
Moryia Obl ocTaBUTH pabory. OnHAKO OHA 3aHSIACH €IIe M JUccepTaluei, 4ToObl MOIYyYUTh
creneHb KaHaugara Hayk B MI'Y. Ona Ttakke mpernojaBajia B TO BpeMs, HO IOHsJA, YTO
YHMBEPCUTETCKasi KH3Hb He s Hee. «ITO BCe OYEeHb CHOXHO. HykHO OBITH OYEHb
CKOHLIEHTpUpPOBaHHbIM. S mr00mt0 00ywarh, HO He B Kijacce». s Onbru BaXHO HMMETh
«obpaTHy10 cB3b». OHa cuMTaeT, YTO JOJDKHA 3a/laBaTh BOMPOCHI M TaKMM OOpa3oM pacTu
npodeCcCHOHATBHO. «DKAyHTEK» Kak MecTo paboThl, 10 MHEHHIO OJIbI'M, OY€Hb NOJXOAUT AJIS
Hee. MHe HpaBHUTCSl OBITH PYKOBOAWTENIEM. B MEHbIIEH CTENEeHU 3TO OTHOCHTCA K TOMY, YTO S5
YYBCTBYI0, KaK COOCTBEHHMK KOMIAHMU. bBbITh coOcTBeHHMKOM B Poccum mno-mpexsHemy
1o100HO Oery 1o yJiuiam ¢ OpMITHAaHTOBBIMHU KOJIbIIAMU Ha pyKaxX. Sl He 04e€Hb-TO CTPEMITIOCH K
MaTepHaIbHBIM OJlaraM M *HUBY JOCTATOYHO CKPOMHO. Sl 110010 1enaTh AEHbIH, HO 5 HE JT00III0
UX TpatuTh. Jst MEeHs 3TO Kak Oose3Hby. [lemas mokymnku, Onbra O4eHb JIOOUT TOPTOBATHCA.
OnHa 1eHUT BbIrojHbIe NOKYNKU. OJHaXIbl OHA JJa)kKe OCTaBWJIa LICHOBYIO OMpPKY Ha Ty(Qusx,
KOTOpBIe Kynuja Bcero 3a 15 non. u 99 nenroB. OHa o00bsAcHUIA: «ITO CPOJHU TOMY, UYTO
CruBen KoBu omnpenensier Kak NMPUBEPKEHHOCTh OINPENEIEHHBIM XKM3HEHHBIM IpUHIUNaM. B
KU3HH CYIIECTBYET IOCTATOYHO IPYTUX IIEHHOCTEH, 4TOObI He cTaTh paboM Beiei, KakKuMu Obl
JOPOIMMH WJIM IPEKPAaCHBIMM OHU HU OBLIM. Y MEHs HOpMajbHas IO POCCUHCKUM MeEpKam
TPEXKOMHATHasi KBapTHUpa, HO €ClIi Obl €€ YBHUJEIU aMEpUKaHIbl, TO ObUIM OBl B IIOKE». A B
CIHA Oumpbra cyurtana BO3MOXKHBIM NpUOOpeTaTh MojiepxaHHyto mebens. Ha Bompoc, xoueT nu
OHa ele oxHOro pedenka, Onpra crnokoitHo oTBeTmina: «Her, s He xouy. Sl mpocTo ¢ 3TUM He
CHPaBIIOCh. JTO OOJbIAs OTBETCTBEHHOCTb, BOT €CIIM Obl MOH MyX CMOI YJIENATh JAETAM
Oonbiie BpemeHu.. Ho Bce celiuac Ha MHe. MHOrzna MHE KaKeTcs, 4TO JIOAM, OKPY’Karollue
MEHsI, CIIMIIKOM Ha MEHs IOoJararTcs, BUAS CTENEeHb MOEH BOBJIEYEHHOCTH B Jieno. CeMbs U
JE€TH — 3TO TOXKE CBOETO pOja KU3HEHHBbIE MPOEKThl. Moil peOeHOK — 3TO MPOEKT Ha BCIO
XKHU3Hb, U YIIPABIATH €I0 OCYIIECTBICHUEM HAJI0 OYEHb XOPOIIO».

«Boo01ie-To BCS MOS JKHM3Hb COCTOMT W3 IPOEKTOB, — cKazana Ombra. — Tak Obuio
Bcerga». OHa HEOXKHJJAHHO BCIIOMHMJIa CBOIO NEPBYIO J000BbH B Koiuiemke. Ero poaurenu e
INPUHSUIM €€, TaK KaK OHa He OTBedaja MX cTaHjaapTam Oiaromonyuus. OHM NepeBenu €ro B
npyroil xoyutepk. OHa ckazana, 4To €clid OH YeJIeT, TO MeXJIy HMMHU Bce OyJIeT KOHYEHO. «Y
MeHSl ObUIO JBa MPOEKTAa: BBINTU 3aMyX M 3aKOHUYWUTH KOJUIEDK». A Tak Kak OH romoran e
YUUTBCS, TO MPUCYTCTBOBAI B 000UX MpoekTax. «MHe KaXeTcsi, OH MHE J0 KOHIIAa HE MOBEpHUIIL.
Benn Obu1o OBI HE COBCEM BEpHO ckazaTth emMy 00 sTom». M on yexain. Ilo3xe oHa BcTperuia
JxoHa, W mocie Tpex MecsleB CBUAAHUN OHM noxkeHWIuch. OHa mepBas cienana emy
npepioxenue. Koraa motoMm BepHyJCS TOT, KTO €€ OCTaBWJI, U Haydaj MPEJCKa3bIBaTh, UTO OHA
pasBenercs, Onbra orBetuna: «Her, y MeHs ceiluac OJUH HPOEKT - 3aMYXECTBO». ITO
ciayuyusioch 15 net Hazan. B To Bpems JoH nomkeH OblI yexaTh B ABCTpaJIMIO Ha 6 MeECSIEB U
HOMpocw JIokAatbess ero. Oinbra mocTaBUjia €My YJIbTUMAaTyM — HE ye3KaTb, U OH €ro
BBITIOJIHWI. «fl mMymMaro, OH ObUT CUACTIWB, OCTaBIIMCh CO MHOW. MHE KaXeTcs, s OKpyXeHa
CYACTJIUBBIMU JIIOJIEMU.

Hnst Onbru ee koMmaHust — 3T0 «IpoeKT ONbruy, KOTOPBIH €, ¢ €€ CJI0B, HE XOTEI0Ch ObI
IOPEeBPaTUTh B COBEPUICHHBIM M TNPEKPACHO YMAKOBAHHBIM MOAAPOK, Kak 3TO OBUIO C ee
KaHIuAaTcKol creneHblo. «Kommanus He T0JKHA OcTaHABIMBAaThCs Ha JocTUrHyTOM. Koraa e
A JyMaro O CBOEH XHM3HU, TO BCE 3TO MHE BUJIUTCS B IPYTOM aCIIEKTE».

Panpme s mymama o TOM, YTO KOTJa-HHOYOh CMOTY WMETh MHOTO JICHET M OBITh
MatepHuaibHO HezaBucumoil. Ho s yxe Bce 3To umero. Hepenko Bcraet Borpoc: "A MOKeT OBITh,
poJaTh KOMITAHUIO?"»

Onbra HEONHOKPAaTHO oOTMedYaia, 4ro JoOMT Poccuio u pycckuit si3pik. OHa yacTo
nocemaer Cankr-IlerepOypr, rie y Hee ecTh KBapTHpa C BUAOM Ha J[BOpLOBYIO IUiomiaib U
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AnmupanreiictBo. Korna ee cnpammBaroT, Kak OHa MOXKET KUTh B CTOJIb HEYCTPOEHHOW CTpPAHE,
IPOXKUB MHOTO JIET B IPYT'HX YCIOBHSX, OHa, HE 3aJyMbIBasCh, OTBe4aeT: «Bbl roBopuTe 00
YpOBHE XH3HHU, a 5 roBopto o cebe. IIpoexTsl U ycTpoeHHOCT — 3TO s cama. S muaep. A
BTOPTalOCh B HEYMOPSIOYCHHYIO CPEly U HaBOXKY TaM Mopsaok. Y Giarogapsi aToMy co3aaroTcs
HOBBIE IIeHHOCTU. Buepa He Obuio «OkayHTek» B Poccum, ceromnHs «JkayHTEK» — JUAEp B
CBOEM [IENIEN.

Ilnanbl Ha Oyayinee

Onbra onwucana Onmpkaiine 3aayu, CTOSIINE Mepell «IKayHTeK», a TaKKe TPEXJIETHIO
MEPCICKTUBY, BKJIIIOYass BO3MOKHOCTH YMCHBUICHHA €C OOJIU B COGCTBGHHOCTI/I KOMIIaHHH.
bmwxkaiiinas Hama 1eiab — MOJHATh YPOBEHb MPOAAaX B HECKONbKO pa3. B mmane
reorpapuuecKoro pacmmpeHuss Mbl 00CYKJaeM BOIMPOC O HAIIeM HpuUcyTcTBHH B 150 Toukax
Poccun. MbI Takke XOTUM, 4TOOBI Halll IPOAYKT MPOAaBaJICcs yepe3 NoJo0HbIe HaM POCCHIICKUE
xomnanuu. Ilo cocraBy Hama KoMIaHusi pOCCUICKasl, 3a UCKIOYEHUEM, KaK s TOBOPHJIA, MOETO
myska. Ho u on mobut Poccuto u uszydaer ee si3bIk. Hail mpoayKT 10poroi, Tak Kak mpojaaercs
M0 aMCpHUKAHCKHUM LICHaM. .HIOI[I/I IIaTAT 3Ty ONCHY IIOTOMY, YTO HAll NPOAYKT MMCCT Ka4CCTBaA,
KOTOPBIX HET Y MPOAYKIHMHU KOHKYypeHTOB. Ham mpoaykT mpusHaH 3amagHbiMU (PUHAHCOBBIMU
HHCTUTYyTaMHU, OJAJDKMBAIOIIUMHU HAaM ACHBI'U 100 HU3KUU IMPOLCHT».

Jns CBEHCOH ONTUMANbHBIA CIEHAPUM HA TPEXJETHIOI NEPCIEKTUBY BBITISIUT
CIEeIyIOIUM 00pa3oM. «DKayHTEK» €W BMJIUTCS KaK BeAyllas KOMIIAHWUSI B PSAJly CPEIHETro
pa3Mepa KOMIIaHUH — MPOU3BOAUTENCH KOMITBIOTEPHBIX IPOTPaMM MO SKKAYHTHHTY.

3a Omkaiilive TpU rojja KOMIIAHMsS JTOJIKHA 3aHATh IepBoe MecTo B cBoed oOmactu. [lo
MHEHHUI0 CBEHCOH, 3TO MOXET MPOU30MTH, TaK KaK « DKAyHTEK» U €€ JIIoIU paboTaroT YCEepIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOcIay)uBaHuE KIMEHTOB. OOcyXJancs Takke BOINPOC O
pacrnpocTpaHeHUH JeSTENbHOCTH Ha JIpyrue crpanbl Bocrounoit EBpomnbl, Ho CBeHCOH cka3ala,
YTO HE XoTeja Obl e31uTh, HanpuMep, B [lonpiry. B npunnune noexars 1o Bapiiassl HeTpyaHO,
OJIHaKo ee JoM 31eck, B Poccun. Eciau Hamo O6yaer pabortats B [lonbine, To oHa momuieT Tyaa
KOro-HUOY b IPYTOTO.

Onpra ¢ MyXeM SIBISUTUCh €JUHCTBEHHBIMHU BIaJeNbIlaMU KOMIAHUM H COOUpPATUCH
yAEpKUBaTh OOJIBLIYIO JOJII0 COOCTBEHHOCTHU. TeM He MeHee OHM Hayalld 33ayMbIBaThCA U O
Jpyrux nHBecTopax. CBEHCOH YyBCTBYET, YTO ObLIO ObI GJ1aropasyMHO NepepacnpeeuTh YacTb
COOCTBEHHOCTH M YBEIUYUTh TaKUM 00pa3oM oOmuii kanutain. OgHako caMo BeJeHUEe Ou3Heca
OPUHAISKUT €M, U 3TO JOJKHO OCTaTbCcs HEU3MEHHBIM, 0 KpaifHe Mepe B 0003pHMMOM
Oyymiem.

Omna xoTena ObI 00eCTIEUUTH JIIOIM, PabOTAIOIIMM celyac B KOMIIAHUH, IIEPBOOYEPETHOE
IIPaBO Ha NPUOOpETeHHE aKIUH, T.€. CHayala NpojaTh aKuu BHyTpU KomrnaHnuu. OHa U ee My
paspabaTelBajii  JIeTaJld  ATOrO TIpoliecca, a TaKKe Hayald BECTH IEPEroBOphl ¢
WHBECTUIITMOHHBIMU OaHKaMH. PaCCManI/IBaIII/ICI) " ApYTUC aIbTCPHATUBLI IOBLIMICHUS Ka4€CTBA
YKU3HU OKPYXKAIOIIUX €€ JTI0ACH.

«S1 xouy ocraThcs MeHeKEpOM, — o0aBuiia Onbra, — Jaxe eciu Apyrue COOCTBEHHUKU
BoiiryT B CoBeT AMpEeKTOpoB. S xoTena Obl MpoaOKaTh paboTy B KOMMaHUU. S 110010 MOIO
KOMIIaHUIO U X04Y, YTOOBI OHA «IIEPepOoCcay MEHS.

Nudpopmanus, He Bomeamiass B KOHKPETHYI0 CHTYallMI0 110 COCTOSHMIO HA HA4aJ0
1997 r.

ITo cocTositHuto Ha Havano 1997 r. komnaHus «KayHTEK» MPOAOJIKAIA CBOIO YCHEIIHYIO
JESATEIIbHOCTh Ha POCCHHMCKOM pbIHKE. Ee umciieHHOCTh BbIpociia 3a 3TOoT nepuox Ao 120
YeJIoBeK; TaKoi HU(PBI JOCTUTIIO KOJIMYECTBO 0OCITYKMBAEMBIX €10 OpPraHU3alUi-KINEHTOB. 3a
npoleAmnii Tox 00beM MpoAax BceX MPOAYKTOB kommanuu Bbipoc Ha 100%. Kommanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHMM HAXOAMTCS BCE B TEX Ke
pykax. Kommnanus mo-npexHeMy HUCHBITBIBaET NOTPEOHOCTh B Kajpax BHICOKOTro ypoBHs. Ilocie
CBOEH MOCJIENHEN BCTpEUM C aBTOpOM cuTyauuu Onpra ckaszaia €My, 4TO ceiidyac OHa XO4YeT
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3aexaTh B BHJEOMAara3MH W KyIHUTb HOBBIM aMepUKaHCKUM ¢uiabM «OBuTa» (puibM o
POMAHTUYECKOW HCTOPUM XapU3MaTHYeCKOW (UTYypbl B TOJIMTUYECKON >KU3HU APreHTHUHBI
Opure [lepoH, craBuiel nociae CMEPTH CBOEro My»a — OBIBLIETO MIPE3UIeHTa APreHTUHBI, TOXKE
IPE3UACHTOM ApPIreHTHHBI).

Bonpocul no xeiicy:

[Ipoananu3upyiite KOHKPETHYIO cuTyamuio (keic) «IkayHTek —Poccus». [Ipumenute
«YIIPABIICHYECKYIO pelIeTKy» biuelika-MOyTOH Uil OnucaHus NIPUHIUIIOB MEHEIKMEHTA,
KOTOpBIE MCIOJIb3yeT TreporHs keiica Onbra CBeHCOH. B Keic-cuTyannn u30KeHbl TPoOJIeMBlI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX PUHSATH IIpeIaraéMble €10 KOMIIEHCAIIUOHHBIE CXEMBI.
MoskeT Jii IpH pelieHnH JaHHbIX TPo0JieM MOMOYb CUTYyallMOHHAs MoJieNb Xepcu-bnanmapa?

ITpu aHanu3e nocrapaiTech OTBETUTDH HA CIIEAYIOLINE BOIPOCHI:

1. Yemy B MenemxMenTe Onbra yaenser HauOombiee BHuManue? [louemy?

2. Ha kakux xadectBax OJIbI'M OCHOBAHO €€ JIHJIEPCTBO B OpPraHU3aluu?

3. HyxHo 11 eii 1ymaTh O CMEHE CTUJISI PYKOBOJICTBA?

3a,I[aHI/IC BBIIIOJHACTCS I'pyIIIIaMu 1o 4 gyenoseka. B KOHIEC 3aHATUSA I'PYIIIBI IPEACTABIAOT
CBOC PCHICHUC U CAAIOT €ro MpeCrogaBaTciito.

3ananue 3 KommynukaruHas urpa: «Ileperoopn»’ (HOsicCHUTeILHAS 3alMCKA H
MeTOAMKA NMPOBeIeHHs )

ITlosichumenvnas 3anucka

KommyHukatuBHas wurpa «lleperoBopel» HampaBieHa HAa pa3BUTHE KOHCTPYKTHBHBIX
MEXIPYNIOBBIX OTHOIIEHUH NPU COXPAaHEHHWH BBICOKOW MPUBEPKEHHOCTH YYAaCTHUKOB CBOUM
KOMaHIOaM. Takoro poaga Urpbl MOACIUPYIOT YCIIOBUS, B KOTOPLIX T'PYIIIbI, 06naﬂas{ CBOMMMU
UHTEpECaMH,  BBIHYXJEHbl  JCHCTBOBATH B  CHUTyallMd  T[OJHOM  WJIM  4YacTHUYHOU
B3alMO3aBHUCUMOCTH. B3aumo3aBUCUMOCTh KOMaH[ 3aJaeTcsl TeM, UYTO Kaxk/as IpyIia MOKET
JIOCTUYb CBOUX LI€JIEN TOJIBKO NP YCIOBHUH, YTO APYTUE TPYIIIBI JOCTUTHYT CBOMX.

B3aumonelicTBue KOMaHJ peanu3yeTcsi 4epe3 MHOTOCTOPOHHHE MEPEeroBOpbl  HX
npejcTaBuTeNel, BO BpeMs KOTOPBIX JIOJKHO OBITh BBIPAOOTAHO B3aUMOIIPUEMIIEMOE PELICHHUE.
[TeperoBopHBIii IpoIieCC B 3TOM Cllydyae HE TOJbKO NMpHOOpeTaeT ocoOblil cTaTyc, a HauMHAEeT
YIPABIATECSA MEXTPYNIIOBBIMH COLUAIBHO-TICUXOJIOTMUECKUMU MexaHu3Mamu. lIpencrasurenu
OT IrpyIi CTaJIKMBArOTCA C CI/ITyaIII/ICI\/JI, KOoTraa KOJUICKTHUBHOC PCHICHUC, IPUHATOC UX KOMaHI[OI\/’I,
HE00X0UMO TpaHC(HOPMHUPOBATh B CBSA3M C YCIOBUSIMHM IE€peroBOpHOM cutyaruu. Llemn
CPaBHHUTECIIBLHO JICTKO JOCTUTAKOTCA TOT' A, KOTAa YUACTHHUKU IMEPETOBOPOB MPECACTABIAIOT TOJIBKO
caMMX ceOs, M CTAHOBATCA MPAKTHUECKH HEIOCTHKMMBIMM, €CJIM YYAaCTHUKM HAaYMHAIOT
NpEaACTaBIATE HHTECPCChI CBOMX KOMAH/I.

[TeperoBopHBIii Mpoliecc MOXKET ObITh TPOAHATTU3UPOBAH C TOYKHU 3PEHUS UCTIOJIb30BaHHBIX
NeperoBopHbIX cTpaTeruil. OJHOM MX HEMHOTHMX KOHILEMIMM, KOTOpble OBICTPO OCBaMBAIOTCS
YYaCTHUKAMU M HAYMHAIOT NPHUMEHSATHCS UMM s OOBSICHEHHS MEXIPYIIIOBOTO MOBEICHMS,
ABJISIETCSL MOJENb «IABOMHON 3amHTepecoBaHHOcTH» K.Tomaca m P.Kmnmena. K.Tomac mu
P.KuinmeH, B3fB 3a OCHOBY CTENEHb OpPHUEHTAllMM YYAaCTHUKOB B3aUMOJAEWUCTBHUS Ha CBOU
coOCTBEHHBIE MHTEPECHI U HA UHTEPECH MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIIETISIOT
O9Th  CTpPAaTerMid  B3aUMOJICMCTBUSA: KOHKYPEHIMSA, YCTYINKa, H30eraHue, KOMIIPOMHCC,
COTPYJIHUYECTBO.

B tom cnyuae, ecnn monens K. Tomaca u P.Kunmena BBoauTcs 10 Hadana Urpsl, TO Urpa
ABIIIETCS. IEMOHCTpaleil paboThl JOMUHHUPYIOMIKX cTpateruil. Ecnu Moaens BBOIUTCS Iociie
3aBEPLIEHUS UTPBI, TO MOJIEND SIBJIIETCS OCHOBOM aHaIM3a EPETOBOPHOTO MpoLiecca.

9 MaTepuasbl Ae10BOM Urpbl NPEACTaBAAITCA YYaCTHUKAM B ayAMTOPUM
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Ilenpto mpoBeneHUs MPAKTHUUECKUX 3aHATHUN SBISAETCS 3aKpervieHne OakajlaBpaMu
TEOPETUUYECKUX 3HAHUU IO AUCUUIUIUHE « MEHEIHKMEHT.

Memoouxa npogederust 0en0801 uepbl

[IpoBenenue fen0BOM  WMrpbl  MpeAnosaraeT  HEoOXOAWMOCTb  IPEIBAPUTENILHOTO
03HAKOMJIEHHUS €€ YYaCTHUKOB C TEOPETUUYECKUMH U IPAKTUUECKUMHU BONPOCAMU HOJITOTOBKU U
poBe/IeHUs] TPOPECCHOHATIBHBIX IEPETOBOPOB YEPE3 COOTBETCTBYIOIINE Pa3/ieibl JEKIIMOHHOIO
Kypca IUCHUILUIMHBI « MeHeKMEHT» - « PyKOBOJICTBO U JIUAECPCTBOY», «YIIPABICHUYECKUN TPy U
€ro 0COOEHHOCTI.

1. HdenoBas urpa paccuuTaHa Ha 16 y4acTHHUKOB, B CBSI3U C 4eM ydeOHas Trpymma,
y4acTBYIOLIasl B UIpe, JAOJKHA ObITh pa30UTa MPONOPLUUOHANBHO UX uyucily. KaxnoMy u3 Hux
OyIeT mpeulokKeHa OJHa M3 POJeil, KOTopas JaeT IPaBO Ha WIEHCTBO B OJHOM U3 YETBIPEX
komas[. CrieHapuii 1 o6uas MH(GopMaIus 1o J1eJI0BOH UIrpe, N3JI0KEHHBIE BbILIE, ONPEAEISIOT 4
KoMaHAbl. Eciu yd4acTHMKOB HENOCTATOYHO JJIsi IPOBEJIEHUS IIOJIHOTO MOJIEIMPOBAHUS
KOJUIEKTUBHBIX II€PErOBOPOB, IPELyCMATPUBAIOUINXCA NAHHOM UIPOH, TO PYKOBOIMUTEIb UIPbI
(mpenojiaBaTenb) AOKEH ONPEAEIUTh, KAaKUEe POJIU CIEAYET UCKIIOUNUTh U (WIH) OOBEAUHUTD C
JPYTMMH POJISIMHU.

[TonHBIN KOMITJIEKT OCHOBHOTO CIICHApHs U 00IIel MHPOPMAILIUU paCcTIPECISIETCs] MEKIY
BCEMHM YYaCTHMKaMH JI€J0BOH Urphl. IIpu 3TOM KakqOMy Y4YaCTHHMKY WUIPbl OTBOJUTCS BpEMs
(45-60 MuH) U1 TOTO YTOOBI:

a) pacCMOTPETh HEOOXOIUMBIE TOKYMEHTHI;

0) MHIUMBHUIYAJIBHO BCECTOPOHHE YCOBEPILEHCTBOBATb «MEXAHU3M» DPA3BUTHS IYHKTOB
«HTEpecs — MOMETKa NEPErOBOPOB — MPEUIOKEHUSD O BCTPEUH € IPYTMMH YICHAMH CBOEH
KOMaH/Ibl.

OT KaXJIoro YydyaCTHHKAa UIpbl TpeOyeTcsl BBIOJHEHHE ONPEAETICHHBIX NpPOLEeayp,
NPECIIEIYIONINX 1IeNTh BRIPA0OTKH COOCTBEHHBIX TO3UIUI 1O MPEICTABICHHON B UTpe poliemMe.

2. B cBsA3M € 3TUM KaXJOMy YYaCTHHUKY HEOOXOAHUMO OIPENeIUTh, KAKOBBI 10JIKHbBI OBITh
€ro HHTEpeChl — MPHUHIUIBI [0 PEIIEHUI0 MpOoOJIeMbl W KaKOBbl MOTYT OBITH TEKyIIHE
pasHoIIacHsi, BO3HUKAIOIIUE B MPOLECCE YIOBIETBOPEHUSI 000IOHBIX UHTEPECOB. BrinomHeHue
yYKa3aHHBIX MPOLEAYp CIEAYET MPOU3BOAUTD IO OINPEIEICHHOMY IIpaBUily, B TAOIMYHOUN (opme
(cM. popma 1).

®opwma 1
VHTepech! - pa3HOTJIACHS - HHCTPYMEHTAPUI PA3BUTHS MO3HITHU
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbie [MocnencrBus
HHTEPECHI MePEeroBOPOB | HBIE JYIOIIHe e KOTOpPOit YCTYIIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKEHN |TIPEeIo- MIPEIOKEHUS | BOSMOKHO MIEPETOBOPOB
s (kak?) JKEHUS OTCTYIUICHHE
1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBITIOJIHEHHS YKa3aHHBIX MPOIEAYP, T. €. CAMOCTOSTEIHPHOTO U3yUCHUS KaXKIbIM
YYaCTHUKOM JI€JIOBOM WUIPbl U MOPYUYEHHOM €My POJIM B HEM, YUYACTHUKH NPUCOCTUHSIOTCS K

10 HOCHGHOB&TCHLHOCTL YTEHHS 3aII0JTHCHHOMN Ta6J'II/IIILI - CJICBA HAIIpaBo. OHHaKO 3aIllOJIHUTD €€ HGO6XOHI/IMO B
O4YCepCaAHOCTH, COOTBeTCTByIOIHGﬁ MOPAAKOBBIM HOMEpAM, YKa3aHHbIM BHU3Y Ka)KIlOﬁ KOJIOHKH.
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CBOMM KOMaHJaM, IJle B TEUYCHHME ONpEeAeNIeHHOro BpeMeHu (10 90 MHMHYT) HPOBOAST
BHYTPHUTPYIIIOBbIE IEPETOBOPHI. 37eCh BBIACHSAIOTCS WHAWBUAYAJbHbIE HMHTEPECHl KaXKIOTrO
YJieHa KOMaHJbl, KOTOPbIE€ OH IpPEJICTABISACT, UMEIOIME MECTO Pa3HOIJIAcus MEXIy HUMHU IO
OTIpeNIeICHHBIM BOIIPOCAaM M BBIpaOaTHIBACTCS €AMHAS MO3UIMA KOMAaHJBI 10 00mIei mpobieme
(GopMHpOBaHUs TPOrpaMMbl pa3BUTUA TI. PpiOaubero, KOTOpyo (MO3UIMIO) YICHBI KOMaHJbI
JOJDKHBI TIPEJCTABIATh HA TOCIEAYIOUIMX KOJUIGKTUBHBIX IIeperoBopax. Takum oOpazom,
IPOBE/ICHUE BHYTPUIPYIIOBBIX IEPErOBOPOB SBISETCA BAKHEHIIUM HEOOXOIMMBIM 3TarioM
MOJTrOTOBKH MIPOBEIECHUS 00Jiee MMPOKUX KOJIJIEKTUBHBIX TIEPErOBOPOB.

PykxoBoaurens (IpernosaBaTeiib) JOJKEH OKa3bIBaTh ONPEIEIEHHYI0 IOMOIb YYaCTHUKAM
UTPBl B MPOIECCE MOJACTUPOBAHUA UMM KOJUIEKTHBHBIX IEPETOBOPOB C YYETOM BCEX HYETBIPEX
KOMaH/[, T. €. BCEX TPUHAJLATH YYAaCTHUKOB UI'Pbl B COOTBETCTBUM C UX possMu. Ha 3ToT 3Tan
Urpsl oTBOAMTCSA 2,5 yaca. OHAKO, BO3MOXKHO, KaK HEKOTOPOE YBEIMYCHHE, TaK U YMEHBIICHUE
BPEMEHHU CO CTOPOHBI pYKOBOAMTENs (IperojaBaressi), oOycioBiIuBaeMoe 00pa30BaTeIbHOU
LICHHOCTBIO JAHHOTO 3Tara AeJI0BON UIPHL.

B nmnpouecce mnpoBeneHus WUrpbl, YYaCTHUKM JOJDKHBI HCIIOJIB30BaTh BCE 3HAHMS,
MIOJTyYCHHBIE  YCBOCHHBIC MPH U3yUYEHHH COOTBETCTBYIOIIETO TEOPETHUECKOTO Kypca, BKIIIOYast
IpEeCTaBICHNE HHTEPECOB, U3BJICUEHHUE BBITO/Ibl, aKTUBHOE CIIyILIAHHE, UCIIOIb30BAHUE IAaHHBIX,
Ipe/CTaBICHNE TPEUIOKCHNHN, COTJIACOBaHME — pPa3pabOTKy IPEIJIOKEHUH, Pacro3HaBaHUE
HalpaBJIEHUI CONPOTHBIICHUS, CHUKEHUE CONIPOTHBIIEHUS, CTPYKTYpUPOBAaHHE NHHOBALIMOHHBIX
IPeUIOKEHHH, pa3paboTKy KOHLENTYAIbHBIX COTJIALICHUN, WCIOJIB30BAHUE IPEIBAPUTEIBHBIX
o0CyX/eHull, pa3BUTHE U MOJJEpPKAaHUE BBICOKOIO YPOBHS IPOLELYPHO-MAaTEpUaIbHO-
MICHXOJIOTHYECKUX yCIOBHMA, TpeOOBaHHME IPEKPAILICHHSI CITIOPOB U T. 1.

[To 3aBepIiIeHUH 3TOro 3Tama UIPhl HA KaXJI0€ MOJIHOE MOJIEIUPOBAHUE OTBOJIUTCS OAMH
gac ans OOCYKIOeHHMS M aHalu3a JTama MEXIy YYacTHHKaMH, HO TIOJ PYKOBOJCTBOM
npernojiaBaTesns U (WIin) ¢ UCIOIb30BaHUEM HUHCTPYKIIMU IO aHATIU3Y.

4. Korma sta cragust o0meil paboTel OyAeT 3aBepIleHa, BCE YYACTHUKH WTPBI JOJDKHBI
BO3BPATUTHCS HA IUICHAPHYIO CECCHI0 (KOJUIEKTUBHBIE IIEPEroBOphbl) M CECTb 3a CTOI
NIEPEroBOPOB HE TOJBKO C WIEHAMH CBOEH KOMaHJBI, HO M CO BCEMH WICHAMH TPYIIHI 1O
MojenupoBaHuio. B ¢(uHanpHONW cTamuu Wrpel mpenojaBaTenb (PYKOBOJIUTENb) JOJDKEH
COAECHCTBOBATh AUCKYCCHUSIM, BOSHUKAIOIIUM B IIPOIIECCE IEPETOBOPOB:

a) M0 TEOPHH U TEXHHUKE;

0) MPUMEHSIEMOCTH, «4TO, €CIIH..» 1 3TUKE IEPETOBOPOB.

3aBeplIalOIIMM ~ AaKKOPJIOM  IPOBEACHUS  JIEIOBOM  MIpbl  SIBIAETCS  BBIPAOOTKa
OKOHYATEIBHOTO COTJIAIICHUS MO0 KOJUICKTHBHBIM II€PETOBOPaM, OTHOCHUTEIBHO pEHICHHUS
CTOsIIIEeH TMepe] yYacTHUKaMU MpoOsieMbl (OPMHUPOBAHUS MPOrpaMMbl pa3BUTHA T'. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ausitue 7, 8. Jluunocte u  KOICKTHUB. (CaMOMEHEDKMEHT U
KOMaHA000pa3oBaHue (4eTOBEKOOPUEHTHPOBAHHBIA U MPOEKTHBIN MOJIXO/AbI B MEHEKMEHTE) —
4 gac

Llenv 3aumamus: yroyOJeHWe 3HAHWA W yCBOGHHE CTYJASHTAMH MPOCIYIIAHHOTO
TEOPECTUUCCKOT'O marepuaia, OBJIAICHHUC HaBBIKaMU IMPAKTUYICCKOI' 0o HCITOJIB30BaAHUA
MOJTYYCHHBIX 3HAHHWI B KOHKPETHBIX CUTyaIusX (kommnereHims YK-6).

Dopma nposedenusi — pas3BepHyTas Oecena, pa3z0op KeHC-CUTyalHii, CamMOCTOsITEIbHAs
pabora.

3amanue 1. Pasbop keiic-curyamun: «KBapTHUpHBIHA BOIPOC».
Keiic-cutyauus: «KBapTupublii Bonpoc»!! (k Teme 4)

11 Hbr-russia.ru. nexa6ps 2008. Harvard Business Review — Poccus.
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Bor yxe necars jaer Oyauu Hpunsl IletpoBHsl OpinoBOM HAauyMHANUCh OJHHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM MNPOOKaM, OHA JyMala O CBOEN
KOMITaHUH. JlecATh JIET — CPOK HEMAJEHBKHM, 32 3TO BpeMsi ocHoBaHHast OpiioBou coTBEpHAs
dupma «UIIO-cod» crenana GONbIION PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHaukax. KineHToB y Hee OblIO HE Tak YTOObI MHOTO, HO BCE — KPYIIHbBIE U yBa)KaeMbI€.

Mbiciiu Upunbl TIeTpoBHBI MOCIEAHUE JHU MOCTOAHHO BO3BPALIAIMCH K (UHAHCOBON
ctopone OusHeca. CHIDKEHHE MPUOBUIBHOCTH KOMIIAHWHM OHA CBSI3BIBANA HMCKIIIOYUTEIHHO C
pacmmpenueM mrara. OHaKo, 03HaKOMMBILIHUCH C BbIKJIaZKaMHu (pUHAHCUCTOB, OpiioBa MOHsIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA IEPEUTH K aKTMBHOW Oopnbe 3a
[IOKAa3aTeNH.

BoM0a 3amMensieHHOro 1ecTBUA

Bowuns B opuc, Mpuna Ilerposra G6pocunack k Tenepony. — Kous, 3auau. Ects Bonpoc,
— IPOKpHYala OHA B TPYOKY.

Urobsl momacte B KaOMHET TreHepalbHOro Jupekropa, Hukomaro Bupaanosy,
PYKOBOJIUTENIO OT/IeIa pa3spabOTKM M TECTHPOBAHHMS, HYXKHO OBLIO IPOJENATh JUIMHHBIA MyTh.
CHayana — MOJHATHECS Ha HECKOJBKO DTaXel, 3aTe€M NPOWTH JUIMHHBIMM Pa3BETBICHHBIMU
KOPHMIOPAaMH U, HAKOHELL, TIEPECEYb MANEHBKUI IPEI0AHHNUK, B KOTOPOM [[aPCTBOBAIIA JOPOIHAS
cexpetapuia JlyHsiua, oxpaHssuias okod Upunsl [eTpOBHBL.

— Tol kyna? — rpo3no npobGacuna Jlywsma. Hukonaw KMBHyJ B CTOPOHY KaGMHETa
Opiosor: — Br3Bana. JlyHsIa TyT 5Ke peTUPOBANACh.
— Cagucp, — Oypknyna OproBa, Jake HE B3IJITHYB Ha BOLIEJIIErO COTPYAHUKA.

HuKkosau mociyniHo cell Ha MATKUM JMBaH y JIBEPH — MOJAJIbIIE OT IUPEKTOPCKOTO CTOJIA.

— S TyT mM3y4ymna OoTYET MO PACXOAAM M JI0XOJaM 3a MPOUUIOE IMOJIYTroAHe W NpUIUIA B
y»Kac, — eJie cabIHO npousHecna Mpuna [lerpoBHa.

Hukosnau Hanpsres. 3a BKPaIUMBBIM BCTYIIEHUEM HEMPEMEHHO JOJDKEH ObLI IOCIEI0BATH
B3pbIB. O Takoil Manepe OpJIOBOM BECTU BAKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKHU
¥ 3a TJIa3a Ha3blBAIM HadalbHUIy Bom6oi. XOTs men0 ObLIO HE TOJBKO B OTOH NMPHBBIYUKE:
B3pBIBHON xapaktep Wpunbl [leTpoBHBI mposBisics mo-pasHoMy. Hanpumep, oHa ¢ 3aBUIHON
PETYISPHOCTBIO M CTONIb JKE 3aBUIHOM HENPEACKA3yeMOCTBIO TIBITANACH BHEIPATH CaMble
HEO)KHIAHHBIE YIIpaBJIeHYECKHeE uen. T1opoit 10X0auio 10 abeypaa: To OHa 3aKasbiBaia KaKuM-
TO COYMHUTENSIM TMMH KOMIIaHMM, U BCE €U €ro B Hayayie pabouero AHs, TO BBOJWJIA JIpecc-
KO/ M 3aCTaBlisyla JKEHIIMH OJIeBaThCs B CHMHME 1OOKM M Oenble Omy3ku. K cuacTeio, Takue

HOBOBBEJICHUS JepXaluch He jonblie Mecsma — OpnoBa M caMa IOHMMajga HX
OecrepCreKTUBHOCTD U CITycKasia Bce Ha TOPMO3aXx.
— CwMmotpu, — mpogomxkana Mpuna IletpoBHa, — 3a mosiroja Hamm MPOEKTHl MPUHECTH

HaM BCEro MHATh MWUIMOHOB py6neil. Ilpu 5TOM 3a apeHay Mbl BBUIOKHIM MHILUIMOH, Ha
3apIuiaThl YUOUIO OKOJIO TpeX. Sl y»X MOJ4y OpO HaKJIagHble. DTa CyMMa YK€ MEepeKpbIBAET
MOJIOKEHHBIE IMMUTHI TI0 OroKeTy. BoT Tak, Konst, — y Hac yObITKH.

Hukonan ciyman u ragan: K yeMy oHa kiaoHuT? OH ObLI mouTu yBepeH, uro Opiosa
3arOBOPUT O CHMKEHMU 3apruiat. Ho, kak HM CTpaHHO, €ro MPOTrHO3bI HE OMPABIATHCE.

— S TyT mpoaHanu3upoBana peHTabETbHOCTh KAXKIOTO M3 HAIIMX MPOEKTOB U BHIBENA
yCPEIHEHHBIN MOKa3aTelb. Y MOHsAIa, YTO HAC TOIWT.

— W uto, Upunna [lerpoBHa?

— Apenpal

— Apenaa? — yIUBHIICS HUYETO HE MOHUMAaromuil Hukomnau.

— Wmenno! Trl 3HaenIb, CKOJBKO AEHET YXOAUT Ha MMOMEILEHHE ISl TBOETO OTaea?

Bompoc 3acran Hwukomas Bpacrmiiox: B €ro OOS3aHHOCTH HE BXOAHWIO CIEAWTH 3a
(¢buHaHCAMH KOMITAHUU.

— He B Kypce, 4ecTHO TOBOpPsi, HO HAJO JyMaTh, CyMMa INpPUJIAYHAsA, — TOXaJl MiIeYaMu
Huxomau,
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OpioBa OgHUM JIBUKEHUEM PYKH crpedia co cToia Oymaru u nojouuia k Huxomnaro.

— Cymma 3a00nayHas. B Mecsir Ha TBoe MOMEUIEHHWE y HAC YXOIMT CTO THICSY. DTO
HIECTBAECAT MPOLEHTOB BCEX PACXO/I0B HA apeHy.

— Hy uro x mogenars.. — Hukomad OTBeN B3I OT JIMIA HABMCLIEH Hal HUM
HavajapHULBL. — OTIEN pacTeT, MecTa HaMm Hajlo MHOro. Eciy Bbl TIOMHUTE, 3TO MIOMEIIEHUE MbI
Opanu ¢ npuuenoM Ha Oynymee. Ha Kakapli HPOEKT HAaM HAA0 MO IIATh COTPYAHUKOB.
YMHOkaeM Ha KOJIMYECTBO MTPOEKTOB U MOJyYaeM HEXBATKY NE€pPCOHaa. Tak 4To HaM HY>KHO He
KOMHATBl YMEHBIIATh, 8 HOBBIX JIFOIEH HAOUPATh.

— Hy 00 3TOM celiuac He MOKeT ObITh U pedyd. A moka 3Haenrb 4yTto? — OpJioBa CHOBa
BEpHyJach 3a CTojl. — S TyT moaymana M HIpUHsJIA HENPOCTOE, HO €IMHCTBEHHO BEpHOE
peLieHue.

Hukonaw OnsaTh BCIOMHMJI O 3apIuiaTe, O HEIABHO 3aKa3aHHOM HOBOM MaIMHE U O
Kpenute Ha KBapTupy. Kak sxe ObiTh, ecu OpiioBa ypexer puHaHCHpoBaHHE?

— Hao nepecMoTpeTh KOHLENIUIO paboThl TBOETO oTAeaa. Hukonan 1axe B3ApOrHy OT
HEO0XXUJIAHHOCTU. — YTO 3HAYUT «IIEPECMOTPETh KOHUEIIIUIO»?

— To u 3nauut, Hukonan, 1o u 3Haunt. — OpoBa IPO3HO CABMHYJAa OPOBH, OXKHUIAs
CONPOTHUBIICHUS TMOAYUHEHHOro. — S pemmna nepeBecTH BCEX TBOMX IMPOrPaMMHUCTOB Ha
HAJIOMHYIO paloTy.

— To ecTh OHM He OyAyT NPUXOIUTH B 0QHC? — € MOAO3PEHMEM yTOUHMI Hukonau, —
Hmenno tak. Teneps ux oduc Oyaer qoma.

B TecHoTe 1a He B 00ne

Cobpath pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECTE€ M B OJHO BpeMsi ObLIO
upe3BbIYaiiHo c10kHO. Y Hukonan momomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHON
JaThl OH pa3ociial IOAYMHEHHBIM HH(OPMAlMOHHOE NUCHMO: «YBaxaemble kosuieru! B
cnenyromryto nsaTHUIY B 12:00 coctoutcst obiiee coOpaHue COTPYIHUKOB OTAeNa pa3paboTKu U
TeCTUpOBaHUA. Borpoc, KOTOphld OyaeT o0CyXkaaTbcs, KacaeTcss Kaxaoro. I1osToMy odeHb
npoly Bcex siBUThcsA. Haneroch Ha Balle nmoHuManue!»

Hukosan HECKOJIBKO pa3 TIEPEUNTHIBAI CBOE MOCIIAHUE, KXKIBIN Pa3 4TO-TO MEHSI, YAl
win no0aensn. To eMmy Ka3aloch, YTO MHCbMO MOJMYYMIIOCh Yepecuyp HeQOpMallbHbIM, TO,
HA000pOT, CAMIIKOM opUIHaTbHBIM. OH GOSJICS, YTO COTPYJHUKH €0 HEeMpaBWIBHO MOWMYT U
He NpHAYyT Ha cobpanue. Ho ero onaceHus He MOATBEPAWINCH. Boiias B Ha3HAYEHHBIN JEHbL B
IIeperoBopHyo0, HuKoIam He TIOBEPUIT CBOUM IJIa3aM: B MaJIEHBKON KOMHATKE TECHUJIUCH BCE ETO
noaunHeHHble. CTylIbeB BCEM HE XBAaTWJIO, U MHOTHE CHJAEIHA Ha MOJOKOHHUKAX WIIU CTOSIH,
NPUCIOHMUBIINCH K cTeHe. [leperoBopHas ryjaena: JOOd Tajajid, O 4YeM, COOCTBEHHO, MOUIET
peub. Co BCeX CTOPOH CIBIIIATIOCH OJHO M TO XK€ - YBOJIAT 06€3 BBIXOIHOTO OCOOUSI.

Yepes maTh MMHYT B KOMHary Bomuia Mpuna IleTpoBHa, CONMpOBOKIaeMast BEPHON
JIyHsIIeH, 3aHs/Ia MECTO BO IJIaBE CTOJA M OJApHiia BCEX TOMCTUHE TOJUTMBYACKOM YIIBIOON.
HuKkonau cauThes HE CTall, OCTAJICS CTOATh Y JBEPH, U B €0 Kpecio cena JlyHsma — gocrana
Iy XJIBIA OJIOKHOT M IIPUTOTOBMIIACH BECTH ITPOTOKOJL. Bomapuiacs TummHa.

— Ha, — mnpotsHyna OpioBa, OrjisabiBasi MPUCYTCTBYIONIMX, — HHUKOTJA MBI €lle He
coOupanucsk 37ech B TakoM coctase. Ho, kak ToBopuTcs, B TECHOTE J1a HE B 00HIE.

[IporpaMMuUCTBI HEYBEPEHHO XUXUKHYIIH.

— BBl Bee MONyYnIn yBEIOMIIEHHE O CETOIHALIHEM COOPAHUH €Il Ha MPOILION HeENe,
— npoxnomkwia Mpuna IlerpoBHa. — MBI onoBecTnin Bac 3apaHee, IOTOMY YTO 3HAeM, Kak
MHOTO y Bac paboTel. I s panma, 4To BaM ynajaoch BBHICBOOOAWTH BpeMs U MPHHTH HA HaIIy
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTuM HuKONaW rotoB He OBLI: OH CUMTAI, YTO OOBABJIEHUE O
nepexoje Ha HaJIOMHYI paboTy noibkHa caenatb OpioBa, a oH Obl B3su1 Ha ceOs Bce
TEXHUUYECKHUE BOIPOCHI.

— I'm, na. Tax BOT, 3HAYMT.. — IIBITANICS MOAOOPATh HykHbIE cloBa Hukoman. — Jlpy3bs,
MBI COOpajJHMch TYT BOT IO KakoMmy MoOBoxay. LleHbl Ha HEABMXMMOCTH B TOpPOJE PAaCTYT
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CyMacUIeAIUMU TeMIIaMH, a BMECTE€ C HUMH U 3aTpaThl Ha apeHay. M3-3a 3TOro Hamum npoeKThl
OKa3bIBAIOTCS HEepeHTaOeIbHbIMH. (DUHAHCHCTHI MOJCYUTANN, YTO MBI ynuid B MuHyc. Ecmm
TOBOPHTH S3BIKOM SKOHOMUYECKOU TEOPUH..

— Hukonau, — nepebuna ero OpinoBa, — s JyMaro, pedsTaM 3T0 He OYEHb HHTEPECHO.
Jasait o cyt. «Cama ObI 110 CYTH M TOBOPHJIA, OYEMY 5 JIOJDKEH 32 HEE OTAYBaThCA?!» —
noxyman Hukonaw.

— B o0mem, ga, — ckazan o Beiryx. — He 310 riiaBHoe. CyTb B TOM, YTO MBI..

— 3akpbiBaeMcs, 4TO JIM? — BBIKPUKHYJ KTO-TO U3 MPOTPAaMMHUCTOB.

— Mmae 310 mnucate, Wpunra IlerpoBHa? — menorom crpocuia Jlynsma. Opriosa
ToKayasa rojoBoil.

— Huxkro He 3akpbiBaeTcsi, — oOTBeTWia oHa 3a Hukonas. — IIpocto MbI pemmiu
IIEPEHECTH BalK paboune Mecta u3 opuca K BaM JJOMOMU.

— TIpoime ropops, — moabIToXUI Hukonan, — Temepb BaM HE NPUAETCSA KaXKIBIH JI€Hb
e3nuTh B oduc. bynere paboTars 1oma, pa3 B Be HeIeIN — IPUE3KATh HA TUIAHEPKH, a B KOHIIE
Mecsa — 3a 3apIUIaToi U IPeMHUEH.

[loiimaB ynuBiIeHHBIE B3IUIAJbI IporpaMMucToB, OpsoBa KUBHYJA: J1a, MOJI, BCE TaK U
€CTb.

[To psinam mpoHeccst B30X 0OJerdyeHusi, MHOTUE pajiocTHO 3ayibloanvck. Ho Hanuuch u
HEIOBOJIbHBIE — B OCHOBHOM JIIOJM ceMmeiinbie. OHM y)Ke pUCOBaIM ce0e yKacarolue KapTHHBbI:
TIOCTOSIHHBIN IIyM, KPMKH, IIJIa4; JeTH BEIIAIOTCSA HA PyKH, HE JAIOT paboTaTh; )KeHa OTIIPABJISET
B MarasuH..

— A MOXHO BONpOC? — HE BBIJEPKAI KTO-TO U3 ceMelHbIX. — Kak MHe padoTath 10Mma,
€CIIM y MEHsI TaM JIBOE MaJIeHbKHX JeTei? S He Mory ce6e 9TOro Jaxe IpeICTaBHTh.

— Pe0sT, MBI Bce TIOHMMAEM, O3TOMY He OyJeM Ieperpys;kaTh Bac paboTOM, — OTBETHII
Huxonan. — A gpyrue, 3Ha4uT, OyIyT Iaxarh 3a ABOMX? — IMOJAAJ TOJIOC MOJIOJOM YENIOBEK €
CEPBIM YCTaBIINM JIUI[OM.

— Her, Hy 4TO BBI, py3bs, — BCTynmia B pasroBop Opsosa. — Hukosau coBceM He 3TO
umen B Buay. Pacmpenenenue 3amau Oyner paBHOMepHbIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM Ciydae HE yMeHbIMTCs. IIpocTo
Tenepb Mbl Oy/1eM B KOHTpaKTaX U rpadukax MpOEKTOB HEMHOTO C/IBUTaTh CPOKHU.

— A, Hy 3TO NOHSATHO — OJI00PUTENIFHO 3aKUBAJIHM TPOrPAMMHUCTHI.

— HWrak, Mou noporue, 3aBTpa YyTpoM Bbl Bce puHeceTe Hukomnaro 3asBieHue o nepexone
Ha HaJJOMHYI0 paboTy, — IMO/BeNa UTOT 3aMeTHO noecenesiiast OpnoBa. — U ¢ nepBoro uucia
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsal. Eciam mosiBATCS BONPOCHl — MHUJIOCTU
npoury Kk Hukomnaro.

Yrto nogenaemnb, Kojs..

— Karactpoda! — naapsiBanace OpnoBa. — I[Ipocto karactpoda! — Yro Takoe, Mpuna
[lerpoBHa? — yausuicsa Hukonaw.

— MHe ToJBKO 4TO 3BOHMJ 3TOT Ncux! — OplioBa MHOTO3HAUUTENBHO B3JIepHYJIa OpOBH,
HO, He BCTpeTuB NmoHMMaHusa Hukonas, yroununa: — I'pbizyHoB u3 «Culyrnay». Y HUX Haiia
cucTtema nosierena. Bee mpoBoaku 3a ABa HS NOYAAIISINCH.

— OnsATh, HeGOCH, TECTUPOBIIMKU HATIOPTAYMIIH, — Mpeanonoxun Hukonau.

C tex mop Kak Bce cTanu padoTaTh AOMa, MPpouuIo Tpu Mecsia. M Bce ato Bpemst Hukomato
IOPUXOUIIOCH pelIaTh MOCTOSHHO BO3HUKAIOIME Mpobiembl. CHavaga Hy»KHO ObUIO TPUAYyMaTh,
KaK IeperaBaTh COTPYAHHKaM 3aJaHUs 1O MPOEKTaM, MOTOM — KaK KOOPJIMHUPOBATH HX
pabory. Ho TpyaHee Bcero okasajloch HalaguTh CBS3b MEXAYy NpPOrpaMMUCTaMU U
TecTUpoBUIMKaMu. TyT goxomuno no cmemHoro. [IporpaMMucT mucan CKpHUINT, MOTOM caM
IPOBEPsT KOPPEKTHOCTH ero paboThl. Eciiu oH 3aMeyan kakue-HuOYAb HEMONAAKH B IIPOrpamMmme,
TO Cpasy K€ OTHPABISI MHUCHMO Ha OOIIMM aJpec TECTUPOBLIMKOB: MOJI, KTO MEPBBIA YBUJIHT,
TOTO M pabota. B urore 3a neno Opanuch ABa-TpH YEIOBEKA, a TO U O0JbIe. BRISICHUB IPUYUHBI
«0ara», OHM OTHPABJUIM 3aKIIOUeHHe mporpaMMucTy. He pa3 u He JABa TECTUPOBLIMKH JeNaln
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pasHbIe, a TO U BOBCE NPOTHUBOPEUAIME IPYT APYTy BBIBOABL. Torma mporpaMMHCT, TEpSsCh B
JI0TaIKaxX, IBITAJICA CaMOCTOSITENIBHO JOKOIAThCs A0 CyTH. B uTOre Bce apyr ¢ apyrom
nepepyrajiuch U B KOMIIAHUM Ha4aluch pa3Opo U IIaTaHUeE.

— VY HUX TaM NOTEpsiHbl BaXKHbIE IPOBOAKU IEPBUUYKM 3a JBa JIHA C MHOCTPaHHBIM
KIMEHTOM, — mponokana OpnoBa. — [1aBOyx Ha yiax, (MHAHCOBBIM YKe COOMpaeT
pacrieyaTaHHbIE IEPBUYHBIE JOKYMEHTBI, YTOOBI IO KPYIIUI[aM BBOAUTH JAHHBIEC B CUCTEMY.

— A OdK-am y HUX 33 KaKOe YUCII0?

— Yro? Ipu gem Tyt O3k-an? He ymunuait! — B3smnace OpnoBa. — [IpoBoaku y HHUX
HOTepsiHbI 0€3BO3BPATHO, U TOUKA.

— Sl HemaBHO pas3roBapuBaj CO CBOMMH peOsSTaMHM, — 3aCTyHNWICA 3a MOAYMHEHHBIX
Hukosnan. — OHHM Kak pa3 10 3TOMY IPOEKTY OTYMTHIBAIUCH. TaM Bce ObUIO B HOPME, TOJIBKO
CPOKM cJlerKa NOIUIbUIM. S, KOHEYHO, HE YCIIEBAal0 3a BCEM CIEAMTH caM, HO pedsTa
IIPOBEPEHHBIE, 51 UM JOBEPSIO.

OpsoBa HEOXKHMJAHHO CHMKJIA U cela Ha auBaH psaaoMm ¢ Hukonaem. B Hoc emy ynapun
TSKENBIH 3aax JTyXOB.

— Ko, — tuxo npousnecna Hpuna IlerpoBHa, risas Kyaa-To B CTOPOHY, — I10-MOEMY,
MBI C TOGOM MPOMaxHYJIMCh C HAJOMHOW paboroil. JlaBal cefiuac MpoOBEpUM, Kak OHH Tam
TPYZIATCS, a TOTOM IIOJlyMaeM, KaKk HaM OBbITb.

— JlaBaiite, — kuBHy) Hukonan. — A uto ¢ «Cubyriom»?

— C otumu g pazbepych cama. CKaxy, 4TO yCTPaHUM BCE HEJOYETHI 32 CBOM cueT. Uto
nojenaens, Koms..

A 1oma aydie

Hukosad OfMH 3a IPyrMM HaGMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JoMa.
He 65110 Ilerpa XKyposa (oH, 110 c10BaM MaTepH, BBIIIEN B Mara3uH 3a MpoyKTaMu) 1 BukTopa
MyXHHa — TECTHPOBILMKA, KOTOPBIA paboTall ¢ MOJYJIEM pacdeTa, BHEAPEHHBIM B «CUOyTIIEY.
«Ilon «Myxoﬁ”» Hall MyxuH», — OIpeaeIni Huxkouau.

K Beuepy oH coOpayn monHoe a0ckeé Ha CBOMX COTpyAHUKOB. [lonydanach oueHb
uHTepecHass kapTuHa. [loutu Bce pabortaroT kak mpokisareie. He cmsar, He eaar. Ilepexypos
HUKAaKHX. A CPOKHM BCE€ BpPEMsI CABHUTalOTCI — 3a TPU MeEcslia HU OJUH MPOEKT HE 3aKPhLICS B
OrOBOpeHHBIM cpoK. M y Bcex ObUIM KakHMe-TO OTTOBOPKH. 3aTO, KOrJa pedb 3aXOAuia o
3apIuiaTe, OHU BCIIOMUHAIIM, B KaKUX TSDKENBIX YCIOBHSX paOOTaloT (CeMbs, JETH, JAOMAIIHHE
YKUBOTHBIE), U IPOCUIIN HE 3a0bIBaTh 0 OOHYyCAaX.

Ha cnenyrontee yrpo Hukonan cHoBa otnipasuiics k OpsioBou. — 51 Buepa 003BOHUIL..

— Tloromu, Kons. Beicnymiail cHayana MeHsi, — mepeOWia €ro HadalbHHIA. —
['ppI3yHOBY HE yJajioch 3a0UTh B CHUCTEMY MEPBHYKY W IPOBECTU €€ MOoBTOpHO. be3 aTtux
JOKYMEHTOB HUX MTaJbsHILbl OTKa3bIBatOTca o¢GopMiATh Kakue-To Oymaru. Ilosmyuaercs
3aMKHYTHIA Kpyr. YCTHOE OGeIlaHue yCTPAaHWTh BCE HENOYETHI 3a Hall CYeT | phI3yHOBA HE
yCTpauBaeT, U akT NpUEMKH OH He momnuier. Kopode, ecinu Mbl HE YCTpaHMM IMpoOjemy ¢
corom 3a 1Ba JIHS, OHM BBICTABAT HaM IMPETEH3UIO Ha Kpyriyko cymmy. Iloromy uTto juis HUX
5TO HECKOJILKO MUIUTMOHOB PyO6IIeil IOTEPSHHOM BBITOIBI U YIEPO KOMMEPUYECKOU PEITyTAIlUH.

— 3a nBa 1ua? — nepecnpocua Hukonan. — Jla 5To MpakTHYECKH HEpealbHO, TeM Golee
C YJQJIECHHBIMH COTPYAHUKAMHU.

— Bor! — OpsioBa MHOTO3HAYMTENBHO MOJHSIA yKa3aTeNbHBIM majien. — VMeHHo!
3HauYuT, HaJI0 BO3BpAILATh 4acTh IporpaMMucToB B oduc. C 3aBTpamiHero nHs. J[pyroro Beixona
HET.

— CrnoxnoBaro 310 0ynet, Upuna I[lerpoBra. Jla u kyma ux caxxkarb? Mecrta yxe HeT. Mbl
Y CaMHM JIpyT y Apyra Ha rojosax cuaum. [lomemenne-To Mbl caaiu.

— Hano, Kons, Hago. Paccagu ux kxak xouemb. YacTh Bce paBHO y KiMeHTa Oyjer
TYCOBAaThCA.

Bepuysimch k cebe, Hukoman 66icTpo Habpocan NUChMO: «JIpy3bsi MOH, y HAaC CpPHIBAETCS
OYEHb CEphE3HBI IPOEKT. UTOOBl MNpENOTBPaTHTH KaTacTpody, HaM HEOOXOIMMO
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MOOUIN30BaThCS U 00BbeAUHUTHCA. [103TOMY pyKOBOJICTBO KOMITAHUY NMPU3BIBAET BaC BEPHYTHCS
Ha cBoM paboume Mecta B oduce. Co CBOeH CTOPOHBI IIPOINY Bac CHAENaTh JTO 3aBTPa Ke.
buraromapro 3a noHMMaHueE.

Teneppr BO3HUK BONpPOC, KOMY OTIPaBUTh 3TO coobmieHue. «MyxuH? — paccykaan
Huxonan. — Ero Mue u mapom He Hano. Tonbko BOMOKUTUT. KoMKOB? DTOro 00s3aTenbHO —
3ooTtast ronoBa. Koro eme?» HemHoro momymas, oH BOWJI aapeca YeTHIPEX JyUIIUX
COTPYJHHMKOB-BETEPAHOB M Haxal KHONKy «OtnpaButh». B otux momax Hukoman He
COMHEBAJICS: OHM PabOTaNM B KOMIIAHWM C MOMEHTa €€ OCHOBaHHMS W HHUKOT/Ia HUKOTO HE
MO/IBOIMJIN.

He npouuio u necsitu MUHYT, Kak Tese(OH B3APOTHYJI OT BXOAIET0 3BOHKA. — Ciryriato,
— noaust Tpyoky Hukonau. — A, Cepreu, npuser. [lomyuwn nucemo? Hy?

— S rotoB, — otBetun Cepren I'pomkun. — Jlaxe pan, ecnu dectHo. HeymoOHo Mue
noma: paboTaTh HaJo, a MOJIY4alOTCs BCAKUE MEJIeHKU U JomainHue nena. «Tak, ¢ ['poMKuHbIM
Bce O’KeW», — noayMan Hukonad u, He JTOXKHUIAsACh OTKIMKOB OCTaIbHBIX IPOrPaMMHUCTOB,
HaOpan tenedpon KomkoBa. Ha Tom KoHIlE MpoBOJa YTO-TO 3BSIKHYJIO, TPOXHYJIO M HAKOHEIl
paszascs 4en0BeYeCKUil rooc:

— Mapcuane npuBeTCTBYIOT Bac!

— KOMKOB, ThI IBSHBIN 4TO 1 ?

— Koub, 51 Tpe3B, kak creknbllko.. [IpounTtan s TBoe nmucbMo. BIITH, K COXalNeHUIO, HE
CMOTYy.

— Oro eme nouemy?

— He xouy, — npocto orBetrs1 KomkoB. — MHe noma HpaButcst paborats. He Hano B
npobkax Topuarh mo mnonnaHA. Jla u BooOmie omHu cmiomHble Mtockl. He, He Oyny s
BO3BpallaThcs B opuc.

— 5 Te6s yBomo — u cuau goma! — copsaics Hukomnaw.

— VYBonbHsaH, Konb. — KoMKOB ObLI COBEPLIEHHO CIIOKOEH. — Sl ¢ HOINUHKa paboTy
HaI/IU,Z[y. A TBI "ero nenatp Oynemnb? S ¢ T06OI yKe CKobKo JieT pabotato? Jlecars. [lonsan? A
5TH MOJIOIbIE HOBBIE, YETO ThI OT HUX J00ObeNbes? BOT n moayMait, Ipesk/ie 4eM yBOJIbHSTD.

[Toxoxuil pasroBop coctosuics y Hukonas u ¢ MyJucoM — TOT TOXKE HAOTPE3 OTKA3aJICs
BBIXOZUTH B oduc. Jlo 4eTBepToro corpyanuka Hukomanm Tak u He H03BOHWICA. B mrore Ha
paboty pomkeH Obul BbIUTH Tosnbko ['pomkuH. MckaTh KOro-to eme cmbiciaa He ObLIO:
OCTaJIbHbIE MPOTPAMMMUCTHI IEUCTBUTEIBHO pabOTaIM B KOMIIAHUH HEJJABHO U B C)KATbIE CPOKU C
TaKUM OTBETCTBEHHBIM 33/1aHUEM HU 32 UYTO OBl HE CIIPABUIINCH.

«3aueM oOHa Bcex IMporpamMMepoB u3 oduca BeicTaBwiIa? Y Hee, BUIUIIL JIH,
IPOrPECCHBHBIE MIIEH, @ MHE pacxiébpiBaitl» — cokpymancs Hukonan..

«Otkazanuch BBIXOAWTH Ha paboTy?! DTO yXke HU B Kakue BopoTa He je3er! —
Herogosana OpnoBa. — U 370 Hamm nyumme kazapsl, Hama onopa! CoBceM paciyCTUINCh, CHIS
no nfomam. Jla, He MOTyT Hallu oAU 0€3 MOCTOSHHOTO Haja3opa. UyTh Aaiib c1aOuHKY — U BCe,
NoNHBIA npuBeT. Jla u cama g xopoia. Pemmna Ha apensie coKoHOMUTB! A BbIILIo uto? IToanbIil
npoBasl. A Benb Kakas uzaesd Obuia! I'ennansHas. becnipourpsimnas npaktuyecku. HasepHoe, st
IJI0XO MOJATOTOBMIIACH K TAKOMY OTBETCTBEHHOMY Jeny. Pazornana Hapon o jomam — u Bce. A
Ha/0 ObUIO MpPUIYMaTh, KaK X MOTHMBHUPOBaTh, KaKk KOHTPOJIHPOBAThH Ipolecc. UTo ke emie s
cnemnana He Tak? [louemy Bce momnuio Hanepekocsk? B yem s ommbnacs? 1 uto ke MHE nenaTh
ceiiuac — ¥ ¢ coTpyAHUKaMH, U ¢ “CulOyriiom”, ¥ BOOOIIIE..»

Curyanuioo KOMMEHTHPYIOT 3KCIEPThI
Jlenuc Pemnn, renepaabHbI JHPEKTOP POCCHIICKOro NMpeacTaBUTEIbCTBA Lenovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH IEPEBOIUTH COTPYIHUKOB B «IoMamHuil oducy. OHa
TIPUHSIIA CTOJIb OTBETCTBEHHOE PELICHHE, HE CO31aB 0a3y Uil HOBOM CHCTEMBI pabOThL. A MEXKIY
TeM TIOZOOHBIE NPOEKTHI TPEOYIOT CEPhE3HOM MOATOTOBKM. B YeM HMEHHO OHa JOJDKHA
COCTOSITH?
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Bo-nepBbIX, HY>KHO MOHSATH, KTO U3 COTPYAHUKOB CIIOCOOEH paboTaTh 1oMa, a KTO HeT. Bo-
BTOPHIX, — 00€eCIeunTh JI0Jed BCEM HEOOXOMMMBIM: KOMIBIOTEPOM, TelaeOHOM, (aKcoM,
o0OopyaoBaHueM st KOH(pepeHICBsI3u U T.4. Kpome Toro, cieayeT co3naTh MHTEpHET-0a3y, B
KOTOPOH MOXHO ObUTIO OBl 00MIATHCS M 0OCYXKIaTh pabouue Bompockl. [loaHOIEHHBIN 0OMEH
uHpopManue OYeHb BaKEH — OH JEPKHUT IroAed B ToHyce. HeoOXoauMMo TaKkKe ycTpauBaTh
peryJisipHbIC BCTPEYM JUIS yNAJICHHBIX COTPYIHUKOB. Ha 3TMx coOpaHHSIX CTaBSITCS HOBBIC
3aJjauM, BHOCSITCSI KOPPEKTUPOBKH, KOJUIETH MAEISATCS APYr C JAPYrOM MHEHUSMU U PEIIaioT
npoGaembl. Takue BCTPeYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHHH H
3aMe4yaHuil. B-TpeTbux, pyKOBOOUTENb MOJKEH CO3/1aTh TI'PaMOTHYIO CHCTEMY MOTHBAalUU.
Hanpumep, cranmapTHbIi HpeMHUaNbHBIA IMAKeT MOXKHO JOMOJIHUTH OonHycamu. He wmenee
3¢ (PeKTUBHBIM CTUMYJIOM CTaHYT MpPH3bl U MoYyeTHbIE 3BaHUA. CkakeM, Ha 0o0ueM coOpaHuu
MOKHO HArpaguTh JIY4IIUX COTPYJHUKOB, TPUAYMaB IIyTIUBbIE HOMHHAIIMU: «CAMBIN
JTOMAIITHUID, «CaMBbIi YIAANEHHBI, «CaMBbIil OT3BIBYMBBHINY W T.II. IIpunercs Takxke BBECTH
cucteMy mTpaoB: JIOAM JOJUKHBI IIOHMMaTh, YTO HAapyIIEHHE YCIOBHM KOHTPaKTa —
MOJIO’KUM, CPBIB CPOKOB — HEM30EXKHO YAApUT Mo X KapMmany. U nmocnennee: 4To0bl H30€KaTh
HENPUATHOCTEH, HEOOXOAUMO BHICTPOUTH YETKYIO CHCTEMY KOHTPOJISA. 3BOHUTb U HPOBEPATH,
JIOMa COTPY/IHHUK HJIM HET, OECCMBICIEHHO: OH BEIb MOXET U Ge3menbHuuarh. C MOeH TOUKH
3peHHs, OCHOBHOM MoOKa3areib 3(P(EeKTMBHOCTH 1000 paboThl (He BaxHO, OQUCHOM WM

HAJOMHOM) — 5TO pe3ynbTaT. Eciam 3amaya BBIIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CUITY.
V Hac B KOMIIAHMH <«IOMAIIHUHM O(HC» — YacTh KOPIOPAaTUBHOM mnomutuku. C

OpraHu3anyel Takoi CXeMbl pabOThI HE BO3HUKIIO HUKAKHMX MPOOJIEM, XOTS CHa4aIa cOTPY JHUKH
HEJI0yMEBAJIU: OHU e MPUBBIKIN cuAeTh B opuce. Ho Bckope Bce MOHIIN: TPYAUTHCS JOMA —
coBceM He crpamHo. OCOOEHHO €cClii y4decTh, YTO Hallla KOMIAaHUS — MEXAyHapoaHas, ¢
IPEJCTaBUTENILCTBAMM B Pa3HbIX 4acTix cBera. [lo3ToMy nmpuxoauTcs AenaTbh MONPaBKU Ha
BpeMs: KOIZla OIHU 00Cy’KAat0T padodue BONPOCH C a3UaTCKUMU KOJUIETaMU, APYTHE €IIe CIIAT,
3aT0 HOYbIO oOmaroTcs ¢ 3amajnoM. PasHuua Mexay AOMAIlHUM W TPaJULMOHHBIM O(pHCOM
HUBEITMPYETCS, TIOTOMY YTO KayKIbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, u y Hac OBbIBalOT HENpPOCTbIE CUTYallMH, HO Mbl CIPABISIEMCS C HUMH IpH
MIOMOIIM MUKPOMEHEKMEHTA. PaccMaTpuBas TEKyIIMH OM3HEC-TIPOLIECC B  MeJbYaNIINX
NeTaJsIX ¥ MPOBEPSS IPOMEKYTOUHBIE PE3yJIbTAThl JEATEIbHOCTH HAJOMHBIX COTPYIHUKOB, MBI
BBIABIISIEM TIPUYKMHBEI HEd(P(MEKTHBHON pabOThl M CO3JaeM KOPPEKIMOHHBIN miaH. Ilocie 3Toro
aroau MO0 J00MBAIOTCA OTJIMYHBIX Pe3yJbTaTOB, JMOO MPOJODKAIOT OTCTaBaTh IO BCEM
napaMmerpam. B TakoM ciyuyae ¢ HUMM NPUXOAMUTCS paccTaBaThbCs: NP NEpeBojie B 0(hrC OHU BCe
paBHO He CTaHYT TpPyAWUThCS Jyduie. Pabota Ha JOoMy — 53TO cBoeoOpa3Has IpoBepKa Ha
3¢ (HEeKTUBHOCTh, OTBETCTBEHHOCTh M pe3yibTaTUBHOCTH. [loTOMy uTo, Haxonsice B oduce,
MOYKHO CKPBITBCS 32 CIIMHAMM TOBApHUIIEH, a JoMa — HET: TaM HY>KHO BKaJIbIBaTh U BBIIOJIHSTH
CBOH 3aJjauHu.

B mupe MHOro KxommaHui, ciy)Kalue KOTOpPbIX paOoTalT J0Ma, — 3TO IO3BOJISET
COKOHOMHUTH cpezcTBa. YacTh 3TUX JEHEr MOXHO MOTPaTUTh Ha IMOOILIPEHHUE COTPYJHUKOB, H,
€CIIU JIIOJM Y3HAIOT 00 3TOM, OHM HaBEpHsAKa CTaHyT paboTaTh JIydllle.

Ejiena MeTJIMKMHA, TeHePATbHBII JHPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa HWCTOpUS O 4YEJIOBEKE, KOTOPBIM COBEpLIAET WMITYyJIbCHUBHbIE NOCTYyNKH. CHauana
OpnoBa xgenmaer OJHO, MOTOM — COBCeM Jpyroe. A B Ou3Hece Tak HeENIb3sT — 3]1€Ch
IIPOTHUBOIIOKA3aHbl pe3Kue ABMxkeHus. [loaTomy celiuac, 1 qymaro, FepOMHE HYXKHO B3ATb TalM-
ayT U BCE IIPOAHAIM3UPOBATh. B mepBy1o ouepens €il cleqyeT «paccopTUpOBATH) COTPYAHUKOB
— pa3lenuTh UX Ha TeX, KTO XOo4eT paboTaTh JoMa, U TeX, KoMy ynoOHee B oduce. Jlroam,
BbIOpaBIIME TMEPBBI BapHaHT, JOJDKHBI IOANUCATh KOHTPAKT, IAe OyAyT YyKazaHbl HX
00S13aHHOCTH U CPOKH BBITNIOJIHEHUSA BCEX OTAIIOB pa60T. Taxux IporpaMMHUCTOB HAaA0 OYCHb
TpaMOTHO «3aMOTHUBHUPOBATH). JInuao MHE KaXXETCs1, 4TO J'Iy‘-IIHI/II\/IV CTUMYJT — MaTepI/IaJ'H)HI)II/\f. "
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elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYIHUKaMH, KOTOpbIE OYIyT
TPYAUTHCS B Ouce U A0Ma.

BooOme st cunraro, 4To HIes pa3peuiuTh NPOrpaMMHUCTaM paboTaTh HA IOMYy — OYCHb
npaBuWiIbHAsA. J{en0o B TOM, 4TO €CTh JIIOAM, KOTOPHIM HE 00S3aTeIbHO TMOCTOSHHO HaXOJIUTHCS B
oduce. B 0CHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHH — CIIEHAPUCTHI, APAMaTyprH,
nucareau u 1.1, OHU IPOCTO HE MPUCIIOCOOIEHH K 0QUCHOM paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciy ObI MBI 3aCTaBIISUIM CBOMX aBTOPOB IPHE3KaTh B OGUC, TO HAM MPUILIOCH ObI
KaXIOMY BBIIEIUTH OTAEIbHBIN KaOMHET M XOMTh BOKPYT HMX Ha IIBIIOYKAX.

B 10 ke BpeMs s yOekJeHa, YTO JAJIEKO HE Bce CIOCOOHBI paboTaTh BHE oduca. EcTh
TaKue, KTO pa3danTeiBaercs, pacciadisercs. KTo-To mpocTo He MOKET COCPEIOTOUUTHCS — BOT
s, HalpuMep, HE B COCTOSHUU padoTaTh J0Ma: MEHs BCE OTBJICKaeT. K coxkajieHHIo, Helb3s,
B3IVIIHYB Ha YEJIOBEKA, Cpa3zy ONpPEAENUTh, K KAKOMY THITy OH OTHOCUTCS: «O(HUCHOMY» WU
«moManraeMyy. [1o3ToMy pUXoanuTCs IEHCTBOBATH METOIOM IIPOO U OIIHOOK.

[To cBOeMy OIBITY MOTY CKa3aTbh: YTOOBI HAJAIUTh yIAICHHYIO pabOTy, HY>KHO CIIE/I0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-niepBbIX, HEOOX0IUMO MIPOAyMaTh AIeMeHThl MoTUBaIK. Kak s yxe
CKasaja, IOydYIIMHd CTHMYI — 3TO H€HbIU. UeJOBEK MOJDKEH MOHUMATh: 4YeM OBICTpEE OH
BBITIOJIHUT 33/IaHUE, TeM ObICTpee MOMyUYHuT 3apIuiaty. Ha Hammx coTpyJHUKOB JEHCTBYET elie 1
TBOpYECKAas MOTHBAIUS — YEM PaHbIIE OHM HAIUIIYyT CIIEHAPUH, TEM OBICTPEE YBUIAT €ro
BOILIOIICHHUE HA DKPaHaX.

Bo-BTOpBIX, HY)KHO YCTaHOBUTH KOHTPOJIb HaJ HAJOMHBIMH COTpyAHUKamMu. W 3mech
[JIaBHBI HMHCTPYMEHT — JIOFOBOP, B KOTOPOM OOO3HAYEHBI BCE CPOKH, YKa3aHbl CYMMEI
BO3HarpaxaeHus u mrpagdos. brarogapst 3ToMmy TOKyMEHTY HaIlll aBTOPBI 3HAIOT, KAKUE TIOTEPU
OHHM TIOHECYT, €CJHM COpPBYT YyCTaHOBJCHHbIE Cpokd. Ho moroBop — 3T0 emie He Bce.
CyIecTBeHHYIO pOJib, KOHEYHO, UTPAIOT PyKOBOAWUTENU. 1 O4eHb Ba)XHO, YTOOBI OHU HE OBLIH
nepoepaMu M JCHCTBOBAJIM METOJIOM KHyTa W MpsSHHKA — C TpeoOsiajjlaHueM MpSHHKA,
0e3yciI0BHO. YV HAC B KOMIIAHHH €CTh €IlE OJUH «KOHTPOIMPYIOIIMH OPTraH» — 3TO PEAAKTOPHIL.
Onu paboTaroT B oduce U MOJACPKUBAIOT IOCTOSHHYIO CBSI3b C aBTOpaMu. Ecim 4To-TO HaeT He
TaKk, OHM TYT K€ 3TO 3aMEYal0T M peIlaloT, Kak JedcTBoBaTh Aaibiue. Kpome TOoro, oHu
MIOMOTAIOT CIEHAPUCTAM CIIPABIATHCA C MPOOJIeMaMHu, TPENOCTABISIOT MM HEOOXOIUMbIE
MaTepHaibl ¥ T.J. — B 00ILEM, OKa3bIBalOT BCECTOPOHHIOK MOAJIEPHKKY.

W B-TpeThux, CleAyeT TIATEeIhbHO MOIXOAUTH K OTOOPY COTPYIHUKOB. MBI, Hampumep,
oOpamaeMcsi TOJIBKO K IMPOBEPEHHBIM aBTOpaM — TEM, KOMY MbI JOBEpsieM HJIM KOro HaM
PEKOMEHIOBAIH HA/ICKHBIE JTFOIIH.

N Bce paBHO, Kak OBl XOpOIIO HMU ObLIAa OTJIAKEHA Takas CUCTeMa PabOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennudep TpeneBuy, pykoBoauTesb eHTpa pa3padorok Google

Curyanus B «MIIO-codt» cnoxunack HEMPOCTas, U CIIPABUTLCA CO BCEMU MpoOIeMaMH
ensa ju ymacrtes. M Bce ke MOMpoOyeM pasfieuTh 3aadud, KOTOphlE CToAT nepen Wpuuon
[leTpoBHOM, HAa TPH TPYINIEI M MOHATh, KAK UX MOXHO PEIIMTH. IlepBas — KPaTKOCPOYHBIE:
OpraHu3oBaTh KOMaHAy MoJ npoekT «Cubyria». Bropas — cpenHecpouHsble: MpUIyMaTh, Kak
MOCTYIUTh C JIIOJAbMH, KOTOpPbIE HE XOTAT paboTarh. TpeTbs — AOJITOCPOYHBIE: ClleNaTh Tak,
4TOOBI COTPYAHUKH OCO3HABAJIM CBOM 00s3aTENILCTBA MO OTHOLICHUIO K KOMaHJIe U KOMITAaHUH B
LEJIOM.

Ceituac Ha Mecte Mpunsl [letpoBHbl 51 Ol onepiack Ha npeganHoro Ceprest I'poMkuHa.
Emy MoxHO mopyuuTh chOpMHPOBATH U BO3IJIaBUTh HOBYIO KOMaHIy W3 IMPOrpaMMHUCTOB
«HI1O0-copT». ABTOpUTET ['pOMKMHA, KOTOPOrO BCE BOCIPUMYT KaK «CBOEIr0», CKOpEEe BCEro
OKa)XETCS HECPAaBHEHHO BbllIe, 4yeM aBTtopuTeT Hukomas BupanoBa. BcerynueB B HOBYIO
JIOJDKHOCTh, OH JIOJDKEH OyJeT Mpexae BCero HajJaJuTh B3aUMOJICHCTBHE MEXIY JIOJIbMH,
MOTOMY 4YTO ycCIleX pa3pabOTKH BO MHOTOM 3aBHCUT MMEHHO OT CJIaK€HHOCTH KoMaHAbl. U,
KOHEYHO, 51 CUMTA0, YTO JIyYIIUX COTPYIHUKOB HYKHO IIPEMHUPOBATh. ECIIM IIPOEKT OKa)keTcs
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yIa4yHbIM, TakMe pacxonbl OyayT ompasaanbl. Ecim Her, To y Hpunsl IleTpoBHbI B 1H000M
CJlydae BOSHUKHYT CEPbE3HBIE TPOOIIEMBI.

YroObl MpOrpaMMHUCTBl MOIIM padOTaTh JOMa, HEOOXOAMMO HAWTH cHOCO0 M3MEPATh MX
¢ dexTUBHOCTh. Hampumep, AMCTAaHIIMOHHBIX TNPOJAKHUKOB OLEHHBAIOT IO TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIU, & CIIELHAIUCTOB 10 TEXINOJAEPIKKE — 10 KOJIUYECTBY PELICHHbIX
npobisieM. Y IMporpaMMHUCTOB BCE HE Tak MpocTo. [103ToMy B MX TPYZOBBIX JOTOBOpAaxX JOJIKHBI
ObITh yKa3aHbl KPUTEPUU OLIEHKH PAa0OThl M IEPEYMCICHbI OCHOBHBIE PE3YJIbTAThl, KOTOPBIX
HYKHO J0OUTBCS 3@ TOT WK UHOM cpok. [To-xopomemy, Upune [eTpoBHE ciie0Bano Obl BHECTH
3TOT MYHKT B KOHTPAKTbl O TOr0, KaK paclycKaTb BCeX IO JoMaM. TakTH4Hee COOOLIUTh
COTPYAHHMKAM O BBEJCHHMU CHUCTEMbI OLIEHKU MPOU3BOAMTEIBHOCTU U OOBACHUTH UM Ba)KHOCTh
sroro mmara OpJOBOM IOMOKET OJKCIEPT IO KaApOBOM monutvke. S aymaro, B HTOre
OOJIBIIMHCTBO MIPOrPAMMUCTOB BEPHETCS K HOPMaJIbHOMY PEXHUMY, HO, CKOpEe BCEro, HallayTCs
U TaKue, KTO He IPUMET HOBOBBeJleHHe. PaboTaTh ¢ 3TUMM JII0bMH OyJIET CJI0KHO, TO3TOMY MX
NpPUIETCS MOCTENEHHO BBIBOAMTH M3 KoMaHAbl. KOHEYHO, mpu TakoM moaxoje arMmocdepa B
KOMITAHUU MOXKET UCIIOPTUTHCSI — HO JIUIIb Ha BPEMS.

CraB 11aBoil KOJUIEKTHBA Pa3pabOTYNKOB U TECTEPOB, [ POMKHH JTOJDKEH IIPUHSATH y9acTHE
B CO3JaHUM HOBOM CHCTEMBI MOTHMBALMH. BaKHO MOHMMATh, YTO MOTHUBAIUS — JTO HE TOJBKO
neHbrd. OTIMYHBIA CTHMYJT 11 SQPEKTHBHON pabOThl — APYKEMFOOHAs M HEIPUHYKICHHAS
atMocepa B KoMmaHuM. JlroaM JOJDKHBI  Y4MThCA JpYyr y  JApyra, IOCTOSHHO
COBEpPILIEHCTBOBATHCS, & 3TOMY 3HAUUTEIILHO CIOCOOCTBYIOT JOBEPUTENIbHBIC OTHOMIEHHsI. O4YeHb
6onbmas ommbka Mpunel [leTpoBHBI B TOM, 4TO OHAa pa3BHUBaja TOJIKO JAEJIOBbIE KOHTAKThI
noqunHeHHBIX. B Google MbI moompsieM cBOOOAHOE OOIIEHHE U OOMEH HICSIMH, W JIIOJH 3TO
neHsaT. Kpome Toro, Halm coTpyAHUKH 0QUIHAIBLHO MOTYT TpaTtuTh 20% paboyero BpeMeH! Ha
IIPOEKThI, HE UMEIOUIME OTHOLICHHUS K MX TEKYIIUM 3aJaHusM. DTO MOMOTaeT MOJJEpKUBATh
TBOPYECKMH HACTPOU M JIEPKHMT JIOAEH B TOHyce. M, Kak IOKa3bIBA€T NMPAKTUKA, M3 TAKHX
IIPOEKTOB POKIAIOTCS OUE€Hb UHTEPECHBIE U MOJIE3HBIE TPOIYKTHI, a Y COTPYAHUKOB MOSBIISAETCS
BO3MOYKHOCTbh MCHBITBIBATH YTO-TO HOBOE, YIIIyOJISATh CBOM 3HAHUSA M IOJy4yaTh ONBIT B PAa3HbBIX
chepax. ymaro, Mpune IlerpoBHe cTomio Obl oOpaTUTh BHUMaHHWE Ha TMOJOOHBIE CIIOCOOBI
MOTHBAIIH.

Ouer IIpycos, nupeKTop AenapraMeHTa nmo padore ¢ nepconaaom «/Iuacopr»

Sl mymaro, 94TO HajJOMHas paboTa OBIBAaeT IMOJIE3HA, a TBOPYECKUM JIIOASIM HacTo Jake
HeoOxonuma. Ho opranu3oBbIBaTh ee HykHO ¢ yMoM. Co3/jaBast HOBYIO CUCTEMY, HaJl0 CHavasa
IPOTECTUPOBATh €€ Ha HEOOJIBIIOM MIJIOTHOM HPOEKTE. DTO O3HAYAET, YTO CIIETyeT OTHPABIIATH
[0 I0MaM He BCeX cpasy, a JIMIIb HeOOJIbIIYI0 YacTh COTPYIHUKOB, KelaTeIbHO MaKCUMaJIbHO
CaMOCTOSITENIbHYI0 U 000c00seHHy10. 1 Ha 3TOM «muiaoTe» o0KaTaTh HOBYIO MOTHBAI[MOHHYIO
CXeMy, BAPUAHTHI B3aUMOJICHCTBHE JTIOJIEH U PEILYCMOTPETh BCE PUCKH.

Ha Mo B3IUI/, OJMH M3 BaXHEHIIMX BOIPOCOB, KOTOPHIA OpioBa 060NLIa BHUMAHHEM,
— CIOCcOo0 CBSA3M MEXAY yNaJIeHHBIMU COTpyIHUKaMHU. JIroau, paboTaromue JoMa, 0053aTeNIbHO
JOJIDKHBI O6HI&TBC$[ U KOOPpAWMHUPOBATH CBOU I[GI\/'ICTBI/ISI. Ho OAHO O€J10, Koraa Thl CHUOUIINBL 3a
COCEZIHMM CTOJIOM M TOBOpHMIIb: «Bacsi chnemail To-to, IleTs ciuenail To-To», U APYroe, Koraa
JIIOJIM HAXOJIATCS JIAJIEKO JAPYT OT JPYra, — TYT y’Ke Hy)KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
odprce B KaXIOM IMOJPA3/ICICHUN HAIAXECHBI OIpENeIIeHHbIe CB3M — (OpMalbHBIE W
HepopMabHble, — KOTOpBIE CIIOCOOCTBYIOT B3aMMOJEHCTBHMIO COTPYIHHMKOB. PasopBarh 31n
CBSI3U TIPH TIEpeX0ie Ha HAJOMHYIO pa0oTy O4eHb JieTKo. M 4ToOBI BOCCTAaHOBUTH UX, HY)KHO KaK
MHUHHMYM CO37aTh €IMHYI0 0a3y, B KOTOPYIO Bce OyIyT BHOCUTH MH(OPMAIIMIO O CBOUX 3ajayax,
KOPPEKTUPOBATH CTaTyC UX BBIIIOJIHEHUS U T. 1.

Jlpyras omm6ka OpJoBOM B TOM, YTO OHA HE BHICTPOMJIA YETKYKO CHCTEMY MOTHBAILHH
pyKoBomMTENEH U COTpYAHHMKOB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOUAT JEHBIU €TO
0oTAcIa, © HC BHUKACT B BOIIPOCHI peHTa6eJ'II)HOCTI/I — a BC€JIb OH YIPaBJACT IMpoucccamMu U OT
Hero MHOroe 3apucut. Y ecan OpnoBa GopeTcs 3a MOKa3aTelH, €M CIEAyeT BOBJIEYb B OOpLOY

69



BCEX PYKOBOAMTENEHM, a JUIi JTOTO HX HYXKHO 3aMHTEpPEcOBaTh. UTO Kacaercs psIOBBIX
COTPYAHUKOB, TO C MIEPEXOI0OM Ha AUCTAHLMOHHYIO PabOTy cXeéMa UX MOTHBALIMU TOXKE JOJDKHA
u3MeHuThcd. Ecim B oduce OHUM OpPHUEHTHPOBAIUCH HA IPOLECC, TO JIOMA CIEIyeT
COCPEOTOUUTHCSI B OCHOBHOM Ha pe3yibTare. VIHbIMU ciioBaMu, chenan paboTy — MOJIydu
OoHyc, He clenan — He noidydwsl. EBine jgydine cBA3aTh IOOLIPEHUE CO CPOKAMHU CIadu
npoekToB. Ecim mroau Haunenarcs Ha JOCTHKEHUE €IMHOIO pe3yJibTaTa, OHU IMOMMYT, 4TO
ommOKa Jr000T0 U3 HUX OTPA3UTCA Ha IMOKA3aTelsAX MOIpa3/IeieHus, IPOEKTa M KOMIAHHH.

Ilo cBoeMy omBITY 5 3HAIO, YTO MPOU3BOAUTEIIBHOCTh TPyJa JoMa M B ouce — pas3Hasl.
Jloma MHOro OTBIEKAaOUIMX (AKTOPOB, M YEIOBEK HEBOJBHO paccialisercs: TO IOCIUT
HOJ0JbIlE, TO YaiKy HOIbeT, TO B Mara3uH cOeraer. [loaTromy Xopomo Obl KOHTPOJIMPOBATH
IIpoLIeCC €lle U Ha MPOMEXYTOYHBIX CTaIMAX. B maeale KOHTPOJb JOJDKEH OCYIIECTBISATH HE
TOJIbKO PYKOBOJMUTENb, HO U 3aKa3uMk. Ecau oH cieaut 3a xoaoMm paboT Ha BceX 3Tamax, TO
MOET BHOCHUTh HEOOXOJMMBIC KOPPEKTUPOBKM M B KOHEYHOM HTOTE€ IOJYYUT MMEHHO TOT
IIPOAYKT, KOTOPBIM €My HY KEH.

Kak 0b1 51 moctynun B 3Toi curyauuu? S BUKYy ABa BapuaHTa. [lepBblii — 10CTaTOYHO
paluKaibHbIi — BEpHYTh BCEX NMPOIPaMMMCTOB B OHC U Ha4aTh SIKCHEPUMEHT ¢ HyJs. To ecTb
CO37aTh MUJIOTHBIM NMPOEKT U HAa HEM «O0OKaTaTb» CXEMbl B3aUMOJICHCTBUS M MOTUBaLUU
JUCTAaHIIMOHHBIX COTPYAHHUKOB.

Bropoii, kak MHe KaxkeTrcsi, 0ojiee peajbHblii — OCTaBUTh BCE KaK €CTh U B CPOYHOM
nopsiike paszpalOaTbiBaTh M BHEAPSATh HOBBIE MPUHLUIBL, HNOAXOAALIME JUIS JUCTAHLMOHHOM
paborel. K stomy mporeccy s Obl 00s3aTeNbHO TPUBJIEK MPOBEPEHHBIX JIIOAEH W3 YHCIa
IporpaMMUCTOB U TecTepoB. Eciau OpiioBa mnpuciymaercs K HMX COBETaM, OHA HaBEpHsKa
BBICTPOUT IPaMOTHYIO CUCTEMY YAAJIEHHOHN paboThI.

Bonpocwi:

1. Kax BbI moxeTe oxapakTepu3oBaTh pykoBoauTess komnanuu Mpuny OprnoBy?

2. CKOJBKO JIeT OHa pyKOBOAMUT Kommanuei? Ctana i1 oHa JIMJIepoM B CBOEH oTpaciu?

3. Kak OpnoBa npuHHMAaIa yrpaBieHUYECKUE PEIICHUS ?

4. B uyeMm mposBIIsIacCh HEMPEICKA3yeMOCThb €€ XapaKTepa, UMITYJIbCUBHOCTh?

5. Kak mnpunumanocs OpioBoi pelieHne O NepexoJe COTPYJHUKOB Ha <«JIOMAIllHUN
oucy»?

6. Urto HyXHO OBIJIO PEANPHHSITH PYKOBOJCTBY, YTOOBI IIEPEX0/1 HA TOMALTHHIA OQHC OBLT
YCHEIHbIM?

7. Kakue npocuersl ObUIM JOMYIIEHBI B PEUICHUSX MO MOTHUBALMM U CTUMYJIMPOBAHHIO
COTPYIHUKOB B HOBBIX YCJIOBHSX?

- Kakas cucrema omnathl Obuta pa3padborana? belia jau mpoJyMaHa 3Ta cCHCTEMa OIlIaThl
U 00CyXJIeHa C COTPYIHUKaMU?

8. Bce i cOTpyIHHKN UMEIOT BO3MOKHOCTE paboTarh yaaneHHo? OOCYKIaI0Ch JIH 3TO C
HUMUA?

9. beula 5m pa3paboTaHa (WIM CyIIECTBOBaja) Kakas-IMOO cHUCTEMa KOHTPOJIS 3a
JeSITeIbHOCThIO YJAJIEHHBIX coTpyAHUKOB? Kak BooOmie ocymiecTBisuiach GyHKIUS KOHTPOJIS
BBITIOJTHEHUS 3aJaHUN?

10. Cuwmraere nu Bwl, uTo paboTa Ha IOMY SBISETCS TPOBEPKOH Ha IPPEKTHBHOCTD,
OTBETCTBEHHOCTb, PE3YJIbTATUBHOCTD?

11. Yro Bsl moxere npemtoxuth OpnoBoit? Kak «BbIpyiaHBaTh» U3 CIOKHBIIEHCS
CUTYall! ¥ KaKU€ PELIEHUS CIIEeAYyeT IPUHATD?

3aganme 2. Ilo pesymbraTam pa3bopa KeHC-CUTyalluM COCTaBbTE JOJKHOCTHYIO
MHCTPYKLHIO JUIsl COTPYAHUKA T10 33JaHHIO MPENoIaBaTeNsl.
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3ananue 3 AHaau3 npakTuyeckod curyanum: «He TpaH:KUpbTEe YejI0BEKO-4achl Ha
coBemanus»?

BonbmMHCTBO KOMIAHUH MPOAYMBIBAIOT CJIOXKHBIE HHCTPYKLMH IO  YIPABICHUIO
KaluTajaoM, TpeOyroT yOeauTeaTbHOro 000CHOBAHUS Ui JIFOOBIX MHBECTHIIMM, yCTaHABIUBAIOT
MOPOTOBbIE 3HAYEHUs M TIIATEIBHO IPOMUCHIBAIOT IPAaBO PACHOPSDKATHCS CPEACTBAMU B
3aBHCHUMOCTH OT paHra pyKOBOJUTEIIS.

HaoGopoT, Bpemsi COTpYIHHMKOB pacxoayercs 0e3 orpaHudeHuil. 3BOHKH, IEpPENucKa,
BCTPEUH, TeJIEKOH(PEPEHILIUN ChEeIal0T M0 HECKOJIbKY YacOB B JICHb.

VY KaXI0ro ympasjieHILla, HO KOMIIAHUHM IO CYTH HHKaK HE PETyJIUpYIOT UX OOIIEHHE.
bonbuimHCTBO OpraHuzanuii BooOIle HE OTCIEKHUBAIOT, HA YTO YXOJIUT BpEMs, U IOTOMY
HEYJMBHUTEIBHO, YTO €r0 TPATAT HEMPOAYKTUBHO — HA OCCKOHEUHYIO MEPENUCKYy, HEHY)KHBIC
BUJICOKOH(EepeHIIMN U TycThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, MPOBEACHHBIE Ha
COBEIIAHNHU Y HaYaJlbHUKA, OTHATHI y KIHeHTOB. LlITaTel pa3mayTsl, OI0poKpartus 1BeTeT, pabora
3aMeJuIsieTcs, A0X0bl naaaT. COTpyAHUKHU Bce 0OJble BpEMEHH MPOBOIAT B oduce, a TOIKY
HUKAKOTO.

TaiiM-MeHePKMEHT OObIYHO HANpaBjeH Ha ASHCTBHS caMoro denobeka. Koyun ydar, kak
HE YTOHYTh B DJIEKTPOHHOH IEpenucKe, HE MOCeImaTh BCe COOpaHHMs MOAPSI M TakK Jajee.
LlenHble peKOMEHALMU, HO, YBBI, CIEI0BAaTh UM OBbIBAE€T TPYJIHO: 3aBEACHHBIN B OpraHU3alluu
HOPSI/IOK 3aTSATHBAET, Ha YEJIOBEKA CHIILTIOTCS MHChMa, COOOIEHUs, IPUIIIAICHNs] HA BCTPEUH,
KOTOpBIE€ HEJb3s UTHOPUPOBATh — HHAUYE OOUISATCS KOJUIETH, a TO M Ooinbiioi 6occ. Ecnu ans
Ballleil KOMITAaHUK PadoTa 3aKII0YACTCS B HEMIPEPHIBHOM OOMICHWH, TO BBIOOpA MPAKTHYECKH HE
OCTaeTCs: TUIBIBUTE Ha IPYTYI0 CTOPOHY, KaK TOJIBKO CMOKETE.

HexoTopblie cOBpeMEHHO MBICIIAIINE KOMITAHUU PEIIATEIBHO CMEHIIIN TTOAXO0/]: OHU XOTHIT,
YTOOBl PYKOBOJUTENN LEHWIH JIParolieHHbI pecypc BpeMEHU U OEpeKHO UM PacCHOPSKAIIUCH.
CBoli OMOKET 4YacOB OHM IUIAHHPYIOT CTOJIb JK€ TINATEIIbHO, Kak ()MHAHCOBBIA. OTH
OpraHU3aIi HE TOJBKO COKPATUIN aIMUHUCTPATUBHBIE PACXOJbI, HO ¥ BBICBOOOIMIN BpeMs
PYKOBOJUTEINEH M COTPYIHUKOB, CTUMYJIMPOBAIN MHHOBAIIMH U B PE3YJIbTaTe YCKOPUIH POCT.

B ynciaax: Kak OpraHu3aluu TepsiloT Bpems

Ougu I'poys, ObiBIIMIT renaupekTop Intel, roBopun: «Bbsl xe He momycture, 4TOOBI
KoJijlera BopoBasl oOopynoBaHue u3 oduca? Tak He MO3BOJATE eMy KpacTb y TOBapHILEH
BpeMsi». KOHEYHO, Takoro poja KpaKd YacTO COBEPIIAIOTCS HEYMBIIUICHHO. B kaneHmaps
NPOHHUKAIOT BCTPEYM M COOpaHUs, KOTOpble HE BCErja yAaeTcsl 4eTKo criaHupoBaTh. Camu
CO0OM TOSIBIISIOTCSI HHUIIMATUBBL, TPEOYIOIINEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceifyac KOMIIAHUU PAcHojaraloT TaKUMU MHCTPYMEHTaMU TalM-MEHE)KMEHTa, O
KOTOPBIX MpEXJe MPpUXOAnuIoch Toibko mMeutaTh. Microsoft Outlook, Google Calendar, 1Cal u
JpyTUe MPUII0KEHUS TTOMOTal0T COCTaBUTh PACIMCAHUE, ONIOBECTUTh COTPYJHUKOB U OTCIIEIUTb,
KaK T€ PacXoAyIOT o0Ilee BpeMsi OpraHUu3aIim, TO eCTh €€ pecypchl. MOXKHO BBISICHUTB, CKOJIBKO
coOpaHuil NPOBOJUTCS B HEJEIIO, B MECSALl U B T'0Jl, U C KAKUMU LIEJIAMHU, KaKUe OTJIENIbl U KaKkue
JOJDKHOCTHU Ha HUX MPEJICTABICHBI. DTH MPHUIIOKESHHS BBISIBIISIOT JaXKe ONPEICTICHHBIE TaTTePHBI
B OpraHu3alliy, HapUMep, NapajieNbHyI0 00paboTKy JaHHBIX J0, OCJIE U BO BpeMs COOpaHHUsL.
Pazymeercsi, xommaHusi o0si3aHAa TapaHTUPOBATh COTPYAHHWKAM IPHBATHOCTH IEPEIUCKU U
OOIIeHUsI: KOMY MPUATHO OLIYIIAaTh MOCTOSHHBIA mpHcMOTp bonbmioro 6para! Tem He menee
nH(popMaIro, KOTopast JaeT OOIIyI KapTHUHKY pacrpeiesieHus Ol pKeTa BpeMeHH, coOupaTh
HAJIO.

12 Maiikn MoHKkuHC — napTHEp oTaenenus Bain B Can-DpaHuucKko, BO3MIaBIsonuii nogpasaenenue CeBepHOi 1
OxHo#t AMepuxku o oprerpateruu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiwia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBoauTess oTaena
texHosorui Bain mo Cesepnoii u FOxHo# AMepuke, napTaep otaenenus B Can-Opanmmcko. ['peropn Kaiimm —
napTHep OTaAelNia TeXHOJIoruii u oprerpareruu B Can-®panuucko.Hbr-russia.ru. Harvard Business Review — Poccust.
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HenaBuo Bain & Company npoBena ucciaeaoBaHue OropKeTa BpeMEHH B 17 KpYITHBIX
KOpITOpaIysX, IPUMEHUB aHaIuTH4Yeckue HHCTpyMeHTH VoloMetrix (Kpuc bpam Bxomut B ee
COBET JUPEKTOPOB).

U BoT Hamu riiaBHble HA0II0AeHNS.

[{lynamMu 3JEKTPOHHOW MEPENUCKH. OJEKTPOHHbIE KOMMYHMKAlMM, pACCBbUIKA U
HepenucKa, pPe3Ko MOJCIICBEB, 3alOJIOHWIN padodee MPOCTPAHCTBO. MHOTHME PYKOBOAUTEIN
nony4atoT 1o 200 mucem B neHb — Oosiee 30 ThICAY B TOJ, a PACIPOCTPAHCHUE CHCTEMBI
OBICTPBIX COOOIICHUI M KPayJICOPCHHTOBBIX MPHIOKEHUN yCcyryOmnu mpoOiemy (CM. Bpe3Ky
«O0opoTHas cTtopoHa 3akoHa Metkainday). Ecinu Tpena coxpaHuTcs, TO BO3HS C 3JIEKTPOHHBIMU
MOCJTaHUSAMU 3aiIMET Yy pPyKOBOJUTENS OoJiee 0AHOro paboyero JHS B HEJEIIO.

30THIC.

25ThiC. |
OG6opoTHaA cTopoHa
3akoHa MeTkanda
3akon Merkanda racwt, wro
LEHHOCTE TRNGKOMMYHUKALIOH-
HOW CETW BO3PACTAET MO SKENO-
wente, B 1070-2 rogel rasHum
cpepETEOM canan Buin Tenedion,
Ppee — Tenekc nnk Tenerpad.
B cpagHem y pyxosoavenn
© roR npovcxoauno He Bones
THICA'M KOHTAKTOB (He cumTan
eHyTpeHHIX).
C noRBnenmem HoBLIX TEXHO-
NOFMit KONNYECTBO COOBLYBHMI
peaxo yeennmnocs. Mo Hawim SJe:
NoRCHETaM, pyKOBOANTENL
nonyaer caitac Ao 30 THCAY
coobuenuit & rop, W vem suiwe
&r0 yposeHs, Tem Gonbue sps-
MEHU 810 NOPHMHENHbIE TPaTAT
Ha NPoUEKMBaHYE 1 0BPaBOTKY
co0BLeNMi W opranmaaLo
MeponpUATHI. 4THiC.
11
NPHMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19706 1980¢ 19608 20008 20108

Joarue BcTpeuM. PykoBoauTenu BBIHYXKJIEHbI y4acTBOBaTh BO BCE OOJIBIIEM 4YHCIIE
MeponpusaTud. OT4acTu NpUYMHA B TOM, YTO PEXHUM TEJIENOCTyla YHIPOCTWI ydactue. B
CpPEeIHEM TON-MEHEKEPhl TpaTAT Oojee NBYX pabouux JIHEW B HEAENI0 Ha KOH(EpEeHIHH ¢
y4acTHeM TpeX MM 0ojiee COTPYIHHUKOB; B IeoM 15% BpeMeHu opraHu3alMy pacxoxyercs Ha
OTH MEpPONpPHATHS, U A0S 3Ta HEykJIoHHO pacter ¢ 2008 roma. (cMm. Bpesky «Iddekt
pacxXoIAIuXxcs KPYyroBy).

OrpanuyeHHblii Kpyr o0meHnusi. Bctpeu 3a nocienHue 1Ba 1eCATUIIETHS CTao OOJbIIE,
HO yuiib B 20% W3 HUX Y4acTBYIOT NPEACTABUTENH JIPYIMX KOMIAHUN MIM XOTS OBl JAPYrHX
(GyHKIMOHAIBHBIX Coyk0. W nmaxke ecnau coBellaHus BBIXOJAT 3a TPaHUIIBl OTAENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MOBECTKA COCTABJICHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopManuelt, a He oOCyXJIeHue M TOUCK aibTepHaTuB. llo Oompiieil yacTu Bce 3TH
MEPONPUITHS HE TOMOTal0T pa3BUBaTh COTPYAHUUYECTBO.

MBI Takke OTMETUIIH, YTO JIFOJM CTaJi 4acTO OTBJIEKAThCs Ha coOpaHusax. B OonbmmHCTBE
OpraHM3aluil, KOTOPbIE Mbl U3y4ajil, Y4aCTHUKH TO U JI€J0 MOCHUIAIN WA YUTAIIU JIEKTPOHHbIE
nuchMa MpSMO Ha coBewlaHusXx. B ogHoi kommanuu 22% mpolieHTa MPUCYTCTBYIOIIMX B
CpPEIHEM MOCBUIANIM 110 MUCbMY KaXAble IECATh MUHYT. boiee TOro, pykoBOoAUTENN MOCTOSIHHO
3aMKCHIBAIOTCS HAa JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelIaroT, Ha
Kakoe IMOWTH, a Kakoe mnpomycTutTh. [lapamnenbHas o0paboTka uHpOpMaLMKM M ABOHHOE
OpoHupoBaHWE CHIKAIOT J(P(EKTUBHOCT, COOpaHMi, ¥  OpraHW3alUd  Ha3HAYAIOT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, 4TOOBI BCE-TaKU JOOUTHCS pe3yibTara. Ha JOMOTHUTEIbHBIX
BCTpEUYax y4aCTHUKH elle OO0JIblIe OTBIEKAIOTCS U TaK Jlajee 10 O0ECKOHEUHOCTH.

HepocraTtok kKoHTpOIA. B OonblMHCTBE KOMIIAHUHM BpeMsl KOJJICKTHBA HE OLIEHUBAIOT B
JEHE)KHOM BbIpakeHHH. EciM HayanbHMK pPEIIWs NMPOBECTH COOpaHUE, €ro MOMOIIHUK HIIN
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CEKpeTaph pPacChlUIaeT MPUTJIAIICHUS] WJIM, OTHICKaB OKHO B rpaduke KOJUIEKTHBA, MOMPOCTY
U3BEIIAaeT BCeX O BCTpeue. Hampumep, oOHAPYKMB KaKyrO-TO MPOOJIEMY, CO3BIBAIOT IEJIBIN
OTJIedl, MPOCAT MPOAHAIN3UPOBATh CUTYALUIO U MPEIJIOKUTh Mephl 10 pemieHuto. Kak npasuio,
HUKTO HE YUMTBHIBAET 3aTpaT BPEMEHU U YK TeM 0oJiee HE MPOCUT Pa3pelICHHs] Ha MPOBEICHUE
BCTpEYH.

Hwuuro:kublii BbIX0A. B HemaBHeM ucciieoBannu Bain Tom-MeHeKephbl OIEHWIH 0oJiee
MOJIOBUHBI COOpaHMN, HA KOTOPBIX OHU ObUIH, Kak «HEd(h(EKTUBHbIE» WIH «KpaiiHe
HeapdekTuBHBIEY. TeM He MeHee OpraHu3aIuH PEAKO OIEHUBAIOT MPOAYKTHBHOCTH COBEIIAHUH,
HE TOBOpPSI Y O Haka3zaHUAX 3a Oecrojie3Hble COOpaHWs WM Harpajax 3a JeHCTBUTEIIBHO
LIEHHBIE.

TpyaHo mojacyuTarh, KaKyl0 4acThb MOTEPSHHOTO BPEMEHH MOXHO ObLIO Obl cOepeyb.
Hamm nanHble yKa3blBalOT, YTO OOJBIIMHCTBO KOMIIAHWA MOTYT BBICBOOOIUTH a0 20%
COBOKYITHBIX Pa0OUYMX 4acOB, €CJIM BBEAYT JKECTKUI KOHTPOJIb BPEMEHHU.

Wpea kopoTko

{UE KOHKPETHKA * CTaHAAPTH3UPOBATL NpoUEece
NPUHATUA POLIEHHE;

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHuu npolyioT Hosust nogxoa onupaercs * YCTAHOBHTL EAMHbIA PACTIOPAAOK
PYKOBOAHTENAM, 8C/H OH BXOAHT HOBBIA NOAX0A, OHw GeperyT Ha BOCEMb NPHHLMNOS! COBPaHM;
§ DOTHRIEE MG 0005 N GpemA KaK APAroushHul pocype * GOPMUPOBATL NOBECTHY AHA, * BBECTH KONWNECTBEHHbIE NAPa-
¥ TPEOOBAHHAMH OPraHH3auMH. W BT CI0HET BPEMENH CTONL HCXORA U3 NPHOPHTETOS, METPbI ANA HEMEDEHHA BPEMEHHOR
WE QUCLHNAMHMPOBAHHO, HAK * COCTABNATL GIOAHET BPEMEHH HArpy3Hy Ha OpraHUIaUWo.
U QHHAHCOBHIA. C HyMA;
* npopadaTkBats GH3Hec-NNax 3T CTpaTerik NOMOTYT Komna-
AN NOGOTo NPOeKTa; HHAM OFPaguTs pyKosoauTeneH
* YNPOCTUTL OPICTRYKIYPY, OT NOKYWEHKUA Ha KX BPeMA,
* PACNPeenuTL OTBETCTBEHHOCTS CHH3HTE PACKOAb! W NOBLICHTDL
33 MHBECTUUMH BPEMEHH; NPOAYKIHBHOCTS.

BOCEMb CTPATETI'YH YIIPABJIEHUSI BPEMEHEM

HekoTopsie koMIaHUU Bcephe3 B3SIUCH 3a pellieHHre 3Toi mpobieMbl. OHH COCTaBUIH
OQUIMATBHBIM OIOKET BPEMEHU U pacHopsDKaroTCsl UM KaK IIEHHBIM PECYpcoM, Orpakias
PYKOBOJUTENEH OT MOKYIICHHH Ha MX BpeMmsi, JOOMBasCh MPOAYKTUBHOCTH COOpaHUi M IPYTHX
dbopm cBsizu. Ha ux mprmepe Mbl BBISIBUIIM BOCEMbB TTOJIE3HBIX CTPATET .

Ctporo or0OupaiiTe Bompochbl MoBecTKH BcTpeud. [Ipu3Hak HacTosiero aumepa —
YMEHHE BBIIEIATh NPUOPUTET. BakHO, UTOOBI COTPYAHMKHM YETKO MPEJCTABIISAIN cede, Ha 4To
HY)KHO TpaTUTh BpeMs B TIEPBYIO oOuepelb, a 4YTO MOXHO OTJIOKHTb WJIH BOBCE
HPOUTHOPHUPOBATE.

Maso KTo CpaBHUTCS B UCKYCCTBE YIIPaBJICHUS BpeMeHeM ¢ MOKOHHBIM CtuBoM JI:k06coM.
A cekpeT B TOM, YTO OH ObLIT a0COJFOTHO 3aIlMKJIEH Ha oHOM 1enu — ycrexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TOM-MEHEKEPOB KyJa-HHOYAb Ha KYpOPT M MPOCHUI MX COCTABUTH CITUCOK
U3 JISCSATH MPUOPHUTETHBIX 33J1a4 Ha CIEAYIOMUH Toj. Bee yuacTHHKN oT4assHHO OOpOJIHCH 32 TO,
4TOOBI B IIOPT-THUCT BOILIM uX uaed. Ho J[obOc Opam Mapkep ¥ BBIUEPKUBAT CEMb HMKHHX
ITYHKTOB. «Ham noa CHUJIy TOJIBKO TpW», — IOACHATI OH, TEM CaMbIM SACHO ITOKa3bIBasA, 3a 4YTO
KOMMaHUs OepeTcs, a 4eM 3aHUMaThCs He cTaHeT. Tak J[KoOc oTceKan «Irym» U CTpaTeTHYecKu
HCIIOJIB30BaJI CaMBIX CHJIBHBIX COTPYJAHHWKOB, HC OTHHMAsA Y HHUX BPEMsA HaIpacCHO. Temmbl
WHHOBAIIM B KOMIIAHUH JAJIEKO TIPEBOCXOIINA CPEHUE 10 OTpaciu, U B utore Apple O6bicTpo
c/ieNnanach OJHOM U3 OOraTelImmux B MUpPE KOMITaHUM.

CocraBbTe OKOKET BPeMEHH «C HYJIs». MHOTHE KOMIAHUH COCTAaBIISIFOT ONEePAIlHOHHBIH
n I/IHBeCTI/IHI/IOHHblﬁ 6IO}1)K€T Ka)K}IBIfI roag € YUCTOIO JIMCTA, HE HCIIOJIB3YsA KaK OTHpPaBHYIO
TOUKY OIOJDKET MCTEeKIIero roaa. Jlydmme KOMIaHUU TaK ke COCTaBISIIOT M OFOJIKET BPEMEHHU.
OHu «(UHAHCUPYIOT» HOBBIC COBEIIAHMS JIMIIb 32 CYET OTKa3a OT YETr0-TO, UYTO y)KE HAXOJIUTCS
B ITyJIe MEPOIPUITHUH.

73



BossmeMm k npumepy, Ford Motor. Korma Anan Mynammu B 2006 Toay 3aHs1 TOJDKHOCTh
TeHAUPEKTOpPa, OH OOHAPYXWII, YTO PYKOBOJCTBO KOMIIAHWUU TPATUT HA BCTPEYH OYEHH MHOTO
BpeMeHH. HeBeposiTHO, HO eXeMeCSYHO M «BEPXYIIKH» KOMIAHMM — 35 YeloBeK —
MIPOBOMIIN LIETYIO «HEJEI0 BCTPEU»: MATh OyIHUX JHEW 00CYKIaH MPOrpaMMy W UTOTH. DTH
ceccHH OOXOAMJIMCh KOMIAHMM HEJEIIeBO — JOpPOXKEe, YeM OHa Morjia cede MO3BOJIHUTH B Ty
nopy.

B xon1e 2006 roga Myinanu oOpaTuics K KoMaHae ¢ IPocb00it orieHUTh 3 (PEKTUBHOCTH
pPEryJsipHBIX COOpaHUN M [0 HMTOraM OTCEAJl HEHY)KHbIE M COKpaTHJ 3aTsSHyThle. 3aMETHO
MOBBICKJIACH OT/Jaya BpPEMEHU. PyKOBOJCTBO cTajo ropasfo 0ojee KpPUTUYHO OTHOCUTHCS K
3asiBKaM Ha HOBBIE BCTpeud. XOTs MeHemKkepoB Ford He mpocmim HEMpeMeHHO OTKa3aThCsl OT
KaKuX-1100 MEepONpusATUH, Mpexkae YeM Ha3HauaTh HOBBIC, OHU Cpa3y K€ MOYyBCTBOBAJHU, UTO
VM BBIJICJICH HEKHIT BPEMEHHOM JIMMUT.

Ceiiuac BMecTO MATUIHEBHBIX ceccuil Ford mpoBoauT exxeHenenbHbIe BCTPEUU MO OLICHKE
Ou3Hec--TIaHa.  Beicmiee  pPyKOBOACTBO  KOMITAHMM — YETBIPE-TISITH  9acOB  0OCYXkIaer
CTpaTeruyeckue BOMPOCHl U MpoBepsieT pe3yibTaThl. [loBecTKa HSA CTaHIapTHAs, a MOTOMY U
noAroToBKa K HeMy ujaeT B Ford mo-nHakatanHomy, Omarogaps 4emy yAajloCh BBICBOOOIUTH
THICSIYM pabOYMX YacOB M COKPATUTh PAaCXOJbl — KakK pa3 B TOT MOMEHT, KOT/la KOHKYpPEHTHI
MCKaJIU TOCyAapCcTBeHHbIC cyOcuuu. [1oBbICHIICS TeMIT IPUHATUS PEIICHHM, W YIYUYIIHIOCh X
KauyecTBO, a 3HAUUT, yckopuiics Boixof Ford u3 kpusuca.

IIpopabGaTpiBaiiTe Ou3Hec-IJIaH AJs1 JIO00ro HOBOro mnpoekrta. Kommanum yacto
«3apaKAIOTCS» WHUIMATUBHOCTHIO M HAYMHAIOT TPOMO3JUTH OJWH MPOEKT Ha apyroi. C Bumy
BCE OHU MHTEPECHBIC, HO OYEHb HEMHOTHM CY>KJI€HO JIOWTH J0 KOHIIA.

Korna I'spu T'ongbepr cran B mapte 2013 roga renaupexkropom Newmont Mining, oH
00HapyXWJI B KOMIaHUHU 87 MPOEKTOB Pa3HOW CTENEHU TOTOBHOCTU. KaKapIM 3aHUMAIICS OJUH
WJIM HECKOJIBbKO YJICHOB MCIIOJIHUTEIBHOTO COBeTa. IHUIIMATUBEI, HAlIPaBJICHHbIE HA MOBBIIICHUE
Oe3omacHOCTH PaboT mwiu 3(PPEKTUBHOCTH HOOBIYM, OBLTM HEOOXOJHMMBI, HO OBUIO MHOTO H
COMHUTEJIbHBIX — €CJIU MOJCUUTATh COOTHOIICHHE BIIOKEHHBIX CHII U PE3YJIbTaTOB.

AddekT pacxopalmxca KpyroB

NPOU3BOACTBO

EJIOBLIE
3MOXXHOCTU

3AKYMKA \
OfIHO EXEHE/IENLHOE CEL. A
SBHRE NP%(TH R
e \
YACOB B rOA [AENOBLIE

BCTPEYH C YNEHAMMH > m
KOWHIE o o 3 =
20000——

YACOB B oA

msmuuﬁgm

YACOB B roa

NPEABAPHTENbHBLIE

‘COBELLAHUA

PAIBMTE
BM3HECA  OWHAHCHI

YACOB B roA
BCEF0 3A 10/

3007000

UtoOBl cOBaaTh C «3MUIAEMUCH MPOEKTOB», ['onmbepr mpukaszal COCTaBUTH OW3HEC-
TUTaHBI JUIS BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX WHUIMATHB. OTHBIHE, IPEKAC YeM 3aHATHCS
4EM-TO, pYKOBO,HI/ITeJ'II/I HpOBepr]'H/I IUIaH U CHYHUTAJIM, CTOUT JIM OBYUYHMHKA BBIIACIIKH. B KaXI10M
MPOEKTEe MPOCYUTHIBATIACH TIPE/TioNaraeMasi BRIToia M BCE PACXO/Ibl, BKITFOYAs 3aTPaThl BpEMEHH,
1 Ha Ka)K)IBIﬁ Ha3Ha4YaJIn OTBECTCTBCHHOI'O — Ton-MeHe)pKepa, KOTOpBII\/II OTYUTBIBAJICA O XOIE€
BBITIOJTHEHMSI TIJIaHAa, 8 TAKXKE 10 OFO/KETY.

OTH Mepsl NpPHUHECIN pe3yJbTaT. MHOrME IpOEKThI, 3aTEesHHbIE €lle J0 MNPUXO0aa
['onnGepra, ObUIM OTMEHEHBI, TOCKOJBKY MOJI HUMHU HEe OBIJIO yOeIUTeNbHOro OM3Hec-IUIaHa, a
KaKHe-TO He MPOIUTH «3ammry». Yepe3 Tpu Mecsna NOPTHOIMO HHAIMATAB B Newmont
COKpAaTuJICs Ha TpeTh. Temneph KOMIaHUS TJIAaBHBIM 00pa30M BKJIAJbIBalia BpeMs B TOBBIIICHHE
6e3omacHOCTH ¥ 2(PPEKTUBHOCTH padoT.
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YnpocTute CTPYKTYpY opranusamuu. Uem Oosibiiie ypoBHEH OTAENSET TeHIUPEKTOPA OT
TeX, KTO HEMOCPEACTBEHHO Pa0OTaeT ¢ KJIMEHTaMH, T€M JOJbIIe HAeT MH(OpMAIMs U TeM
TpyJHEEe IPUHHUMATH pelleHHe. Bce pyKOBOAMTENM 3HAKOT 3TO, HO HE BCE JAENAarOT BbIBOABL. U
eule: MHOTME HE IOHMMAOT, 4TO KaXKAbId JOIOJHUTEIBHBIM CylepBa3ep — 3TO JIMILIHUE
pacxonpl, JAJIEKO IPEBOCXOJAIIME CTOMMOCTb CaMOM INTaTHOM enuHuubl. IIpomexyrounas
MHCTaHIMSI OPraHU3yeT CBOM COOpaHMsl, U 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYILJIEHUS, KTO-
TO UX OLIEHUBATh, U KaXJ10€ COOpaHUe MOPOXKIAET MHOKECTBO ce0e MOA00HBIX. MBI BHIYNCIINIIH,
4TO B CPEJHEM IOSBICHHE HOBOTO MEHEDKEpa B OpraHu3alMy J00aBiseT padoThl Ha MOJNTOpa
yelloBeka — ero craska Iuoc eme 50% BpeMeHM OQHOrOo U3 IOJYMHEHHBIX, a Ka)KIbIH
JIOTIOJTHUTEIIBHBIN BHUIIE-TIPE3UICHT CO3/1aeT paboTy mis 2,6 uyenoBeka. MeHeKepoB U BHUIIE-
IIPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOLIHMKOB, OT JIMYHOTO CEKpeTaps [0

PYKOBOJUTEINST KOMaHIbl — ¥ 3TO emie Oousbiie padoTel U u3nepkek. (Cm. Bpesky «Bo uto
o0oiinercs eme OOUH PYKOBOAMUTENbY.) PaboThl cTaHOBUTCS Bce OOblle, a BpEMEHH — BCE
MEHBIIIE.

[TockonbKy JIMIIHKUE YPOBHU aJIMUHUCTPUPOBAHUS O3HAYAIOT JOMOIHUTENIbHBIC IIPSIMBIE U
KOCBCHHBIC W3JCPKKH, TOBBICHUTH J(PPEKTHBHOCTb pPAOOTHI MOXHO, YIPOCTHB Camy
OpraHu3aIuio, mpruueM HayaB ¢ BepxHuX cioeB. B 2010 rony Kanudopuuiickuii yHHUBEpCUTET B
bepkian CTONKHYJICS C CEepbe3HbIMM (PUHAHCOBBIMHM 3aTPYAHEHUSMU: H3-32 HAKOMMBILErOCS
nedunura Orokera y Hero cpezanu $150 muH. YToObl mpoduHAHCHPOBATH NESITEIBHOCTD, HA
KOTOPOM  JEp)KUTCS penyTauus yHHMBEpCUTETa Kak Y4yeOHOro W HAy4yHOro LEHTpa,
aJIMUHHCTpAIMS CTajla MCKaTh CIOCOOBI COKpPaTHTh pacxoibl. JIeToM TOro xe rojma pekTop
yHuBepcurera Pobepr bupreHo npemioxwi nporpaMMmy  yIydIIEHUsS —ONEpallMOHHON
JIEATETbHOCTH KaJIpOBOW, (bHAHCOBOM, nH(OPMALIMOHHOKW-TEXHOJIOTHUECKOMN u
aJIMUHUCTPATHBHOM cITyk0 /17151 Bcex 14 Komemkei u cTa ¢ TUIIHUM KadeIp yHUBEPCHTETA.

Bce stu cimyxObl cTaHIapTU3UPOBAIM, YIPOCTHIH, CAENall MEK(PaKyIbTETCKUMHU. DTO
MO3BOJIMJIO YJAINTh COTHU HEHY)KHBIX «IIPOMEXKYTOYHBIX 3BEHBEB» M BBICBOOOAMTH HEMAJIO
BpeMeHU. PecTpykTypu3anus W ynpolieHue cOeperiv yHuBepcutery okoio $120 mMiaH B roj.
bepkimn Hayuuiics TpaTUTh MEHbILIE, a 1e1aTh OOJIbIIIE.

BoigesnTe OTBETCTBEHHBIX 32 BpPEeMEHHbIE 3aTPaThbl. BOJIBIIMHCTBO KOMIIAHUW HE
OTpaHMYMBAIOT KpYTr JI0JeH, 00JaJaloIux IpaBOM CO3bIBaTh coOpaHus. B pesyiabrate —
peleHuss 0 TOM, KakK JO0Jro MpOJUIMTCSA 3acelaHue, KOro I03BaTh U Jaxe O00sA3aHbl JH
[pUIJalleHHble PUCYTCTBOBATh JIMYHO, 3a4acTy0 MPUHUMAIOT Ha HWKHEM YpOBHE HEpPapXHUU.
MeponpusTus CTOAT HEJELEBO, HO TNIAHUPYIOTCS OECKOHTPOJIBHO.

K npumepy, pykoBoAMTENM KpPYHHOIO NIPOM3BOJCTBA HEAAaBHO OOHAPYXXWUIH, YTO
pEeryJIsipHbIE MOIYTOPayacoOBbIE COBEIIAHUS MEHEIKEPOB CPEIHEro 3BeHa 00XoasTcs Ooee yeM
B $15 muiH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAJI 3TH BCTPEUH, MEHEDKEPbl HE MOTJIH JIaTh
BpazyMurenbHoro orsera. «Hukro... moMmomHuk Toma pacchliaeT MpUIalleHue, U KOMaHaa
coOupaercsa». MHpIMU clioBamMM, CEKpeTapr0 MJaJILIEro BUIIEe-TIPE3UACHTA MO03BOJIEHO TPATUTh
$15 mmH Mo cobcTBeHHOMY yeMoTpeHuto. Eciin Ob1 peus 1u1a 0 MpsiIMBIX pacxojax, HUKTO Obl He
MO3BOJIJI €MY PACTIOPAIUTHCS U 3HAYUTEIBHO MEHBIIEH CYMMOM.

B npyroii mpou3BoACTBEHHOH KOMIIAHHWH, C KOTOPOl MBI HEAABHO MPOBOIWIN padoTy,
PYKOBOJICTBO HAIIUIO J[BA MPOCTBIX CHOCO0Aa COKpaTUTh MaJONpPOAYKTHBHBIE coOpaHus. Bo-
NEPBBIX, POAOKUTEIBHOCTD CPE3AIM C Yaca JI0 MoJydaca, a BO-BTOPBIX, OTPAHUYMWIA YUCIIO
y4acCTHUKOB — He Oosiee cemu. Ternepb, 4ToObI MPOBECTH BCTPEUy AJIMHHEE MOIyTOpa 4acoB WU
c yuyacTueM 0Oojee ceMu 4YeloBEK, HaJo ObUIO IMOJydaTh pa3pelleHde PyKOBOAMTENS Ha JiBa
YpOBHS BbIIIE. 3a MOJIro/ia OIOKET BPEMEHH COKPATHIIN: B J€HEKHOM 3KBHBAJICHTE BBIMTPHIIL
ObUI paBeH 3apIuiaTe ABYXCOT COTPYTHUKOB.
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Bo 4T0 oGonpetca elle

OWH PYKOBOJAUTEb

Y KaXkforo pyKoBOAUTE I €CTb NOMOLLHMKK: OHU oGpabaTbiBaioT NoYTy U FOTOBAT
coﬁpauvm, TaK 4YTO UX BpeMs ToXKe cneAyequvmsBan:. Yem Bblwe paHr

y MeHe)Xepa, Tem Gosiblue NOMOLHUKOB TpebyeTcs.

PABOTA «KAPABAHA.
MNOMOLLHWKOB

| PABOTA, KOTOPYIO Bbl CO3/JAETE
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WUCMNONTHUTE/TbHBIA

Cranaaprusupyiite npouecc NPpUHATHA pemieHUsA. Bo MHOrMX KOMIIaHUSAX NPOLIELYPHI
U IIpaBa NpopabOTaHbl TaK IUIOXO, YTO JIFOAU JIOJIbLIE OOCYKIAIOT KTO M YTO JOJDKEH pellarTh,
4YeM HENOCPEACTBEHHO (OPMHPYIOT M BBINOJHAIOT pelieHus. B Takux ciyyasix MMeEeT CMBbICIT
BBIpa0OTaTh €AMHBINA U1 BCEH OpTaHW3allMi CTAHAAPT: 3TO 3aMETHO MOBBICHT 3()(HEKTUBHOCTH
HPUHATHS pelieHUH u cOepexeT BpeMs i APYTHX Aed.

XopommM TMPUMEPOM MOXeT MochHyx HuTh Woodside, kpymHeimas B ABCTpajIuH
He3aBUCHMas HedTerazoBas KomnaHus. ['omaMu ymop jAenajcs Ha «MaTPUYHBIM» MPUHLIMI U
COTPYAHMKH HE OBUIM YEeTKO 3aKpeIuieHbl 3a oraenamu. CHcrema crmocoOcTBOBaia
COTPYIHUYECTBY MEXAY Pa3HbIMH IOIPA3ACICHUSIMU KOMIIAHUH, HO NIPaBa U MOAOTYETHOCTh HE
ObLIM MpOsICHEHBI. B pe3ynbTaTe Bce 00JIbIe BpeMEHU YXOANUJIO Ha KOOPAMHUPOBAHUE IEHCTBUI
pa3IMYHBIX OTNENOB M (MIMAJIOB — M COOTBETCTBEHHO BO3pacTanu pacxoisl. B 2012 rony
pykoBoacTBo Woodside mpomnucano psii IpUHIMIIOB, OJHO3HAYHO PACTIPEEIUB O0sS3aHHOCTH,
paBa M OTBETCTBEHHOCTb MEXAY pa3HbIMHU IOJpa3/eiCHUsSMH, TEXHUYECKUMHU CIyXO0amMu U
ITa0-KBapTUPOl KOHIEpHA. MHOTrMe COTPYIHUKHM HPOLUIM CIEUUaIbHBIA TPEHUHT, OCBOWIIN
HOBbIE IPUHIUIMBI paOOThI U MOHSIN, KaK UX MPUMEHATh B CBOMX KOMaHaX. UToObl yCTpaHUTh
UCKYCCTBEHHbIE TPENSATCTBUS U YCKOPUTH IMPOLECC MPUHATHS pelleHuid, Oblia co3aaHa
HeOOJIbIIIas CETh «HABUTaTOPOB» — MPEACTABUTENCH pa3HbIX OT/IEJI0B KOMIIAHUH.

PesynbpraTel He 3acTaBuiM cebs xaarh. Pa3o0paBIIUMCH C BONpPOCAMU OTBETCTBEHHOCTH,
pykoBoautenu Woodside 3ameTHO 00ieryuiau npuHsTHEe perieHuil. COIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpaTST HA BHIIIOJHEHUE PEIICHUN U BBISIBIEHNE HOBBIX BO3MOXHOCTEHN pOCTa.

YcraHoBUTh eMHBIH pacnopsifok. Hu onHa kKomMmaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsi —OHHU TOMOTAlOT HAJIAKUBATh COTPYJHUYECTBO M MPUHUMATh OCHOBHBIE PEILICHUS.
Ho M0’kxHO 3aMeTHO MOBBICUTH KQ4E€CTBO BCTPEY, €CJIM COOI0aTh HECKOJIBKO OUEBUIAHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBemnianusa. B Intel y mro6oro cobpanust cpazy 00603HAYArOT
3agaun: HHpopmanus o Teme A, obcyxaenue Temsl B, pemenue no reme C. 3By4uT npocTo, HO
Oyarogapsi TaKUM MepaMm BCe MPUCYTCTBYIOIIME 3HAIOT, K Y€MY JOJIKHBI IPUHUTH.

* ['oToBUTH 3apanee. B xommnanuu Ford Bce MaTepuaisl s exeHnenensHoi Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YYaCTHUKH MOTJIM O3HAKOMUTBCSA C HUMHU JI0 COOpaHUs U MEHbILIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(pOpMaIMel yKe Ha caMOM COOpaHuu.

* Haunnate BoBpems. Eciiu yacoBoe coOpaHne HauMHAETCs BCETO JIHIIb C IATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepsET 8% MOJIE3HOr0 BpEMEHH.

B npyrux cdepax nesTelbHOCTH PyKOBOJACTBO TAaKOTO HE MOTeprieno Obl. * 3aKkaHYUBaTh
ObICTpO, 0cOOEHHO ecni TosKy He BUHO. CTuB /[)k00c TpeboBan «CMEHBI COCTaBa, €CIIU BUJIE,
YTO YYaCTHUKHU SIBIJIMCH HEMTOATOTOBJICHHBIMU WIIM MPOAYKTUBHOCTH 00CYyKIeHUsl, manaeT. Koe-
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KOMY 3TO Ka3aJloch 4epecdyp rpyObIM, HO TaK OH MPEAOTBpallail HallpacHbIE TPaThl BPEMEHU U
JICHET.

Nudopmupyiite MeHea:kepoB 00 uUX 3arparax. ['oBopAT, TO, YTO HEJIb3s HU3MEPHUTH,
HCBO3MOJXXHO IMPOKOHTPOJIHUPOBATE. OI[HaKO JIMIIb HEMHOI'MC OpraHru3aivu peryjiapHO U3MCPAIOT
Takue  CyLIECTBEHHBIE,  CKa3blBAKOIIMECS  HAa  NPOAYKTUBHOCTH  NApaMeTpbl,  Kak
IPOJIOJDKUTEIPHOCT M TOCEIIaeMOCTh coOpaHui, OOBEMBI JJIEKTPOHHOW TmOuYTHL. be3
MOHUTOPHUHIa HEBO3MOKHO MOHSATh, HA YTO PACXOAYETCsl BPEMsl, U TPYIHO €ro OpraHu30BaTh. A
HC 3HaA TCKYIIHUX rmokazaresei 3aTpaTr BpCMCHU, HCBO3MOKHO YCTAHOBUTL LICJICBLIC.

MHorue pyKOBOJIWUTENM YK€ MOJCYUTHIBAIOT, CKOJIBKO BpPEMEHH OHHM NIPOBOJAT HA
coOpaHMsIX ¢ pa3sHbIMU KOJUIEKTMBAMM M 110 Pa3HbIM MOBOJAM. {1 3TOro JOCTaTOYHO 3aBECTH
JUYHBIN exeaHeBHUK. Hekoropele kommaHuu, B TOM uucie Seagate u Boeing, mpoBonsr
OKCIEPUMEHT: MPEIOCTABIAIOT MEHEPKEpaM MOJHBIA OTYET O TOM «OpeMeHU», KOTOpoe Te
BO3JIararoT Ha KOMIIAHUIO B BUIE COOpaHUil, 371€KTPOHHON NEPENUCKH U TaK Jajiee.

B Seagate HeckoJIbKO PYKOBOIMTENEH Yy4YacTBYIOT B CIHELUUAIBLHOW NpOrpaMMme: OHHU
MOJIy4alOT OTYEeTbl O CBOMX 3arpaTaXx BpEMEHHM B COINOCTABICHUM CO CPEIHUM JUIS
PYKOBOJUTENEH UX YPOBHSA. DTU CBOJKU [TOMOTralOT CKOPPEKTUPOBATh MPAKTUKY PaOOTHI.

BPEMSI — CAMBIN JPATOLEHHBIA PECYPC OPIAHU3AIIMU, HO 3a4acTyo
€TOo TpaTAT 3p4. Hu 3a xakne ACHBI'M HaM HH HNPUKYIIUTH K CyTKaM JABaJAlaTb IATBIN qyac, HU
BEPHYTh MHUHYTHI, NPOBEJCHHBbIE B OECCMBICICHHOW TroBOpmibHE. YTOOBI Balla KOMaHJa
paboTtana mo MakKCHUMyMy, HYXXHO Oepedb JAparoleHHOE BpEMS COTPYJHHKOB, COCTaBISThH
CTpOTHii OIO/KET BpEMEHH, MPUIOXKUTh YCHWIHS K TOMY, YTOObl HMHBECTHIIMH BPEMEHU
MPUHOCWIIH BaIlIeH KOMITAHUU KaK MOXHO OOJIBIIYIO TPHOBLIE.

Bonpocel 1151 00Cy:KIeHuUs:

1. Kak paccuutaTh CTOUMOCTh paboydero BpeMeHH, U Ui Yero Hy»Ha 9Ta BelInyruHa?
2. KakuM 00pa3oM MO>KHO BBICBOOOJHMTH BpeMs, M IS YeTO 3TO HEOOXOIUMO JIeaTh?
3. Kak ycnieBats nenats Bce?

4. Yto nenaete Br1, 17151 Toro uto 661 y Bac 06110 10CcTaTOYHO CBOOOHOTO BpeMEHU?

Cemunapckoe 3anaTue 9,10. CrpaTterus TM4HOCTHOTO pa3BUTHUS — 4 yac.

Lenv 3amamusa: yrayOlleHWe 3HAHUM M YCBOGHHE CTYAEGHTaMHM IPOCIYIIAHHOTO
TEOPETUYECKOTO  MaTepuana, OBJaJeHHE HaBBIKAMH  IPAKTHYECKOTO  HCIIOJIb30BAHUS
HOJTyYCHHBIX 3HaHUN B KOHKPETHBIX CUTyalusx (kommereHims YK-6).

@opma npogedenuss — pasBepHyTas Oecema-gUCKyccus, pa3bop Kelc-cuTyalui,
camocCTosiTeNbHas padoTa.

3aganue 1. 3amonHuTe MakeT cTpaTernyeckoro ImaHa: CTpaTerMyecKuid IUIaH IO
CaMOCOBEPIIIEHCTBOBAHUIO U JOCTH)KEHUIO JTIMYHBIX LIEJICH:

Hacrosiee

1. Bama nens, onumure ceds. Bolpasute cBou mpencraBieHHUs 0 OyIylleM U CBOIO

MEUTY B XKHM3HH.

Kak 651 Ber onicanu cebs 4enoBeKky, KOTOpOTo He 3HaeTe?

Kak 651 Bac onucanu Baiu 1py3bs HE3HAKOMOMY YE€JIOBEKY? |

Omnpenenure moei, okazaBIIMX Ha Bac Hanbosnblee BIUsHHE.
Omnpenenute OCHOBHOM XapaKTep BIMSHUAS KaXIOTO U3 HUX.

Omnpenenure Bamm mro0nMbie BUIBI OOIIIECTBEHHOW IEATETLHOCTH U X000H.

7. Ilepeuncnute Beuy, KOTOpble NOCTaBUIM Bam HauOonpliee yAOBONBCTBHE 3a
NOCJIETHUM MecsI UK 6osiee ATUTETbHBIN TepHo/l BpeMEHH.

8.  OxapaxTepusyiite B 0JJHOM ab3arle 1eib Bameil xu3Hu.

9.  Hasosure Tpu Bamux mro0UMBIX 3aHATHS.

10.  Hasoswure Tpu Bamux HelMOOUMBIX 3aHATHS.

SANRSLEE R

byayuiee
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1. OnumwuTte B oHOM ab3arie, Kakoit Obl BbI XOTenu BUACTh CBOIO KHU3HB Uepe3 S JieT.

2. OnwuimuTe CBOIO KU3HB Yepes TO/I.

3. Ompenenurte HanboJIee TOYHO JUIs CeOsT OTACIBHBIC 1SN Ha OJMKANUTINI TIEpUO/T;:

JyxoBHas yepes 5 ner
Cdena: gepes rol
Kapsepa: yepes S ner
yepes3 rol
Cembs: gepes 5 ner
4yepes3 rola
310pOBbE: yepes 5 ner
gene’ 1o
duHaHCOBOE yepes3 S et
MOJIO’KEHUE: yepes3 rol
Jocyr: yepes3 S et
yepes3 roa
[Ipouee: yepes 5 ner
yepes rof.

4. AHanu3 BIUSHMS BHeIIHeH cpenpl Ha Bamm cuibHble W cinabble cTOpoHbL. YTO
IPOUCXOIUT B MUpE BOKpyT Bac?
5. Kakue mnepeMeHbl, IPOMCXOIAIIME BOKPYI, MOIYyT OKaszaThb BiMsSHME Ha Barmry
KU3HB?
Ha3zoure Bau cuiibHbIe CTOPOHBI KaK MOXHO 00Jie€ 0ObEKTUBHO.
HazoBute Bamm ciiabpie CTOpOHBI KaK MOXKHO 00siee 00bEKTUBHO.
[Iepeuncnure 3aIOMHUBIINECS HEYNaul U IPOAHATU3UPYHTE UX IPUUUHBI.
Onpenenure, MemaroT a1 Bam 3ty Heynaun B Baieli ceroassitei >ku3HHU.
10. AHanu3 ciayxeOHoro noioxkeHus U paboTsl BooOIie. Pasmecture mo mpuopureram
ot 1 1o 8 Baiu nieneBbie yCTaHOBKH Ha CITykKOe:
e YI0BJIETBOPEHUE OKUAAHUN HAYAJIbHUKA;
e [IpecTrk U NOJIOKEHUE;
* YBEpEHHOCTH B 3aBTPAIIHEM JIHE;
e BO3MOXHOCTh HE3aBUCHMO MBICIUTD U JEMCTBOBATH;
 bosee BrIcOKast 3apabOTHas IU1aTa, yBETUYEHUE JITOT;
e [IpusHanue pyKoBOACTBOM Balliel nesarenbHOCTH;
e [IponBuxkeHue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yto Bam 6ombine Bcero HpaButcs B Barmeit padote?
12. Hackonbko, o Bamemy MHeHuto, Bbl cnionb3yeTe cBOii moTeHIMan Ha pabore?

©ooNo

Peanuzanus mana

1. Kax Bsl cobupaerech foctuub neiau?

2. HazoBure 4—5 wMepomnpusaThii, KoTopble BBl HODKHBI OCYIIECTBUTH B TEUYECHHE
OIKAUIIINX MECSIIEB, YTOOBI OKa3aThCsl TaM, T/€ TUIAHUPOBAIIH, Ye€pe3 TOI U S JIET.

3. HazoBute 4—35 Benieit, KOTOpbie MemaroT Bam Ha MyTH K LIEJH.

4. OnpenenuTte, 4bs MOMOIIL Bam HE0OX0MMa B TOCTHKEHUH 1IeNei.

5. LIIEJIb — nomxHa ObITh KOHKPETHOM, U3MEPUMOM M YKIIJbIBAThCS B ONpEAEICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'MSI — xakoBsl HEOOXOAMMBIE Iard, Korjma Bel HayHeTe, uTo Oynere
JIeNaTh, KakoB OoJiee MoApOOHBIH MIaH 1eHCTBUH.

7. KOHTPOJIb — xak Bbl coOupaeTech KOHTpOJIUPOBATh BBHIIOJIHEHUE TUIaHa, ¢ KeM Bl
MoO’KeTe OOCYAMTh CBOM IUIaH, YTO MPOM3OMIET B pe3yjbTaTe OOCYXKIACHHS, MOXKET JU ITOT
YeJIOBEK IIOMOYb BaM Ha myTu K Lemnu.

8. BOSHAI'PAXX/JIEHUE — onpenenure 4To-HUOYAb KOHKPETHOE, UYTO MOXKET
ITOCITYKUTh BO3HATPaXXICHUEM 111 Bac npy MoCTHKEHUU LENH.
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3ananme 2. Pa30op keiic-curyarnmu «Tspxkoe Opemst 3acTeHYNBOCTI

JloTomHass M KCHOJNHUTENBHAas COTPYAHHMLA HW3JATEbCTBA  MOJYA TSHET BO3
OTBETCTBEHHOH paboThl M, Oyaydd HE B CHJIaX IIOTOBOPUTH O YPE3MEPHOH Harpyske,
HOJYMBIBA€T 00 YBOJbHEHHH.

TAKKOE BPEMSA 3ACTEHYUBOCTH

Wpuna VBieBa OTKHHYJIACh HA CIIMHKY Kpeciia U yCTallo MocMOoTpena Ha MoHuTop. HykHo
OBLIIO OTPEJAKTUPOBATH €lll€ TPETh KHUTH, a BPEMEHU OocTaBajoch B 00pe3. «Ilpuaercs padborarsb
JIBa JIHSI IPaKTUYeCcK 0e3 CHay, MPUKUHYJIA OHA U 00BeJa B3IJIs10M KOMHATY.

Bo3sne nuchbMEHHOro CTOja CTONKON TIPOMO3JWJIMCH BCEBO3MOXKHBIE clloBapu. Bemm B
Oecriopsiike BHCENU Ha CTYJIbSX, 9KpaH TeJIeBU30pa MOKPBUICS TOHKUM cjoeM Ibeutu. KBaptupa
Hezento He youpainace, Mpune npocto 6su1o Hekoraa. Ee med B uznarenscrse «Po3anodd», rue
OHA TPYJWJIACh YXK€ JIEBAThH JIET, MOMPOCUI CPOUYHO BBIIOJHUTH PabOTy, CYJIUBLIYIO HEIIOXYIO
npuObLIb -- OTPENAKTUPOBATH IEPEBOJ JOBOJBHO IOCPEICTBEHHOW KHUIM O BOCIMTAaHUU
nomKkonbHUKOB. «Hy M kakoro uepra s onsiTh coriacuiack?! - ycrano pyrana ceds Hpuna, -
Vike yeTsIpe THS CHKY O€3BBIIa3HO JI0Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJIOJTO. . .»

Hprna noTsHyjgach M paclpaBWila 3aTeKIIyl0 CIHHY. 3a CPOYHOCTh €H, KOHEYHO,
JIOTIJIaYMBaJIi, HO HECYIIECTBEHHO. [ 1aBHBIM ObLI0 Apyroe. OHa BBINOIHSIIA CPOYHBIE, BaXKHbIE
3aKa3bl B J1I000€ BpeMs JTHS U HOYM, a M3AATEIbCTBO paspeimano el paboTarh OOJBLIYIO YacTh
BpPEMEHHM JI0Ma, TaKk 4To B ouce Mpuna nossisanach oauH-1Ba pasza B mecsil. [lonauany 3to ee
yCTpauBajo: HEIUIoXas 3apruiaTa, U BpeMs Ha JOpory TpaTuTh He Hajo. «Ho ceituac sTo
NPEeBPATUIIOCH B M3MATHIBAIONINI MapadoH, KOTOPBII H3PSAIHO 10CTA»,- TOTyMaja OHA.

Ot HeBecenbix MbIciaed Mpuny oropBan TeneoOHHBIH 3BOHOK - 3TO ObLIT ee
HEIOCPEICTBEHHBIN 11ed, 3aM IJIaBHOrO penakropa m3jaarenbcTBa Muxawn Bepmmnus. Mpuna
npopaboTaia ¢ HUM BCE JAEBITH JIET, HO JO CHUX I[Op MacoBaja Mepel €ro HIyMHOH u
OecriepeMeHHOW MaHEepOH OOIIEHHUS.

-Upouka, kak HalM fena ¢ KHUToi? - mporpemMen B TpyOke rojioc meda.

-Paboraro, Muxaun AnatonbeBud. Caam, Kak U obeiana, uepes 1Ba JTHs.

-Hy u otnnuno! YV Mens k Tebe erie oiHO A€o, - mpobacui BepmnHuH.

-Ham ynanoce 3anenuts nepcnekTuBHOro apropa- Esrenus Tumogeesa. Hy, Tb1 3Haems,
YTO KHMIa IO a3MaTCKOM KyXHE HEIJIOXO Pa30LuIach y KOHKYPEHTOB. Tak BOT: y HEro rorosa
elle 0/1Ha, TOXeE Mpo €1y, HaJo ¢ Hell mopadoTaTh.

-Muxaun AHaTonbeBUY, 5 €II€ ATy HE 3akoHuMia. K TOMy ke elie ABe KHUTUM Ha MHE
BHCSIT, BBl K€ TIOMHHTE, Sl X OTJIOKMIa? MHE Obl MepeJIOXHYTh. ..

-lpouka, HyXHO, no3ape3. ABTOpP KallpU3HBIA, TEKCT - CBIPOI, BO3MOXHO, €r0 HY>XHO
OyIeT OXKMBHUTH. A 3aTATMBaTh MPOEKT Mbl HE MOKEM, HaM I103ape3 HyXHbI OecTceliepbl ----
cama 3Haelllb, MbI eJie okynaemcs. A Tol ke npodu! U 3ameHuts Te0s1 HeKem!

-A cpoku?

-UeMm ObIcTpee, TEM Jydlle.

-Hy xopomo, - cnanace Upuna. -IIpuceuiaiire.

-Bot n npexpacno! Tsl ymauna! Ha cBs3u.

"Ecom 0wl eme »TOo meHmim!" - moaymana pemakTtop, kKiaaas TpyOky. Ha monumTOpe
MOHOTOHHO MHrayn Kypcop. MpuHa BepHyjgach K paboTe, HO COCPEIOTOUYMTHCS HE MOIJIA.
UyBCTBO J€eTKOM OOMIBI W3-3a TOrO, YTO OHA B OYEPEAHOM pa3 yCTyNwia, Jake He
OOMOJIBUBIINCEH O HAKOTIMBIIMXCS NMPETEH3UAX, HE OTCTyTaja.

Wpuna BcrnomMHMIA, Kak Bce HauuHainoch. [Ipuass B H34aTenbcTBO cpasy IMoclie
¢mtocodpckoro QaxynabTeTa, OHa MOpaswia BceX cBoeil paborocmocobHocThio. [locTeneHHO
HA4YaJIbCTBO Harpykajgo ee paboroit Bce Oompiie u Oosbine. "[UIEepoTBETCTBEHHA U
TUIEPBHUMATENBbHA) TaK O HEH OT3BIBAINCH KOJUJIETH, W ee Ied TMOoJIb30Bajicsi STHUM He
CTECHSISICh, 3Has, YTO IUJIAHKYy KayecTBa OHa He omycTuT. VpuHa 3acmkuBajiach [JOIO3]HA,
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nepepabartbeiBaia, HO XalaTypy HHUKorma He crmaBaya. Ceitwac el Opuio 34 roma, W OHaA IO-
npekHeMy OyKBalbHO BIPhI3aJiach B TEKCT, JOTOIIHO HCHPABISSA BCE OIPEXH - 0Jaro, 4yBCTBO
A3bIKa UM HaBBIKM pacCKa3uMka y Hee ObUTM OTMEHHbIe. VI pyKOBOJCTBO CTalo mopyd4arb ei
pEeAaKTUPOBATh MIPO3Y B3bICKATEIBHBIX K MPABKaM aBTOPOB.

«Mpum, na Ha Tebe MPOCTO €34T, KaK Ha TATJIOBOW JIOIMIATU, @ Thl MOMYHIIb. CKOJIBKO
MOXHO?! BO3Mmymianace ee mnojapyra. IloroBopu ¢ HawaibcTBoM. byap cmenee. Uto Tbl
crecusiemibes?» Ho MpuHa oTHeKuBanach: IpocuTh AJis ce0s el OblIo HeyA0OHO -- XapaKkTep He
MO3BOJISUI, KyJa mpouie ObUIO B3BAIMTh Ha CBOM IUIEYH MOOOJbIIe paboThl. 3HAKOMbBIE
COBETOBAJIM €l MOMCKATh MECTO IMOJCHEKHEEe, HO OHAa MPUKHIENa K H3AATeIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B OpyruX MecTax IUIaTHIM MPUMEPHO CTOJBKO ke, a rpaduk ObuT
Oosee skecTkuid. 3aueM MeHATh w0 Ha Mbuto? Co BpemeHeMm, ytemana cebst MpuHa,
PYKOBOJICTBO, MOXKET OBITh, CAMO JI03PEET JI0 MBICIIH, YTO OHA 3aCITy’KUBACT OOJIBILIETO.

«Hama pa6ouast Jomaaka»

Muxaun BepmvHuH noabexan K H3/a- CEIbCKOMY JOMY B XOpOIIeM HacTpoeHuu. Yepes
mojigaca y HEero JOJDKHA ObllIa COCTOSIThCS BCTpeua ¢ mucatesieM TumodeeBsiM. Pabora Han
KHUTOWM 3a- TsruBajachk: MpuHa OT mepeHamnpsike- HUsS clieria ¢ temmeparypoi. Ilucarens
HEpBHHUYAJT, U BepmMHUH TIAHUPOBAI €r0 JUIUIOMATHYHO YCHOKOWTh. [locTaBMB MamuHy Ha
CUTHAJIN3a- IIUK, OH BOILIEI B CTAPOE YETHIPEX- ITAKHOE 3aHUE COBETCKOM mocTpoiiku. Hekorna
9TO OBLT aJIMUHUCTPATHBHBIN OJIOK 4acOBOTO 3aBOJa, MOYMBIIEro B 603e mociue pacnaga CCCP.
3a 16 et cymiecTBOBaHUs U3AATEIbCKUIN JJOM, HAUMHABIIUNCS C TPEX COTPYIAHHUKOB, pa3poccs U
Terephb 3aHUMaJl TPU dTaxKa. B mocieanue ronpl, 0AHAKO, OH Tepe- KUBAJl HE JTydlllue BpeMeHa.
Tupaxku majgamu, TOProBbIX TOYEK CTAHOBHIIOCH BCE MEHbIIE. TuModeeB ObUT MyHKTyaleH U
pOBHO B JBa Yaca TOMNOJYJAHH TOSBWICA B MNpueMHOW BepmmHuHa, Onaroyxas, Kak
CBEXKEBBIMBITBIN orypen, «[Ipoxomu- te», -- mpurnacun ero Muxaun. [Iucarens ocmotpencs,
cel 3a CToJI. BepmHuH nonpocui ceKpeTapiiy NpuHEeCTH Yai u Kode.

-Tak korna >xe BeIAET MOsi kHUra? -mepemen kK geny Tumodees.- Bece oTkinaabiBaeM u
OTKJIaJIbIBaeM. Mecsll yke mpouien.

-Buaure nu, yem neno,- Hauan BepmmHuH, -paboTa HaJl KHUTOW 3aHsIa y HAaIIEero
penaktopa 0obIlIe BpeMEHH, YeM TIJIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIIOYUTE JPYTroro, B 4ueM mpodiema?

-Mp1 xotenu Obl, 4TOOBI pabOTy 3aKkoHYMWIA OHA. 1 yBepeH, pe3yJbTaToM BbI Oyjere
JTIOBOJIHHBI.

-XM, MHE Ka3aJioCh, BbI TOXKE 3aMHTEPECOBAHBI B TOM, YTOOBI M31aTh KHUTY TOOBICTpEE.
-He Oecnokoiitecs. IloHnMaeTe, pemakTOop - >KEHIIMHA, MOJBEPKEHA SMOIMOHATHHBIM
BCIUIECKAM, JIMYHBbIE HEYPAIUIBI, ObICTPO ycTaeT... OHa mpuner B GopMy U 3aKOHYHUT BCE B
ayqmem Buae. He Oeciokoiitecs!

[TouyBCTBOBAB, YTO CTOMUT IOMBITATh CYACThS U MOTOPTrOBaThCS, THUMOQeEeB MoIHAKAI: --
Her, tak neno He moiiaer. Jlymato, s BpaBe moTpeOoBaTh yBenU4eHUs posuiTu. Hampumep, 10
20%.

-B nBa paza?! -- BepmuHuUH BHUMATENBbHO MOCMOTPEN Ha mucaTens. TOT HU3Myyan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBWJCS, WCKall TOJIBKO TIOBOA», MOAyMaa 3aM TJIaBHOTO. A BCIyX
TTOIBITOXKHIT:

-Cama mocTaHOBKa BOIIPOCa, MATKO, TOBOPsI, HETIpaBoMepHa. M anmeTuTtsl y Bac 4epecuyp.
10% cranmaptHas nons. Ilomymaiite camu, MBI BeAb 3aKIIOYWIN JOTOBOP. ---XOPOIIO,
CorJacuiCsl THcarelb, HO MUMEHTe B BHIy, YTO MpaBa Ha MyONUKallMI0O KHUTH Yy Bac He
WCKIIFOUMTENIbHBIE M I MOTY OOpaTUThCs B Apyrue msaarenbcrBa. [lompomasmck, Tumodeen
BBIIIIE.

«KakoB Harnemny, nmogyman BeprmuHUH U IUIECHYJ B CTakKaH MUHEpaTbHON Boabl. OO0 s
BOKPYT CTOJa, OH MO3BOHWI reHaupekropy EBrenuro JlaBpymmny. Tot obGemanm B pectopaHe
HEMOJAIeKY, W €r0 TMOJAYMHEHHBIA PEHIMJI COCTAaBUTh €My KOMITAHHMIO, a 3a0JJHO TPOUTHCH.
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JlaBpymmH, CyxommaBelii S53-ME€THUW CEIOBIACHI MY)XK4YMHA, 00eman B mojly myctom 3aine. K
KHHUTaM OH OB HEPaBHOYIIIEH C IETCTBA: OTEI] M MaTh, TYMaHU- TAPUH, IPUBUIIH €My JIFOOOBB K
yTeHU10. B KkHWKHBIA On3Hec EBreHuii mpuimen w3 KOHCAJITHHTA: CEMbs JKWiIa HEOOraro, W
EBrenuii, mosry4nB SKOHOMUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJLTUPOBAJ KIIMEHTOB U3 CaMBIX
pa3HbIX KoMIaHuii, oT «PocsHeproaroma» 10 NPOU3BOJAWTENICH IIOKOJAAa, a 3aTeM caMm
BO3MIaBHJI HEOOJIbIIOE areHTCTBO. Korma emy mormien msaThlid IeCATOK, OH BCIIOMHHJI O CBOEM
YBJICYCHUH. A TYT IO KaKOMY-TO YJIHUBHTEILHOMY CTCUECHHUIO OOCTOSITENIBCTB €T0 MO3Bajl K cebe
BJIQJIETICI] U3/1aTEIhCTBA, C KOTOPHIM EBreHMs ITO3HAKOMUIIN O0IIINE APY3bs.

Hy 4ro, kak Buepa ceirpanu?- nonpuBeTcTBOBal ero Bepmmuud. HakanyHe reHIupeKTop
MPUTJIACKII KOJUIET ourpaTh B TeHHUC. KoMianus mogodpanack YUCTO MY>KCKasi: B pyKOBOJCTBE
JKEHIITUH TIOYTH HEe OBLIO, /1a M B TEHHUC HUKTO U3 HUX HE UTpall.

-Hennoxo. CHavana s BeIMrpan mapy napTuid, HO B utore OoeBas HMYbs. UTo yTeOs
HOBOTO?

BepmmanHa pacckazanm o HemaBHeM pasroBope ¢ TumodeeBbIM: MOJ, TOT MOTpeOoBal
MOJHATh POSIITH - SIKOOBI W3-3a MpuHBI, KOTOpas craja MeJyieHHee paboTaTh. OOIIEM, OHA
MONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET MEPEIOXHYTh, pe3toMUpOBall BepmHuH.

-Bce oTapixath XOTAT... A 4TO0 ¢ HEH?

-Hy,- npotsanyn BepmmHuH, noaycraia, MOTUBALKS yIIaja.

B u3parenbckoMm JoMe HApWiv MOPSJIKH, YCTAaHOBJICHHBIE BIIAJENIbIEM: >KEHIIMHAM, Kak
MpaBUJIO, TUTATUIIM YyTh MEHBIIIE, YeM MY>KUYMHAM Ha aHAJIOTMYHBIX JODKHOCTAX. Ha kitoueBbie
MOCTHI TAKXKE MPEANOYUTAIN OpaTh MY>KYMH OHHU, IO MHEHUIO T€HAUPEKTOPA, JIyIlle YIPaBIsIIH
KOJUIGKTUBOM. Brpouem, mnpodeccrmoHamaMu Ha HHU3KUX JTOJDKHOCTSIX, Bponae VBieBow,
cTapaiuch He paszoOpacwiBatbea. K Tomy ke HMpuna pabGorana B M3AATEIbCTBE JOJITO U
CaMOOTBEPKEHHO, Y€M 3aCITy>KHUJla PacIioIOKEHNE PYKOBOJICTBA.

-Jla y>x, Hama pabouas nomajaka, Haxmypuics JlaBpyma, Mb1 6e3 Hee HUKYa... Moxer,
okJam el moaHATh? Ha TmoBbIIeHWE OHA HE TSAHET, CIWIIKOM 3acTeH4uBas... Jla u He
cpaboTaeTcs ¢ HAlllUM MY>KCKHM KOJUIEKTHBOM.

YV Bepmmnuna 3a3BoHu tenedon. 1o O6wina Mpuna.

-Upouka, kak TBOM n1ena?

-Yxke nyume, Muxaun AmnxaronseBud. Ceiyac BOT C aBTOpOM oOOIIaiachk, HY ¢C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0oTeJa ¢ BAMU TOCOBETOBATHCS.

-A TBI TIOXKECTUE ¢ HUM. DTO Ke Ou3HEeC, TOBOPU KOPOTKO U MO JAENy: HE MPUHUMAETe
HAIIMX TPaBOK, He OyaeTe y Hac u3aaBaThesi! MBI jke J€HbraMu PUCKYEM.

-Hy, ntonu Tak pazoeryres. ..

-He paz6eryrcs. Tak Thl ¥ BpeMs COKOHOMMIIIb, U CHJIBI. 3alIOMHU: MBI H3JaT€TIbCTBO, a HE
KPY>KOK TI0 UHTEpecaM.

(Upune npocums 0115 _cebs_ObL10 Hey00OHO, KyOd npouie Obllo 636ANUMb HA CE0U NAeYU
noooavue pabomoi. K momy dice ona pabomaem 8 uzdamenbCmee 0essimy jien)

IIpoie yBouThest

3epKanbHasi IOBEPXHOCTh OacceliHa B3METHYJACh OpbI3raMu: ¢ OOpTHUKa B BOJY HBIPHYJIA
nokuijas Agama B manoyke. MpuHa pacnosiokuiach HENOJANEeKy B HIE3JIOHT€ B KOMIIAHUU
ObIBIIEH OoJTHOKIIacCHUIBL. CBeTinana bymikoBa, TUpeKTop Mo pekiaMe pecTOPaHHOM ceTH, TaBHO
nepekuBaia 3a HoJpyry. OTO OHa HacTosla Ha TOM, 4ToObl MpuHa, moutu Mecsy O6e3BbUIa3HO
cHJieBlIas J0Ma HaJl TeKCTaMU, JIOIIa HaKOHeIl 10 bacceiiHa.

- 3aBs3pIBail THI C TaKOW HArpy3KOH, CIBIIHIG?—CBeTIaHa HEOJO0OpPUTEIHHO Kadasia
TOJIOBOM, BIVIAABIBASCH B OJIETHOE JTUIIO TOJPYTH.

-Hy xyna onu 6e3 MeHs? 3aMeHbl MHE HET, KTO OyieT paboTaTh?

-Jla nagHO, HE3aMEHUMBIX HE ObIBAeT.

Camu kak-HHOYAb 000HYTCS.

-Ckaxenb Toxxe. BoT oHM pa3roBapuBasin-pa3roBapuBaiu ¢ nucaresneM TumodeeBbiM, B
uTore oH yuen oT Hac. [loutu. S ero BepHyna, XOTs 3T0 ObLIO MPAKTUYECKH HEBO3MOXKHO.
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-Uem xe TbI ero B3sya?

- S emy mnpeanoxuia OIUH CIOKETHBIM Xon, M KHUra 3aurpana. OH oOIeHW’d, -
TOpPXKECTBYIOILE yIbIOHyNnacs Mpuna.

- Tak, 3a0y/1b TBI TIPO CBOIO paboTy. Y TeOs K€ HUKAKON JIMYHOU KU3HU!

Orto Obuta mpasaa. Korma-to y Hpunsl Obl1 My, ¢ KOTOPBIM OHa MO3HAKOMMUJIACK,
NPaKTUYECKH HE OTpbIBasch OT mpousBojactBa: Cepreil m3naBan B «Poszanodde» KHUTY 1O
nanamadTHOMY nu3aiiHy. OnHaKo ceMelHas KM3Hb HE 3ajanach: IOCle JABYX JieT Opaka
CyNpyru pasBeiluch, a ux Ao04yb Jlama ocramach xuThb ¢ Mareppro. Ceprei, HEIIOXO
3apabaThIBaBIIMM HA O3€JCHEHHHM Jau COCTOSTEIbHBIX MOCKBHYEH, KyMui OBbIBIIEH >KeHE
OJIHOKOMHATHYIO KBapTUpy Ha okpauHe MockBbl. OJIHAKO JAE€HbraMu IMOMOTaj TOJIBKO I10
pa3AHUKaM.

Korga Jlame wucnomnmnoch aBa roxa, Mpuna otnana ee 0Oalymike - COBMeENIATh
MaTEpUHCTBO C PEJAKTOPCKON paboTOi el COBEpIIEHHO HE yJaBaloch. A He paboTaTh OHA HE
MOTJIA - JICHbI'H OOJIBIIIE B3ATh OBUIO HEOTKY/IA.

Wpuna B3goxHyna.

-Bot! A teneps nocnyiaii MmeHs. Tebe Hy>)KHO MOrOBOPUTH € T€HAUPEKTOPOM. M3110KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJIBIIIE MPOJOIKATHCS HE MOKET.

-Jla He mory s! MHe npoiie yBOJIuThCs... Tem Oosee s mbITajach pa3roBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-M HUYero TOJIKOBOrO U3 3TOro He BhIILIO. OH Kak Oy/ATO HE CIBIIIUT MEHSI, CJIOBHO MBI Ha
pasHBIX s3BIKAX TOBOPUM. Sl eMy mpo 3arpyXeHHOCTh, a OH: MbI TeOe mogHuMeM oxmaj. Kak
Oynaro B aToM neno! HagaBan MHe eie Kydy AypalKuX COBETOB..., THIIa MoKecT4e ¢ aBTopamu!

-n?

-W oT MeHs yuum ABa aBTOpa, OTKa3aluch paboTars. VX B3s10 Apyroe u3garenscTBo. Bot
HU OenbMeca B MOEM Jelie He TOHUMAIOT, a COBeThl paszjmaior! - VpuHa OT BO3MYIICHHA
3aMoJryana.

TumnHy HapyIniI BCIUIECK - B BOJY HBIPHYJIA €lIe OJHA Jama.

-K Tomy ke oHM Bce Kakue-To CEeKCUCTHI, - mpoaospkuia Mpuna. - JKeHnmHbl y HUX Bceraa
Ha BTOPBIX pOJISIX, BCEpbE3 MEHS HE BOCIPUHUMAIOT. [lepcrekTUB B 3TOM U3JaTENIbCTBE
HUKaKuXx!

CaetnaHa 3a[yM4MBO CiIylIajia IOJPYTY.

- Tak, Tel OTTpyOMJa Ha HHUX J€BATh JeT. U BmoiHe MOXeHb Ha 3TO YKa3bIBaTh.
VYBonbpHATBCS ke TeOe He xodercs? Hy Bor. Tebe mpocTo HamO HANTH MPaBWIBHBIA MOAXO,
3aBECTH PAa3roBOP C TE€HAMPEKTOPOM, 4TOObI OH TeOs Bbicayman. M He tymyiicsa! Ilompocw,
YTOOBI CHU3WIN HAarpy3Ky, IOrOBOpHU O MOBBIIEHUH. Tebe e camoil 10 YepTUKOB HAJJ0€JI0, YTO
Ha Tebe Bce e3/T.

-Jlerko ckazate! Sl He 3HaIO, Kak 3TO cHenarh... Y MeEHS CJIOBHO Oaphep KaKoOu-To...
Moxer, Jiyu1ie Bce K€ YBOJIUTHCS?

Kak noctviurth perakTopy? CHTVAIUI0 KOMMEHTHPVIOT DKCHEPTHI.

Bopuc Ky3nenoB, resepajbHblii JIMpeKTOp M3AaTeabCTBa PocMaH.

CJIYYAM aGcomoTHO THITHYHBIA. M He TONBKO [UIS W3/1aTebCKOTO OM3Heca. B mro6oM
Jiesie €CTh MOTYAIUBBIC pabouune JIOMAIKU, KOTOPhIE, HAJAPHIBASACH, TAHYT HEITOCHUIBHBIN TPY3.

UTto nocoBeToBaTh penakTopy?

B takux ciydasix s Bcerzia mpoiry- cKaxuTe ciioBamu! PykoBoauTess He Bceria crocooeH
MOHSTh «TOHKHE CUTHAIIBDY U COOOIICHMS, NepeiaHHble MUMUKONH. CBEepXy 4acTo KaKeTCs, UTO
€CJIM SIBHBIX CHUTHAJIOB TPEBOTHM HET M BCE paboTaer, TO 3a4eM 4TO-TO MeHATh. M, koHeuHo,
pENaKkTOpy HE HYXHO 3aroHsATh ce0s B Mojelb OeccloBeCHOro momduHeHws. Ecnu KTo-To
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HayaJlbHUK, TO Thl HE 00513aTeNbHO Typak. Eciu Thl IeHHBIN COTpYyAHUK (a B ciaydae MpuHbI 3TO
UMEHHO TakK), TO TeOe BBIHYKJICHBI OyyT MOMTH HaBCTpEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJACTBOM HYKHO IOATOTOBHTb.

Bo-niepBbix, MprHa He €qMHCTBEHHBINA PEJAKTOP HA U3ATEIBCKOM PBIHKE TPyAa. XOpOLIOo
Obl eil y3HaTh, KakuM 00pa3oM OpraHu3oBaHa pad0Ta Ha AHAJIOTMYHBIX JOJDKHOCTSAX B APYTHX
u3garenbcTBax. He B oOLIMX cI0Bax, a TOYHO MO KOHKPETHBIM KOMIAHUSAM (PEIaKTOPCKHIA MHpP
y30Kk, U VpuHa HaBepHsKka 3HaeT MHOrMX Koiuler). TO4HO MoOry cka3aTh, B POCCHIICKOM
U3/1aTE€IIbCKOM MHpE CYLIECTBYIOT HE TOJIBKO aBPAJIbHBIE METOIBI BEACHHUSA Jeil. Bo-BTOpBHIX,
HE00X0IUMO y3HaTh/ OTBICKAaTh/IIOCYMTATh HOPMATUBBI PElAKTOPCKOM paboTsl B mrare. OHU
TOYHO €CThb. MIcX01s U3 3TUX HOPMATUBOB OYEHB IIPOCTO IIOKA3aTh PYKOBOJCTBY CBOKO 3arpy3Ky.

Hanee. He crour pyKkoBOAMTENIO NMPOCTO BBIBAJIMBATh KydKy LU(p M oOui, oxuaas oT
Hero pemieHus. HyKHO npeu1okuTh cBou cieHapuu. MpuHa TOYHO JOJKHA OIIPENEIUTHCS, YEro
OHa XOYeT -NOBBIIIEHUS J10X0J1a, KAPEPHOIO0 POCTa WM Pa3rpy3UTh cBoe pabouee Bpems. B
3aBHCHUMOCTH OT 3TOTI'0 HY>KHO M IIpeJyiaraTb CBOM BapuaHThl. Kak MUHUMYM, 51 ObI TOCOBETOBAII
OTFOBOPUTh U YCTaHOBUTb HOPMATHBHBIH MMHUMYM 3arpy3kd M 3aUKCHpOBaTh JJsl HEro
YpPOBEeHb CBOeW 3apaboTHOM matel. Jlamee s mpemioxkuwin Obl BapHaHTHl CHEIBHOM OIIATHI
CBEpXHOPMAaTUBHBIX paboT. [y1aBHOe, nenare Bce 3TO HE B KOHQUIMKTHOW (opme, cBaluBas
HAaKOIJICHHbIE TOAaMH OOWAbl. JTO O0ObIUHBIA pasroBop. Haeepuska toit xe MHWpune
IPUXOJUIIOCH B paboyeM Mopsake oOCyXkJaTh C PYKOBOACTBOM YCIIOBHUSL pabOThl Pa3IUYHBIX
ayTCOpPCEPOB.

Yro penare, eciau pyKOBOACTBO HE IPUHHUMAET MPEAJIOKEHUN U HE UIET HAa KOMIIpoMucc?
Bce ouenpb 6aHaJIbHO - HY>)KHO CLIOKOWHO MEHSITh MECTO paboThl. Mory ¢ yBEpEeHHOCTbIO CKa3aTh,
4TO Takue peaakropsl B Aeduuute. OcodbenHo ceifuac. Mpuna moxer 3arasHyts Ha HeadHunter
U MOHSATh, KAKOB 00beM npeuiokeHus. Hy U, B KOHIIE KOHIIOB, BCErJja €CTh BO3MOXHOCTh CTaTh
npodecCHOHATIBHBIM PeJaKTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO PadoTy,
TO JOXOJ B 3TOM CIIy4a€ MOJKET YBEJIWYUTHCA M IOSBHUTCS BO3MOXHOCTb CaMOCTOSTEIIBHO
ynpaBiiATh cBoMM  BpeMeHeM. Ckaxy Jgaxe Oousblie,n3aTed  Telepb  CTaparoTcs
OpPUEHTUPOBATHCS UMEHHO Ha BHEILITaTHbIE CXEMbI paOOThI CO CIIENBHOMN OIIATOM.

W Heckonbko cioB 00 n3natenscTBe. 110 KOCBEHHBIM MpU3HAKAM MOKHO MPEINOI0XKHTS,
YTO 3TO HE OUEHb OOJIbIIIAs KOMIIAHUS, TJI€ €Ile KUBYT TPaJULUMU JIEBSHOCTBIX. B ux curtyanun
OTCYTCTBUE HOPMHUPOBAHHUS, IJIAHUPOBAHUS U y4eTa pelakKlIMOHHBIX paboT upeBaro B Oyayliem
TSOKEJION CHUTyallMed ¢ peJakUHOHHBIM mepcoHanoM. IloctosiHHas paboTa ¢ BHEMJIAHOBBIMU
aBpaJaMy U3HAIIMBaeT pabouuil KOJIEKTHUB.

Tarbsina Jlo0anoBa, noumeHT Kadeapbl YNpaBiieHHE YeJ0BEYECKHMH PpecypcamMu
HHUY BIID

HprHa OTHOCUTCS K KaTeropuu mNpodeccHOHAIOB, KOTOpble HE YMeEIT paborarts. B
TUIIOJIOTUN TPYAOBOM MoTHBaluM mnpodeccopa Bnagumupa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuoHambHOMY" THITy, UIi KOTOPOTO XapaKTE€pPHO TMpPEeNNOYTeHHE KpEeaTUBHBIX,
HEMOBTOPSIIONINXCS BUJIOB padOT, TPYAHBIX 33JaHUM, C KOTOPBIMH MOXET CIIPAaBUTHCS JAJIEKO HE
Kax/aplii. Takux paOOTHHUKOB OTIIMYAET CTPEMJICHHE K CaMOCOBEPIICHCTBOBAaHHMIO M PA3BUTOE
JOCTOMHCTBO TpodeccroHana. Kak moka3pIBaloT UcCleoOBaHMs | 'epunKoBa, UX JIydlle BCEro
CTUMYJIUpYET MaKCHUMaJibHasi aBTOHOMHMS; CAMOKOHTPOJb KauyecTBa W Ppe3yJIbTaTOB paboThI;
CBOOOJHOM pacropsIoK paboThl, KOHTPaKTHas opma HalimMa.

Ha motuBamuto MpuHBI XOpOIIO MOBIHAIOT IE€pEeMEHHas 4YacTh 3apaOOTHOM IUIaThl,
3aBHCSIIAs OT JOCTHIKEHUH, I1IeJIeBble IPEMHH, TOBBbIIIEHHE B JOKHOCTH, a TaKkKe
05arofapHoOCTH, TpPaMOThl, 3BaHUS THMA (WIYYIIMH PEJAKTOpP», «yAApHUK MECALay.
[Tonpyra npaBmiibHO coBeTyeT MpuHe roOBOPUTH O MOBBIIIEHUH UMEHHO C T€HAUPEKTOPOM, BEIb
CIIOKMBIIMECS OTHOLIEHUS C €€ HENOCPEACTBEHHBIM HAaYaJIbHUKOM BeEpIIMHUHBIM MOTYT
IIOMENIaTh €i BBICKAa3aThb CBOM IPETEH3MH, a €My - NOHATh €€ W IMOMTU HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSTHOCTH OBITH MOJIEPKAHHOM BBIILIE.
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Ho Bpsin nu u reHaupekrop pazOupaercsd B TUIAX MOTHBaLuu, nostoMy Mpuhe, kak
BO3/yX, Hy’KHa yBEpeHHOCTh B cebe. Ee HemocTaTok mpeBpamaer xKu3Hb VIpuHbl B UCTIBITAHHE
Ha npoyHocTh. OHa HE’()PEKTUBHO TPATUT SHEPIHIO0, BOJHYETCS, OECHOKOUTCS, HEPBHUYACT,
OoJieeT, BMECTO TOTO YTOOBI C yIOBOJILCTBHEM JA€aTh Aei0. [[nsg Hee Obla Obl OUEHb MOJIE3EH
KaKOH-HUOY/b TPEHUHT, KOTOPBIH OMOT Obl CHATh «TSKKOE OpeMsl OTBETCTBEHHOCTH.

Ecnu xe nociie pa3roBopa reHAMPEKTOP MPOSBUT HEJATbHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJINPOBaTh LEHHOTO COTPYAHMKA, HAJ0 HUCKaThb pPabOTy, OTBEHAIOIIyI 3arnpocam u
UHTEpecaM. YBepeHa, uTo y VIpuHBI €CTh BCE IIAHCHI €€ HAUTH.

Muxauna Koromun, renepajibHblii 1upekTop u3nareascra Ad Marginem

N3JIOKEHHAS ucropust NpencTaBisercs JOBOJBHO CTAPOMOJHOM, ITOCKOJIBKY
pelnakTopckas paboTa ceifuac BBIIVISIIUT HECKOJIBKO MHaye. PeakTop TEKCTOB, 0 KOTOPOM HIET
peub B Keiice, COXpaHWJICS B JIByX BapHaHTax: JIMOO 3TO JIMTEPATYPHBIH HErp, KOTOPBIA MOXKET
[epenucaTh HECIOXKHBIA TEKCT 3a aBTOPA, JIMOO PEJAKTOPbI CTApOM IIKOJIbI, HO OHM OOBIYHO
pabotatot ¢ nepesogamu. [loatomy Upune s Obl 17151 Hauana MOCOBETOBAJ ONPEAEIUTHCS, KAKUM
pPEelaKTOPOM OHa XO4eT ObITh Aainbie. [lepenucriBaTh TEKCTHI 3 POCCUHCKUX BTOPOCTENIEHHBIX
aBTOPOB - 3TO camasl 4yepHoBas pabota. JKenaroomux BBIIOIHUTH €€ MHOIO, OCOOEHHO Cpelnu
IPOBUHIMAIBHBIX (DHIIOJIOTOB, KOTOPbIE paboTaloT ynaneHHo. M TyT coBeTOBaTh YTO-TO CI0XKHO,
TaKk Kak JIMTEepaTypHbIi Herp - camas HU3Kas TOYyka Uil IIEpPEeroBOpOB, U
KOMMEPUYECKOMY M3/1aTeNbCTBY JIETKO 3aMeHUTh MpruHy. B HEKOMMepUecKHX ke U3/1aTeNbCTBAX,
KaK IpPaBWJIO, UMEIOT JI€JIO C CHUJIbHBIM aBTOPCKUM TOJOCOM, M PEJAKTOP MOXKET JMIIb J1aTh
aBTOPY COBET, HO HE MEpEenuChIBaTh 3a HEro TeKcT. ['1e Bbl BUJIENIN, YTOOBI BHIXO/IMJIA KHUTA 32
MOJIKUCHIO, HAIpUMep, AKYHUHA U 110/ peAaKI1el Takoro-To?

OcobusikoM cToAT nepeBojbl. K cokaneHuto, mepeBoi U pelakTypa B COBPEMEHHOM
CTPYKTYp€ KHUKHOM LIEHBI 3aHUMAaeT O4YE€Hb MaJIyl0 YacTb, TO €CTb MU3€pHbIE JeHbIH. [loaTOMY
00BbEMHYI0 IPO3y OepyTCsl IEPEeBOJUTh AKTUBHUCTBI, Y KOTOPBIX HEPEAKO XPOMAET SA3bIK U CTUIIb,
B takoii cuTyaiuu pejakTop o4eHb BaXKEH, TAKUX PEAAKTOPOB HallepeyerT.

B mobom cimyuae Mpune st Obl 1OCOBETOBal aKTUBHEE CO3/laBaTh cebe MMs: Oosiblile
3aHMMATbCA CBOEU CIIELHMAIbHOCTHIO, OTOMPATh TEKCThI, C KOTOPHIMU OHa X04eT paborars. Eit
CTOUT COTPYAHHMYATh C PAa3HBIMH M3AATEIbCTBAMM, Y4YacTBOBATb B KHIJKHBIX IPOEKTax U
CJIEIUTH 3a TEM, YTOOBI TPOEKTHI CKJIAIBIBAIUCH B KAKOE-TO JIMIIO, CIIEIUaIbHOCTb.

Ecnu m3natenbCTBY BaKHO OCTAaBUTh y Ce0sl TAKOTO PEAAaKTOpa, TO CTOUT €€ MEPEeBECTH
YACTUYHO Ha CACIBbHYIO paboTy. MOXXHO OTOBOPHUTH 0a30BYIO CTaBKY, 00beM padOThI, a BCE, YTO
CBEpX HEro, OIIauYMBaTh CIEIbHO. Brpodem, s He BUKy [uid MpHHBI BO3MOXHOCTEN Kapbepbl
BHYTpHU u3aarenbcTBa. CaMoe IMoJsie3HOe, YTO OHa Obl Morja caenaTh, YUTH U3 LITaTa U CTaTh
bpunancepom.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro MoxxHO mtocoBeToBaTh Mpune?

2. Kak MOXHO paccuuTaTh 3arpy>K€HHOCTb TOTO WJIM UHOTO COTPYIHUKA?
3. YMeeTe nu BBl TOBOPHUTH HET, M KaK YacTO BbI ATO JICNIAETE, €CIIU ymeeTe?

3ananue 3. Pa30op keiic-cutyannu «4yBcTBO 10sra vs padora Me4ThbD»

TananTIMBBIA MOJIOAOW COTPYIHUK YroBapuMBaeT HadyallbHUKA OIUIATUTh €My yueOy B
CIIA, HO MO ee OKOHYaHWHU MOHHMMAET, YTO HE MOXKET BEPHYThCA B KOMIIAHUIO U OTpabOTaTh
ccyny.

YyBcTBO 107T2a VS padoTa MEUThI

Bricoko B Hebe Han ['pennangueit ¢ cymmapHoit ckopoctbio 1800 kM/4 cOmmKxanucey aBa

COTpYAHHUKA INT00anbHOM KoHcanTHuHroBoit komnanuu New World Group.
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Ha opgnom wu3 naliHepoB JjeTen mnoaarolmuid Hagexapl aHamuTuk Ilerp [anbies,
Bo3Bpamiasmuiics n3 Kamidopuuu B MockBy ¢ yueObl. He mpuBBIKIINN K TOITUM BO3IyIIHBIM
IIyTEIIECTBUAM, OH C MHTEPECOM IOIIAABIBAI TO B MJUIFOMUHATOP, TO HA CIAIIMX [1aCCaXKHUPOB,
IBITASICh YTaAaTh X XapakTep, IPUBBIUKA U poj 3aHATHHA. TpaHcaTIaHTHYECKUH mepeneT Obul
JUI HEro CpOJHM IPUKIIOYEHHIO, HO 4eM Oouiblle OH MpHOIMXKAICA K JA0MY, TeM TIiIy0xe
HOTpy’Kajcs B pa3IyMbs. EMy Hy)XKHO OBIJIO OTIPEIENUTHCS: OCTaBAThCS B KOMIIAHUH WJIH HET.

Hasctpeuy Ilerpy B apyrom camosere Jjeren ero HadaiubHUK Apkaaui [lewn,
renaupekrop mnpexacraBurenabctBa New World Group B MockBe. PackunyBmIMCH B Kpecie
caJloHa OM3Hec-Kiacca, OH 3aKa3aJl CKOTY M XMYpO YCTaBWICSA Ha IUIaBUBILIMECS B CTaKaHe
KyOWKH JibJa. 3akaJeHHBIH B KOMAaHIMPOBKAX BETEPaH MEXAYHAPOIHBIX aBHATUHHM,
00BE3AMBIIMM 3a CYET KOMIIAHUU MOJIMHUpA, ApKaauil BOCHPHUHUMAN IepesieT Kak JAeJo
IIPUBBIYHOE M yTOMUTENbHOE. 1IpaBaa, ¢ ka0l COTHEW KWJIOMETPOB €ro JHULO CBETIENO0, BEAb
JaiiHep HEYMOJIMMO IpUOJIMKal ero K 3aBeTHOH Touke. KamudopHuu, rae ero »xaaiau CoJHIIE,
BO3AyX M BOJA: TOJIOBHOH O(UC PEHIMI yCTPOUTHh BCTPEUy MApTHEPOB M3 Pa3HBIX CTpaH Ha
nobepexbe Tuxoro okeasa.

«Ecmm yxonuth, TO 4TO 1 eMy ckaxy? pasmbinuisul Ilerp, - 3apaBcTByiiTe, Apkaaui,
cnacu6o 3a Bce, 10 cBuganua?» Jleno B Tom, uro B CIIIA oH mo3HakomMuics ¢ pa3paboT4uKaMu,
IpUAYMaBIIMMU MHOTIOOOEUIAOIIMIM CepBUC JUIsl KOHTpOJs 310poBbi. MM HyxeH Obul
yIOpaBIlieHEll, MOJHBIN BOJIM U aMOUIMil, KOTopbiMU OblI ¢ muxBod HazaeneH llerp ['anseB. Ero
NPUTIIACKIIM B KOMaHAY, M 3TO Obuta paboTa, 0 KoTopoil oH Meutan. Ho B3sTh u yiTH u3 New
World Group on He mor. MockoBckuii puiaran KoMHaHuu omiatui emy odydenue B CIIIA —
110/l NMCbMEHHbIE TAPAaHTHUH, YTO OH BepHETCs U oTpadoraeT. U yueOy ans Hero npoOus JUYHO
Hlenn, pa3risiieBmIMA B HEM TajaHT U XBaTKy. «MHTepecHO, kKak Obl OH MOCTYNHJI Ha MOEM
Mmecte? - cipocuit ceds [lerp u, He Hailg oTBeTa, IPUKPBLI IU1a3a: pazdepeMcs..»

Apxkaguil Toxe nymain o Ilerpe. Ero nporexe HenaBHO IpHcIall eMy HACTOPAKUBAIOLLEE
AJIEKTPOHHOE MHCbMO C IPOCBOOH O BCTpeye, «uTOObI OOCYAMTH AalibHEHIIME NEpCIEKTUBBI
paboThl B KOMIaHUMW». «HTO-TO MapeHb UHTPUTYET, -Pa3MbILULIT TeHAUPEKTOP, pasIisabiBas B
WJUTIOMUHATOPE MPUOIIIHKAIOIIYIOCS cepedpucTyio Touky. — Kak Obl y HEro rojioBa OT yCIIEXOB
HE 3aKpYKUIIAChy.

Touka 3a OKHOM yBeTWYHJIaCh - 3TO ObL1T JyaitHep [lerpa, yromuBierocs OT MojieTa u
HaKoOHel 3a0bIBIIEroCs KpenkuM cHOM. CaMojeTbl pa3MUHYJNCh, M, OCTaBiss 3a coOOM
MHBEPCUOHHBIE CIIE/bl, pa3JieTeNUCh B pa3Hble CTOpoHbl. «Kak Obl U OH Tak He yJneTel, —
nonyman IllenH. — UM kyna monozsle criemar? beicTpyro kapeepy UM mnonasaid. Yenoseky
CO3peTh HYXHO, 4TOOBI ympaBisiTh. A HE CKakaTh ¢ MecTta Ha MecTo. Bmpouewm, y Ilerpa
oOsi3arenbeTBa nepe Hamu. U s eMy ckoibkuM nomor! Hukyna oH He neHercs..»

Kak Ilerpa pabdoraTs npurjacujin

Kapsepa Ilerpa ckmagsiBanack 00 CHX IOp, CKOpEE, HE OCO3HAHHO, a IOJ BIUSHHEM
YCIIEHIHO CHAHHBIX BBIMYCKHBIX 3K3aMEHOB. POJOM M3 BOJIOroJCKOro  paiflieHTpa, oH 6e3
MPOTEKLHU MOCTYNMJI B MPECTHKHBIII MOCKOBCKHM By3 Ha (akyibTeT Ousec-uHpopmaTuku. B
To Bpemsa llerp oTiauyancs oOKarOIMM — TOBOPOM, IIPOBUHLIMAJIBHOW  CKPOMHOCTBIO
HEUCKYIIEHHOM MpsIMOTOM. «A 3TO Bam,- 3allle] OH B J€KaHaT B Hadaje MepBOro Yy4eOHOTo
roja. - BoT kitokBa-To — Halla, ¢ 3KOJIOTHYECKH YUCTHIX 0070T. BoT Macno-To — nbHsHOE! A
9TO KOKJTFOUIKU — JUIsl HAMOTKH HUTOK U BOJIOC..»

ITo oxonuanuro By3a Ilerpy nmpennaraiau npoaoJKUTh 3aHUMATBCS HAYKOH, HO TUIATUIIM 3a
3TO Majo. «Xouy B MOCKBE OCTaThCs, a Ha aCHUPAHTCKYIO CTUIICHIUIO [aXe KOMHATy He
CHATb, HE TroBops 00 ocrtasbHOM. Ha 4YTO XKHUTB-TO?» -OOBSCHSAI OH CBOEMY HAay4HOMY
PYKOBOJUTEIIIO.

[Topazmbicius, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIIEXH MOr- JIHM TaM
MPUTOIUTHCSA, K TOMY e IUIaTUIIM B ATOM cepe cpaBHUTENbHO Herutoxo. CHaudarna Oblia oJHa
¢upma, mMoTOM Jpyras, HO BCE 30 HAallOMHUHAJIO €My OO0JI0TO, B KOTOPOM MOYHO OBLIO
OapaxtaTbcs 10 KOHa >ku3HM. lleTp pacceimanm pe3ioMe, HO B KPYNHbIE KOMIIAHUU €r0 He
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Opuriamai. A caM OH ObLI CIMIIKOM 3aCTEHYMB, 4TOOBI «HAOMBATHCA», KAK OH CUHUTAN, K
KOMY-TO Ha paboTy.

Kak-To kosulera mocoBeroBajl €My dHalle €34UTh MO NPOQMIBHBIM KOH(EpEeHLUsIM U
3HAKOMMTbCS C HYKHbIMM JroAbMM. HakamnmBarh, Tak cKa3aTb, COLMAJbHBIA KamuTaldl U
OTTauMBaTh KOMMYHHUKATUBHbIE HaBBIKKM. Ha omHom u3 IT-hopyMoB ero u npumetus Apkaauid
Hlenn. MockoBckuii opuc New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYAHHUKOB, U
TFeHIUPEKTOp MOPY4YMJI KaJapoBUKaM InpucMoTperbes K Ilerpy u, ecnum ToT cooTBeTcTBYET
O’KUIaHUSM, TIPUTIIACUTH Ha cCOOEeCce0OBaHueE.

['anbueB Obul Ha ceapMOM HeOe: HakoHeU-TO ero 3amerwiv! OH mpolen Bce  ATallbl
cobecenoBanus. Ilepen 3axmrountensHOl BecTpeuel ¢ HUM lllenH eme pa3 mpocMoTpen ero
npodailsi: OTIMYHBIE PEKOMEHAALMU U3 BY3a, HEIUIOXUE OT3bIBBI C INPEKHUX MECT PabOTHI.
«IToxoxe, mapHIO MOXHO JaTh LIaHC, - MOAYMal OH. B KOHIlE KOHIIOB, OH U3 NPOBHHIIMH, a
TaKue JIIOJHU JepkKATCs 32 MECTO M BBIKJIAIBIBAIOTCS IIOJTHOCTHION.

-Hy, Mono10#i 4enoBek, u mo4eMy Bbl XOTHTE paboTaTh MMEHHO y Hac? - CIIPOCHII OH €ro,

["ablieB OTBETHII TOYTH YECTHO:

-MHe Hy>XHO IIOMOraTh POJHBIM. Y BaC OCMBICIEHHAas pab0Ta, MHOIO BO3MOXKHOCTEH.
Beicokue TpebGoBaHus, CTaHAAPTHI. 37€Ch s MOI'Y MHOI'OMY HAay4WUTbCSl W HPUHECTH IOJIb3Y
KoMmmaHuu. U s ToToB paboTaTh MHOTO H C PE3yJIbTaTOM.

CnykaBuJ OH TOJIBKO B OJJHOM: €My OBbUIO BCE paBHO, HAa KOTro paboTaTh, JUILL Obl
KOMIIaHUM IPUTOIUINCH €0 3HAHUS, a OIBIT MOIIE] €My B KapbepHbIH mitoc. bonbiiie Bcero oH
xotes Obl paboraTh Ha ce0s, HO 37leCh €ro BOOOpPa)KEHUE OCTAHABJIMBAIOCh, TaK KaK HUYEro
KOHKPETHOI'O0 OH IpHUyMaTh HE MOT.

['eHAMpEKTOp MOCHpAIUBall €r0 €IIe O CEMbE, POJCTBEHHUKAX, APY3bsIX WU YBICUCHUSX:
«S1 cnpammBato Bac 00 3TOM HE M3 BEXJIMBOCTH M HE MPOCTO Tak. Sl Xo4dy 3HATH, YEM JKUBET
4eJI0BEK, KOTOpoMy s Oyay NoBepsATb». MatTh - cenbCKas yYMTEIbHMLA, OTEIl — Bpad, yMep,
pacckazan Iletp, ecThb elle miajmas cecrpa — YYHUTCS B IIKOJE. «ITO XOpOILIO, - MOAyMai
Apxkanuil. -U3 npuianyHOi ceMbU, MOTUBUPOBAH, 0€3 3aBbIIIEHHON caMOOLeHKNY. OHM MoKanu
JpyT APYTY pykH, u ["anpieB mpucTynui K padore.

Kaxk Iletp yuuthbes yexan

3a nate ner paborel B kommnaHuu Ilerp cuibHO uM3MeHumics. YBepeHHbI B cebe,
PACKpETIOIEHHBIN, C JJOCKOM - B HEM TPYJIHO OBUIO y3HATh TOTO 3aCTEHYMBOTO IOHOIIY,
KOTOPBIA KOI'/Ia-TO MPUILET B KOMIIAHUIO.

-Uro 3k, Iletp, Thl nenaemb ycrnexu - cKaszajl eMy Iocie 3aBepiuieHus npoekra llleun. -
TakuMM TeMIaMu Thl KOT/1a-HUOY1b MOXKEIlIb CTaTh MapTHEPOM!

Kaxnprit nens [letp craBmi cebe HOBYIO IJIAHKY, CTapasch MPEB30UTH CeOsl M KOJUIET 1O
pabote. B cnoxHBIX cUTyalusx OH oOparancs K ApKaJauio - TOT TOJIBKO paJl TAKOMY PBEHHIO U
HE OTKa3bIBaJl HUKOTJa B coBeTe. Bripouem, ckunok Iletpy HukTo He aAenan. OH XOpOIIO HOMHHUI
TOT JIeHb, KOTJa U3-3a €ro MpocueTa KOMIIAaHUM MPHILJIOCH MEpeNebIBaTh OJUH NpoekT. Torna
€My YCTPOWJIM IMyOJIMYHBIN pa3HOC Mepe]] KOIeTaMu.

Co Bpemenem Iletp Hayumics MPOCUNUTHIBATH CBOU U UY)KHUE€ XOJbl, BEPOATHBIEC OIIMOKH. A
[JIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popManuio. OH cTaja MOJIb30BAThCS aBTOPUTETOM Y
KOJIJIET, XOTSI HEKOTOpbIE €ro M HenoMo0nuBand. Mo, BBICKOYKAa M CAaMOBIIOOJEHHBIN THIL
"Orouct - 3TO 4EIOBEK AYPHBIX HAKIOHHOCTEH, KOTOPBIA c000il MHTepecyeTcsi OoJblle, 4eM
MHOMH",- OTIIy4YHBaJICS OH.

[TeTpa MOBBICKIM 10 CTApIIEro aHAIMTHUKA, HO 3TO ObUI JUISl HETO MPaKTHYECKU MOTOJIOK.
OH noHumai, yto 6e3 xoporiero npoduiabHOro o0pa3oBaHUS MyTh HaBEpPX OYJET CIUIIKOM
JOJITUM U U3BWJIMCTBIM, €CJIM BOOOIIE MPUBEIET €ro K CQOPMUPOBAHHOII erle B Hauajie padoThl
LIEM - BO3MVIABUTH INpeacTaBuTenscTBO. "Hano exare yumthes, smydme B CHIA, B Xopouryro
HIKoJTy Ou3Heca'",- pa3MbILIUISII OH.

C sTum BonpocoM oH nowen k Apkaguto [llenny.
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- 51 B TeOe He ommOCs, - cka3zaia eMy FeHAUPEKTOp. - Thl TOBOJIBHO JANeKO MPOABUHYJICS.
Yero ke Thl XOYelllb?

- OrnpaBbTe MeHs Ha yueOy B Ctaudopa, [apsap umu Hens?

- O1o Tebe 3aueM?

[Tetp 0OBACHWII, YTO XOUET MOIYUYUTH cTereHb MBA 1Mo ABYyXroaudHOW Iporpamme, 4To
MO3BOJINT €My IOJHATH CBOI CTOMMOCTb W IPOJBHUHYTHCS IO KapbepHOW JIECTHHUIIE B
JnanpHEenIeM ['eHIupeKTop MOrpy3wics B pa3ayMbs: «AMOUIIMO3HBIN Manblid. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIlE KOHIIOB, Y HErO €CTh 3aJlaTKH XOpOILEro Jujaepa, KOTOpble Haao
pa3BUBATE.

- OTO NPUIIMYHBIE IEHbIU, CKa3zal ApKaauil BCIyX.

- 51 Bce oTpaborato, BEpHY.

- 51 He cOMHEBAKOCh.

T'eHMPEKTOp TOCOBETOBANCA C PYyKOBOACTBOM B Hblo-Mopke M pemmn 1aTh IapHIO
BO3MO>KHOCTbh IOMTH yuuTcs. Bce-Taku OH B uncie caMmbIX NepcrnekTuBHbIX. K ToMy ke nmoau ¢
XOpolel NOAroTOBKOM KOMITaHWU ObUIH HYXHBI. JlerieBiie Ob1710 00y4UTh CBOMX, YeM HAHUMATh
Koro-to ¢ peiaka. [letp BeiOpan Cranndopackuii yausepcuter B KannpopHun, mo oKOHYaHUU
KOTOPOTO JIOJDKEH ObUT BEPHYTHCS U OTpabOTaTh €lle MATh JIET B KOMIIAHUM HA OTOBOPEHHOMN
3apruiare. «Kabana, koHeuHo, HO Kakol 1maHc, - xymain Ilerp.- Hago cornamarbscesy.

Kaxk IleTp yBOJIMTHCH pemunJI

VYyeba B 0JJHOM U3 Jy4IIUX By30B AMEpUKU CHIIBHO MOBIIKsAIA HAa MUpOBo33peHue llerpa.
OH yBuzaen nepen codoi TI00aNbHBI MUpP C Maccoil Bo3amoxkHocTed. U ¢ Ttpana «bownray B
MockBe cxoauia yBepeHHBbI B CBOMX CHJIaX MY)KUMHA C KOXKaHbIM MopTdereM B pyke U
IPaHIMO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILUCH y JABHUX 3HAKOMBIX, OH IEPBBIM JIEJIOM IO€Xall Ha paboTy - MOBHMIATh
KOJUIET U pa3Benarb 00cTaHoBKy. Berpeua ¢ lllennbiM nomkHa Obuta COCTOSITHCS Yepe3 TPU JTHA,
u Ilerp xoten k Helt moaroroButhes. C mpusteneM 1o paboTe OHUM BCTPETHIIUCH B Kade.
Anekcannp baron, aHanuTuk HedTSHOro CcekTopa, B3su1 oben, Iletp orpanuuumics kode ¢
KpyaccaHOM, Ye€M BBI3BaJl SIBHOE HEIOBOJIBCTBO oduuuanTa. «Kaxercs, Tbl OCKOpOMI €ro B
Jy4IIMX YyBCTBaX, - paccMmesicsi Anekcannap. — JlaBail, pacckas3biBaili 0 CBOMX HMIEPCKHX
TUTAHAX

- Eciin coBceM KOpoOTKO, 51 Xouy ocrtarbes nopabotarh B Llltatax, BbiaoxHyn I[lerp. —
[ITyka B TOM, UTO, KQXXETCs, g HaIlel paboTy CBOEH MEUTHI..

U3 ero pacckasa cienosana, uro B CtaH(poOpae OH MOAPYXKHUICA ¢ FPYNIONW MHKEHEPOB,
IPOTPaMMHUCTOB, MapKeToJ0roB. OHU MPHUIYyMadd YMII M HpOrpamMMy, MOMOTarouye ObICTpO
OTIPEIENATh COCTOSIHME 3/10pOBbsS YENOBEKa: M3MEPUTh IyJbC, YPOBEHb caxapa B KpOBH,
JIaBJICHHE U OLIEHMBAET €r0 IICHUXOJormdyeckoe cocrossHue. COOTHOCA 3TO C BECOM M POCTOM
YyeJIoBeKa, BHEUIHMMH YCIOBHUSMH, MOTO0M, MporpaMma MOIJIa CUTHAJIM3UpOBaTh 00 yrpose
3/I0pOBbIO, @ C HAKOIUICHMEM HH(OpMAlMM NPOTHO3MPOBATh BEPOATHOCTh WH(pApKTa HIH
uHcynpTa.  Kopoue, 3TO0 OblIa JUarHocTuyeckas MHUHHU-Ta0oparopus, BcTpauBaemas B
cMapTQOHBI.

- [Ipencrasnsienis, TaM €CTh Bce: KpyThie peOsiTa, MOTEHIIMAIbHBIE HHBECTOPHI, YCIOBHSL..
Tam HeT ToabpKO MeHs !

- A xax xe kommanus? [lled? JoroBop Hakonern?

- He 3Ha10. Xo4y €ro yroBOpuTh OTCTYIUTHCS.

— XwMm! Ckopee npoOku B MockBe UCUe3HYT.. Thl K€ 3Haellb ero XapakTep.

[TepexycuB, npusATEeaN HanpaBWIUCh B oduc. Tam CTOSII Tyl yiibs, 3aHATOTO MEJIKOH, HO
BakHOU paboroil. [leTpy crano tocknuso. «boxe, BoT Tans - oHa pabortaer TyT yxe 15 ner, -
noxyman oH, - a Tamapa Toxe ormaxana aABa gecsatka. OMap — HOCIYXWICA 1O CBOEro
KaOuHeTa: HO eMy yXKe ckopo mopa Ha neHcuto. Mnu Xopa-10 cux mnop aHaau3upyer pbIHKU
IIEHHBIX OyMar,
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XOTs, KOKETCsl, EMy 3TO AABHO OcTOYepTeno». [leTp nmpuxoaun B TUXHUH yKac OT TOrO, 4TO
€My IPEJICTOUT TYT MPOBECTH €ILE MHOTIO JIET, @ BO3MOXKHO, - U Bce ocTaBlieecs BpeMs. «Kax
MHE HaJI0€IM 3TH TapakaHbU Oera-Bce CTPEeMSATCsS NMPUUTH K (PUHUILY NTEPBBIMH, — Pa3MBbILISI
OH, - a MHOTHE O€TryT TakK JaBHO, YTO 3a0bLIH, Ky/Ja U 3aU4eM.

..Hepe3 HECKOJIKO JHEH OH MOCTyd4alcs B KaOuHeT Apkaaus. Y TOro Iocie MOe3IKU
OBLIIO XOpOLIEe HACTPOEHUE.

- Ecnu yectHo, Ik BaM 3aTeM, 4YTOObI Bbl MEHS OTIIYCTUJIM, - Hadan 0e3 3kuBOKOB Ilerp. -
S xouy ocratbes mopabortats B CIIIA.

I'enaupexTop ciayman He nepedbusas. Ilerp pacckaszan o craprane, KyJa ero no3Baju, U UX
COBMECTHBIX IUIaHAX.

— Tlonumaerte, s Hamen paboTy, O KOTOpOH AaBHO MedTajd. Y MEHS TOJIHO HACH, s UM
HYXeH, a oHU MHe. — [leTp HeoxxumanHo ocekcsi. Paszymeercsi, Bce A€HbrH 3a OOydeHUE
BepHY. Bl j)xe MeHs 3HaeTe!

[lenH kayHyJ roJIOBOM U OOArPOBEIL.

- IIpu yem 3xech aeHbru?! Mul ke ¢ TOOOW JOoroBapuBaIKCh.. Jlymaemib, s Ha TeOs HE
paccunTeiBasi? M BCmOMHHM, KaK ThI BoOoOIIe TyT oka3aincs? Krto Tebe mpan manc?

- Koneuno, Bbl. 1 51 3TOr0o He 3a0yay. Ho g moHsi, 4TO KOHCANTUHI — HE Moe. JTO
CKyuHasi paboTa, MOCTOSIHHO HY>KHO COOTBETCTBOBATh UYXKUM OXHIAHHUAM. Sl HE MOTY K 3TOMY
BEPHYTbHCA, XOTS U 00elall BaM.

- Cnymaii, 9yto Tl BhimeHApuBaembcsa? OTpaboTail cBOe MO KOHTPAKTy W TYJIsSi Ha Bce
YeThIPE CTOPOHB!!

- Tak s ’ke TOBOPIO: TOJIKY OT MEHsI ceiuac He OyzaeTr. MoTtuBanuu — HOMb. S TyT 00y30i
O0yay. Ornyctute Mens, a? IllenH oryactu ObuI cornaceH ¢ ero gooaaMu. Ho ockopOGiieHHOe
camMoJ00Me | JOCTOMHCTBO HE MO3BOJISIM €My HMOWTH Ha yCTyNKH. «CKOJBKO sI eMy IomMorai,
u uyto B urore? Mcnonp3oBan MeHs, Haruen! Ilpemarens!» I'enaupekrop HuUKak He MOr
YCIOKOUTHCS.

Tax, naBaii OTJIO)KMM Hall pa3roBop, - npoueaus oH. — lloxymaii eme pas. Kro 3Haer, He
MOCTHUIIB JIM ThI cebe ceifyac gopory k kpaxy? Benp mpoaykr moxker He mnoitu. U Bce. Tol
0aHKpOT ¢ MOAMOYEHHOU pemyTanuei, Te0s ke B MPUINYHOE MecTO Oosblie He Bo3bMyT! A
JTaKe €CJIM BCE CIIOKUTCSI, He OOMIIBCS, YTO ATa KpUBas JOPOKKa T€Os HE Ty/1a BbIBEAET?

- [locnymaiite.. Takas yaaya Belmagaer pa3 B xku3HH. Jla, pucku Benuku. U Bce xe s Obl
nonpoOoBai. A eciii y MEHs HE BBITOPUT C KOMIIAaHUEH, TO 51 K BaM BEPHYCb.

- Yto TBI MHE TYT.. paccKasbiBaclib. BepHercs oH.. [laBaii Tak: MpUXOaU 3aBTpa, OLyMain
emie pas.. U 1 nonymaro.

[Terp xuBHYD U BbILIEN U3 KabuHeTa. «M-ma. Yitaems - moxo. He yiigems - Toxe mioxo.
OH, KOHEYHO, MHE HacTaBHUK. U ceifuac, eciu yBOJIIOCh, TO MOjJBeay ero.. Ho kak ke Torma
cTapTam ¥ MOU MEUTHI?»

Cutyanuio KOMMEHTHPYIOT 3KCIEPThI

AJtekcanap AcMoJ10B

JIByX KJIIOUYEBBIX I'€pOEB MPEACTABICHHOW UCTOPHHU MOKHO 0003HAYUTh KaK OyiarojieTelib-
YUUTEJIb U KapbEePHBIA YUYEHUK. DTUMHU MO3ULMSIMHU S IEPEIAl0 CBOE OTHOILIEHUE U K ApKaIuio
[llenny, u x I[lerpy lanmbrieBy. O6a urpoka, BEIHYKJICHHBIE 3TOW CHUTYyallel JenaTh Kax bl
CBOW BBIOOpP, pabOTalOT HMCKIIOYUTEIBHO B PAMKax TOW KYJbTYPbI, KOTOPYIO s Ha3bIBalo
KyJbTYpOH IOJIE3HOCTH M KOTOpasi MPOTUBOCTOUT KyJIbTYpe NOCTOMHCTBA. B HeW KirodeBas
JIOTHKa B3aMMOOTHOIIEHUH), ONPEIEISIONINX BEIOOD, - 3TO 0OMEH M0 (popMyIie «Ialrb Ha Jallby.

Kaxxnp1il u3 HWrpoKOB paccMaTpuUBAaeT APYTOro Kak CpPEACTBO - IOJIE3HBIM I €ro
necTBUil MHCTpyMeHT. OHM  HEe BHJIAT JPYT B ApPYyre 4elOBEUECKOW JMYHOCTH, 00JIaJarole
TEM WJIM HWHBIM JOCTOMHCTBOM. B 3Toil curyanum nro60i BBIOOp — mparMaTHYHBIN U
MNO3UTHUBUCTCKH OPUEHTHPOBAHHBINA, MO (popMylie «Ielb ONpPaBbIBAET CPEICTBA». 3aMEThTE,
yto ["anplieBa Gosple BCero BOJHYET TO, KAKOBBI OyAyT PUCKH JUJISl HETO, a He ISl GUPMBI WK
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yuurens-Onaroaerens. s ero kapbepHOro pocra, a He )KU3HEHHOT0 MYTH JIMYHOCTU. U B aTOM
cuTyaluu [ anblieB B3BEIIMBACT BCE BEPOSTHBIC COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-01aroaerens, KOHEYHO, TaK WIM HHAY€ BIUSIOT HA MPUHSATUE €r0 PEHICHUsS - HO He Kak
€ro AMOIMOHAIBHOE MPOSABICHUE, a KaK OIEHKA MPH MPOTHO3E TOTO, KaKue JUisi HEero OyayT
nocneAcTBus. M B 3TOl cuTyanuu, B OOMEHHOHN JIOTMKE B KOHTEKCTE KYJIbTYPhI MOJIE3HOCTU
repoid, Kak MpaBWIO, JENAeT MPENNOYTeHHE B IOJIB3Y TOW (HUPMBI, KOTOpas MpeioKuiIa
Jy4IllIMe yCJIOBUA peann3oBath ceOs. Emie pa3 moguepkHy, 4To KOH(DIUKT JIEKUT 3a MpeesiaMu
KyJbTYpbl JIOCTOMHCTBA, U B 3TOM CMBICIE TOBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOTO Ieposi He MpUXoAuTca. PaHO wiM mo3mHO, KOT/Aa JIFOJU KUBYT HE B JIOTHKE
ycmexa M Heyjnadu, a B Jioruke repoeB CkuHHepa u KapHeru, B JIOrvke NpecTyIUIEHUS U
HaKa3aHMsI, OHU TEM CaMbIM pacuesioBedrBaroTcsi. OHM MOTYT OBITh YAAWIMBBI KaKk OM3HECMEHBI,
paHoO WIM IO3/HO ONMCAaHHOE MapKecoM OJIMHOYECTBO, AYLIEBHAs IyCTOTa CTaHYT I'PYCTHBIM
MOCIEACTBUEM TOI00HOTO POjia MPOLIECCOB MPUHATUS PELLICHUH.

Cepreii ®PJI0HOBHY:

JlaHHBIN KeHC — KIIACCUYECKHU TPUMEP dTUYECKON JTUIIEMMBI, B KOTOPO JIt000e pereHne
CBSA3aHO C OIpENeJICHHBIMU TMOCHeACTBUSIMU. Kak W3BECTHO, y MOMOOHBIX JUIEMM HET
IPABWIbHBIX WJIM HENPaBWIbHBIX PELICHUI: KaXJ0€ M3 HUX ONpENeNsercs TeM, KaKuMu
STUYECKUMHU MPUHLUIIAMH PYKOBOJCTBYETCS YEJIOBEK.

Cyns mo Tekcty, IleTp BIepBbIe CTATKMBACTCS C CHTyaIlUeH >KeCTKOTo BhIOOpa. [[o 3Toro
MOMEHTa OH MOJIb30BAJICA OTKPHIBAIOIIMMHUCS BO3MOXKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-TTHOO
MoOpalbHBIMU H3AepxkKaMu. O ero cucreMe LIEHHOCTEH MOYKHO CYAMTH TOJBKO 110 TOMY, YTO OH
CUMTaj, HEOOXOJAUMBIM MIOMOTaTh MAaTE€PH M CECTPE MOCJIe CMEPTH OTHA... BeposTHO, mosTOMy
€ro W MydYaeT coBecTh: xouercs paborath B CIIIA Hag MHTEPECHBIM HPOEKTOM, HO Kak
HApyLIUTh JaHHbIe TOOOI oO0s3arenbcTBa M HE mepectaTh cebs yBaxkarb? Ilerp siBHO He
OTHOCHTCS K KaTETOPUH JIFOACH, )KUBYIIUX MO MPUHIUITY «YEeM JAJIbIIE B JIEC, TEM CBOS pyOalka
OJIMKE K TEeITy»

[ToaTromMy, Ha MOW B3IJIJ, MOPAa3MBICIMB O BO3MOXHBIX IOCIEICTBUSAX HapYLICHUS
JIOTOBOPEHHOCTEN ¢ ApKaJMeM, OH JOJDKEH IOHATH, YTO IVIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIll€HHE K MBICIHM O TOM, YTO Thl MMOCTYIWJI HEMOPSAJOYHO U, CIEJOBATEIbHO, HE MOXKEIIb
yBakaTh caM cebd. [locaencTBus TakuX pa3MbIIUIEHUH MOTYT OBITh pasHbIMH. OJHO U3 HUX —
HEPBO3bI U 00ITUE MPOOIEMBI ¢ TICUXUKOH. [[pyroe BO3MOXKHOE MOCIEACTBUE - YOexAeHUE ceOst
camMoro B TOM, YTO Thl IOCTYNHWJI JIOTUYHO M B JyX€ BPEMEHH, IIO3TOMY 31EChb HE O YEM
nepexxuBath. [1o cyTH 3TO 03HaYaeT CMEHY CHUCTEMbI LICHHOCTEH U MOXET IMPUBECTU K KPU3ZHCY
CaMOUJIEHTUYHOCTH.

BnpoueMm, 3Tu 3amedaHus OTpa)KalOT MOKO JIMUYHYIO CHUCTEMY LEHHOCTEH U 3TUYECKYIO
MO3UIUI0, KOTOpasi MOXET OTJIMYAThCS OT MO3ULUM Apyrux moneil. CreHapuil moBeneHus,
KOTOpBIM s Mor  Obl mpemioxutb llerpy, cocrout B cueayromeM. Hano mnombiTaThes
JIOTOBOPUTHCSL ¢ ApPKaJMeM O COKpAIIeHUH CpPOKa «OTpabOTKH» 3a CUeT WHTEHCU(UKAILUH
pabotel. Heo6xoauMo Takke MOMbITaThbCsl U3MEHUTh HEKOTOPBIE MCUXOJIOTHYECKUE YCTAaHOBKH,
KOTOpbIE MPOSBISIIOTCA B OLIEHKe MpodeccuoHansHol cyapOsl  komer Ilerpa. Kak korma-to
ckazan Urope CeBepsiHUH, «HE 3aBUAYH APYTY, €CIH APYT Oorade, €CIu OH KpacHBEH, eClI OH
yMHEM...», Ho He caMikoM ynadHas Kapbepa KOJUIETM HE JI0JDKHA BCEJATh B Bac MECCUMU3M,
€CJIM Bbl CUMTAETe CeOsl YeIIOBEKOM C BHYTPEHHUM JIOKYCOM KOHTPOJISl, OTBEYAIOIIUM 33 CBOIO
cyas0y. 3aMedy, YTO OJJHO U3 BaXKHEHIIINX KaueCTB YCIEIIHOTO YeJIOBEKa B HAILIIM JHU- YMEHHE
3aMHTEPEeCcOBaThCSA TOM pabOTOH, KOTOPYIO €My MPHUXOAUTCS BBINOJHATH B JaHHBIH MOMEHT,
CHOCOOHOCTh HAJENATh €€ CMBICIIOM, U30erasi HIMHU3MA M YHBIHHSL.

Opna w3 crpateruii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKaMH, KOTOPYIO MOKHO
npeuioxkuTh Ilerpy, cocToUT B TOM, 4TOOBI OLEHHTh HE TOJBKO BO3MOXKHOCTH, KOTOpBIE
OTKPBIBAIOTCS MEpE]] HUM B CiIydae Mepexoja B aMEpPUKAaHCKYI0 BEHUYPHYIO KOMIIAHHUIO, HO U
PUCKH, CBS3aHHBIE C TAaKMM IEPEXOJOM. YYET JTHX PHUCKOB IOMOXKET CHEIaTb KapTHHY
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MPOUCXOSIIETO «IBETHOW», M JKepTBa, KoTopyto Ilerpy mnpuaercs MNpUHECTH BO  UMS
MOPSIOYHOCTH, TIOKAXKETCSL EMY HE CTOJIb 3HAUUTEIbHOM.

Utak, s 6b1 pexomenpoBain [leTpy  BBINOJHUTH XOTS ObI YacTUYHO 00SA3aTENHCTBA,
KOTOpBIE OH JIaJl CBOEMY HACTaBHUKY.

Hrops Canura:

VY Tlerpa ectb MopajbHBIC, HOPHANYECCKHE M (UHAHCOBBIC 00s3aTEIBCTBA TIEPEN €ro
paboTozarenem, 3aKIIOYAIONINECS B TOM, YTO 10 OKOHYAHWUHU y4ueObl OH JIOJDKEH oTpaboTaTh B
KOMITAaHMH TISATh JeT. Y ero meda ecth miaHbl Ha Iletpa. OH paccuuThIBaeT Ha TO, HYTO
BEepHYBIIUHCS mocie ydeOwl IleTp ycunaut KomaHay, MOMOXKET BBIBECTH OPTraHU3AIMIO HA
HOBBIW YPOBEHb.

B »ar0if cutyanuu, maxe eciau OymyT yperyJupOBaHbl IOpUINYECKHEe W (UHAHCOBHIC
BOIpockl, yxoj Ilerpa HaHeceT KoJoCCANbHBINA yIIepO KOMIAHUU U pPENmyTalluu TeHEPaTbHOTO
JTUPEKTOPA.

Tem HEe MeHee.

[Tetp - MOI010#1, TaNTAHTIUBLIN, aMOUIIMO3HBIN, SHEPTUUHBIN MOJIOAON YesnoBeK. Ero meinb-
pa3Butue u pocT. OH yBepeHHO IIaraet 1o KapbepHOU JEeCTHHUIIE, HE OOUTCS HOBBIX BHI30BOB, HE
OouTCsI pUCKOBATh. Y HEro, Kak y BCEX HOPMAJbHBIX JIFOJICH, €CTh CHIIbHBIC U CIa0ble CTOPOHBI,
HO OH, KaK BC€ YCHEIIHble JIOAM, He (OKycHpyeTcss Ha HCHpPaBIEHUU COOCTBEHHBIX
HEJIOCTAaTKOB, a YMEJIO HCIOJb3YeT M pa3BUBAaET CBOM CHJIbHBIE CTOpOHBI. Ero He myraer
MBICITb: «A 4YTO, €CJIM MBI MOMPOOYEeM U HUYETO HE MOIYYUTCA?», €ro MyraeT MepcrleKTHBa «HE
nonpoboBate»! Ero mpeapiayliuid OmbIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCs Jalibllie, a
3HAYUT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHEIM IO OTHONICHHMIO K ceOe, WM OCTaBaThCs, 4TOOBI OBITh
YECTHBIM 10 OTHOIIICHHIO K paboToaTento? Kak MHE Ka)XeTCsl 3TOT BOIPOC HOCHUT i [ anbIiieBa
U TOJ00HBIX €My JIIOJICH YMCTO 3K3UCTEHITMAIMCTCKUHN, a HE MOPAIbHO-ITHYECKHI Xxapakrep. U
B 9TOM CBETE OTBET Ha HETO OUEBHJICH: OCTAThCA - 3HAYUT MPEeAaTh ceOs.

Bonpocel 1151 00Cy:KIeHuUs:
1.Pemienre Kakoro THMNa JODKEH MPHUHATH lleTp (MHTyHTHBHOE, OCHOBAaHHOE Ha CYXKJICHUSX,
panuoHanbHoe)?
2.Kak noctynunu 661 Bel okaxxuch B moJo0HOM cuTyanuun?
3.Uto moxHO mocoBeToBath [letpy?

3aganue 4.

ITpunuun Iapero

Cpenu criocoOOB MPUHATHS YIIPABICHYECKUX pEUICHUM BblIenseTca «npuHuun [lapetoy.
CyTb npuHIMNa, CcHOPMYJIMPOBAHHOTO MTAIBIHCKMM 53KOoHOMHCTOM Buibdpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPH JAHHOMN KaKOH-JIMOO IpyMIibl WM MHOXKECTBA TPy OT/AEIbHBIE
MaJible €€ 4acTH OOHapy>KMBalOT HAMHOTO OOJIBLIYIO 3HAYUMOCTh, YEM 3TO COOTBETCTBYET HMX
yAenpHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) naroT 80% oGopoTa uiu NpuoObLIH;

- 80% xnuenToB (ToBapoB) mpuHOCIT 20% 000pOoTa UK TPUOBLIH;

- 20% ommbok obycnosnuBaioT 80% moTeps;

- 80% ommbox oOycnoBnuBaoT 20% moTepsb;

- 20% uCXOIHBIX MPOAYKTOB onpeaesitoT 80% CTOMMOCTH TOTOBOTO U3/ENHS;

- 80% umcxomHbIX MPOAYKTOB onpenersitor 20% croumoctu roToBoro uzaenus. [loatomy B
cBsA3M ¢ nmpuHuuInoM Ilapero ormeuaror coorBercTBue «80:20». B

nporecce padboThl MeHekepa 3a nmepBbie 20% pacxoayemoro Bpemenn gocturaercs 40%

80% pe3ynbpTaToB, ocTasibHbIe 80% 3aTpaueHHOTO BpeMeHu npuHocsat 20% obiiero urora.
CrnenoBarenbHO, MEHEIKEPY HE IeIecoo0pa3HO OpaTbcs CHadajga 3a caMble JETKHE Jena.
Heo0xommMo mpHCTYTIaTh K PEIIEHUIO BOITPOCOB, COO0PA3YSCh C UX 3HAYCHHUEM.
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Bomnpocksr:

1. Kakyo npakTHuecKy!o I0JIb3y MOKHO U3BJI€Ub U3 3HaHUs npuHuuna [lapero?

2. Bo Bcex nu ciyvasix 1eiCTBYyeT 3TOT NMPUHIUTI?

3. Kakue emé BBIBOABI M MPAKTHYECKOW pabOThI POCCHHCKOTO MEHEIKEpa MOKHO
CeNaTh, UCTOb3Ys puHIUI [lapeTo? OG0CHYHTE CBOM MPEIIOKEHUS.

4. IlpuBenurte npuMepsl AeiicTBUs 3akoHa [lapeTo u3 Balero JIMYHOro OIbITa

3aganme 5.

[Iponuarnoctupyiite 00y MpobIeMy, C KOTOPOH BBl CTOJIKHYJHCH Yepe3 MpUMy
TUNMYHBIX Tperpaj (TeXHWYeCKWe OMMOKM, BHEUIHHE (AKTOPBl M IICUXOJIOTUYECKHE
MIPENSATCTBUS) HAa MTyTH 3P (HEKTUBHOTO TIAHUPOBAHKS BPEMEHHU

3aganue 6.
[TocTpoiiTe WHTEIIEKT KapTy TNOIydeHUss oOpa3oBaHus B wuHcTUTyTe. OOpaser
MIPUITAraeTcsl.
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3aganmue 7

Tect Nel IlepconanpHasi KOMIIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHUIO MpeIaracTcs TECT, MO3BOJISIFOIIMNA OIICHUTh CHOPMHUPOBAHHOCTH Yy Bac
OCHOBHBIX HaBBIKOB YIIPaBJICHHsI BpEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B menoM. Ha kaxuprit
13 BOIIPOCOB MOXHO JIaTh OJTMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «Jla», «MHorma», «Her».

Bonpocwi:

1. B moboii pabore s craparoch HMeTh 3amac (pe3epB) BPEMEHHU, BBIIEISIIO CBOETO poia
«HETIPUKOCHOBEHHOE BPEMsD» Ha BCAKHM CITyJaid.

2. S5l 4yeTko 3HAIO CBOM JOJTOCPOYHBIC IIEJIM, MOCTOSIHHO NEPKYy HUX B YME U TMEPUOIUYECKH
00/IyMBIBaIO CIIOCOOBI UX TOCTHUKCHHUSI.

3. 51 perymispHO WCIONB3YIO JIeNerHpoBaHue, Mopydas APYTUM JIOASM BBITOIHEHUE BaXKHBIX IS
MeHS 33/1a4.

4. 5l monpoOHO TUTAHUPYIO IIIaTH, ITAIBI TOCTIKCHUS CBOUX IIEJICH.

5. 51 moHuMaro, 94To OOIIeHHe C APY3bsIMH B pabodee BpeMs — IOMEXa, U CTaparoch H30erarh
TaKUX CUTYyalUi.

6. 5 yBaxkaro M 11eHI0 COOCTBEHHOE BPEMsI M CTaparoCh JOOUTHCS YBAKEHHSI K CBOEMY BPEMEHH U OT
JIPYTHX JIFOJEH.

7. dns niiaHupoBaHUsSl CBOETO BPEMEHH s UCTIONB3YIO 3aIHCH.

8. Kaxnprii paboumii JIeHb s HaYWHAIO C OMNpPENENCHHS TOTO, YTO HYXKHO CHIelaTh B IEPBYIO
ouepep.

9. B cBoUX Aenax s CTpOro NpUIEPKUBAIOCh YCTAHOBIEHHBIX MHOIO € CPOKOB.

10 51 xopomo 3HaKW COOCTBEHHbIE OHOPUTMBI U IUIAHUPYIO CBOM Jiella C YYETOM CBOUX
«BHYTPEHHHUX YacOBY.

11. 51 ymero u ctapaloch KOPOTKO TOBOPUTE IO TeNe(OHY.

12. 51 NOBONBHO HACTOWYMBEHIN YEIOBEK M OOBIYHO, HECMOTPS HA IOMEXH U OTBJICUCHUS,
MIPOJIOJDKAI0 PaboTaTh 1O IUIaHy.

13. Ilepen HayamoM J1r000H paOOTHI 5 TIIATEIEHO 00yMBIBAIO €€, IUTAHUPYIO, YTO MHE MOXKET

MOHAIO0UTHCS, CPOKH U 3TAIBI PaOOTHI | T. II.

14. 51 ymero TOBOPHUTH «HETY» HEOXKUIAHHBIM JICJIaM U JIFOISIM.
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15. B koHIle pabodero JHs s aHATU3UPYIO BCE, YTO MPOHU30ILIO0, 00 yMBIBAIO, YTO MHE MEIIajo, a
YTO TIOMOTAJI0 BOBPEMS BBITTOJIHUTE PadoTy.

16. PyTuHHBIE Niena s cTapatoch JefaTh KPYMHBIMH OJIOKaMu, OBICTPO, CIOBHO «TIOTOKOMY.

17. A perynapHo paboTar0 ¢ OpraHai3epoM, 3allMCHOM KHUWXKKOW W T. I, CPEACTBaMH,
MMOMOTAOIIUMHU MHE JIy4Ille YIIPAaBISATH CBOUM BPEMEHEM.

18. 51 ymeto Opathcs 3a mo0yro paboTy OBICTPO U PEMINTENHHO, O6€3 TUIITHEH «PaCKauKmy.

19. Jlaxxe ciyuaiiHble mOTepH BpeMEHH (BpPOJE CTOSIHUSI B OYEpEAH) sl CTapaloCh MCIOIb30BATh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXe Hajao0 IUTAHWPOBaTh M
MPOJAYMBIBATh.

21. MHe JIlerko MOMpOCUTh MOMOIIM Y IPYTUX JIOJeH, B 0OCOOEHHOCTH, €CIIM 3TO IMOMOXKET MHE
Jy4IIe paclpeneinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCA HanOoJyiee BAXKHBIMU, U UX HYKHO
BBITIOJIHHUTH B TICPBYIO OUYCPEb.

23. 5l mMmero JeTKoe MpeICTaBIIEHHE O CBOEH OyayIIel Kapbepe.

24. 5 panee yxe WHTEPECOBAJICS Pa3TMIHBIMI CHCTEMAMH U METOIAMH YTIPABJICHHUS BPEMEHEM.

25. Y MeHs ecTh COOCTBEHHAS! CHCTEMa YIPABJICHUS INYHBIM BPEMEHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay 6wl nonywaeme 2 6anna, 3a omeem «Munoeoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noiyueHHble 8aMu 3a KAHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bi umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU DEMEHEM.

Ecnu 6aw pesynomam om 29 0o 39 6annoe — y eac cpedHsan (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 0o 28 641106 — HU3KAs KOMNEMEHMHOCMb 6 YNPAGIECHUU GDEMEHEM.

Peszynomam menvwie 17 6annog yxazvigaem Ha mo, 4MO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpaenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYIBL U 4ACHL 80T JHCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcaouue.

Tect Ne2 Oprann3oBaHHBII U BBl 4ETIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCerja NPEBBINIAT, MPEBHILNACT M OylIeT NpPEeBBILIATh
npeioxkeHre. OpraHu30BaHHOIO YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMA PaOOThI, TEXHUKA JINYHOTO
TpyAa, YBaXCHHE BPEMEHM W TOHKOE IIOHHMAaHHE 3aKOHa ero »KoHOMuH. [lo cpaBHeHHIO C
HEOpraHW30BaHHBIMM OH JAejaeT B 3 pasa Oosible, MpoxuBas Kak Obl 3 sku3HU. OpraHu30BaHHBIA
YeNoBEeK yMEeT yNpPaBIsATh M BpeMeHeM, U AeidaMu. Ero cTuib paboThl, pe3yabTaThl TPyAa MOKa3bIBaIoT,
YTO OpraHMU3alMA B PyKax YeJOBeKa - OTpOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEJCTBOM NPOBEPKH JINUHOW OPraHW30BaHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K TOCTIXKEHHUIO CEKPETOB CaMOOPTaHM3alluH, BBIPAOOTKE
OpPUTHHAJIBHBIX HAaBBIKOB U MPUBBIUEK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTe€M IO K04y, KOTOPBIM MOMEIIEH B KOHLIE TECTA, HAWINTE KOJIMYECTBEHHBIE OLIEHKU
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee cIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OILIEHKaMHM pPe3yJIbTaTOB, KOTOPBIE BBl HAWJETE MOCIE KIII0Ya K TECTY.

1. UMEKOTCA JIM Y BAC TJIABHBIE, OCHOBHBLIE IEJIM B XW3HHU, K
JOCTMXXEHHWIO KOTOPBIX BbI CTPEMUTECH?

A. Y MeHS ecTh Takue L.

b. Pa3Be Hy)XHO UMETH Kakue-TO 1enn? Beap )KU3Hb TaKk N3MEHINBA.

B. YV Mens ecTh TaBHBIC IEIU, U S MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MEHS eCTh, HO MOSI )KU3Hb, JICATEIHHOCTh HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JIA BBI IIJTAH PABOTHI, AEJI HA HEAEJIIO, JIEHBL, UCITIOJIB3V A J1JIA
OTOI'O EXXEAHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory cka3ath HM «1a», HU «HET», TaK KaKk Hameyaro IJIaBHbIC Jela B IOJIOBE, a IUIaH Ha
TEKYIINi IEeHb - B TOJIOBE WM Ha JINCTKE OyMary.

I'. IlpoOoBan cocTaBisTh IUIAH, MCHOJIB3Ys AJS 3TOTO €KEJHEBHUK, HO TOTOM IOHSII, YTO 3TO
HHUYETO HE JIaeT.

J. CocTaBisiTh IIIaH - 3TO JIMIIb UTPa IJIs1 B3POCIBIX JTI0EH B OPraHU30BaHHOCTb.

3. OTUUTBIBAETE JIM BbI CEBA 3A HEBBIIIOJIHEHME HAMEYEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OT4nTHIBAIO B T€X CIIydasxX, KOT/a BIXKY CBOIO BUHY, JICHb WJIM HEIIOBOPOTIUBOCTD.

b. OtunteiBato, HECMOTPS HU Ha KaKue CyObEeKTUBHbBIE WM OObEKTUBHBIC IPUYMHEL.

B. Ceiiuac u Tak Bce pyraroT ApyT IpyTa, 3a4eM XKe elIe OTYUTHIBATH caMoro ce0s?

I'. [IpuaepkrMBaOCh TAKOTO MPUHIIMIIA: YTO YAAJIOCh CHIENaTh CETOJHS -XOPOIIO, a YTO HE yJaloch
- BBINIOJIHIO, MOKET OBITh, B IPYTOil pas.

4. KAK Bbl BEJAETE CBOIO 3AIIMCHYIO KHMWXKY C HOMEPAMU TEJIE®OHOB
JIEJIOBBIX JIFOJEN, 3HAKOMBIX, POJICTBEHHUKOB, IIPUATEJIEN U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH, KaK X09y, TaKk ¥ BeAy 3amucH TenedoHOB, Gpamminuii, nMeH. Ecmu
MOHAO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

b. YacTo MeHsII0 3anMCHBbIE KHIUKKH C 3alUCSIMH Telne(hOHOB, TaK KaK HEIIAJHO HX IKCILTYaTHPYIO.
ITpu nepenucke TenedOHOB CTaparOCh BCE CAETATh [0 «HAYKE», OJAHAKO MPH JAIbHEHIIEM 0JIb30BaHU,
MIOIIOJTHEHUH 3aMrceil BHOBb COMBAIOCh HA MMPOU3BOJIBHYIO 3aIHCh.

B. 3anwucu tenedoHoB, hamuiuii, IMEH Bely MOYEPKOM «HACTpOCHHUs». CUNTal0 BaKHBIM, YTOOBI
ObL1 3amucaH HoMep TenedoHa, Gpamuius, UMs, OTYSCTBO, a Ha KaKOW CTPaHUIIE 3alUCAaHO, IPSIMO HIIN
KPHBO - HE UMEET 0cO00r0 3HAUCHHUS.

I'. Ucnonp3yro OOLICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C ajl(aBUTOM 3aIlUCHIBAIO (PaMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, eciu HyKHO, TO U JONOJHUTENBLHBIE CBEICHUS (aIpec, MeCTo padoTHl,
JTOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMYHBIE BEIIY, KOTOPbBIMU HEYACTO IIOJIB3YETECS.
KAKOBbBI BAIIW TTPUHLUITBI X MECTOPACIIOJIOXXEHUA?

A. Kaxxnas Belib JICKHUT TaM, IS €l X0UeTCs.

b. IlpunepxuBarock NPUHLIMIA: KaXI0H BEIIH - CBOE MECTO.

B. Ilepuoandecku HABOXKY MOPSAOK B PACIOJIOKCHUU BEIICH, MPEIMETOB. 3aTeM KJIaay UX Kyaa
NpUAeTcs, 9TOOBI HE 3arpykaTh roJIOBY MectopacroioxenneM. CIycTs Kakoe-TO BpeMsl OISITh HaBEdy
MOPSIIOK U T. A.

I'. CunTaro, 9TO JaHHBIA BOIIPOC HE MMEET HUKAKOTO OTHOIICHHUS K CAMOOPTaHU3 alliH.

6. MOXETE JIM BbI [1IO UCTEUEHUU JHA CKA3ATH, I'’/IE, CKOJIBKO U T10 KAKUM
I[TPUYMHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEM#?

A. Mory cka3aTb 0 IOTEPSIHHOM BPEMEHH.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HapacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMs 00palaioch B ICHbTH, TOT/Ia OBl S CAUTAN €ro.

I'. Beerna xopomo npeacTaBiisiio, TA€, CKOJbKO M IMOYeMy ObLIO MOTEPSHO BPEMs M M3BICKUBAIO
MIPUEMBI COKPAIIICHHUS €T0 TIOTEPh B TEX K€ CAMBIX MECTaX MJIM CUTYAIIHsIX.

7. KAKOBbI BAIIIY JIEMCTBUS, KOI'JA HA COBEILIIAHUN, COBPAHUU HAUMHAETCS
«IIEPEJIMBAHUE U3 I[TYCTOI'O B IIOPOXHEE»?

A. Ilpennararo oOpaTUTh BHUMaHUE Ha CYIECTBO BOIPOCA.

b. JIroboe coBelianue wim coOpaHue MpeCTaBIIsIeT COO0H CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Korpa maer momoca moiHOro, TO HEMHOT'O YTOMIISICIIBCS M JJISL Paspsalkd... KAelb myctoe. B Takom
Yyepe0BaHUU M IPOXOIAT COBELIaHus Wil coOpanus. M Huuero TyT He mozenaenis.

B. [lorpyxarocs B «HEOBITHEY.

I'. Haunnaro 3aHUMAaTKCS TEMH JieTIaMU, KOTOPBIE B3sUT C COOO B pacueTe Ha «IepenBaHue.

. Tuxo u HE3aMETHO NOCTAaparCh YHTH.

8. MPEAITOJIOXUM, UTO BAM TITPEACTOUT BBICTYIIUTh C JOKJIAJOM. BYAETE JI1
Bbl VYAEJATH BHUMAHUE HE TOJBKO COAEPXAHUIO JIOKJIALA, HO W ETO
MMPOAOJDKUTEJIBHOCTHU, A TAKXXKE BAPUAHTAM AOKJIAZIA?

A. byny ynmemate caMoe Cepbe3HOE€ BHUMaHHE COAEPKAaHMIO Joknaza. Jlymaio, d4to
MPOJIOJDKUTENILHOCTD €r0 HYXKHO OTPENENATh JUIIb NPUOIU3uTenbHo. Eciu goknay OyseT HHTepEeCHbIM,
TO BCET/Aa JaIyT BPEMsi, YTOOBI €ro 3aKOHYHTh.

b. Ynensto B paBHOH cTeneHW BHUMaHHE COAEPIKAHHMIO M MPOJODKUTEIBHOCTH JIOKIJIA/A, a TaKKe
€ro BapraHTaM B 3aBUCHMOCTH OT BPEMEHHU.
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9. CTAPAETECH JIM Bbl UCIIOJIb30BATb BYKBAJIbHO KAX/YIO MHUHYTY IJIA
BBIIIOJIHEHU A 3AIYMAHHOI'O?

A. Craparoch, HO Y MEHs HE BCerjJa MoJIy4aeTcs B CUIy JIMYHBIX MPUYMH (YaJOK CHJI, HACTPOEHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaK KaK CUMTar0, YTO HE HY)KHO OBITb MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMs BCE paBHO HE oOronuuib?
I'. Craparoch 1 nbITat0Ch, HECMOTPS HU Ha YTO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHUM, 3ACEJAHUI U IIPOCbE BBbI
NCIIOJIB3YETE?

A. 3anucelBalo B CBOEM €XKEAHEBHMKE, UYTO BBIIOJHUT M K KAaKOMy CpPOKY.
b. @uxcammro  Hambonlee  BaXHBIX  IOpPYYEHWH, MpOch0, 3aJaHW TPOM3BOKY B CBOEM
eXKeJHEeBHUKE, MEJIOYb MBITAIOCh 3aIOMHNUTE. Eciiu 0 Hell 3a0bIBat0, TO HE CYMTAIO 3TO HETOCTATKOM.

B. Crapatoch 3anoMHUTB IOPYYEHUS, 3aJaHHUS U IPOCHOBI, TaK KaK 3TO TpEHUPYeT namsTb. OHaKO
JOJDKEH MPU3HATHCS, YTO MaMSTh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHOKIA «OOPAaTHOM MaMATH»: IYCThb HOMHHUT O 33JaHUSAX U HOPYHEHHUIX
TOT, KTO HX JacT. Ecan IMOpy4Y€HUC HYKHOC, O HEM HE 336YZIYT MU BBIBOBYT MCHA I CPOYHOIO
WCTIOJIHEHHSL.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEUAX, ITPUXOJE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omasapiBaro, XOTSI TBITAIOCh MPUNATH paHbiie wid Bopems. J. Ecim Ob1  ObLIO
W3JaHO HaydHO-TiomyJsipHoe u3fnanve «Kak He omaszgsiBaTh», s, BEPOSITHO, Haydwics Obl He
OIa3]bIBATh.

12. KAKOE 3HAYEHHUE Bbl TIPUAAETE CBOEBPEMEHHOCTHU BBIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBITIOJTHEHHS - 3TO OAWH M3 BaXHEWINUX MOKa3aTeled MOETro
yMeHusi paboTaTh, CBOEro pojaa TpuyMd opraHuzoBaHHOCTH. OJHAKO MHE BCerja KOe-4TO He yIaeTcs
BBITIOJTHUTH BOBPEMH.

Bb. CBoeBpeMEHHOCTh BBINOIHEHUS - 3TO 3BEPb, KOTOPHIA MOXET YKyCUTh UMEHHO B Ty MHUHYTY,
KOTJa 3aJJaHue BBIOJIHEHO. Jlydiie HEeMHOT0 3aTSHYTh BBIIIOJHEHHUE 3aJaHusl.

B. Ilpeanoudrtairo TNOMEHBIIE pacCykJaTh O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS H
MOPYYEHUS B CPOK.

I'. CBoeBpeMEHHO BBINOJHATH 3aJaHUE WJIM MOPYUYEHHE - 3TO BEPHBIN INAHC IOIYYUTh HOBOE.
HcnomHuTensHOCTE BCerja CBO€00Pa3HO HaKa3bIBaeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOMATEJIbCTBA MU3MEHWIIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIHAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTU?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXKHOCTH BBINOJIHUTH OOCLIaHHOE.

b. IlocTraparoch ckazaTh 4YeNOBEKY, YTO OOCTOATEIHLCTBA W3MEHMJIMCH M BBIIOJIHEHHE OOCIIaHHs
3aTpyaHUTENbHO. OTHOBPEMEHHO CKaXy, YTO HE HYXHO TepATh Ha/leXkKly Ha O0CIIaHHOe.

B. Byay craparbcst BBINOMHUTE oOeniaHHOe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak st JOBOJILHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUM.

I'. Huuero He Oyny cooOriaTh 4enoBeKy. BITONHIO 00emanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «Opranu3oBaHHBIH JIH BBl YEJIOBEK?»!

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VYJIbTATOB «Oprann30BaHHBIN JIH BBl YEIOBEK?»:

Habpannas
cymma 6annog

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIM 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
[MOCOBETOBAaTh: HE OCTAHABIMBAHTECh HAa JIOCTUTHYTOM YypPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aainblie. [[ycTh BaM HE KaKeTcs, 4TO
BbI mocturin mpepena! OpraHuszamusi, B OTJIWYHE OT IMPHUPOMBI, JaeT
HanOOBIIHH 3()(PEKT TOMY, KTO CUMTAET €€ PeCypChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3alMI0 HEOTHEMIJIEMOM YacTbIO CBOETO «SD).
OTO JaeT BaM HECOMHEHHOE TMPEUMYIIECTBO Iiepes TEeMH JIOAbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ PYXKbe» B Cilydae KpailHed
HeoOxonumocTu. Bam  cnenyer BHHMMAaTeldbHEE IMPUCMOTPETHCA K
CaMOOPTaHU3ALNH, YIIyUIIUTh €€.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpYKEHHE HAY4MIX Bac OBITH KOE€ B YeM
OpraHu30BaHHbIM. OpraHM30BaHHOCTb TO MOSIBJIAETCA B BaIUX
IMeHCTBHUAX, TO HcYe3aeT. OTO MPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranuzaunu. He HyXHO OyMaTh, YTO OPraHM30BAHHOCTH - 3TO
cTuxus, ynada. CylIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMUTCS
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaJIM3UPOBATH CBOY
IMEeHCTBHS, pacxo/bl CBOET0 BPEMEHH, TEXHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJO03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XHO MPEOA0NETh ceOsl, UMETh BOJIIO U
YIIOPCTBO.

3aganme 8

[Ipocmotp ¢unema o TaliM-MeHEKMHTY .

Bonpocs! no1s1 o0cyxnenus:

1. IlepeuncIuTH OCHOBHBIE COCTOBIISIIOIINE TaM-MEHEKMEHTA

2. B kakux ciydasx cienyeT ropoputsb «Her»

3. Kak MO’XHO pacunuTaTh CTOMMOCTb CBOET0 BpeMeHHU? /{1151 uero Hy>kHa 3Ta BEJIMYUHA.

9.2. MeroanuecKkue peKOMEHAAl UM 110 NMOAT0TOBKE MUCbMEHHBIX PadoT (Y4eOHbIM IIAHOM

Pe(bepaTLI BBITIOJIHAIOTCA CTYACHTAMU B KaUCCTBEC 0Tpa6OTKI/I MMPOMYyIICHHBIX 3aHATUH

He NPeycMOTPEeHO)

Tembl pedeparos no gucuunianHe « MeHeIKMEH»
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1. lkona HaAy4HOTO yHpaBJIEHUS: BUIHBIE MTPEICTAaBUTEIHN, OCHOBHBIE TPY/bl, KIIOUEBbIE
ujeu, BKIa B pOpMUPOBAHHUE U Pa3BUTHE MPO(PECCHOHATBHOTO MEHEKMEHTA.

2. AIMUHHUCTpATUBHAsS HIKOJIA YNPABJICHUS: BUAHbBIC MPEICTABUTENN, OCHOBHBIE TPY/bL,
KJIIOUEBbIE U, BKJIaI B JOPMHUPOBAHUE U PA3BUTHE MPOPECCHOHATHLHOIO MEHEIKMEHTA.

3. lllkona yenoBeYECKUX OTHOMICHUN (HEOKJIACCHUIIM3M): BHJIHBIE MPEICTABUTEINH,
OCHOBHBIC TPY/bI, KIIOUEBBIC UJEH, BKJIaJ] B (JOPMHUPOBAHKE U PA3BUTHE MPOPECCHOHATHHOTO
MEHEI)KMEHTA.

4. IlIkonbpl TMOBEIEHYECKUX HAyK (COLMAIBHBIX CHUCTEM): BHUIHBIC TMPEICTABUTEIIH,
OCHOBHbIE TPYJbl, KJIIOUEBbIE UJCH, BKIaJ B (OPMUPOBAHUE U Pa3BUTHE MPO(decCHOHATIbHOTO
MEHE[KMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJIOB: BHJHBIE MPEICTABUTENIM, OCHOBHBIC TPYIbL,
KJIIOUEBbIE U7IeH, BKJIaI B JOPMHUPOBAHUE U Pa3BUTHE MPOPECCHOHATHLHOIO MEHEKMEHTA.

6. HoBple KOHLENIMM YIOpPaBIEHUS B MEXIyHApOJAHOM MEHEIKMEHTE: Bceollee
ynpasienue kadectBom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kiueHtoopuentupoBanubiii Menemkment (Client Relationship Management),
cOanaHcupoBaHHas cucrema rokasaresneit (Balanced Scorecard), ynpasienue 3 GpeKTHBHOCTBIO
(Business Performance Management), ympaeineHue crtoumocthio kommanuu (Value-Based
Management) u ap. Mx xapakrepuctuka. BeI30BbI COBPEMEHHOMY MHUPY.

7. Ynopasnendeckass Mpicib Poccun XX B. OcobeHHOCTH (hOPMUPOBAHUS U PA3BUTHS —
JBIDKEHUE 32 HayyHYI0 opranuzanuio Tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIlIeHCTBOBAHUE CHCTEMBI INTAHUPOBAHUS
U yIpaBJeHHUs HApOIHBIM X03sicTBOM (1960-1980-¢ 1T.).

9. VmpaBnenueckas Mbicib Poccum XX—XXI BB. Ilepexon Ha mpodeccrmoHaabHbIN
MEHE/HKMEHT B YCIOBHSIX PHIHOYHOM SKOHOMUKH (1990-2010-¢ rr.)

10. Opranuzanus: MOHSATUE, OCHOBHbBIE 3aKOHBI, BUIBI.

11. Crparernueckoe BHJICHUE W MHUCCHUS OpPTaHM3AlWW: Ha3HAYCHHE, KiaccH(HKaims,
0COOEHHOCTH (hOPMHUPOBAHUS.

12. llenmn ynpaBieHus: Kiaccupukamus, TpeOoBaHUS K  pa3paboTke, (GopMel
yCTaHOBJIEHHS, yipaBienue 1o teasim (MBO).

13. JKu3HECHHBIN IUKJI OpraHU3aIiu: MOHATHE, KoHIenun A. Anuzeca u JI. ['peiiaepa,
UX COJIepXKaHUE, CPABHUTENIbHASL XapaKTEPUCTUKA CTAUI pa3BUTHSI COBPEMEHHBIX KOMITaHUI.

14. Opranmsanus kak cuctema. BHYTpeHHsSII M BHEIIHAS cpena. XapaKTepUCTHKa
OpraHu3allii KaK CHUCTeMbI: pa3feJieHHue TpyJa M CHelualu3anus, CBA3M U MEXaHHU3MbI
KOOPJAWHAIINH, CTETIEHb IEHTPAIN3AINH, OPTaHN3allMOHHBIC TPAHHIIBI.

15. XapakrepucTHka OpraHu3ally Kak CUCTEMBI: pa3jielieHHe TpyJa M CIelraan3arys,
CBSI3M WM MEXaHU3MBbI KOOPAWHAIMH, CTETIEHb IIEHTPAIN3alliH, OPTaHU3alMOHHbIC TPAHHIIBI.

16. Cpenpl opranmzaiuu. OCOOEHHOCTH €€ ajanTallMd K BHYTPEHHHUM U BHEUIHUM
U3MEHEHHSIM.

17. ®yHKUuS MIAaHUPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBlIeHUYECKOH MpaKTHKe.

18. ®yHKIuMS MIIAHUPOBAHUS M €€ MECTO B MOEH JIMYHOH JKU3HU.

19. ®ynkuus NPOrHO3UPOBAHUS U €€ MECTO B COBPEMEHHOM yNpaBIeHYECKOI MpaKTHKe.

20. ®yHKIWs IPOTHO3UPOBAHUS U €€ MECTO B MOCH JIMYHOH JKU3HHU.

21. ®OyHKUHMS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIIPAaBICHUECKON MPAKTUKE.

22. OyHKIWS OPTaHU3AINH U €€ MECTO B MOCH JTMIHOM KHU3HH.

23. OyHKUUS KOOPAMHAIIMK U €€ MECTO B COBPEMEHHOH yIpaBiIeHYECKON MPaKTHKE.

24. OyHKIWS KOOPIUHAIMU M €€ MECTO B MOCH JINYHOH JKU3HU.

25. ®OyHKIMS MOTUBAIMH U €€ MECTO B COBPEMEHHOM YIIPaBICHUECKON MPAKTUKE.

26. OyHKIWS MOTHBAIMH U €€ MECTO B MOCH JIMYHOU JKU3HHU.

27. OyHKUHUS KOHTPOJS U €€ MECTO B COBPEMEHHOMN YIIPaBIECHUECKOM MPAKTUKE.

28. OyHKIUS KOHTPOJISI M €€ MECTO B MOEH JIMUHOW KHU3HH.

29. Unterpupyrone (yHKIMH MEHEDKMEHTa M MX MECTO B COBPEMEHHOW JeJI0BOM
NpaKTHKE.
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30. Cesasyrommue (QYHKIIMH MEHEHKMEHTa M HMX MECTO B COBPEMEHHOM JIE€TTOBOM
npakTuke. Ponb KOMMyHHKaIMid B yIpPaBICHUU: OCHOBHBIE MOHATHSA, MPOIECC KOMMYHUKAIIH,
KOMMYHHUKAI[MOHHBIE CETH M CTWJIHM, NPOOJEMbl B MEXIMYHOCTHBIX KOHTAKTaX W IMyTH HX
yCTpaHEHHUSI.

31. Cessyromue (YyHKIMM MEHEI)KMEHTa M HUX MECTO B COBPEMEHHOM JeI0BOii
NpaKkTUKe. YTIPaBICHUYECKUE PEIICHUS: TOHATHE, KIACCU(pHUKAIMs, 3Tambl  pa3paboTKH U
peanu3aluH.

32. Cesyoomue (YyHKIMM MEHEPKMEHTa M HX MECTO B COBPEMEHHOM Jel0BOM
IPaKTUKE. Y CJIOBUS NPUHATHS KAYECTBEHHBIX YIPABICHYECKUX PELICHUH.

33. Cesyoomue (YyHKIMM MEHEKMEHTa M HX MECTO B COBPEMEHHOHM JeTOBOM
npakTuke. MeTopl pa3paboTKy, IPUHATUSA U ONTUMHU3ALMH YIIPABIEHYECKUX PEILICHUH.

34. JlenerupoBaHHE MOJTHOMOYHUI U HOPMBI YIIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CneuunanbHble (QyHKUMM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH JeJI0BOii
NPaKTHKE.

36. CucreMHO-(YHKUMOHAIbHbBIM aHaIU3 Ipolecca YIPaBICHMS: OLEHKa CcocTaBa
byHKIMH, paB 1 0053aHHOCTEH HA PAa3HBIX YPOBHSIX MEHEKMEHTA.

37. YnpaBieHUYecKHi TpyJl: OHATHE, KIOYEBbIe IPU3HAKU U cofiepkaHue. TpeboBaHUs
K IPO(ECCHOHATILHBIM KOMITETCHIIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3UpOBaHHOE paboyee MECTO MEHemKepa: TpeOOoBaHHA K  €ro
POEKTHPOBAHUIO, allllapaTHBIE CPEICTBA, IPOrPaMMHOE 00eCTIeYeHNE.

39. UndopmannonHoe odecrieyeHue ypaBieHus opranu3anyeil. 3HaueHue U CyIIHOCTb
uHpopManuu, e€ THITbI, KATETOPHH M UCTOYHUKHU. PoIb MH(MOPMAIIMOHHBIX TEXHOJIOTUI B
NeSITeIbHOCTH MEHeKepa.

40. HudpoBble TEXHOJOTHH B YIPAaBICHHH COBPEMEHHBIMH KOMITAHUSMH, LEIH U
3ajlauyl, EePCIEeKTUBHbIE BO3MOKHOCTU U OKUJaeMble 3 (EKTHI.

41. PyKkoBOIUTENb U €r0 MECTO Ha MPEINPUATHH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOACTBA: IOHATHE, KiacCU(UKALUs M OCOOCHHOCTH NIPUMEHEHHUS B
COBPEMEHHOM yIpPaBICHYECKOH MMPaKTHKE.

43. Metoapl ynpaBieHUs: IOHATHE, KiIacCU(pUKAIMsI, OCOOEHHOCTH HpPUMEHEHHs B
NPaKTUKE PabOTHI COBPEMEHHBIX PYKOBOAMUTEICH 1 MEHEKEPOB.

44. Teopuu AUIEPCTBA U UX CPABHUTEIIbHAS XapaKTEPUCTHKA.

45. JluaepcTBO B OpraHu3aliui: 0COOCHHOCTH BOCITUTAHUS JTUICPOB.

46. Tlepconan Kak HMIEpAaTHUBHBIA  pecypc OpraHu3allMd M €€  TJIaBHBIN
WHTEJUICKTYaJIbHBIN KalnuTall.

47. Hosble xonuenuuu HR (9axokpaTus, redmmuzainusi, ympaBleHHE MPOCKTAMH,
NapTUCHUITATUBHBIA MEHEDKMEHT, yNpaBICHUE 3HAHUSMH U Jp.) ¥ WX BIMSHUE Ha pa3BUTHE
KOJIJIEKTUBHBIX (POpM TpyJa.

48. TIpodeccroHanpHOE 00yUeHHE PAOOTHUKOB Ha TIPOU3BOICTBE.

49. CaMOMEHEDKMEHT: ONpeieNICHHE JIUYHBIX IEHHOCTEeH U MMyTeH UX JOCTHKEHHS.

50. YmpaBieHue JINIHON Kapbepoil.

51. I'pynma B opranu3anuu: NOHATHE, BUABI, CTPYKTYpa U MEKIMYHOCTHBIE OTHOIICHHUS.

52. OpraHu3zanoHHas KyJbTypa: TOHSTHE, KIACCH(HUKAIMSI, METOJbl TUArHOCTHKH,
YCIIOBHS, CIIOCOOCTBYIOIIHE €€ MOBBIIICHUIO.

53. [InanupoBaHue U yIpaBlieHHE PaOOYNM BpeMeHEM (TaiiM-MEHEKMEHT).

54. Konmenuus 6anaHnca MeXIy JTUYHOHN KU3HBIO B PaOOTOM.

55. Komannmoo6pa3oBaHue Kak COBPEMEHHas IMporpeccuBHas ¢opMa Koomepauuu u
COTPYAHUYECTBA B OpraHU3aIHH.

56. IOpuanyeckas u coranbHasi OTBETCTBEHHOCTh OpTaHHU3aIINH.

57. Pazpemienre KOH(UIMKTOB B OpraHM3alUU: WX TMPHPOJA, THUIBI, MPUYUHBI H
TIOCJIE/ICTBHSI, 0COOCHHOCTH YIPaBJICHUS KOH(IUKTaAMH.

58. SWOT-ananu3 1 0cOOEHHOCTH €ro MPOBEACHUS B MPAKTUKE pabOThl COBPEMEHHBIX
KOMIIaHUW MUpa.
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59. PEST-ananu3 u 0COOCHHOCTH €ro MPOBEACHUS B MPAKTUKE PaOOThI COBPEMEHHBIX
KOMITAaHUM MUpA.

60. Kpurepuu u nokasarenu 3¢p(HEKTHBHOCTH MEHEHKMEHTA.

61. CILIA: xapakTepuCTHKa HAIlMOHAJILHONW MOJETH MEHEIKMEHTA, EJOBOW KYJIbTYpHI,
0COOCHHOCTEH BeIeHUs IEPErOBOPOB U 3aKIIOUEHUS KOHTPAKTOB C POCCUICKUMU MapTHEPAMHU.

62. SlmoHMs: XapaKTEpUCTHKAa HALMOHAJIBHOM MOJETM MEHEIKMEHTa, JIEJIOBOM
KyJbTYpbl, OCOOCHHOCTEH BEJCHHs MEPErOBOPOB M 3aKIIFOUEHHUS KOHTPAKTOB C POCCHHUCKUMU
HapTHEPaMH.

63. Poccusi: xapakTepuCTHKa HAllMOHAIBHONM MOJENM MEHEIKMEHTa, JIeJIOBOM
KYJIbTYpbl, OCOOCHHOCTEW BEJCHHUS MEPErOBOPOB M 3AKIIOUEHUS KOHTPAKTOB C 3apyOeKHBIMU
napTHEPaMH.

64. CpaBHHTEIbHAS XapaKTEPUCTHKA aMEPUKAHCKOM W SMOHCKOW HAI[MOHAJIBHBIX
MOJIeJIEH MEHEHKMEHTA.

65. AkTyanpHble MPOOJEMBI  COBPEMEHHOTO  MEXKIYHApOAHOTO  MEHEIKMEHTA:
WHTEpHALMOHAN3alUs, MYJIbTHHAIIMOHAIHU3AIMS U TTI00aIu3aiusl.
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Mpunoxenus
ITpunoxxenue 1
AHHOTALIUA JTUCHUITJINHBI

Hucuumumna «MeHemKMEeHT» peanusyercs Ha (akyinbprere ympasieHus HWHctutyrta
yIpaBJIeHUs, SKOHOMUKH U IIpaBa, Kadeapoil yrpaBiieHHs.

Llens xypca — ¢QopMupoBaHue y CTYICHTOB HEOOXOAMMOTo 00BEMa KOMIETEHIUH,
TpeOyeMbIX U1 peaJd3alud  OpPraHM3aTOPCKUX M YNpPaBJIEHYECKUX  CIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX MPO(PECCHOHATBHYIO aJalTAlMI0 K JAEATEIbHOCTH B COBPEMEHHBIX
opranu3aiusx U 3(Q(EeKTUBHOIO B3aMMOJEHCTBHMS C KOJUIEKTUBOM B paMKaxX aKTyaJlbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
YU€TOM MOCIEIHUX JOCTUKEHUHN 1 N1EPEJOBOTO OIIbITa B 00JaCTH MEHEPKMEHTA.

3ajauu Kypca:

—O03HAaKOMHTb CTYJCHTOB C HCTOKaMH (POPMUPOBAHUS YIIPABICHUECKUX UICH U B3TIISIOB U
UX JAJIBHEHIICH YBOJIIOLMEN B pa3HbIE HCTOPUYECKUE NIEPUOBI B PA3JIMYHBIX CTpaHaX, a TAKKe
CBSI3bI0 COBPEMEHHOT'O COCTOSIHUS YIPABIEHUYECKON MBICIH C ITPOLUIBIM;

—paccMOTpPETh OCHOBHBIE ACHEKThl COBPEMEHHOIO MEHEPKMEHTa U J1aTh IPEJCTaBICHUE
00 HHTErpupOBaHHOM IOJAXOJE B BOMNpPOCaX KOHLENTYaJbHOW TEOpUU YIpPaBICHUS U
MEHE/PKMEHTA, U MPAKTUKU MEHEIP)KMEHTa B OPraHU3aLMsIX Pa3IMuHbIX (OPM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHUEM HOBBIX NMPUHIIMIIOB U METOAOB 3()(HEKTUBHOIO MEHEIKMEHTA
Y KOOpAMHALIMHU AESITEIbHOCTH KOJJIEKTUBOB JIIOJEH B COBPEMEHHBIX OpraHU3aIHsIX;

- 03HAaKOMUTb C BHEJPEHUEM HOBBIX IIPUHIIUIIOB U METOJIOB YIIPABJICHUsI KOJUIEKTUBAMU
JIOJIEH BO UMS JOCTHXKEHHUS BBICOKMX COLIMATIbHO-3KOHOMMUYECKUX PE3yJIbTaTOB.

-~ paccMOTpeTh HAy4YHO-IIPAKTUYECKHE MTOIXObI M 00pa3lbl COBPEMEHHOI'0 YIPaBJICHNUS,
JOMHUHUPYIOIIME B TOH WJIM HMHOM COLMAIbHO-KYJIBTYPHOW Cpene, MCXOAs U3 IMPHUHIMIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLICHUM.

JucuurumHa HampaBieHa Ha (OPMHUPOBAaHUE CIEIYIOIINX YHUBEPCATHHBIX KOMITETEHIIHIA:

- Croco0eH OCyIIECTBIATh COLMAIBbHOE B3aMMOAEHCTBHE U PEATM30BHIBATH CBOIO POJIb B
komane (YK-3);

- Crnioco0GeH ympaBisiTh CBOMM BPEMEHEM, BBICTpAaUBaTh M pPEAM30BBIBATh TPACKTOPHUIO
caMOpa3BUTHUs HA OCHOBE NMPHUHITUIIOB 00pa30BaHus B TeueHue Beei sxu3Hu (YK-6).

OIIK 7.1. 3HaeT mCUXOJIOTMYECKHUE AaCMEKThl aJMUHUCTPHUPOBaHMS (OpraHU3alys |
yIpaBlieHUE MIEPCOHATIOM)

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00Yy4atoUics JOKEH:

3namp:

- 3G (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHUYECTBA IS JOCTHOXKEHUS
MIOCTABJICHHOM 11€JIH, ONPE/ICNIATH CBOIO poJib B komane (YK-3).

- OCOOCHHOCTHM  TOBEAEHUS  BBUIEJCHHBIX  Ipynm  Jroaed, ¢ KOTOPBIMHU
paboTaeT/B3auMOICHCTBYET, YUUTHIBACT UX B cBoeH jaesTenbHocTH (YK-3).

-~ BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCOB M MX MpeaesioB (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX H T.JI.), JUIS YCISITHOTO BBIMOJIHEHUs TopydeHHoi padboThl (YK-6).

- TOHUMAaTh BaXXHOCTH IJIAHWPOBAHMUS NEPCIEKTUBHBIX LENEH AESITEIBHOCTH C Y4YETOM
YCIIOBHM, CpEICTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pOCTA, BPEMEHHOU
NIEPCIIEKTUBBI PAa3BUTHS ICATEIBHOCTH U TpeOoBaHuil priHKa Tpyna (YK-6).

Ymems:

- MpeABUACTb pe3ylabTaThl (MOCIENCTBUS) JIMYHBIX JEHCTBUII W  IUIAaHUPOBATH
NIOCJIEI0BATEIBHOCTD LIarOB JIIsl JOCTHIKEHUS 3a1aHHoro pesynbTara (YK-3);

- peanu3oBaThb HAaMEUYEHHbIE LIE€TU JIeATEIbHOCTH C YUYETOM YCIOBUH, CpEJCTB,
JMYHOCTHBIX BO3MO>KHOCTEM, 3TAllOB KapbepHOIO POCTA, BPEMEHHOM IEPCIEKTUBBI Pa3BUTHUS
JeSITeNIbHOCTH U TpeboBanuii peinka Tpyaa (YK-6);

— HCIOJB30BaTh MPEJOCTaBIIIEMbIE BO3MOXHOCTH Ul MPUOOPETEHUS HOBBIX 3HAHUNA U
HaBbIkoB (YK-6).
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Bnaoems:

- wmeroaamu 3(HHEKTHBHOTO B3aMMOJEHCTBUS C IPYTUMH YWICHAMHA KOMaH/bl, B TOM YHCIIE
y4acTBYeT B 0OMeHe MH(pOpMaIuei, 3HAHUSAMHU U OIBITOM, M TPE3CHTALMN PE3yJIbTaTOB PadOThI
koman el (YK-3);

— OIEHKOH 3((EeKTUBHOCTH HMCIIONIb30BAHHS BPEMEHHU U JAPYTUX PECYpCOB NPU PEIICHUU
MOCTABJICHHBIX 3a/1a4, a TAK)KE OTHOCHTEJIBHO MoTyueHHOro pe3ysbrata (YK-6).

[To mucruruinae «MeHeKMEHT» MPeAyCMOTpEHa aTTecTalus B GopMe 3a4eTa ¢ OLICHKOM.

OO0mas TpyJOEMKOCTh OCBOCHHS JUCIMIUIMHBI COCTABIISIET 3 3adeTHbIe eauHulbl, 108
4acoB.
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[Tpunoxenue 2

YTBEPXIEHO
[TpoTokou 3acenanus kadeapol
Ne OT

JIUCT UBMEHEHUI

B pabouelt mporpamMme 1o JUCHUTUTHHE « Menedacmenmy»
110 HAIPABJICHUIO TIOJTOTOBKU — Bce Hanpasnenus noo2omosxu
Ha 20 /20 yucOHbIii TOA

1.B pa6oqy}0 nporpamMmmy JUCHUIITIMHBI BHOCATCA CICAYOINE NU3MCHCHUA:

1.1.
1.2.
1.3.

2. B nnaHbl CCMHUHAPCKUX BaHﬂTHﬁ; IJIaHBI ITPAKTUYCCKUX 3aHATUH U MCTOANYCCKUC YKa3aHUA
10 UX IMMPOBEACHNUIO BHOCATCS CICAYIONUEC NU3MCHCHUS:

2.1.

2.2.

3. B MeTon4ecKkue peKOMEH AU 00yYaromeMycst 0 OPraHU3aIlui CAaMOCTOSTEIbHON pabOThI
BHOCSITCS CJICYIOIINE H3MCHECHUS:

3.1

3 ;

ABtopsl-coctaButenu PI1]]

H.B. OBunnHHKOBa
0.10. ApremoB
I''A. IIInmkoBa
M.A. JlamkeBn4
C.A. OBYNHHHKOB
K.A. Yucrtskosa
M.E. Otunrod
H.K. bukbaeBa

(pyKOBOJUTEINb KOJJIEKTHBA) (JIMYHAsI TOATHCH)
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